KaK CTaThb

C NOMOLDbH

Frop ToncTtoum n3 lognogkwu



ECNN Bbl

HE YBEpEeHbl B

CBOEW npaBoTe,
|




llepxmnte KoMaHAay
3aMeHoOn WnX Ha




[lycTb Al peuwaerT,

KOF0 HaHATb,




1. Pa3bepeMcd C MeHTaJIbHOWU MOOESNbH
TOro, rgpe Al nomMoraeT MeHepxepy

2. [loroBopuM nNpo nepcoHanbHbIX
areHToB N KX ceTan

5. Pa3bepeM HEeCKO/IbKO MOUX KEWNCOB



B KaKWUX
KaTeropusax
3agay Bbl

yalle Bcero

CnoJsib3yeTe
Al?

40,00%

20,00%

0,00%



| 0e AL pan gngd Bac
p

1. HanncaHne v pepakKTUpoBaHMe TEeKCTa
(nucbma, coobweHuss, GOpPMYNNPOBKN)

207%
25%

3. CamopasButme (nnaH pocTa, pa3bop 160/
CJZIOXHbIX TEM W pa3roBOpPOB) O

2. AHanu3 TexkcToB (6BbICTPHIN pas3bop
CJTOXHbIX OOKYMEHTOB Wnn TpeaoB)

JpdeKT = bbICTPEe, KayecTBeHHee W C MEeHbllUM CTPEecCcoM.



KaK Al B cpegHeM BIWFeT Ha cHKOpoCTh
sawen pabote (B Hepenw)?

He IKOHOMWNT IKOHOMUT
BANgeT 1-4 4aca bonblle 8 4yacoB

3KOHOMUT IKOHOMUT
no 1 yaca 4-8 Y4yacoB



A KaK KOHKPeTHO Bbl

HaroBapuBaTb
r0ON10COM OTBeTbI A1

0Ee10BOU Nnepenmncku
Ha QHTTIMUCKOM,

nosly4aTb roToBbIE
CoobLLEeHNS B HY)KHOM
dopmare.

OnuncbiBaTb
paboune cutTyaunm
N KOHPNUKTbI U
006Cy)XOaTh, KaK 13
HUX Jy4yLle BbINTW.

VicuepnbiBatloLLe
OMUCbIBaTb
TeXHN4YecKmne 3agaunm -
Al 3apaeT BONpocChbl 40
TeX Nop, Noka Bce
TpeboBaHMA He
onpeneneHsbl

| OTOBUTBLCHA K 3aLLuTe
Ha Nep@doMaHC peBblo,
3arpy3nB KOHTEKCT U3
MaTpuL, KoMneTeHUUWN,
Pe3yNbTaToOB KOMaHbl
n dnabska Ha
KaXXOoro.

ero mcnonb3lyeTe?’

ABTOMaTUYeCKN
CO34aBaTb
330444 B Jira Ha
OCHOBE
TPaHCKPUNTA
MUTUHIOB

[ l0AroTOBUTBLCH K
neperoBopam C
Konsierouv, onucas

ero npogusb, 1
LleJlb, KOTOPOW
Xo4yeTcsa oobuTtbcs.

[Tepecbinatb 00Ty
coobweHnsa n3
MecceHaKepa,

4yTObOblI OH CO3aaBar
Ha X OCHOBe
334441 B Jira.

[lpoBOAUTbL NEepPBbIN
3Tan OTCeBa
TeCTOBbIX 3a0aHUNI
OT KaHOWNOATOB C
nomMoLlbio Al
PeBbIO.



HR, B NATHIA pa3 3a Pe3ynbTaThl

ron ) Mo3aB4yepalHero
nepecMaTpunBawWmnia w .
npaBuna performance 6p€I/IHLIJTOpMa B IM1ro
review

3anamkaHHoin TBUT OoT CTO

KOHKYPEHTOB, KOTOPbLIN BaM
CoobweHna B no4Te, Hepecnan MeHemkep

Slack, nu4yHonM Tenere wu
3aNMCKNU Ha cTone

HaxMypeHHble 6poBY
VP of Al

—
3aByannpoBaHHbIN MPU3bIB O ® @
MOMOWW, YCIbIWAHHbIA Ha ExXegHeBHble OEUIMKW, Ha A - 4
KYXHE KOTOpble HUKTO He
NPUXOONT

