TheEarned Life PDF
M ar shall Goldsmith

Lose Regret, Choose Fulfillment

THE

EARNED
LIFE



https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb

The Earned Life

Align Y our Choices with Purposeto Live
Regret-Free.

Written by Bookey

More Free Book P s T
[=] 4%
Scan to Download


https://www.bookey.app/book/the-earned-life?utm_source=bookey-pdf
https://www.bookey.app/audiobook/the-earned-life?utm_source=bookey-pdf
https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb

About the book

In *The Earned Life*, renowned executive coach Marshall
Goldsmith presents a transformative blueprint for achieving
fulfillment without regrets. Drawing from his extensive
experience with top global leaders and inspired by Buddhist
principles, Goldsmith defines an "earned life" as one where
our choices and efforts align with a larger purpose,
Independent of outcomes. This compelling work challenges
the conventional pursuit of achievement by encouraging
readers to connect their ambitions to deeper aspirations,
steering clear of the pitfalls of regret and the common “I’ll be
happy when...” mindset. Through practical exercises and
Insightful storiesfrom his career, Goldsmith empowers readers
to bridge the gap between their goals and realities, fostering a
life rich in meaning and satisfaction.

. .- !
More Free Book kg
[ag i
Scan to Download


https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb

About the author

Marshall Goldsmith is arenowned executive coach,
bestselling author, and leadership thinker known for his
transformative approaches to personal and professional
development. With over four decades of experience,
Goldsmith has worked with numerous Fortune 500 companies
and influential leaders worldwide, earning accolades for his
Innovative methodol ogies and profound insights into human
behavior. He is atwo-time winner of the Thinkerss0
Distinguished Achievement Award, and his impactful books,
Including "What Got Y ou Here Won't Get You There," have
solidified his reputation as a leading voice in management and
coaching. Goldsmith's commitment to helping individuals and
organizations thrive is at the heart of hiswork, making him a
sought-after mentor and speaker in the field of leadership.
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Chapter 1 Summary : The“Every

Section

Overview of the
Every Breath
Paradigm

Implications of
Impermanence

Transformative
Coaching
Experience

Continuous
Earning of Life

Fina Thoughts

Breath” Paradigm

Summary

Gautama Buddha's teaching emphasizes that each breath signifies personal transformation and that
emotions and experiences are fleeting, shifting focus to the present moment rather than past or future
achievements.

Buddhism's idea of impermanence challenges the static Western perspective on identity and success,
which often leads to the belief that future achievements will yield lasting happiness.

Clients often dwell on past failures and successes. For instance, Mike, an executive, learned to separate
his identity from past mistakes, improving his personal relationships by embracing impermanence.

The earned life concept posits that success is not permanent and must be continually re-earned in each
moment, fostering fulfillment in recognizing our worth in the present.

Embracing the Every Breath Paradigm allows individuals to redefine themselves continually, promoting
a proactive approach to life through the understanding that as long as we breathe, transformation is
possible.

CHAPTER 1: THE “EVERY BREATH"
PARADIGM
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Overview of the Every Breath Paradigm

Gautama Buddha emphasi zed that each breath signifies a
transformation, representing a new iteration of oneself. This
principle teaches that emotions and experiences, whether
positive or negative, are fleeting and do not define our
ongoing identity. The present moment is the only time that
truly matters, urging a shift away from arelentless pursuit of
future achievements or fixation on past successes.

| mplications of | mper manence

Buddhism centers on the idea of impermanence, challenging
the Western perspective that identity and success are static.
The Western mindset often promotes the belief that future
success will bring lasting happiness, leading to the " Great
Western Disease" of always believing we will be happy once
certain goals are achieved. Instead, recognizing
Impermanence encourages acceptance of the transient nature
of life and experiences.

Transfor mative Coaching Experience

Through coaching, clients frequently focus on their past
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successes or failures. An example is Mike, an executive who
struggled with his past perceptions. By applying the Every
Breath Paradigm, he learned to separate his current self from
past mistakes, fostering personal growth and improved
relationships. This realization helped him communicate
better with hiswife, Sherry, illustrating how understanding
Impermanence can enhance personal connections.

Continuous Earning of Life

The concept extends to an earned life, asserting that
achievements are not permanent; they must be continually
re-earned in each moment. Reflecting on past glories can
devolveinto regret over their fleeting nature. True fulfillment
comes from recognizing and earning our worth in the
present, rather than clinging to previous successes. This
ongoing process resonates with the notion that one is only
successful in the act itself; after that, reinvention is
necessary.

Final Thoughts

Recognizing the Every Breath Paradigm allows individuals
to move beyond their past selves and continually shape their
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Identities. Embracing this perspective enables a liberated and
proactive approach to life, reminding us that as long as we
breathe, we can redefine ourselves and our lives.
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Example
Key Point:Focus on the present moment.

Example:lmagine you' re preparing for abig

presentation at work. Instead of being bogged down by
past mistakes or fixating on potential future accolades,
you take a deep breath and center yourself. You
acknowledge that each moment is a fresh start; the
successful delivery of your presentation does not depend
on your previous performances. With this mindset, you
find clarity and confidence, allowing you to fully
engage with your audience, transforming not just this
presentation, but your approach to every work challenge
that follows. Embracing this Every Breath Paradigm
frees you to grow and learn continuously, nurturing your
relationships along the way.
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Critical Thinking
Key Point:The fleeting nature of identity and success

Critical Interpretation: The Every Breath Paradigm
challenges conventional views of success asastatic
achievement, suggesting that true identity is dynamic
and shaped in the moment. yet this view may overlook
the value of lessons |learned from past experiences.
Critics argue that embracing impermanence could lead
to aneglect of the cumulative wisdom acquired over
time (see 'Mindfulness for Beginners' by Jon
Kabat-Zinn for differing perspectives). Thus, while
Goldsmith's work encourages reinvention, one must
consider how past experiences shape present identity,
arguing for a balanced perspective on persona growth.
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Chapter 2 Summary : What's Stopping
You from Creating Your Own Life?

CHAPTER 2: WHAT'S STOPPING YOU FROM
CREATING YOUR OWN LIFE?

This chapter discusses the common barriers that prevent
individuals from pursuing their own pathsin life, illustrated
through the example of Mark Tercek, a Goldman Sachs
executive who hesitated to pursue the CEO position at the
Nature Conservancy due to fear of peer judgment.

Key Barriersto Creating Your Own Life
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Inertia

- Inertiais the most significant barrier to change,
characterized as an active choice to remain in the current
state. The most reliable predictor of future actionsis current
behavior, and overcoming inertiais essential for change.

