Kak oupeKkTopy cTtatb

B 2 pa3a nose3Hee gnsa
Ou3Heca, He nobeXxpas
cpa3y BCeX BeJINKaHOB?

Cnukep: Bayecnas NaHKkpaToB
(CEO Stratoplan, Ex-CTO Yandex)

JT_I?\E_IT OXFORD EXECUTIVE STRATEGY WHARTON STRATEGIC MANAGEMENT
=— PROGRAMME - CERTIFIED - PROFESSIONAL CERTIFICATE

EXECUTIVE DECISION MAKING &
SYSTEM MANAGEMENT - MASTERY
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CEO — He MeHepXep.
3a 4UTo BU3HEC AEPXKUTCH B LUTOPM?

MeHep)xep

OupekTop (C-level)
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BaM npoaatoT He peLleHus.
Bam npogatot FOMO.
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YnbTUMaTyM BeHAopa:
Kynu unu ympu
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[loueMy yYMHbIe ynpaB/ieHLbl MOKynaloT

«3eneHas 30Ha npasun» (M. QpuKCoH)

)

CKpbITble MOTUBATOPbI OLUMGOK:




AHaToMuSA
caboTaXXa U TYNUKOB

OXUOAHUA vs. PUHAHCOBAA PEAJIbHOCTD

Tpu Keuca, rae xamn nobegun 3gpaBbiv CMbICHI.
WHHOBaL WK, koTopble paspyLwunnu P&L.




Zillow: Koraa UM nokynaeTt BamM yobITKK
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Hertz: UHHoOBauuu, He nocuntaBwue TCO

XAUN

CKPbITbIE KOCTbI (PeanbHoCTb)

A M

A NotebooklM




BP: lNpoBan pagukanbHOro o3eneHeHus

Profitability Dashboard

OUNHAI:
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KoHel anoxu rannounHauun. Bosspat K QyHAAMEHTY

. ) «—— TekyLas peanbHOCTb
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«BHewHnn pasym»: OTnmnyaeM cTpaTermio ot Moapbl

KPACHAS! 30HA (‘(\\%
Ko g@g Y

3EJIEHAS 30HA
(MONE3HOE o

W3MEHEHWE)




HenpepbiBHbI MOHUTOPUHI PeasibHOCTY
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\  PasoBas Bbirpyska. YteHne aHanMTU4eCKmx U !

\ oTyeToB Gartner pa3 B MecsiLl. /’ \ //
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CnepctBue: ECnu y Bac HET CBOEro MOCTOSAHHO paboTatoLLero pagapa, Ballly KapTuHy Mupa chopMupyeT npoaasel, codra.
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[lnpeKkTop — 39TO agBoKaT bu3Heca

Ot: lNpoBogHUK xauna J[lo: AnBokaT 6usHeca
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(3anycTunu 4yaT-60TOB, CIOMaNM canmnopr, » BcTatb Mexay 6M3HeCcoM 1 KoprnopaTuBHbIM 6e3yMUeEM.

OTKATW/NN Hasaj, C 1BONHbIMU KOCTaMM). » Cyntaem TCO u 6nokupyem nHuymaTuBbl 63 MaTeMaTU4eckoro
060CHOBaHMUS.

» 3almuiaemM Mapxy u 6oem rno pykam 3a 6eccMbicnieHHble R&D.
* OLueHnBaeM pUCKKU Ha YpOBHE BCen apXUTEKTYPbl KOMNaHUM.
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CYUTAUTE JIEHBTW.
CYUTAUTE JIEHBTW.
C‘II/ITAMTE IIEHbI'M
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OHNnanH-kKoHdepeHums «Ynpasnenme 2026»
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1 mecsau OTUM netoMm, YUTOOBLI NOHATHL
CBOIO ponb B npoceccumn n BepHyTCA
OCEeHbI0 B OONbLIYIO NporpamMmmy
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