‘!r,}]l

Ipn pecatka 1-1

EOKNEe KOMMeHTapuwn

Bacu Ha code OTcyTCcTBME KOMMUTOB
review OT OOHOIo W3
Pa3paboTYNKOB

[IOCTOAHHO OTCTpPEennBanLWUN
PagerDuty



HR, B naATbN pa3 3a
ron
nepecMmaTpuBaLNN
npaBwuna performance
review

Pe3ynbTaThl
No3aBYyepalHero
openHwTopMa B Miro

3anankaHHbin TBUT oT CTO
KOHKYPEHTOB, KOTOPbLIN BaM

CoobueHna B no4Tte, nepecnan MeHemxep

Slack, nu4yHoM Tenere wu

3AlIMCKW HA CTOJIE

HaXMypeHHble

VP of Al

3aByasiMpoBaHHbIL NPU3bLIB O

MOMOWMW, YCHbllLAHHbIA HA ExXxepHeBHble OEeWUNUKN, Ha

KYXHe

OpPOBWK

KOTOpPble HUKTO He L
npuxXognuT ol

Ipn pecdatka 1-1

EOKNEe KOMMeHTapuwn
Bacun Ha code
review

[IOCTOAHHO OTCTpPEennBanLWUN
PagerDuty

OTcyTcTBMe KOMMUTOB
OT OOHOro u3
Pa3paboTYNKOB

CTpaTterns,
poaamMan v
63Kor B Tpekepe

CTPYKTYpUpOBaH
Had 0bpaTHax
CBA3b

Quality gates
YeTKne NHXXeHepHble
MPAKTUKIA

BCTpeyun B
KaleHaapsax

JINYHbIEe KAPTOYKN U
NaaHbl
Pa3BUTUA COTPYOHUKO
B

YnpasnieHue
OXXNOAHNAMN
CTeKxongepos

Decision
Records

CTaTyc-penopThbl
N DanmKecTbl




/iccnepgoBaHMe nNpogakKT-MeHeOXepoB OT
DevCrowd

C 4ero HaudYuMHaeTcd BalW paboynnm OEHb?

OTkpbiBalo pabouyne yaTbl 42%
OTkpbiBalo kaneHpgapb / to-do-list 31%
OTKpbiBalO NOYT y 16
CmoTpio a3wbéopabl ¢ aaHHbIMK / dnab 7
YuTalo HOBOCTU NHAOYCTPUK 3%
Opyroe 2% ,
100%
, 0% , 9%
90% 10%
80% 20%
70%
60% 30%

CKONMbKO MNpPOLUEHTOB
CBOEro BpPEeMeHWn Bbl
TpaTUTe Ha BCTpeyn?

50% 40%



/iccnepoBaHne pykKoBoOuUTeneu
pa3paboTknm ot DevCrowd

pykoBoguTeneu
CTpapgaloT OT neperpysa

Kniouesble 60N COBPEMEHHbIX PYKOBOAUTENEW NEXAT B
obnactn Neperpys3ok 1 NCUXonornyeckoro 6narononyyms, a He
UNCTO TEXHUYECKNX BOMPOCOB.

Q Y10 B Bawen paborte ObINO caMbIiM CMOXHbLIM 3a NocneaHu ron”

Cnnwkom bonbwon obvem
paboTbl U MacwTabHble Uenu

CobcTBeHHas
SMOUMOHanbHas
CTabUNbHOCTL

[locTpOEeHne n N3MeHeHne
NPOLECCOB

B3anMoaencTeme ¢ NiabMn
BHEe KOMaHAbl

MoTuBauma KOMaHAOb!