2.
Programming

- Individuals are often shaped by their upbringing and
parental influence, leading to afixed self-image that can
restrict personal growth. Questioning and deprogramming
oneself from these imposed identities can help unlock
potential.

3.
Obligation

- The tension between personal aspirations and obligations
to others can hinder decision-making. Balancing selflessness
and self-interest is crucial but often leads to conflictsin
fulfilling personal promises.

4,
Failure of Imagination
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- Some struggle to envision potential pathways for their
lives. The ability to reimagine oneself and pursue new
Identities can be stifled by alack of creativity or confidence.
5.

Pace of Change

- Rapid societal and technological changes can leave
Individuals feeling overwhelmed and behind, making it
difficult to adapt and seize opportunities.

6.
VicariousLiving

- With the rise of technology and social media, many live
through others rather than pursuing their lives. This
distraction detracts from personal fulfillment and purpose.
7.

Running Out of Runway

- Individuals often migjudge their time available to pursue
goals. Younger individuals may underestimate the urgency of
their runway, while older individuals might feel they've run
out of time to start anew.

The chapter emphasizes that while these barriers can feel
Insurmountabl e, they are not permanent. With motivation,
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understanding, and self-belief, individuals can push through
these obstacles and begin to create their own lives.
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Example

Key Point:Inertiais the biggest barrier to creating
your own life.

Example:lmagine waking up each day and going
through the same routine, feeling that nagging desire to
make a change but choosing instead to stay in your
comfort zone. That’ s the power of inertia—a choice
you've made to remain where you are, despite knowing
deep down that change could lead to fulfillment. Think
about those moments when you've contemplated a new
career path or personal project, yet you let fear or
complacency keep you tethered to your current job. By
acknowledging this tendency and mustering the courage
to break free from it, you can ignite ajourney toward a
life you've only dreamed of, full of growth and
abundance.
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Critical Thinking

Key Point:Obligation can severely hinder personal
decision-making and authenticity.

Critical Interpretation: The tension between fulfilling
personal aspirations and responsibilities towards others
Is a complex dynamic that Goldsmith emphasizes asa
barrier to authentic living. This notion invites readers to
reflect critically on whether the obligation should indeed
take precedence over individual desires, as conflicting
obligations may dilute one's self-identity and lead to
resentment over time. It can be argued that while
commitment is necessary for community and
relationships, placing excessive weight on fulfilling
expectations can stifle personal growth and lead to inner
turmoil. This perspective aligns with psychological
theories on identity and fulfillment, as discussed in
works like "The Gifts of Imperfection” by Brené Brown,
which suggest that embracing one's true self is essential
for ameaningful life. Readers should cautiously
consider the author's claims, recognizing that the pursuit
of balance between self-interest and obligations requires
individual discernment rather than a one-size-fits-all
solution.

More Free Book R s T
[=] 4%
Scan to Download



https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb
https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb

Chapter 3 Summary : The Earning
Checklist

Factor

Motivation

Ability

Understanding

Confidence

Support

Marketplace

Description

The driving force behind actions; a commitment to performing tasks necessary for achieving goals, tested
through perseverance in adversity.

Skills and competencies required for success, including emaotional traits like resilience and the willingness to
grow beyond comfort zones.

Knowledge of how to effectively execute tasks; includes role comprehension and interpersonal skills that
enhance professional relationships.

Belief in one’ s ability to succeed, built upon motivation, ability, and understanding, creating a positive
feedback loop enhancing performance.

External resources and encouragement from others; recognizing the need for assistance is a strength, and
building support networksis vital.

The demand for an individual’s skills or products in the external environment; understanding market
conditionsis crucial for success.

CHAPTER 3: THE EARNING CHECKLIST

In this chapter, Marshall Goldsmith emphasizes the
Importance of six key factors necessary for achieving
success, which he identifies through his experiences and
research. The factors are broken down as follows:

1. MOTIVATION

Motivation is the driving force behind our actions. It
embodies the purpose behind why someone pursues agoal.
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Goldsmith points out that motivation is often misunderstood,
It's not merely adesire to succeed but a commitment to
performing the specific tasks needed to achieve that goal.
True motivation is tested through action and perseverance,
especially in adverse circumstances.

2. ABILITY

Ability refers to the skills and competencies required to
succeed. Goldsmith highlights that understanding one’s
strengths and weaknesses is crucial. However, he expands the
definition of ability to include emotional and psychological
traits such asresilience and persistence. It's essential to
leverage natural talents while also being open to extending
beyond comfort zones for growth.
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Chapter 4 Summary : The Agency of No
Choice

CHAPTER 4: THE AGENCY OF NO CHOICE

Embracing Choice Avoidance

The author shares a personal anecdote about simplifying
clothing choices, adopting a uniform of green polo shirts,
khaki pants, and loafers to reduce decision fatigue. This
practice serves as a metaphor for avoiding nonessential
choices, alowing mental energy to be reserved for significant
decisions.

The Burden of Choice

Extensive research indicates that daily decision-making, even
for trivial matters, depletes mental energy. While some thrive
on making choices, the author finds freedom in avoiding the
unnecessary ones. This practice helps to focus on more
impactful decisions, such as committing to a new coaching
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client.
L essons from Ford M otor Company

The chapter discusses Alan Mulally's introduction of
structured Business Plan Review meetings a Ford. These
meetings fostered a culture of accountability, transparency,
and psychological safety. Executives had one primary
behavioral expectation: to participate positively in the
meetings, creating a sense of commitment and agency over
their performance without the fear of judgment.

The Concept of Agency of No Choice

Mulally’ s method demonstrated the "Agency of No Choice,"
offering executives a single key option—engage positively in
the BPR. By presenting clear expectations weekly,
executives could focus on performance improvements rather
than on making multiple choices.

Creating an Earned Life

Achieving an earned life begins with making significant
choices among various ideas. The author suggests that
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developing clarity and committing to a single path requires
recognizing the sacrifices involved. The process leads to
prioritizing what truly matters and minimizing distractions.

Factors Governing Fulfillment

The author identifies six factors linked to fulfillment:
Achievement, Engagement, Happiness, Meaning, Purpose,
and Relationships. He reflects on how these elements
intertwine in life choices, emphasizing the importance of
prioritizing relationships and understanding trade-offs.

Negotiating Trade-offs

Confronted with the choice of a solo career as a corporate
trainer, the author realizes it wasn't about making two
diverging choices but understanding the trade-offs associated
with his decision. The focus becomes how to balance
professional obligations and family commitments.

