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Kypc «CtpaTterua

[na nH>xeHepoB, MeHexkepoB 1 CxO

8. JInuHasa cTtpartermsa u ceasb!

CO cTpaTervemn 6usHeca
#cTparterna #6musHec #M3aMeHeHus

CaMbin, noXkanym, CNOXHbIXN BOMPOC B 3TOM
YXU3HW: Yyero g xouy?
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CrpaTtonsaH — obyyeHue,
CO3aHHOEe UH)XeHepaMu

I Mbl TOXE BEpUN, YTO PYNSAT NPOLLECCHI U, FNTaBHOE,
gce omcmpoums, a Aanblle OHO CaMo Kak ororo!!

[lenatb 6u3Hec, Kak okasasiocb Ha NMPakKTUKe, 3TO
co3faBaTb NMpoueccChl + BCTpamBaTb B 3TU MNMpoLeCChbl nogen
(a2 OHM He Bcerga NnoMeLwaTcs)

A Mbl C BaMW MOMHWM, YTO CaMbIMI CIOXHbIMY N8
N3MEHEHUNSI CUCTEMAMMU SB/ISOTCA JTHOAN, UX MPUBBIYKU U
CKpbITble TPUITepbl NOBEAEHUS




CTpaTonnaH — yuuMm oaen
paboTtaTb B AOJTYIO

16 netr

16 NeT Mbl MOMOraem
TuMmnmgam, CTO n CEO
BbIBECTM CBOU KOMaHApbI
Ha HOBbIV YPOBEHb

25.000

25.000 NPOopeCCMOHANOB YXe
NPOLUIN HALLKM KYPCbl U CTanm
CUNbHBIMU NNAEPaMM B CBOUX
cohepax

27 CTpaH

Hawwn cTyaeHTbl o06MeHMBaloTCS
OMbITOM N 3HAHUSIMU B 27 CTPaHaXx,
co3paBag rnobanbHoe coobLLEeCTBO
ynpaBneHueB

9.1 M3 10

CpenHsist oLeHKa HalMx NporpamMm —
9.1 6ann108B 13 10. CTyAEHTbl BbICOKO
OLEHMBAIOT NPAKTUYECKYIO MOMb3y
HaLLUMX KYpPCOB
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CrpatonnaH — 16 fieT NpakTUKu
B 06yyeHUU pyKkoBoguteneun

[[04 oCcHOBaHWMS: 2010
25.000 BbIMYyCKHWKOB
Y4nM yMHbIX togen paboTaTb APYr C OPYroMm

[MokoneHms 0byYeHHbIX MeHeKepoB
Cob6CTBeHHas yrnpaBneHyeckas npakTmka
[crxonormnyeckoe obpasoBaHme

500+ NPOBEOEHHDIX TPEHMHIOB

1000+ NpoBefeHHbIX BEOGMHAPOB

600+ CTYLEHTOB B OO6YYEHMM NPSAMO cenvac
1000+ pa3obpaHHbIX YrpaBleHYEeCKMX KEMCOB

cTpaTannaH

WKONA MEHE OXMEHTA




400+ KOMNaHNU AO0BEpPAIOT HaM
obyyeHune cBOMX COTPyaAHUKOB

BKJ1tOYAA 30 KOMMNaHW 13 TOM-100 CaMbIx KPYMHbIX KOMMNaHU MKWPa

ama;on LUXOft ORACLE "Apple %= DataArt Parallels

A DXC Technology Company
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BauyecnaB lNaHKpaTOB:
Ball MHCTPYKTOP B 3TOM Kypce

Strategic Management
and Innovation

O6pazoraHune: Bbicwee TexHnveckoe (CAMP), Bbicluee
ncuxonormyeckoe (npaktunyeckunmn ncmxonor), certified
strategy professional

