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16 neT yunM yMHbIX ntogen pabotaTtb C Apyrmmu
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cTpaTannaH

WKONA MEHEOXMMEHTA

CtparonnaH — oéy4yeHue,
CO3AaHHOEe MHXXEeHepaMu

AnekcaHgp Opnos u Bauecnas NaHKkpaToOB — OCHOBaTENU
CTtpaTonnaHa ¢ NpoYHbIM 63KrpayHAoM B IT-nHayCcTpun.
Haw npodeccmnmoHanbHbi NyTb HAYMHANCS C PABOTbI
MHXXEeHepaMmn B BEOYyLLMX KOMMAHUSX.

Mbl NpOLWNM Yepe3 KNOYEBDLIE NO3NLMKU: NPOrPaMMUCTOB,
TECTUPOBLUMKOB, TUMNUAOB. Bauecnas nopoc

00 OO/HKHOCTU TeXHMYecKoro aupekTopa CTO

B OAHOM U3 KPYMHENLLMX KOMMNaHUI, & AneKkcaHap
BO3rNaB/isi/l KOMaHA4y TecTupoBaHus B Intel.




CTpatonnaH — y4yuMm nrogeu
paboTaTb B 4ONTYIO

16 netr

16 neT Mbl NOMoraem
Tumnungam, CTO n CEO
BbIBECTU CBOM KOMaHAbl
Ha HOBbIN YPOBEHb

25.000

25.000 NpodeCcCNOHANOB yXXe
NPOLUIM HaLLK KYPCbl U CTanu
CW/IbHbIMU NWAEPAMU B CBOUX
chepax

27 CTpaH

Hawwm cTyneHTbl o06MeHMBatoTCS
OMbITOM U 3HAHUSIMU B 27 CTPaHax,
co3paBas rnobanbHoOe COO6LLECTBO
ynpaBneHLueB

9.1 M3 10

CpepnHsist oLeHKa Hawmx NporpaMm —
9.1 6annoB 13 10. CTyAeHTbl BbICOKO
OLEHMBAIOT NPAKTUYECKYHO MOJb3Y
HaLUMX KypPCOB

CTpaTtenjiaH

WKONA MEHEOXMMEHTA
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CTpaTonsnaH — co3fgaeM ycTon4vumBble
KOHCTPYKLUUM B paboTe pyKkoBoaguteneun

[ ‘04 OCHOBaHUA: 2010

25.000 BbIMYCKHVKOB

Y4rM YMHbIX togen paboTaTb ApYr C APYroMm
[ToKONEHUS OBYYEHHbIX MEHEOXXEPOB
Cob6CcTBEHHAs ynpaBneH4yeckas npakTmka
[cmxonormyeckoe obpasoBaHNE

500+ NPOBEOEHHbIX TPEHWNHIOB

1000+ NPOBEAEHHbIX BEOBMHAPOB

600+ CTYOEHTOB B OOYyYEHMM NPSAMO cenvac
1000+ pa3obpaHHbIX YNPABNEHYECKNX KEVNCOB
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400+ KOMMNAaHUN OOBEPAIOT HaM
o6yyeHue CBOMX COTPYAHUKOB

BKJ1tOUAda 30 KOMMaHU 13 TOM-100 CaMbIxX KPYMHbIX KOMMaHUI MUPa
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cTpaTannaH

WKONA MEHEOXMMEHTA

YuynMm yMHbIX nlogen paboTtaTtb C gpyrumMm YyMHbIMU JTIIOAbMMU

BonbLUMM 1 cTabUbHBIM Mbl Self-HaBblku
[aeM CBeXue naeun v noaxoabl, a Kapbepa
MOJIOAbIM U AEP3KUM MOMOraem YBepeHHOCTb
KpaTHO BbIpacTy 3a cyeT KayecTBO XM3HM
CEO

BHEAPEHMS NPaBU/IbHbIX

CTO
NPaKTUK PaboTbl C NOAbMM Pyk. oTaena

Tumnup
MeHepXxep .//////////
°

NHXXeHep
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cTpaTannaH

WKONA MEHEOXMMEHTA

YuynMm yMHbIX nlogen paboTtaTtb C gpyrumMm YyMHbIMU JTIIOAbMMU

BonbLUMM 1 cTabUbHBIM Mbl e Self-HaBblku
[aeM CBeXue naeun v noaxoabl, a e Kapbepa
MOJIOAbIM U AEP3KUM MOMOraem ® YBepeHHOCTb
KpaTHO BbIpacTy 3a cyeT e KauecTBo xMU3HM
CEO

BHEAPEHMS NPaBU/IbHbIX

CTO
NPaKTUK PaboTbl C NOAbMM Pyk. oTaena

Tumnup
MeHepxep .//////////
°

NHXXeHep




CTpaTtenjiaH

WKONA MEHEOXMMEHTA

Y10 Mbl flefilaeM: FOoTOBUM K CMEHeEe poJien

e Asapt °

HeyBepeHHOCTb OTcyTCcTBUE NOAOEPKKU

e YacTo 60nblUMe OeHbrn

° Tpegora O6ecueHnBaHMe TBOUX npo6neM

e HoBble nepcrneKTMBbl e CuHOpOM camo3BaHua © Bbiropaxve

e bonbliee BAnsiHME Ha XM3Hb
e MepepaboTku d

Apyrux nogewn CEO

CTO
Pyk. otoena

Tumnunpg
MeHepXxep .//////////
.