HanM N YBONbHEHUSA

[ ToBbIlWEeHne COBCTBEHHOW
KBanugoukayumm

| locnencTtema BOUHLI

VIHKEeHEpPHbIe 3aaauu

Penokauus n ee
nocneacTeung

49.3% (362)

45.4%

40.3% (296

26.4%

23.8%

18.5%

12.3%

6%

0.6%

4.2%



HOW LONG CAN YOU WORK ON MAKING A ROUTINE. TASK MORE

EFFCIENT BEFORE YOURE SPENDING MORE TIME THAN YOU SAVE?
(ACROSS FIVE YEARS)

—HOW OFTEN YOU DO THE TRSK ————
5°/mv S/my DA u.v utznv MONI‘HIX YEHRLY
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HOW LONG CAN YOU WORK ON MAKING A ROUTINE. TASK MORE

EFFCIENT BEFORE YOURE SPENDING MORE TIME THAN YOU SAVE?
(ACROSS FIVE YEARS)

— HOWOFTENYOUDOTHETRSK —
So/omr S/DAY DAILY m:nv Mwm YBQRLY
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1. Al - yero
VIFOOHO BO Y4YTO YyropgHo.

(a 3HayuT obpabaTbiBaTb HECTPYKTYPUPOBaAHHYHW MHPopMauUuw npouwe)

2. AL ppamMaTun4yHO
0na aBToMaTun3auunmn.

(MOXHO He OyMaTb O LEeHe HanucaHus CKPUNTOB Aaxe ONnd MalleHbKUX WNu
OHOPAa30BbIX 3ajay4 C XPYNKUMWU MHTEerpauusiMm + MOXHO He AyMaTb O
nogaepxxke)

5. AI paeT yHuUBepcCasibHbI
Hag JHObIMA

CUCTeMaMn.

(a 3HAYMT C KaxabiM HOBbIM MHCTPYMEHTOM 06Wass KOrHUTUBHAA CJIOKHOCTb
CHWXaeTcd, a He pacTeT)



HOW LONG CAN YOU WORK ON MAKING A ROUTINE. TASK MORE

EFFCIENT BEFORE YOURE SPENDING MORE TIME THAN YOU SAVE?
(ACROSS FIVE YEARS)

— HOWOFTENYOUDOTHETRSK —
So/omr S/DAY DAILY m:nv Mwm YBQRLY
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04yeHb YMHbLIM BbLIMYCKHUWK BY3a,
KOTOPbIN XOOUT 3a BaMu C
OJTOKHOTOM W MOXEeT HalWenTaTb
OTBET Ha nwbon BoOMNpoc.

YaT-60T (ChatGPT, Claude)



04yeHb YMHbLIM BbLIMYCKHUWK BY3a,
KOTOPbIN XO0OUT 3a BaMu C
ONTOKHOTOM U MOXeT HallenTaTb
OTBET Ha nwbonm Bonpoc.

YaT-60T (ChatGPT, Claude)

TOT Xe caMbll BbiMYCKHUK,
KOTOPbIN 3a nocliegHue nonropa
3amnojIHU CBOW ONOKHOT.

RAG-cuncteMa Cc OOCTYMNOM K
Balen 6a3e 3HaHuu



YaT-60T (ChatGPT, Claude)

RAG-cuncteMa Cc OOCTYMNOM K
Balen 6a3e 3HaAHUW

[lepcoHanbHbLIN AreHT

04yeHb YMHbLIM BbLIMYCKHUWK BY3a,
KOTOPbIN XO0OUT 3a BaMu C
ONTOKHOTOM U MOXeT HallenTaTb
OTBET Ha nwbonm Bonpoc.

TOT Xe caMbll BbiMYCKHUK,

KOTOPbIN 3a nocliegHue nonropa
3amnosIHU CBOW ONOKHOT.

BbINYCKHUK, Y KOTOPOro OTHANNK

ONTOKHOT, W ganun BMECTO Hero
KOMMbKTEP.



Kak paboTaeT nepcoHalibHblI areHT

BoibnpaeTtca nopgxopswas LLM

Balwe coobuweHne B NHOOM
MecceHpxepe

CobupaeTca CUCTEMHbIM MPOMNT CobupaeTtca wu
(pocTynHble TYNbl, CKWNMbI, ONTMMU3NPYETCSH
NO0JIrOCPOYHAa MaMATb) KOHTEKCT

CoobueHne HopManuayeTcH,
BbiITACKUBAWTCA BJIOXEHUA, ayguo
pacwunppoBbLIBAETCH

LLM API

OTnoxeHHaqa 3apavda,
cpaboTaBlas no Taumepy
[loarpyxaeTca npeppiayuas
ncTtopua obueHnss B paMKax
ceccun

