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Berkshire Hathaway Stock Investing 
Summary 
Uh, BRK is a great business, one of the few truly value investing mindsets out there, but it 
might not be a great investment at current prices! Buffett has not been doing buybacks 
for a while, and historical valuations have been between 10 and 20, we are closer to a PE 
ratio of 25 now. 

 
1H 2025 net income was $17 billion for BRK. Thus, we can expect $34 billion for the year. 
Approximately $14 billion of that is interest from Treasury investments so if you count the 
cash in your valuation, you need to deduct $14 billion. 

On top of the accounting reported earnings, there are the hidden earnings as only the 
dividends received from the stocks owned are reported into BRK financial statements. 
Companies that don't distribute all earnings as dividends, create some hidden earnings 
for BRK. 

 
Apple uses most of the money for buybacks, so we can't say much about it, but let's add 
a billion as hidden there on the current position. Amercian Express has an earnings yield 
of 4.37% but only pays a dividend of 1.1%. Thus the 3.3% difference can be taken as 
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hidden earnings, or $1.65 billion on the $50 billion position. We could calculate a total of 
$6 billion of hidden earnings for a conservative, back of a napkin perspective.  

TOTAL BRK NET VALUE CREATION PER YEAR $40 billion! 

BRK EARNINGS $40 billion - historical average PE 15 = VALUATION = $600 billion 

Now, if you prefer a sum of parts valuation, you first need to deduct $14 billion that is 
received on the cash, and also approximately $8 billion for the stock portfolio ($2 billion 
dividends + $6 billion hidden earnigns). Then, something people completely forget when 
making a sum of parts analysis, is to also calculate the liabilities on the insurance side, a 
good $300 billion. 

 
Thus: 

BRK Earnings $20 billion * PE 15 = $300 billion, plus $350 billion in cash, plus $300 stock 
portfolio, minus $300 billion in insurance liabilities = $650 billion! 

Hm, the valuation end up equal.  

As Buffett stopped doing buybacks as the stock went away from the above valuation 
examples, it is also a clear sign Buffett too thinks current stock levels are a bit frothy.  

On the other hand, the cash position, BRK's history of doing the right thing at the right 
moment in time (selling Apple), and the investment/growth focus, make BRK a much 
better investment than many others, at whatever price. 

VALUATION CONCLUSION 

BRK is likely to return around 4 to 5% from its current level over the next decade or two. 
That is too little of a return in my opinion for the risks. There could be insurance disasters, 
investment mistakes, or simply a shift in perspective from exuberance now, to pessimism 
(which is something that happens ever decade or two with BRK).  

Thus, as Buffett is not doing buybacks, it is neither a buy for me! 
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