Conclusion

An earned lifeis characterized by afull commitment to what
matters most, requiring sacrifices and trade-offs. The key
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takeaway is that sometimes having no real choice can lead to
clarity in decision-making, pushing individuals towards
fulfillment and purpose.
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Critical Thinking

Key Point:The lllusion of Choice and
Decision-Making Clarity

Critical Interpretation:Marshall Goldsmith advances the
notion of simplifying choices to enhance focus on
essential decisions, which raises questions about the
subjective value of choice. While avoidance of trivial
decisions might benefit some by reducing fatigue, it can
also undermine creativity and personal agency for
others. In contrast, critics like Barry Schwartz in 'The
Paradox of Choice' argue that arich array of choicesis
crucial for satisfaction and growth, highlighting the risk
In Goldsmith’s perspective that too much choice
reduction can lead to alack of engagement and
diminished personal responsibility.
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Chapter 5 Summary : Aspiration:
Privileging Your Future Over Your
Present

CHAPTER 5: ASPIRATION: PRIVILEGING
YOUR FUTURE OVER YOUR PRESENT

In this chapter, Marshall Goldsmith discusses the concept of
living an "earned life," focusing on the distinction between
action, ambition, and aspiration. He emphasizes the personal
and unique nature of fulfillment, noting that for some, this
fulfillment comes from serving others, self-improvement,
gpiritual enlightenment, or familial connections, rather than
traditional measures like money or status.

The Distinction of Life Choices

Goldsmith illustrates the varying interpretations of fulfilled
lives by referring to friends with ssimilar backgrounds but
differing aspirations. He contrasts his friend Frank's balanced
approach to life with his own chaotic style, showing that
fulfillment can be achieved through different means. The
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chapter elaborates on three key independent variables;
Action, Ambition, and Aspiration.

Action, Ambition, and Aspiration Defined

Action

refersto what we are doing in the present moment,
representing immediate choices and activities.
Ambition

encompasses specific, measurable goals that are time-bound
and finite.
Aspiration

, In contrast, is about who we want to become and represents
alifelong pursuit without a definitive endpoint. It focuses on
self-creation and deeper meanings, evolving over time.

The Process of Aspiration
Goldsmith discusses how aspiration requires patience and is

akin to agradual journey of self-discovery, referencing
philosopher Agnes Callard's insights on the aspirational
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process. Aspiration is contrasted with ambition, as it provides
more lasting value than the fleeting happiness derived from
achieving ambitious goals.

TheValue of Aspiration

Through aspirational pursuits, individuals can build identities
and skills that remains integral to their character, contributing
to lifelong fulfillment. Aspiration allows people to explore
new interests and stop and rethink their paths without fear of
regret. The essence of aspiration liesin its potential for
personal growth and discovery, serving as a motivational
force even asit brings clarity to when one should pivot away
from a particular pursuit.

Integration of Action, Ambition, and Aspiration

Goldsmith notes that successful people often excel in
aligning action with ambition but may overlook aspiration,
leading to goal obsession. The chapter concludes by urging
readers to consider how their actions and ambitions relate to
their broader aspirations, emphasizing that recognizing this
connection is vital for achieving atruly fulfilling life.
Aspiration is an act of investing in afuture self, encouraging
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individuals to embrace risks that could ultimately lead to
personal growth.
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Critical Thinking

Key Point:The importance of aligning aspiration
with action and ambition.

Critical Interpretation:While Goldsmith argues that
aspiration is crucial for lifelong fulfillment and personal
growth, one could argue that aspiration alone does not
guarantee happiness or success, practical action and
achievable ambitions are also necessary. This
perspective suggests that while aiming high is
Important, one must be cautious not to become detached
from reality. Additionally, the role of external factors
and circumstances which can impact fulfillment choices
should not be overlooked, potentially questioning the
universality of Goldsmith's conclusions. Readers might
consider sources such as'Drive: The Surprising Truth
About What Motivates Us by Daniel H. Pink, which
explores different motivations, emphasizing that not
everyone finds fulfillment through the same means.
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Chapter 6 Summary : Opportunity or
Risk: What Are You Over-Weighting
For?

CHAPTER 6: OPPORTUNITY OR RISK: WHAT
ARE YOU OVER-WEIGHTING FOR?

This chapter explores the critical balance between
opportunity and risk in decision-making, illustrated through
Richard's regretful experience of missing a date. It
emphasizes the common tendency to miscalculate risk and
opportunity, often leading to poor choices.

Under standing Opportunity and Risk

Opportunity
. Represents the potential benefits of a choice.

Risk
. Represents the potential costs associated with a choice.
- Decisions that tip too far towards either opportunity or risk
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can skew judgment, causing hesitation or rash actions.
Evaluating Decisions

- Indaily life, we often lack the quantitative data that aids

financial decision-making, leading to impulsive choicesin
significant life areas like relationships and careers.

- A proposed solution is utilizing a conceptual framework

known asthe Triple A’s:

Action

Ambition

, and

Aspiration

. Each category is distinguished by its time horizon.
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Chapter

7/ Summary : Slicing the L oaf to

Find Your One-Trick Genius

Section

Generalist vs. Speciaist
Debate

The Journey to
Specialization

The Concept of the
One-Trick Genius (OTG)

Five Strategiesto
Discover Your Genius

Finding Y our Genius
Takes Time

The Right Talent Cannot
Shinein the Wrong Role

A One-Trick Geniusis
Not a One-Trick Pony

Y our Uniqueness Can Be
Y our Genius

Generdlists Can Be OTGs
Too

Conclusion

Summary

The choice between being a generalist or a speciaist is personal; both paths can lead to an earned
life. The author favors specialization based on his own successful experiences.

The author shares histransition from a generalist with aPh.D. to a specialist in organizational
behavior, emphasizing the importance of refining skills through experience and feedback.

An OTG is someone who excels in a specific area, leading to fulfillment and recognition. The
concept is underscored by anecdotes that highlight dedication and mastery.

Discovering one's specialty often requires diverse experiences, asillustrated by Sandy Ogg's
journey in HR.

Success depends on aligning talent with appropriate roles, as Sandy |earned through value
creation.

An OTG represents a dedicated pursuit of excellence, distinguishing it from the negative
connotation of a'one-trick pony." Anyone can become an OTG.

Embracing personal inclinations can lead to discovering one' s genius, as shown in Ridley Wills
story in architecture.

CEOs may appear as generalists but often have a core skill that defines their contribution,
merging generalist skills with specialized qualities.

Being dedicated to on€e’ s craft enhances life's meaning. The author encourages embracing unique
skills to achieve fulfillment and purpose through specialization.