AreHTCKUN UUKN

Hagno num BbI3BaThb NHaN bHbIN
A —3 HeT ----a»q)

OrtBetr LLM —————> . .
KaKOU-TO WUHCTPYMEHT: OTBeT

Bash + CLI tools Epaysep MHéﬁEC;ELTH



He HYXHO obyyaTb Kaxayw ceccuw /

Y areHTta ecTb [0/NTr0OCpPoYHad = EHE LN aQnbEy

MaMAaTh Jlerko nepcoHanu3upyeTcs nop Bac

[IpuHNUMaeT MHPopMaLUMKW B TOM Bupge, B

. KOTOPOM yOoobHO BaM, a He cCuUcCTeMe
AreHT MYNnbTUMOAOANbHbIN

TOXHO oTnpaBNATb rOJIOCOBYXW

YMeHbllaelb KOJIMYEeCTBO UCNOSIb3YyeMblX

MHCTPYMEHTOB

AreHT MYNbTUMNOBEPXHOCTHLIN
MoXHO paboTaTb Ha Xxony

"lbicheTOonNNMBO He TpPaTUTCHA Ha
HEObX0oOMMOCTb 4YTO-TO BCNOMUHATD

AreHT NPoOaKTUBHbLIN
ABTOMaTM3aung elwe nydwe, Korga Bac

HeT B UUKJe

YOOOHbIN CTPOUTENbHLIN 6NOK
Y areHta ecTb CKWUAnIbl

[0TOBaf CTOPOHHAA 3KocucTema (x*x)



HOW LONG CAN YOU WORK ON MAKING A ROUTINE. TASK MORE

EFFCIENT BEFORE YOURE SPENDING MORE TIME THAN YOU SAVE?
(ACROSS FIVE YEARS)

— HOWOFTENYOUDOTHETRSK —
So/omr S/DAY DAILY m:nv Mwm YBQRLY
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CMepTenbHad Tpouua

oHa e The Lethal Trifecta

I10CTYyN K NpMBAaTHbIM
OAHHbIM

KOHTAKT C NOTeHUManbHO

Hebe30MnacHbIM
KOHT@HTOM

CnocobHOCTb nepenaBaTthb
MHPOPMaLMIO BO
BHELLUHUN MNP




1. He pa3BopaymBanuTe areHTa

2. [laBanTe OOCTYM TO/IbKO K TEM [OaHHbIM,
KOTOpble Bbl FOTOBbI, CKpend 3YyObl,

5. CobnwpaunTte 10
peKoMeHpgaunaMm épenMBOpKa.




1. - roToBoe peuweHne ot Meta.

2. — XaunoBbiN, TAXENOBECHbI, Herno3HaBaeMbi, eCThb

managed hosting (Hanpumep Kimi Bot).

- boslee nMpocTbhle peannsaunum, He MeHee MOlHble,
HO Hapo 6onblwe gyMaTb, 4T06bl NogoHATb (Hanpumep
nanoclaw).

4. CobpaTb caMOMy, NPOKWHYB
, W HacTpoumB cron + MNaMaThb.

. lonpoboBaThb

MEVWHCTpPUMA.



1 /



PaboTa C KaneHpapeM

"SaKkuHb HOAM HQ
csiedyniuy Hedoeso

nosiy4acoBoU CUHK C
Baceu u [lleteu"

AreHTCKNUN UNKN

3arpy3nTtb CKWnn
KaneHpaps
Hantm KOHTaKTbl Bacwu
n letwn

Kakme y Bacun un lletwm
CNIOThl B KaneHpapax

A~ A~

KaKoun CcnoT nogounpgeT
BCEM

KaK Ha3BaTb W
onncaTb BCTpeyvy

Co3paTb B KaJieHAape

Event

Egor [ Vasily [ Petr

3PM 3:30PM 30min

Thu Feb 26

3 participants
1 yes, 2 awaiting

Egor Tolstoy

petr@company.ru

vasily@company.ru

R



PaboTa C

"Kakue nucbMa XOyT
Moeeao oTBeTa’?"

