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Phase 1: Identification

· Identify issues early
· Assess issues based on facts
· Determine whether it is a real contractual issue or a misunderstanding
· Document the issue immediately
Phase 2: Investigation and dialogue

· Ensure two-way communication
· Understand both perspectives
· Clarify what the contract says
· Focus on facts, not blame
Phase 3: Resolution and escalation

· Attempt resolution at the operational level
· Escalate according to the governance model if needed
· Involve the right decision-makers
· Ensure clear roles:
· Customer defines requirements and approves solutions
· Supplier implements and reports progress
· Contract manager oversees the process
Phase 4: Formal Dispute Resolution

· Follow the dispute resolution path defined in the contract
· Start with negotiation
· Move to mediation if needed
· Use arbitration or litigation as a last resort
· Transfer handling to legal if required


Governance and Tracking (Across All Phases)

· Register issues and disputes
· Track them systematically
· Integrate them into governance processes
· Maintain documentation for transparency and accountability
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