CHAPTER 7: SLICING THE LOAF TO FIND
YOUR ONE-TRICK GENIUS

Generalist vs. Specialist Debate

More Free Book

Scan to Downloa


https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb
https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb

In adulthood, individuals often grapple with the choice
between being a generalist or a specialist. Thereisno
definitive answer; one can achieve an earned life on either
path. However, the author |eans towards specialization,
having found success in that route throughout his career.

The Journey to Specialization

The author reflects on his own evolution from a generalist
with aPh.D. in behavioral scienceto aspecialistin
organizational behavior. His focus narrowed further to
helping highly successful executivesimprove their
Interpersonal behavior—thus highlighting the process of
refining interests and skills through experience and feedback
over many years.

The Concept of the One-Trick Genius (OTG)

An OTG is someone who excels in a specific areaand is
recognized for their expertise. This mastery resultsin a
virtuous cycle of fulfillment and recognition, allowing
individuals to own a niche market. The chapter provides
anecdotes illustrating the concept of OTG, emphasizing the
Importance of dedication and mastery in one's chosen field.
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Five Strategiesto Discover Your Genius

1.
Finding Your GeniusTakes Time

Realizing one's specialty often requires years of diverse
experiences. The author shared Sandy Ogg’sjourney from a
general HR expert to discovering the unique talent of
Identifying individuals who add significant value within an
organization.

2.
The Right Talent Cannot Shinein the Wrong Role

Success in any role requires appropriate alignment between
talent and job functions. Sandy realized that value creation
comes from matching talented individuals to roles suited to
their abilities.

3.
A One-Trick GeniusisNot a One-Trick Pony

While a'one-trick pony' is seen negatively, an OTG isa

conscious choice, representing a dedicated pursuit of
excellence in aparticular skill. Anyone can be an OTG by
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focusing on the mastery of their craft.
4,
Your Uniqueness Can Be Your Genius

Embracing both the gifts and frustrations of personal
Inclinations can lead to finding one's genius. The story of
Ridley Wills illustrates how his aesthetic sensitivity
propelled him into a fulfilling architectural career.

5.
GeneralistsCan BeOTGsToo

Although CEQOs and leaders may seem to be generalists,
they often have a core value or skill that serves as their
unique contribution. The author highlights that effective
|eadership combines generalist skills with a specific,
Identifying quality.

Conclusion

Being a dedicated artisan in one's field can elevate one's life
from situational to meaningful. The author encourages
readers to embrace their unique skills and understand that
specialization can open opportunities for deeper fulfillment
and purposein life.
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Chapter 8 Summary : How We Earn:
The Five Building Blocks of Discipline

CHAPTER 8: HOW WE EARN: THE FIVE
BUILDING BLOCKS OF DISCIPLINE

In this chapter, Marshall Goldsmith explores the essential
actions necessary for living an earned life, emphasizing a
shift from mindset to concrete actions that facilitate goal
achievement.

Introduction to Discipline and Willpower

Traditional views of success highlight discipline and
willpower as critical elements. However, Goldsmith argues
that we often overestimate our own discipline and willpower,
leading to falluresin personal goals. Realizing this, he shares
apivotal experience with a CEO that prompted him to
reevaluate his approach to training.

The Importance of Follow-Up
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Goldsmith emphasizes that consistent follow-up significantly
enhances performance and accountability, changing
individual behavior for the better. He discovered that without
follow-up, relying solely on individual motivationis
insufficient.

The Four Building Blocks of Discipline

Goldsmith introduces four actionable components that serve
as building blocks of discipline replaces the conventional
view:

1.

Compliance

. The ability to adhere to external expectations, is often
challenging. People struggle with compliance even when
significant consequences are at stake. Recognizing the
obstacles to compliance is crucial for improvement.

2.

Accountability

: Thisrefersto how we hold ourselves accountable, either
privately (like to-do lists) or publicly (sharing goals with
others), which can enhance motivation.

3.
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Follow-Up

. Involves external checks that enhance self-awareness and
encourage honest self-assessment. It changes our approach to
tasks by involving othersin our progress.

4,

M easur ement

. The act of tracking progress allows individuals to focus on
priorities and understand the impact of their actions.

M easurements can be both quantitative and qualitative.

The Role of Community

Goldsmith asserts that an earned life cannot be attained in
Isolation; it thrives within a community. He discusses the
Importance of reciprocity, where help and support circulate
freely among community members, amplifying everyone's
effortsto live an earned life.

In conclusion, Goldsmith encourages individuals to integrate
the four building blocks into their daily routines and to
recognize the value of community in fostering discipline and
achieving personal goals. The combination of compliance,
accountability, follow-up, and measurement lays the
groundwork for a structured approach to living meaningfully.
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Critical Thinking

Key Point:The Overestimation of Personal Discipline
and Willpower

Critical Interpretation:Goldsmith's assertion that
Individuals often overestimate their discipline raises
concerns about the practical efficacy of his approach;
not only could this claim be overly generalized, but it
may also overlook deeper psychological factors
Influencing human behavior. The reliance on discipline
and willpower alone as a path to success ignores the
complexity of individual motivation and external
barriers that can impede goal attainment. Scholars like
Baumeister & Heatherton in their work on
self-regulation ('Self-Regulation Failure: An Overview')
caution against assuming that willpower is a consistent
trait, suggesting that variations can be situational and
Influenced by numerous factors beyond personal
resolve. Thus, readers should critically analyze
Goldsmith's perspective in the context of psychological
theories that advocate for an understanding of human
behavior as multifaceted, rather than solely reliant on
discipline.
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Chapter 9 Summary : An Origin Story

CHAPTER 9: AN ORIGIN STORY

To achieve an earned life, individuals must visualize their
desired path and work diligently towards it, recognizing that
the ultimate choice belongs solely to them. While external
Influences can provide insights, the structure becomes
essential for overcoming distractions and attaining goals.

1. REFERENT GROUP

Introduced by Roosevelt Thomas, Jr., the concept of referent
groups highlights how individuals are influenced by the
groups they identify with. Understanding these dynamics
fosters empathy and helps in tailoring approaches for
behavioral change.

2. FEEDFORWARD
Contrasting with traditional feedback, feedforward

encourages forward-thinking by seeking suggestions for
Improvement rather than critiques of past actions. This
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simple yet effective structure promotes open dialogue and
equality in workplace relationships.

3. STAKEHOLDER-CENTERED COACHING

Inspired by Peter Drucker’s concept of customers,

stakehol der-centered coaching expands the definition of a
customer to include all beneficiaries of aleader’ s actions,
encouraging leadersto act as servant-leaders prioritizing their
stakeholders needs.

