NMMpoaykToBasa apxuteKkTtypa Stratoplan

Mopenb «Pacyecka». 9KocucTtema pa3ButuA
yrnpaBJieH4ecknx komaHpg 2026-2027.




Business-to-Human (B2H):
EQVHbIN CTaHJApPT 00yYeHus
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CpefHaA OUeHKa BblMyCKHUKOB
(CKBO3HaR OL|€HKa NO BCEM MPOAYKTaM).

MpuHUMN Nnepencnonb30BaHUA: [lporpaMmbl CTPOATCA Ha €AUHOM MOLLHOM - E

METO0N0rnYeckom aape. Mbl obecneymBaemM ogMHaKOBO BbICOKMI, NPeACKa3yeMblil
CTaHapT KayecTBa Kak [/1f OJIHOro CTYAEHTa, Tak U ANna kopropatuu u3 cnucka Fortune 500.
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KOPNOpaTUBHbLIX NPOEKTOB (BKNIOYanA
30 komnaHui 13 Ton-100 Mupa).

YenoBek 2
(MHauBMAYyanbHbIe i
CTYAEHTDI)
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| JloxoaMMOCTb A0 KOHUa

|| C noaTBepXAeHHbIM BHeApeHUeM

| U3MEHEHUN.
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BusHec s
(KomnaHum) BbinyCKHMKOB NO BCEMY MUPY.




B2C-Cnou: ToueyYHbIV POCT NNOEPOB
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B2B-Cnon: Advanced Management Program (AMP)

[lporpamma ¢okyca 1 abCoNTHOU CUHXPOHMU3ALLUN
ynpaB/ieHYeCKON KOMaHAbl LLeIMKOM. S R NR T R




OTpacneBble akaaeMumn: KOHTEKCT peluaeT

CneuvanuavpoBaHHble NPOorpaMmmbl, KanubpyroLime 6a3oBoe AP0 MEHEAXXMEHTA
NoJ arpecCuBHYIO CNeLNdUKY KOHKPETHbIX PbIHKOB.
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[MOKOCTb M COBMECTHas pa3paboTka Kak OCHOBa
MHXXEHEepPHOro rnogxoaa.
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ApXUTeKTypa nog BaLl naHgwadT u R&D

Open Blueprint

2. OusanH \
NpPorpamMmbl
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NHTerpayunsa aKOCUCTEMbI:
BapuvaHTbl coTpyaHM4yecTBa
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MacwTtab n uHTerpayms
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Odep anst KomnaHun

NERESRERBRBAMERSENER, «oTop: i nonGeper

pelleHne noa Ball 3anpoc. brogxeT Bceraa obeyxaaem.

[1na komnaHW oEencTBYIOT cneunanbHble _

- (OT 3 cCOTpYyOHUKOB).
DR ACRENERASARPRIRERERYRRE pv 06y-eHm rpynns!

OT 10 COTPYOHWUKOB.

Mlenosut / noanucka Ha o6yyenne. [1o oHua

CEHTADPSA Bbl MOXETE BHECTU AEMNO3UT U
3apukcmpoBaTb TEKYLLNE LIEHBI, YTODbI B TEYEHUE
cneaylroLlero roga oTnpaensTbe COTPYAHUKOB Ha
00y4yeHune 6e3 NOoBbLILLEHNS CTOMMOCTMN.

OTCKaHUpYNTe KOA, UK 3arnonHuTe Gopmy.
CBA3b HanpAMYo ¢ AnekcaHgpom OpnoBbIM

n CnaBown [NaHKpaTOBbIM.
COMRaNCHPOEANNE] KoMNaHUA MOXET YaCTUYHO

MOKPbITb CTOMMOCTb 00Yy4YEeHUSI COTPYyaAHUKaM: OT 20% A0
80%.
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[laBanTe NpocTo
CO3BOHUNMCH
n oocyanm.

Bbl — HaLLW KNUEHTbI. A Mbl — UH)XXEHepHas
KOMaH/Aa, KoTopasi MPOeKTUPYET NporpaMmbl
CrtpaTtonnaHa.

Ecnu Bbl roToBbI NPeAMETHO 06CYAUTb HaLLW
NPOAYKTbI C NOHATHbIM HaMepPeHWeM BblOpaTb
Y OTKaNMOpoBaThb TO, YTO HY)XXHO MMEHHO BalLEN
KOMMNaHUN — HanuLLIUTe HaM.

Be3 ckpunToB NPoaX, KOBPOBOro MapKeTUHra

U NULLIHUX NOCPeAHUKOB. OTcKaHupyuTe Koa unu 3anonHute Gopmy.
S S e S CBA3b Hanpamyto ¢ AnekcaHgpom OpioBbIM
Mbl CBAXXeMCA C BaMU JINYHO. n CnaBown [NaHKpaTOBbIM.
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