"1. CTO0 cnpawuBaeT npo
TO, nMo4yemMy TBOSA
KoMaHoa TpaTtut B 100
pa3 bosiblie TOKEHOB.
2. B Jira Tebs
crnpawuBawT, 00120 U
ewe nusuTb HOBbIU
MUKpoOcepBUC.

3. Cursor nuweTt npo
¢u4u B HOBOM penu3e”

"Hanuwu 4YepHOBUK
orBeta CI0 npo TO, 4TO
JIbBbl HE CYUTOWT
TOKEHbl, MPOOAKTY — YTO

byoetr Koeoa byoet. U
30KUHb B UHbBOKC
0b6cyouTb HOBbIU pesiu3
Cursor c¢ Baceu"

AreHTCKNUN UUNKN

3arpy3nTb CKWNI
NOYThl

3arpy3uTb Bce

HeNPo4YnMTaHHbIe
[laMATb: KaK BblbpaTb

BaXHble MUcbMa

[TopbnThb KOPOTKUY
CMUCOK

AreHTCKNUN UUNKD

3arpy3nuTb CKWNI
NOYThl
Co3paTb 4YepHOBUKMN
NMUCEM
Co3paTb 3apadvy B
INBOX.md

X

CTO@company.ru

From igrekde@gmail.com Vv

Re: O6bacHu $25k cuet 3a Anthropic

30paBcTBYUTE, AHAaTONUN!

311 $25k — oco3HaHHaa nHBeCTUUMS B BbiCTpble
3KCNEPUMEHTbI U MPOroH NpoaakLleH-Nnoao0bHbIX
cueHapwueB, 6e3 KOTopbIX Mbl Bbl NPUHUManNK
pelweHnsa Bcnenyto. JIbBbl HE CYUTAKOT TOKEHbI — HO
NIbBbl CYUTAIOT BbIBOAbI: Y MEHSA eCTb AeTanuilauus
DAacX040B U KOHKPETHble MHCaUTbI U
ONTUMU3ALUUN, KOTOPbIE N3 3TOro NOJSTyYEeHbl.

Best regards,
Egor Tolstoy

InboX

Obcyautb penns Cursor ¢ Baceu



Tabnnyek

3anonHeHne

"3anosiHU exeMecsYHbIU AreHTCKUNM LUKIJI = ==
health check no - = TC——
KomMaHoe onga CT0, BoOT -
CKpUH u3 Jira" 3arpy3snTb CKUMN - E—
- month-health-check = m—
: RRRRRRR Bk Reprt T —
- EES R =
- et oo [lpoaHannsnposaThb
rrrrrrrrrrr View sprint in Issue Navigator I-( a p T M H Ky
Zin o [loprpy3nTb paHHbIE
- — S n3 cuctem X,Y,Z

SSSSSSSSSSSSS

[lpuwnuTe, noXXanymcrta, BallM OTYETbI 3a Noc/iIeAHUN MecsL

OTKPbITH TaAabNIM4YKYy nNo

Google Sheet API (@1) &

Co3noaTb M 3anOSIHUTb
HOBYH BKNaAaKy

Hantun B #health-

check coobleHune oT
CTO n nocTtasuTtb ¥4
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Granola MacWhisper Summit AI




Pnoba3K No CTUMIW ObOLWEeHNS

"Analyze the meeting
transcript to provide a
feedback report for me.

Your feedback principles:
How to prepare a report:

How the report should look
like:

Full transcript:

I

Evidence:

Impact:

How to fix:



Pnoba3K No CTUMIW ObOLWEeHNS

AreHTCKUN UNKN

3arpy3nTtb CKWNN

s < 0, [ =S 3 : Tns 3
meeting-coach _ .
3) You occasionally front-loaded your own answer before getting theirs
"Analyze all today meeting Evidence
-l_- P a n S C P i p t S a n d p P 0 Vj_ d e a C |-( a l-| a T b T p a H C |-( p |/| |'| T b|  "For my experience, it's mostly not lines of code... it's number of loops...” followed by detailed rationale.

« Several questions became mini-arguments before response.

feedback report for me.” n3 Granola no MCP

Why this hurts you

* You anchor the candidate to your model and reduce your ability to observe original thinking.
» You lose diagnostic value on whether they can independently reason from first principles.