NHXXeHep
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WKONA MEHEOXMMEHTA

Y>xe B HoBoM ponu / Xoyellb ee noayynTtb / NpoBepuTb: TBOE UIN HE TBOE

e Asapt e HeyBepeHHoCTb e OTcyTCTBME NOJAEPXKKMU
e Yacto 60nblIMe AeHbrU e Tpesora e O6ecueHMBaHMe TBOUX NPOo6eM

e HoBble nepcrneKTMBbl e CuHOpOM camo3BaHua © Bbiropaxve

e bonbliee BAnsiHME Ha XM3Hb
MepepaboTku d

Apyrux nogewn CEO

e PacTtywmn aBTOopUTET CTO
Pyk. otoena

e 3penocTtb N MyapoCTb ;

e  OnbIT, NPUMEHUMDbIN Tumnua
B Pa3HbIX chpepax XU3HW MeHenxep . /
° . o

NHXXeHep
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Ona naMeHeHU HYXXHbl 3HaHWA, HABbIKU,

NPUBbIYKU U MAUHACET

He e

pa6oTtaeT

Henb3s HAaY4YUTbCA STOMY

No BMOEOKYpPCaM C OB6CYXAEHNUAMU
B KOMMEHTapunax

Pa6oTtaet °

>KMBOI KOHTaKT C 9KCNepTOM
[pakTuka c gpyrumMu noabMm
KauecTtBeHHas obpaTHas CBA3b
OT TPEHepa 1 pyrmx CTygeHToB
I NuTenbHOCTb Kypca — A/id
M3MEHEHUIN HY>XXHO BpeEMS
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Bauecnas AnekcaHgp AHTOH AHTOH Nnbst MBaH
[MaHkpaTOB OpnoB CaBouka KopunHcKnin MpaxT CennxoBKMH

CraHucnas OMunTpnin AHLpen Jlto6oBb PomaH
benses bonabipes Kpblnos BoxaknHa ViBnnes
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[MporpamMmbl (5 MecsiLLeB: UoNb — HOA6Pb 2025)

KoMMyHMKaummn 1 neperoBopb! Kapbepa

MoTuBaums u pasBnTne nogew TexHn4yecknmn NEOOAAKT MeHEOXXMEHT

-

Crpaterus [MPOEKTHbIN MEHEOXKMEHT
CobecepnoBaHue, yBO/IbHEHME DrHaHCbI
B 2 mecsaua (pas B Hegenio) ) 2 wmecsaua (pas B Heaenio)
[o 4 kypcoB Ha BbI6op [o 4 kypcoB Ha BbIGop

5] Cneunanusauus - 5 Mecaues (TpexaHeBKa KaXablin MecsiL)

MHxxeHepka 3.0 (Soft Skills ans nHxeHepo.)

KomaHpa. MHCprMeHTbI ynpasiieHud

PykoBoauTtenb otgena

TexHuueckumn gupexktop (cumynstop)




MMpuMep: NHXXeHepPHbIU TPIK

KoMMyHMKaummn 1 neperoBopb! \ Kapbepa
MoTuBaUMs 1 pa3BUTHeE Ntoaer TexHUYeCcKni NPoaaKT MEHEAXKMEHT

Crpaterus /» [MPOEKTHbIN MEHEA)KMEHT
CobecepnoBaHue, yBO/IbHEHME DrHaHCbI
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B 2 mecsaua (pas B Hegenio) ) 2 wmecsaua (pas B Heaenio)
[o 4 kypcoB Ha BbI6op [o 4 kypcoB Ha BbIGop

5] Cneunanusauus - 5 Mecaues (TpexaHeBKa KaXablin MecsiL)

MHxxeHepka 3.0 (Soft Skills ans nHxeHepos)

KomaHpa. MHCprMeHTbI ynpasiieHud

PykoBoauTtenb otgena

TexHuueckumn gupexktop (cumynstop)




NMpuMep: TMUMANA B ayTCOPCUHre

KoMMyHMKaummn 1 neperoBopb! \ Kapbepa
MoTuBauus 1 pa3BUTHeE Ntoael TexHUYeCcKni NPoaaKT MEHEAXKMEHT

Crpaterus ‘I» [MPOEKTHbIN MEHEOXKMEHT
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CobecepnoBaHue, yBO/lbHEHWNE DrHaHCbI
B 2 mecsaua (pas B Hegenio) ) 2 wmecsaua (pas B Heaenio)
[o 4 kypcoB Ha BbI6op [o 4 kypcoB Ha BbIGop

5] Cneunanusauus - 5 Mecaues (TpexaHeBKa KaXablin MecsiL)

MHxxeHepka 3.0 (Soft Skills ans nHxeHepo.)

