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1. The Need for Forecast and Budget
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Benefits of business budgeting

Controls a company's
Shows a clear path to Organizes company cash flow and maintains
achieving goals resources financial health
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Ensures resources Helps prioritize Helps budget owners Prevents overspending

are available and important projects meet business objectives and encourages debt
appropriately management
allocated

o

\

2. The Continuous Review Cycle
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3. 961® 1Om gewdBmns BEO (Reinvesting Savings)
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4. 8x¢® ddeFdsenws (Expense Analysis Exercise)
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