4. BPR (BUSINESS PLAN REVIEW)

Originally developed by Alan Mulally, BPR emphasizes
structured weekly meetings focused on mutual accountability
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Chapter 10 Summary : TheLpr

Section

Objective of the Life Plan
Review (LPR)

Four-Step Structure of
LPR

Importance of Community

Implementation of LPR in
the Face of Challenges

Benefits of the LPR
Process

Conclusion

Summary

The LPR bridges the gap between intentions and actions, focusing on structured self-monitoring
and community support for achieving life goals.

Weekly Reporting: Answer six questions about goal-setting, progress, meaning,
happiness, relationships, and engagement on a scale of 1 to 10.

Daily Tracking: Daily monitoring of efforts to identify commitment patterns and
challenges.

Plan Review: Weekly checks on goal relevance, promoting recalibration of efforts
towards meaningful objectives.

Community Engagement: Group setting enhances accountability and support for
sustained commitment to goals.

Participation in acommunity during L PR increases accountability, encouragement, and shared
experiences, emphasizing the importance of social interaction for improvement.

Sharing personal experience, Goldsmith maintained LPR meetings virtually during the
COVID-19 pandemic, illustrating its adaptability and necessity for personal goals.

Adaptability: Tailorsto various personal and professional goals.

Safe Environment: No-judgment atmosphere for honest self-assessment.

Clarity on Goals: Regular measuring refines definitions of meaning and success.

Customization of Format: Flexibility for facilitators to meet group needs.

Lasting Impact: Relationships formed extend beyond meetings, fostering mutual
support.

The LPR process enhances self-assessment and community engagement, facilitating fulfillment
and commitment to personal growth through supportive networks.

CHAPTER 10: THE LPR

Objective of the Life Plan Review (LPR)
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The LPR aimsto bridge the disconnect between intentions
and actions in one's life. It emphasizes self-monitoring
through a structured process rather than relying on extreme
motivation. Participants assess their effort towards achieving
life goals weekly and share results with a community for
support.

Four-Step Structure of LPR

1.
Weekly Reporting:

Members answer six questions regarding their efforts related
to goal -setting, progress, meaning, happiness, relationships,
and engagement, rating each on ascale of 1 to 10.

2.
Daily Tracking:

Participants track their efforts each day to create a habit of
self-monitoring, enabling them to identify patternsin their
commitments and challenges.

3.
Plan Review:

A weekly check of goals for relevance ensures that
participants are striving toward meaningful objectives,
prompting possible recalibration of efforts.
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4,

Community Engagement:

An essential aspect of LPR isthe group setting, which
fosters accountability and support among participants,
enhancing the likelihood of sustained commitment to their
goals.

| mportance of Community

Engaging in LPR within a community proves more beneficial
compared to solitary efforts. It provides aforum for
accountability, encouragement, and shared growth
experiences. Drawing parallels with the game of golf, the
social interaction within LPR meetings contributes to a
supportive environment focused on improvement and
progress.

| mplementation of LPR in the Face of Challenges

Marshall Goldsmith shares a personal experience during the
onset of the COVID-19 pandemic, where he pivoted to
virtual LPR meetings to maintain community support among
coaches during uncertain times. The successful adoption of
LPR, even remotely, demonstrated its flexibility and
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necessity for achieving personal goals.

Benefits of the L PR Process

Adaptability:

The LPR can be tallored to address various personal and
professional goals.
Safe Environment:

Establishing a no-judgment atmosphere encourages honest
self-assessment and personal growth.
Clarity on Goals:

Regularly measuring efforts prompts participants to refine
their definitions of meaning and success.
Customization of Format:

The structure allows flexibility, enabling facilitators to adapt
the process as needed to better serve the group's emotional
and practical needs.

L asting | mpact:

The connections and relationships built during LPR often

. .- !
More Free Book P s T
[=] 4%
Scan to Download



https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb
https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb

extend beyond the meetings, fostering a culture of mutual
support.

Conclusion

The LPR process—rooted in self-assessment and community
engagement—serves as a powerful tool for individuals
seeking to navigate their own paths toward an earned life. By
forming a supportive network focused on shared
Improvements, participants are more likely to achieve
fulfillment and sustain their commitment to personal growth.
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Chapter 11 Summary : TheLost Art of
Asking for Help

CHAPTER 11: THE LOST ART OF ASKING FOR
HELP

Accountability through the LPR

- The LPR (Life Progress Review) serves as an accountability
mechanism, helping individuals align their Actions,
Ambitions, and Aspirations.

- It encourages regular interactions with others, mitigating
our tendency to neglect our stated goals.

- This mechanism fosters a sense of validation and progress
In achieving an earned life.

The Importance of Asking for Help
- In contrast to the past, where leaders primarily told,

effective future leadership will require knowing how to ask
for help.
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- The idea of the self-made individual islargely a myth.
Success often requires collaboration and assistance from
others.

- Many individuals avoid seeking help due to societal
conditioning that equates it with weakness.

Observationsfrom |BM

- A case study from IBM highlights a prevalent issue: a
culture where both managers and employees avoided asking
for help, viewing it as a sign of incompetence.

- A malfunctioning performance appraisal system further
entrenched this behavior, igniting a cycle of avoidance.

Coaching and Vulnerability

- Personal anecdotes illustrate how successful individuals
often resist admitting their need for help.

- Coaching executives involves prompting them to recognize
their own vulnerabilities and the need for support.

- A structured approach (Needs Exercise) emphasizes the
mutual necessity of support between leaders and their staff.

Approval and Recognition
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- The need for approval is often viewed negatively in the
workplace, yet it is afundamental human requirement that
should be acknowledged.

- Leaders may provide approval to others but often shy away
from their own need for recognition.

Case Study: Hubert Joly at Best Buy

- Hubert Joly’ s transition from CEO of Carlson to Best Buy
showcases the effectiveness of vulnerability and opennessin
|eadership.

- By asking employees for their help and approval, he
fostered a culture of engagement, which ultimately led to
significant improvements in company performance.

The Call to Action: Ask for Help

- The overarching message is the importance of asking for
help in various aspects of life.

- Avoid pitfalls associated with shame and the belief that one
should manage independently.

- Consider how others feel when they are asked for help,
fostering areciprocal environment that honors the need for
mutual support.
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Chapter 12 Summary : When Earning
Becomes Y our Habit

CHAPTER 12: WHEN EARNING BECOMES
YOUR HABIT

I ntroduction to Earning

Earning is a continuous process that requires discipline,
planning, and community support. It is essential to know
when to push forward and when to pause for reflection.
Understanding the balance helps avoid burnout and
transforms earning into a habit over time.