KomaHpa. MHCprMeHTbI ynpasnieHusa

PykoBoauTtenb otgena

TexHuueckumn gupexktop (cumynstop)




[MpumMep: BbINYCKHUK Kypca «KoMaHpa»
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KoMMyHMKaLMK 1 NeperoBopbl Kapbepa
MoTuBaLMS 1 pa3BUTUE NIOLEN TexHUYECKMA NPOJAKT MEHEOXKMEHT
Crpaterus > [MPOEKTHbIN MEHEOXKMEHT
CobecepnoBaHue, yBO/lbHEHWNE \» DrHaHCbI
B 2 mecsaua (pas B Hegenio) ) 2 wmecsaua (pas B Heaenio)
[o 4 kypcoB Ha BbI6op [o 4 kypcoB Ha BbIGop

5] Cneunanusauus - 5 Mecaues (TpexaHeBKa KaXablin MecsiL)

MHxxeHepka 3.0 (Soft Skills ans nHxeHepo.)

KomaHpa. MHCprMeHTbI ynpasiieHud

PykoBoautenb otgena

TexHuueckumn gupexktop (cumynstop)




MpumMep: TEXHUYECKUN ANPEKTOP
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KoMMyHMKaLMK 1 NEPEroBoOpbI > Kapbepa
MoTuBaLMS 1 pa3BUTUE NIOLEN TexHUYECKMA NPOJAKT MEHEOXKMEHT
Crpaterus [MPOEKTHbBIN MEHEOXKMEHT
CobecepnoBaHue, yBO/lbHEHWNE \b DrHaHCbI
B 2 mecsaua (pas B Hegenio) ) 2 wmecsaua (pas B Heaenio)
[o 4 kypcoB Ha BbI6op [o 4 kypcoB Ha BbIGop

5] Cneunanusauus - 5 Mecaues (TpexaHeBKa KaXablin MecsiL)

MHxxeHepka 3.0 (Soft Skills ans nHxeHepo.)

KomaHpa. MHCprMeHTbI ynpasiieHud

PykoBoauTtenb otgena

TexHuueckumn gupektop (cumynsatop)
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WKONA MEHEOXMMEHTA

Y>xe B HoBoM ponu / Xoyellb ee noayynTtb / NpoBepuTb: TBOE UIN HE TBOE

e Asapt e HeyBepeHHoCTb e OTcyTCTBME NOJAEPXKKMU
e Yacto 60nblIMe AeHbrU e Tpesora e O6ecueHMBaHMe TBOUX NPOo6eM

e HoBble nepcrneKTMBbl e CuHOpOM camo3BaHua © Bbiropaxve

e bonbliee BAnsiHME Ha XM3Hb
MepepaboTku d

Apyrux nogewn CEO

e PacTtywmn aBTOopUTET CTO
Pyk. otoena

e 3penocTtb N MyapoCTb ;

e  OnbIT, NPUMEHUMDbIN Tumnua
B pa3HbIx chepax XKM3HM MeHepxep . /
° . o

NHXXeHep




NHdpacTpykTypa aNna npodeccCnoHaIbHOro pocTa

5 5 mMecsaues 5 5 mecsues

CtapT utonb 2025 CtapT utonb 2025

UH)XeHepka KomMaHpa.
v3.0 (Soft Skills)  NHcTpyMeHTbI
ynpaBneHus
AyOouTOPUS: UHXKEHEPBDI, Ayoutopus:
TEeXnu1abl, pyKkoBOOUTE I KOMaH[,

WMHAMBUAYaASbHbIE
COTPYOHWUKMU

CtapT utonb 2025

) 5 Mecaues ) 5 Mecaues

CtapT utonb 2025

PykoBoauTtenb TexHuyeckumn
oTaelia ANPEeKTOopP
AyauTtopus: Ayautopus: TEXHUYECKNe
pyKOBOAMTENM aupekTopa, ClO, CEO
pykoBoaunTenen
W/ 60bLINX aHp‘aMV‘

dYHKUMOHamMbHbIX npmxonMTe KOM
oTaenos e oT 3-eX \-IGHOBeK n

‘ o
. nonyumte CKMAKY -l

$ [na yyactHnkoB adupa ectb npomokog PLAN
Ul] OH OaeT cKuaky 17% Ha OCHOBHbIE NPOrpamMMmbl 3aHATb MecTo
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