[lpoaHann3npoBaThb
KaXaoblh TPaAHCKPUAT

Actionable fix

 Enforce a 2-step sequence:
1. Ask for their model first (“Top 3 factors, ranked”).
2. Only then introduce your counterexample.
 Add a personal rule: no more than 1 sentence of your opinion before their first answer.

CobpaTb obwWuM oTYeT

[lpycnaTb OTYET Ha

[MOYTY




KaK HacTpouTb cebe

1. l[lonpocuTe aredHTa NocCMOTpeTb Ha OOKW Ballero
cepBuMca TPAHCKPUMNUULA N NPeanoXuTb CaMyHw MPOCTYH
MHTerpauui.

. Bo3bMnTe 6a30Bbi NPOMNT, MPOFOHUTE €ero
DETPOCNEKTUBHO HA HECKOJIbKUX BCTpeyax,
NOKpy4dYmMBaag noa cebs.

5. [lonpocnTe areHTa 3aBepHYTb 3TO B CKwWN.

4. [lonpocnTe areHTa KaxXobpil OeHb CKayYuMBaTb BCe BalW
TPAHCKPWUNTbLI, FOTOBUTb OTYET, W NPUCHISIATb Ha
MoyTYy.



CoBeTbl NO NpoOMNTY

1. He Hapo ¢peMNnTb HA KOHKPETHble NpPobsieMHble 06nacTu, O KOTOPbLIX Bbl
3HaeTe.

. "Be radically direct and honest, but not rude or dismissive"

5. "Avold general advice and feedback that can be applied to any
context”

4. "Each pliece of feedback MUST have specific evidence from the
transcript - either direct quotes, or clear explanation of the
situation 1n your own words"

5. "If you assume the emotions or intentions of other people, mark
1t as a HYPOTHESIS, and explain what 1t’s based on"



AHANN3 NHTEPBbK

Team management. Please mark: O= poor </"; 1 = more or less fine =; 2 —
great &

Performance management. Please mark: O= poor </"; 1 = more or less fine =;
2 — great &

Career development. Please mark: O= poor <"; 1= more or less fine =; 2 —
great &

Conflicts resolution. Please mark: O= poor +"; 1= more or less fine =; 2 —
great &

Please explain:

Creates conflicts just fine, not sure about how he resolves them.

0 & G
0 & G
0 & G

O

& > &
XD NN S X



AHANN3 NHTEPBbK

"Analyze the interview AFeHTC KV“7| LK
transcript, and list all

the green/yellow/red
signals for categories 3

mentioned in a scorecard: Rl Fyanib l=hRil o Ryan Gosling

interview-scorecanrd KOMy: MHE
Solutions - Score: 0/2
< Also organise thoughts HauTu ceropHsawHee Groen signale
from my follow-u P MHTEePBbH - Acknowledged estimator complexity and hallucination/variance risk.
messa g = ' - Discussed trade-offs and second-order effects (cancellations vs consumption).

+ CKayaTb TPaHCKPUNT
& Egor Tolstoy
° Ll ittt b b i, 2A
02:16 ¢ CobpaTb oT4eT coO
scorecanrd

Red signals
- Core mechanism lacked feasiblility: estimation anchored on “lines of code/tokens” despi

- Linder challenge, fallback was “feature is gonna get better... with time,” not a robust co

[lpycnaTb OTYET Ha
No4yTy
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Decision reconrds

DR-2026-02-23: 3akpbiTue standalone Fleet

Lot bbsl ot bttt A b ., A

Oata: 2026-02-23
CraTyc: 3aQuKCMpoBaHo

s, ° AreHTCKUN UNKJI

PeBblo: [loaTBepxaeHo Eropom (2026-02-23)
3ar PY3UTb CKWJJI KOHTeKCT: npoaykToBas cTpaterus JetBrains

decision-reconrd

. . 1) CyTb NPUHSATOrO peLleHus (B 0AHOM NpeasioXKeHUn)
PaccTaBb rijpuopurer desieu... JetBrains 3akpbiBaeT standalone Fleet kak ny6nvMyHbIN NPOOYKT: yBUPAEeT ero ¢ canTa u

UTo Tbl 20TOB yxyalUU Th ECNMMN KOHTEeKCTa He KaHaNoB 3arpys3ku u ny6amnyHo obbsBNSET, YTO AanbHelwas pa3pabortka standalone Fleet
pelweHueM... NoCTatTO4HO, 34dlddThb npekpaLlaeTcs.