1. Earn Your Beginnings

Life is marked by transitions—moments of change that can
be exhilarating or disorienting. Notable life events serve as
markers indicating persona growth and new beginnings.
Transitions should not be treated as inactive periods, they are
dynamic processes where individuals actively seek new
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opportunities and growth.
2. Disengage from Y our Past

To move forward, one must let go of previous identities and
achievements. Learning from past experiences is beneficial,
but constantly revisiting them can hinder progress.
Embracing self-direction and creating new patternsis
essential for engaging with the present and future
successfully.

3. Master the “ Earning Response”

Creating good habits is fundamental to developing an earned
life. The key isto conscioudly change responses to stimuli
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Chapter 13 Summary : Paying the Price
and Eating M ar shmallows

CHAPTER 13: PAYING THE PRICE AND
EATING MARSHMALLOWS

Key Insightsfrom a CEQO's Per spective

In amemorable talk at a\Women in Business conference, a
successful female tech CEO emphasized the importance of
focusing on afew core aspects of life: family, health, and
work. She advised the audience to eliminate non-essential
tasks and challenges assumptions about resources.

The Cost of Living an Earned Life

To achieve afulfilling life, sacrifices must be made. This
goes beyond financial factors; it involves commitment,
acknowledging risks, and the fear of failure. While some
embrace this cost, others resist due to various psychological
reasons, including fear of loss and a zero-sum perspective on
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opportunities.
Addressing Hesitancies in Commitment

Thefear of futility can deter individuals from committing to
challenging goals. Often, people struggle with delayed versus
Instant gratification, facing daily choices that reflect
self-control. The ability to delay gratification isseen asa
crucial predictor of a successful, earned life.

The Marshmallow Test asa Metaphor

The Marshmallow Test illustrates the struggle between
iImmediate and delayed rewards. While the test shows the
value of self-control, it also raises questions about the
extremes of delayed gratification, suggesting that enjoying
life should not be overlooked.

Balancing Sacrifice and Enjoyment
Success requires paying the price, but individuals should not
neglect to indulge in life's pleasures. Notable figures, like

business leader Jack Welch, learned to appreciate finer
aspects of life after significant life events. Mischel’s
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contrasting tales of two brothers underline the need to enjoy
the journey while pursuing long-term goals.

Conclusion

Living an earned life involves both sacrifice and the
occasional enjoyment of “marshmallows.” It'svital to
recognize when it’s appropriate to savor immediate pleasures
while working toward bigger goals, ultimately realizing that
regret comes from missed opportunities to enjoy life now.
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Example

Key Point:The importance of balancing sacrifice
with immediate enjoyment in life decisions.

Example:lmagine you are faced with a choice: you can
spend your evening studying for a big exam or attend a
friend's birthday party. If you choose to study, you gain
knowledge and potentially better future opportunities,
however, If you decide to go to the party, you enjoy
Immediate social connections and memorable moments.
This dilemma mirrors the balance between delayed
gratifications like career aspirations and the
‘marshmallows’ of enjoying life now. Embracing both
aspects cultivates afulfilling earned life where you
don’t sacrifice joy for future achievements alone.
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Chapter 14 Summary : Credibility Must
Be Earned Twice

CREDIBILITY MUST BE EARNED TWICE

Purpose of an Earned Life

- As Peter Drucker stated, our mission isto make a positive
difference rather than prove our intelligence or correctness.

- The ways we generate positive impact vary from significant
acts (like saving lives) to small gestures (like comforting a
friend) and contribute to alegacy of kindness.

- Fulfillment from living an earned life often comes from
“helping people,” aligning with Drucker's insight that serving
others fulfills our purpose.

Under standing Credibility
- Credibility is defined as a reputational quality that develops

over time through trust and belief from others.
- Earning credibility involves two steps:
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1. Establishing consistent competence in areas valued by
others.

2. Gaining recognition and approval from others for that
competence.
- Credibility leads to influence, which enhances our ability to
create a positive difference in the world.

The Relationship Between Competence and
Recognition

- Achieving credibility requires both competence and its
recognition; they are independent yet interconnected.

- The lack of visibility for one's achievements necessitates
proactive self-promotion in today’ s attention-driven
environment.

Confronting Discomfort in Self-Promotion

- Personal growth often requires stepping out of comfort
zones to seek recognition.

- Viewing discomfort as a necessary price to pay for a greater
good can help overcome the awkwardness associated with
self-marketing.
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The Need for Transactional Recognition

- Drucker’ s rules highlight that gaining credibility involves
selling our competence and achievements for recognition.

- The importance of understanding not just our own sense of
value, but aligning it with others perceptionsiscrucial for
effectiveness.

Credibility Matrix

- A matrix categorizes situations based on two dimensions:
striving to prove oneself and making a positive difference.
1.
Earning Credibility
. Proactively seeking approval that positively impacts
personal or others lives.
2.
Letting Go
. Recognizing when proving oneself is futile and learning to
disengage.
3.
Underselling Your self
. Where gaining approval would benefit you but you hold
back, often due to lack of confidence.
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4,
Oversdling Yourself
. Trying to prove your worth in situations where it won't lead
to a positive difference.

Key Insightsfrom the Matrix

- Each quadrant in the matrix offers guidance on when to
seek approval or let go, emphasizing the balance between
recognition and genuine positive impact.

- True earning of credibility incorporates both competence
and acknowledgment for one’s abilities, enhancing one's
ability to effect meaningful change.

Conclusion

- Credibility is essential for leading an earned life and
making a meaningful difference. It demands both validation
of personal competence and recognition by others,
encapsulating the essence of influence and contribution in
our lives.
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Example

Key Point:The importance of earning credibility
through both competence and recognition to create a
positive difference.

Example:lmagine you're leading a volunteer initiative at
your local community center. Each time you
successfully organize an event or bring in additional
resources, you're showcasing your competence.
However, if you quietly achieve these feats without
sharing them with others, you may not gain the
recognition needed for your efforts to have the fullest
Impact. Asyou step out of your comfort zone to
promote your successes, perhaps by sharing updates on
social media or in community meetings, you not only
affirm your skills but also inspire recognition. This dual
process of earning credibility through demonstrating
your abilities and actively promoting them allows you to
Influence others, thus amplifying the positive difference
you aim to create.
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Chapter 15 Summary : Singular
Empathy

SINGULAR EMPATHY

Under standing Empathy

Empathy isacrucial quality for making a positive impact and
Is defined as experiencing the feelings and thoughts of

others. It originated from the German term “Einfunhlung,”
meaning “feeling into.” Empathy plays a significant role in
building relationships, with the potential to influence and
make a difference.