Viacheslav Pankratov

Oxford Execu

OnbIT: uHXxXeHep (DBA, SDT, QA), MmeHepxep (SQAM, CTO),
20 NeT TPEHEepP N apXUTEKTOP NPOrpamm,
16 neT ynpasnsiowmin napTHep B 6usHece (CEO)

nnnnnnn

Professional & Wharton

Mos Lesib B 3TOM Kypce: YTObbl Bbl HE TPaTUU OCHOBHOW ONLINE

pecypc (BpeMs XM3HU), HA TO, YTOObI «XOAUTb Kpyramm
N coBepLUaTb OWMBKM TaM, rae Hago NPOCTO 3HATb

Slava Pankratov

Strategic Management
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Yto 6ypeT cerogHa: NPaKTUKaA

CerogHs Mbl NOVAEM B pa3pa60TKy nepcoHanbHOM CTpaTernu, Kotopas NIOTHO

nepenneTaeTcsi C 6U3HECOM, KAPbepPOoW U NPOAYKTOM

HapeeMmcs, 4To Bbl pelumTech caenaTb «eLe ogmnH Nogxoa>» U CAenaTb 3TO ynpaxxHeHne

Ans cebs IMYHO Y>Xe nocsie OKOH4YaHUA Hallero Kypca

Kapbepa KomaHpa MpoaykT BusHec
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YenoBek, 3TO 3BYUYUAT... NepCOHAJIbHO

Hawwu cerogHawWwHUE repou:
Bbi6op nepcoHaxa : g
° AHHa, Project Manager B kpynHon IT-koMnaHun
° Bopwuc, ®ayHaep n CEO ctapTtana
° Bepa, HR-gmpekTOop B KpynHOM NPOn3BOACTBEHHOW KOMMaHUN

° OmuTtpuin, Senior Backend Developer

Kapbepa KomaHpa MpoaykT BusHec
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HaBanTte nonpobyem ceb6 B HOBOM PONu

Bbi6op nepcoHaxa

Paspa6oTka cTpaTermm

MpuMeHuMm

Ha 2ToM 3aK/t04NTENTIbHOM 3aHSATUMN Bbl BbICTYNAeTe B POJIM KOMaHbI
CTpaTerm4eCKnx KOHCy/IbTaHTOB.

Bawwa Muccmsi - NoMoYb OQHOMY U3 HALLMX BbIMbILLIEHHbIX FepOeB NOCTPOUTb
YeTKYI0 U AeNCTBEHHYIO CTpaTeruto 4 ero/ee IM4HOM nnm
npodeccUoHaNbHOM XU3HU.

B aTom O0OKYMeHTe Bbl HangeTe onmcaHue 4 nepCOHax(ePl:

o) https://docs.google.com/document/d/1L nUVxQJ-PW4DCfkaaluMXj1kEXj4v
micvQ-vlL cwbXHM/edit?usp=sharing

Baluein koMaHAe HY>XXHO Bbl6paTb OLHOIO UX HUX (15 MUHYT)

50 MUHYT, 4TO6bl paspaboTaTb «CTpaTErMyeckyo JOPOXHYIO KapTy»

Kapbepa KomaHpa MpoaykT BusHec


https://docs.google.com/document/d/1LnUVxQJ-PW4DCfkaaIuMXj1kEXj4vmjcvQ-vLcw6XHM/edit?usp=sharing
https://docs.google.com/document/d/1LnUVxQJ-PW4DCfkaaIuMXj1kEXj4vmjcvQ-vLcw6XHM/edit?usp=sharing
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CnucbiBaeM U nogcMaTpuBaem :)

-
7 Bbi6op nepcoHaxa
.
-
) Paspa6otka cTpaTermm
.
-
@ lFanepes ctparerum
\_

CpaBHVI BaeM pe3ysibTaTbl paGOTbI

¢ Mo pe3synbTaTy PaboTbl, CKOMUPYITE CCbIIKY HAa CBOW [OKYMEHT B O6LLMIA JOKYMEHT “Tanepes
cTpaTerunin’, B HeM Xxe 6yaeT NPOoUCXOAUTb rONOCOBaHWE 3a JTYULLYIO CTpaTeruno
O https:.//docs.google.com/spreadsheets/d/1-3QMbC7Qq74MNRa7WJINVbSVGES8bcKEKOUEK]
a6Pnpc/edit?usp=sharing
¢ N3yunTe 3 pelueHns apyrux KomaHa: 15 MUHYT
[ ]

OTpaliTe ronoc KOMaHza: Kakoe peLleHre BaM NMoHPaBUIoCh 60/blue BCero?