Koeda Haodo nepecmoTpeTb..." BOMPOCHI 2) Opaiisepbl

1TO ONTUMU3NPOBANIOCDH
CHUXeHue Nnosib30BaTeNbCKOM NyTaHULbl MO cTpaTernyeckon crtaske JetBrains.

E CJIN KOHTEKCTA 3awmnTa bpeHaa JetBrains kak kKoMnaHuM, Kotopasa genaet nyywue developer tools n He
JoC1TaToOo4HO, CO34d4dThb nepXuT B nopTdene npoaykTbl 6e3 scHoro future.

d eC ]_ S io n reconr d YecTHOCTb OXXnpgaHun onsa HoBbiX Nonb3oBaTeneun Fleet (okono 10k HOBbIX NonNb3oBaTeNen B
MecsL), YTobbl He co3aaBaTb OXXKUOAHUS YTYYLLEHUWN, KOTOPbIe He MNIaHUPYIOTCA.

Egor Tolstoy
z ° it ittt Do ., 2A

KynbTYPHbIA CUrHaN BHYTPU KOMMNaHUK: 3aKpbiBaTb NPOAYKTbl, KOTOPbIE HE B3/1IeTeNU, U
$OKYyCUpPOBaTbCA Ha HOBbIX Naeax.







OpraHu3auynoHHoe

Tekywunu rpeng: Senior Engineering Manager

Tekywas 3apnnata: [ne
NocneaHee nameHeHue: Hosibpb 2025

Performance review:

e

bakrpayHa

B komnaHuu yxe 4 roaa, npuwen ctoaa ogHum u3 nepesix .
Bcio cBOK UCTOPUIO A0 nocneaHero roga npoeen B komaHae .

MpakTuyecku B ogHoro Buitawmn npoekT [ .

Mocnegxue 4 keaptana pykosogut komaHaoln .

Llenun n pasButue

1. 3akpbiTb BCE BaKkaHCUU B KOMaHAe

2. 3artawuTb NPOekKT — AO KOHUa roaa

3. Hayuutbcs nasaTbh NonesHy obpaTHy CBA3b

MoTuBayus

PasButue
Ins [ CaMopa3BUTUE — CaMblil BXHbI MOTUBALMOHHBINA dhakTop. ATO NPOSIBNSETCS BO BCEX

acnekTax ero XwusHu — oHa npaktudecku uenukom coctout vz

. £ My BaXHO, YTOObI KOMMAHUS B 3TOM NOMorana, nepuoanyeckv NoakuabIBas
HOBbIE CMNOXHbIE NPOEKTbl U HanpaBneHus Ans pocta v aasasi obpartHyto cesidb. Ceitvac ans [N

HOBas pPofb MeHeKepa — 3TO Lernoe NpuKYeHne, KOTopoe AOMKHO ero 3aHATh elle Ha J0BOMbHO
[JONroe Bpems.

BnusHue

MeHee BaxHbli dhakTop, HO Toxe npucytcTeyeT. [N BaXHO NOHMMATb, Kak ero pabora BNUsieT Ha
Ou3Hec n genarb NonesHble 3agadyn.

3Ha4YUMble OTHOLLEHUS
B crapaertcs BbICTpanBaTh TECHbIE OTHOLLEHUSI CO CBOMMM KONneramu v NoAYUHEHHbIMU, HYacTo

. npoBoauT cBo6oaHOE BPEMSI.

ABTOp 6ONbLUMHCTBA KPYNHbIX BUBNUOTEK, KoTopble A0 cux nop ucnonsaytotcs & .