Types of Empathy

1.

Empathy of Under standing:

Often referred to as cognitive empathy, thisinvolves
comprehending why others think and feel asthey do. It
enables effective communication and strengthens
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relationships, especially in sales and advertising.

2.
Empathy of Feeling:

This type involves replicating another person's emotions,
allowing usto share in their joy or pain, which can be intense
and overwhelming. It highlights the shared experience of
emotional states, such as cheering for a sports team or
comforting someone in distress.

3.
Empathy of Caring:

Unlike the empathy of feeling, this type arises from concern
for another person's reaction to events, focusing on their
emotional response rather than the situation itself.

4.
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Chapter 16 Summary : Coda: After the
Victory Lap

CODA

AFTER THE VICTORY LAP

Leo's Story:

If you visit Leo, afriend of the author, you will enjoy a
thoughtfully prepared meal, as he carefully considers his
guests' preferences. Leo learned to cook when he became a
stay-at-home dad. Even after resuming a successful career as
a COO, he continued to cook daily, demonstrating passion in
a seemingly mundane life choice.

The Essence of an Earned Life:

L eo’ s dedication to cooking is more than a hobby; it
embodies the concept of an earned life. Each day, he serves
meals that bring joy and satisfaction, focusing on the present
rather than seeking accolades. His routine mirrorsthosein
various professions who find fulfillment in their everyday
endeavors without expecting a“victory lap.”
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Five Key Themes for an Earned Life:

1.

Purpose

. Engage in activities with clear intent to elevate their
significance.

2.

Presence

. Strive to be mindful and engaged with others.

3.

Community

. Collaborate with others to enhance experiences and
outcomes.

4,

| mper manence

. Recognize the transient nature of life to inspire meaningful
actions.

5.

Results

. Focus on making the best effort rather than solely on
outcomes; effort itself isa measure of success.
Conclusion:

An earned life is about continuous engagement and the
process of earning fulfillment rather than celebrating isolated
achievements or successes.
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Best Quotesfrom The Earned Life by
Marshall Goldsmith with Page Numbers

View on Bookey Website and Generate Beautiful Quote |mages

Chapter 1 | Quotes From Pages 41-53
1.Every breath | take isanew me.

2.That was a previous me. The present me didn’t make that
blunder. So why am | torturing myself for some past error
that the present version of me didn’t commit?

3.Everything that flourishes also decays and disappears.

4.Y ou’re only a success in the moment of the successful act.
Then you haveto do it again.

5.We are never finished earning our life.

Chapter 2 | Quotes From Pages 54-82

1.Dammit, Mark. When are you going to start living
your own life?

2.We don't fedl regret because we tried and failed; we regret
not trying.

3.The most reliable predictor of who you’'ll be five years

from now iswho you are now.
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4 \We are undone by obligation.

5.Choosing between two or three valid ideas for the life you
want to lead is a legitimate source of confusion for many
people.

6.The pace of change you are experiencing today isthe
slowest pace of change you will ever experience for the rest
of your life.

7.We have the right to deprogram ourselves whenever we
want.

8.Adults are capable of miscalculating their personal runway
at any age, from twenty-five to seventy and beyond.

Chapter 3 | Quotes From Pages 83-107

1. Thetrue test of our motivation is grounded in
evidence.

2.Y ou can't color success only in the bold hues of desire,
talent, intellect, and self-belief.

3.Misunderstanding our motivation and overestimating our
willingness to fulfill it may be the two defining errors

you’'ll face as you create your own life.
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4.1f there is no market for what you' re offering... all your
skill, confidence, and support will not overcome that
hurdle.

5.Each of these six factors must be aligned, each one
enhancing the other.

6.1 want to live alife that will increase fulfillment and

minimize regret.
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Chapter 4 | Quotes From Pages 108-124
1.Every time | packed my bag for abusinesstrip... |

didn’t have to agonize about what to wear.

2.1 pretty much agree to make time for any stranger who
makes the effort to reach out to meet me, telling mysalf, ‘It
won't make me dumber.’

3.When you have only one choice, the only acceptable
response is to make that choice work.

4.Creating an earned lifeisfirst and foremost a matter of
scale—of going really big on the important things that keep
you on message, small on the things that do not influence
the outcome.

5.If an earned life is one of productive overkill—of going all
In on what matters—accompanied by sacrifice and
trade-offs, that was the moment | got serious about earning
my life.

Chapter 5| Quotes From Pages 125-150

1.We tremble before making our choicein life, and

having made it again tremble in fear of having
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chosen wrong.

2.In serving others, they are literally accumulating purpose
and meaning, aform of wealth more appealing to them
than the conventional trophies of money, status, power, and
fame.

3.Deciding what you do each day is not the same as who you
want to be right now is not the same as who you want to
become.

4.Aspiration is who we want to become. It is our pursuit of
an objective greater than any defined, time-bound goal.

5.In aspiring to something—»by enjoying, enduring, or
despising the process—do we know which outcome we
prefer.

6.At its core, Aspiration is an act of privileging your future
over your present.

7.We stop aspiring when we stop breathing.

Chapter 6 | Quotes From Pages 151-169

1.His mistake was a failure to properly weight the

opportunity and risk that the first date was
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presenting to him. He over-weighted the risk,
under-weighted the opportunity. And thus he
missed the opportunity.

2.0ur mistakes in calculating risk and opportunity don’t have
to be dramatic and consequential, like my broken neck.
They can be small and insidious, providing immediate
short-term benefit but nothing else.

3.When we overfocus on Action at the expense of our
Aspiration and Ambition, we tend to make very poor
opportunity-versus-risk decisions.

4.1f only he could have looked past his in-the-moment fears
and focused on the future—that is, if only he could have
weighed the Action he was about to take against his
reasonable Ambition of building on the relationship with
Cathy... he might not still be regretting his choice five
decades | ater.

5.When the noes outnumber the yeses, it’ s time to rethink the

risk you' re about to take.
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Chapter 7 | Quotes From Pages 170-190

1.But at some point, you have to resolve this
dichotomy, making a commitment to one or the
other. The aternative—a loosey-goosey in-between
life in which you’ re neither good at many things
nor great at one thing—is not pretty.

2.\When that happens, the world beats a path to your door.

3.Y our unigueness can be your genius.

4.Do not confuse 'one-trick genius with the pegorative
‘one-trick pony.'

5.Finding your genius takes time.

6.The right talent cannot shine in the wrong role.