Y Hac ecTb peLleHne YeMMUOoH? 3)

*

Kapbepa KomaHpa MpoaykT BusHec
X / IE /bLctYD

As/edit?usp=sharing



https://docs.google.com/spreadsheets/d/1-3QMbC7Qq74MNRa7WJNvbSVGES8bcKEkOuEKjg6Pnpc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1-3QMbC7Qq74MNRa7WJNvbSVGES8bcKEkOuEKjg6Pnpc/edit?usp=sharing
https://docs.google.com/document/d/1RSP-oDyqHC3-SaECUPBegx6PIxARyFc6mlWbLctYDAs/edit?usp=sharing
https://docs.google.com/document/d/1RSP-oDyqHC3-SaECUPBegx6PIxARyFc6mlWbLctYDAs/edit?usp=sharing
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KTo Takomn «[>xoH NonT> (c)

Cnacun6o 3a npoaenaHHyio paboty, konneru!
Bbi6op nepcoHaxa

YTO Bbl CEMYAC rOTOBbI BbIAENNTb N3 BCEro MaTepuana, kak Mbicsib, KoTopas yxxe

Paspa6oTka cTpaTermm MOBEPHYJIa KAaKOe-TO 13 BalLMX BaXKHbIX PELLUEHWUIA UK MOBAMSIA Ha Bawly paboTy?

. [>xoH Kanenu: MLM cdepa KpanHe crnopHas, HO B HEN
Manepes ctparternmn epakp P

LECATKM TbICAY O6YUYEHHbIX JIOAEN MO BCEMY MUPY

A>koH KaneHu? «MHo2ue 83pocable AHdU OWUGOYHO MOAQ2AIOM, YMO UEAbIO
06yyeHus s18As1emcs rnoAyqyeHue Hoablx 3HaHuUl. Lienbro

06yyeHus s.8Asilemcs U3MeHeHUe MoOeAU Mo8edeHUs .

Kapbepa KomaHpa MpoaykT BusHec
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O6paTtHas cBA3b: Pa3BUTUE U ONbIT

Bbi6op nepcoHaxa

Paspa6oTka cTpaTermm

Manepes ctparternmn

I>xoH KaneHny?

OuHanbHas oueHKa

1. Bawua oueHKa oyeHb HY>XHa U Ba)XXHa And Hac:
° Moxanyncta, 3anonHute, popmy OC:

o https://form.stratoplan-school.com/form/view/235997

2. DuHanbHoe cnacu6o!
O Ce6e, 3a TO 4YTO Bblgennnn BpeMa 1 BKIKOYNINCD B pa60Ty
O KO}'IJ'IeFaMI/I, C KOTOPbIMU Bbl 6bIJ'II/I B rpynnax n cymenum goroBopuUTbCs

o  Cnacmbo BaM, YTO peLUnIn NPOBECTU 3TO BpeMs ¢ Hawel LLkonoi!

Kapbepa KomaHpa MpoaykT BusHec


https://form.stratoplan-school.com/form/view/235997

Mbl genaemM ToNbKO TO, YTO AenlaeM nyylue gpyrux:
YUYUM Jllogen padéoTtaTb BAONATYIO

Cnaa lNaHkpaToB
AnekcaHgp Opnos

OcHoBaTenu 1 YnpaensioLme napTHeEpPb!
LLIkonbl MeHem»MeHTa «CTpaTonnaH»

7777 Ombemum HE _ Jlodagnadmece
/ fce fonpochl ¢ LinkedIn
v v
e Tenerpam A.Opnos @ LinkedIn A,Opnos

0 Tenerpam B.MNaHkpaToB @ LinkedIn B,MNaHkpaToB


https://www.linkedin.com/in/amorlov/
https://t.me/eagleson77/
https://t.me/slavapankratov
https://www.linkedin.com/in/pankratov/