CunbHbI€ CTOPOHbI

Pedcdnekcus

B OTMYHO BOCNPUHUMAET BCO 06paTHYIO CBA3b, KOTOPYIo eMy AatoT. OH o4eHb rnyBoko ee
pednekcupyer, BbipabarbiBaeT nnaH 4encTBUU U ero UCNOSHSAET. ITO CUMbHO 3aMEeTHO, ecrnu NovYuTaTh
ero uctopuio performance review ot oO4HOro U TOro Xe 4Yenoseka. Tak Xe 3TO XOpoLlo BUAHO Ha TOM, KakK

aB0NIOLMOHNpOBan ero cTinb ynpasnexis —

epaHTuyeH
Ecnv c [ Gbinv JOCTUrHYThI Kakue-To J0rOBOPEHHOCTH NO NPOLECCY UMK OXMAAEMOMY
pe3ynsraTy, OH 6yaeT B TOYHOCTU UM CneaoBaTh, BNNOTb 40 MENOYeN.

F'Mbkun ym

B ocTatouHo 6LICTPO M Nerko norpyxaercsi B coBcem HoBble Ans Hero obnactu 3Hanwi — GG
. Y Hero nony4YaeTcs He HbIPSIThb CIIMLIKOM rnyBoKo, HO NOAAEPXMUBaTb AOCTATOMHbI
YPOBEHb NOHWMAHUS, AUCKYTUPOBATL C NOAYMHEHHBIMU U MOMOraTh UM NPUHUMATL PELLEHUS.

Cnabble CTOPOHb!

Cnabas amnarus

Y - aocrtatovHo cnabo passuta amnarus. EMy He NpocTo AaeTcs NoHMMaHWe YyBCTB U
notpebHocTen apyrux nogen. Korga nepeg HAM CTOUT Kakasi-To LUenb, OH MOXET He CUIbHO
3aQlyMbIBaTbCH O TOM, Kak ee JOCTUXEeHMe NOBMUNAET Ha TeX, KTO HaxoaUTCA pSiAOM C HUM.

NMpoaykroBas pabora
B atom nnaxe v I Bce noka 4to cnabo. 3Ty cTtopony ero gestensHoct npukpbisan S

Linked mentions I 1= Q
2024-12-02
2024-12-18
2024-12-20
2025-01-07
2025-01-21
2025-02-03
2025-02-04
2025-03-07

2025-03-24

2025-03-27



NHOYT

F)xegHEeBHbIN MPOLECCUHT
paclWMPpoBOK 3BOHKOB

[lepecnatb 60Ty
CKPUHIWOTHI Nepennucknm wuns3
OPYrnx cepBucoB

HaroBopuTb FOJIOCOM CBOW
MbICW

PyyHble 3aMeTKu B dally
note

[lpoUecCuHr

CoXpaHNTb KOHKPETHbIN
bakT B /evidence

[106aBNTb KPaTKYH

3aMeTKy B dally note:

/daily/yyyy-mm-dd.md

CNMHKOBaTb KpPaTKYHK

3aMeTKy C
| [PERSON_NAME ] ]

OBHOBUTb KOHTEHT
PERSON_NAME.md npw
HEObX0OMMOCTW

cnonb3oBaHMe

&

boT: "BOT noBecTKQ HQ
ce2o00HswWHuUU 1-1 ¢ Baceu"

"[looeoToBb 4YepHOBUK
performance review no JleHe"

"HanoMHU deTasiu cpa4ya HA
code review c¢ yyactuem [lletu
Ha rnpownou Heodene"

&

bot: "Tbl obewan Bace
Mo20BOPUTb HA 3TOU Hedese C
HR u y3HaTb npo npemuu, nopa
HanucaTb"”

KapToyka B 0Obsidian






llenante cTaBKY He Ha
OOVWH Kunnep-cueHapuu,
a Ha




He Hapgo KonumpoBaTb
YY)XXOW ceTan, npocuTe
areHTa cobpaThb




ABTOMaTU3NpyunuTe







JKCNnepuMeHThl,
3KCNepuMeHThI,
3AKCNepuMeHThI.




Ballll BOMPOCHI

AreHTCKUN UNKN

Hantm 3apady B Jilra
N HanmcaTb KOMMEHT
HanncaTb Bace B
Slack
Hanuncatb Bace B
"Y3nal y Bacu, Kakoll lelegram
Pazbyaontb Backw no
TenepoHy
OTnpaBuTb Bace

TenerpamMMy 4epes
API lloyTbh Poccun

cTatyc no 3aoaye”

HAaHATb KOXaHOoro
MellKka BCTaTb noAa
OKHOM Bacu c
Tabnnykon