7.0TG isnot an insult that sentences you to a shrunken,
one-dimensional life. To the contrary, when you develop a
highly specialized skill... you' re more unique and therefore
In greater demand.

Chapter 8| Quotes From Pages 193-210

1.We're more likely to comply with arecommended

course of action when failure to do so resultsin
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extreme pain or punishment, either physical,
financial, or emotional.

2.Accountability is our response to expectations we impose
on ourselves.

3.Without follow-up we may never take the time to ask how
we're doing.

4.Measurement is the truest indicator of our
priorities—because what we measure drives out what we
don’t.

5.An earned life cannot be achieved in isolation. It only
thrives within a community.

Chapter 9 | Quotes From Pages 211-232

1.Decide what you want that life to look like, then
work as hard as necessary to make your decision
come true.

2.Structure is how we tame the unruly impulses that lure us
away from achieving our goals.

3.If you know a person’ s referent group—to whom or what

they feel deeply connected, whom they want to impress,
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whose respect they crave—you can understand why they
talk and think and behave the way they do.

4 Whereas feedback comprises people' s opinion of your past
behavior, feedforward represents other peopl€e’ s ideas that
you should be using in the future.

5.A customer is much more than someone who pays for your
product or service. A customer could be someone you
never meet...

6.Daily Questionsisthetool | picked up adecade and a half
ago to deal with my repeating pattern of well-meaning
Intention followed by unreliable execution.

7.1 wasn't sure why until | started hearing that coachesin
London, New Y ork, Boston, and other cities were getting

together socially throughout the year.
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Chapter 10 | Quotes From Pages 233-261

1.The objective of the Life Plan Review, or LPR, is
to close the gap between what you planto do in
your life and what you actually get done.

2.1t measures how hard you try, presuming your lapses rather
than your steadfastness, honoring the likelihood that you
will fall short of perfection most weeks.

3.The key is to accumulate the data so you can see instructive
patterns. Where are you trending poorly and where are you
In control ?

4.Common sense should tell you that reviewing your planin
the select company of othersis vastly superior to reviewing
your plan alone.

5.Lifewas still good, plus we had an ocean view.

6.What did | actually do this week to make progress on my
goals?

7.1f you want to keep the goal, maybe it’ s time to recalibrate
your effort upward. If you’'re no longer willing to make the

required effort, maybe it’s time for a new goal.
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8.Emotional honesty invites reciprocal honesty. It motivates
people to help one another. And so they connect.

O.Trust me, it’s not. It's aweekly gathering that can save
your day, your year, your world. | know, because it saved
mine.

10.A leader is best when people barely know he exists, when

hiswork is done, hisam fulfilled, they will say, ‘We did
It ourselves!’

Chapter 11 | Quotes From Pages 262-280

1. The leader of the past knew how to tell; the leader
of the future will know how to ask.

2.The myth of the self-made individual is one of the more
sacred fictions of modern life.

3.Too many of ustry to go it alone.

4.Ask for help. You need it more than you know.

5.You're no better than your employees. One or two of them
might even become the organization’s leaders after you're
gone.

6.The more | conducted the Needs Exercise with clients, the
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more | noticed that needing anything had somehow evolved
Into an object of derision in the workplace.

7.1f you are willing to help anyone who asks for your help
without thinking ill of them, why would you worry that
other people won’t be as generous and forgiving when
you' re the one seeking help?

Chapter 12 | Quotes From Pages 281-301

1.Earning your lifeisalong game. You need a
strategy anchored in both self-awareness and
Situational awareness to sustain the urgency and
avoid burnout—until earning has become your
habit.

2.Y ou cannot know if you’ ve begun to earn your next
beginning until you know you’re in transition. Y ou cannot
appreciate your transitions until you have a method for
marking off your turning points.

3.Before you can effectively earn the next phase of your life,
you have to disengage from the old phase you claim to
have left behind.
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4.To the untrained eye, what might ook like a dead zone of
Inaction between projectsis actually as focused and
drenched in sweat as the intense hours rehearsing her
dancers before opening night.

5.The only way to eliminate the new habit isto consciously
change our response to the unchanging stimulus with better
behavior.

6.1f they do this consistently over every shot, they’ll be
happy about the round, whether or not the scorecard
reflects the quality of their play.
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Chapter 13 | Quotes From Pages 302-316

1.1f you don’t like cooking, don’t cook. If you don’t
like gardening, don’t garden. If you don't like
cleaning up, hire someone to clean up. Only do
what is core to you. Everything else, get rid of it.
2.Regret isthe price you pay for not paying the price.
3.Lifeisaperpetua marsnmallow test, but there’s no medal
for accumulating the most uneaten marshmallows. Y ou
might as well be hoarding regrets.
4.Know that there are times when you should eat the
marsnmallow. Then, eat the marshmallow!
5.Adding value to your lifeisagoa worth earning.
Chapter 14 | Quotes From Pages 317-335
1.Our mission in life isto make a positive difference,
not to prove how smart or right we are.
2.Earning credibility is atwo-step process. Thefirst step is
establishing your competence in something that other
people value—and doing it well on a consistent basis.

3.In the same way that achievement and happiness were
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Independent variables, earning competence did not
automatically guarantee that | would be recognized for it.
4.Thisiswhy we have to come to terms with credibility. Asa
personal attribute it is essential to making a positive
difference—and living an earned life.

5.You not only have to tell agood story that speaks for itself,
you have to sell your ability at storytelling.

6.Each of these rules assumes that acquiring recognition and
approval is atransactional exercise.

7.A lot of timesit’s not your fault. Y our timing was off.
Someone else’ s good work stole your thunder.

8.We should focus on the areas where we can actually make a
positive difference.

9.When you oversell yourself, you're breaking all of Peter
Drucker’srules.

Chapter 15| Quotes From Pages 336-349

1.Empathy isthe second deeply personal quality that
shapes our ability to make a positive impact.

2.We tend to think of empathy as a good thing. What’ s wrong
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with being alert to the suffering of others and showing
concern?

3.The most effective empathic gesture is the empathy of
doing—when you go beyond understanding, feeling, and
caring and actually take action to make a difference.

4.Empathy has few if any equalsin reinforcing the paradigm
we introduced in chapter 1. 'Every breath | take is anew
me'.

5.When you demonstrate singular empathy, you cannot be
Inauthentic. Y ou are not disrespecting other people from
other previous momentsin your life, immediate or long
ago.

6.1f | could have only one index card to carry with me for the
rest of my life, so | could look at it any time of day asa
reminder of how | should behave to achieve an earned life,
this would be the message | would write on it: '"Am | being

the person | want to be right now?
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Chapter 16 | