
LESSON & STUDY PLAN SBL (SPENCER ONLINE)  

SUBJECT TUTOR   

Strategic Business Leader Spencer Cheah   

INTRODUCTION: 

The lesson plan is to provide a guide towards the effective use of online learning materials. 

You can use the lesson plan to structure your study plan so that you will be well prepared 
for the exam. It doesn't matter whether you are studying for a three-month course or six-
month course, you can plan your study based on the lesson plan. If your are going for 

September 2026 EXAM make sure to go through all the videos here before your 

Exam. 

CHAPTER TOPIC STUDENT GUIDE LIVE 
CLASS 

DATE 

CHAPTER 

1 
Qualities of Leadership 

You are to go through all the learning 

materials on chapter 01- 01 before the live 

class. SBL live class 01 is on SBL 

Chapter 01 – 02. 

19th Jul 

 CHAPTER 
2 

Leadership & 

Organisation Culture 

You are to go through all the learning 

materials on chapter 02 - 01 before the live 

class. SBL live class 02 is on SBL 

Chapter 02 – 02. 

 26th Jul 

CHAPTER 
3 

Agency Theory 

You are to go through all the learning 

materials on chapter 03 - 01 before the live 

class. SBL live class 03 is on SBL 

Chapter 03 – 02. After this can view SBL 

Chapter 03 – 03 

2nd Aug 

CHAPTER 
4 

Stakeholder analysis & 

social responsibility 

You are to go through all the learning 

materials on chapter 04 – 01 before the live 

class. SBL live class 04 is on SBL 

Chapter 04 – 02. After this can view SBL 

Chapter 04 – 03 & 04 – 04. 

8th Aug 

CHAPTER 
5 

Governance, scope & 

approaches 

You are to go through all the learning 

materials on chapter 05 - 01 before the live 

class. SBL live class 05 is on SBL 

Chapter 05 – 02. 

9th Aug 

CHAPTER 
6 

Reporting to stakeholders 

You are to go through all the learning 

materials on chapter 06 - 01 before the live 

class. SBL live class 06 is on SBL 

Chapter 06 – 02. 

16th Aug 



2 

CHAPTER TOPIC STUDENT GUIDE LIVE 
CLASS 
DATE 

CHAPTER 
7 

Board of Directors 

You are to go through all the learning 

materials on chapter 07- 01 before the live 

class. SBL live class 07 & 08 is on SBL 

Chapter 07 – 03 & SBL Chapter 07 - 04. 

23rd & 
30th Aug  

CHAPTER 
8 

Public Sector governance 

& Professionalism, ethical 

codes 

You are to go through all the learning 

materials on chapter 08 - 01 before the live 

class. SBL live class 09 is on SBL 

Chapter 08 – 04 

5th Sept 

PROGRESS TEST 1 

(5TH MAR TO 13TH SEPT)  

CHAPTER 
9 

Strategy & Environmental 

issues 

You are to go through all the learning 

materials on chapter 09 - 01 before the live 

class. SBL live class 10 is on SBL 

Chapter 09 – 02. 

6th Sept 

CHAPTER 
10 & 11 

Competitive Forces & 

Strategic Capability 

You are to go through all the learning 

materials on chapter 10 & 11 before the 

live class. SBL live class 11 is on SBL 

Chapter 10 – 02. 

13th Sept 

CHAPTER 

12 
Strategic Choices 

You are to go through all the learning 

materials on chapter 12 before the live 

class. SBL live class 12 is on SBL 

Chapter 12 – 03. 

19th Sept 

CHAPTER 
13 & 14 

Risk Management 

You are to go through all the learning 

materials on chapter 13 & 14 before the 

live class. SBL live class 13 is on SBL 

Chapter 13 – 02 

20th Sept 

CHAPTER 
15 - 18 

Information Technology 

You are to go through all the learning 

materials on chapter 15 - 18 before the live 

class. SBL live class 14 is on SBL 

Chapter 18 – 02. 

26th Sept 



3 

CHAPTER TOPIC STUDENT GUIDE LIVE 
CLASS 
DATE 

CHAPTER 
19 

IT systems & security 

You are to go through all the learning 

materials on chapter 19 before the live 

class. SBL live class 15 is on SBL 

Chapter 19 – 02. 

27th Sept 

CHAPTER 
20 

Internal Control 

You are to go through all the learning 

materials on chapter 20 before the live 

class. SBL live class 16 is on SBL 

Chapter 20 – 02. 

3rd Oct 

CHAPTER 
21 & 22 

Internal Audit  

You are to go through all the learning 

materials on chapter 21 & 22 before the 

live class. SBL live class 17 is on SBL 

Chapter 21 – 02. 

4th Oct 

CHAPTER 
23 & 24 

Finance 

You are to go through all the learning 

materials on chapter 23 & 24 before the 

live class. SBL live class 18 is on SBL 

Chapter 24 – 02. 

10th Oct 

CHAPTER 
25 

Decision Making 

You are to go through all the learning 

materials on chapter 25 before the live 

class. SBL live class 19 is on SBL 

Chapter 25 – 03. 

11th Oct 

PROGRESS TEST 2 

(10TH APR TO 18H OCT) 

CHAPTER 
26 

Enabling Success: 

Organising 

You are to go through all the learning 

materials on chapter 26 before the live 

class. SBL live class 20 is on SBL 

Chapter 26 – 02. 

17th Oct 

CHAPTER 
27 & 28 

Disruptive Technology 

& Talent Management 

You are to go through all the learning 

materials on chapter 27 & 28 before the 

live class. SBL live class 21 is on SBL 

Chapter 28 – 02. 

18th Oct 



4 

CHAPTER TOPIC STUDENT GUIDE LIVE 
CLASS 
DATE 

CHAPTER 
29 

Managing Strategic 

Change 

You are to go through all the learning 

materials on chapter 29 before the live 

class. SBL live class 22 is on SBL 

Chapter 29 – 02. 

24th Oct 

CHAPTER 
30 

Business Process 

Redesign 

You are to go through all the learning 

materials on chapter 30 before the live 

class. SBL live class 23 is on SBL 

Chapter 30 – 02. 

25th Oct 

CHAPTER 
31 

Project Management 

You are to go through all the learning 

materials on chapter 31 before the live 

class. SBL live class 24 & 25 is on SBL 

Chapter 31 – 03 & 04. 

31st Oct 

MOCK EXAM @ END OF COURSE (PRE-SEEN MATERIALS DISTRIBUTED AT END OF OCT) 

   

 


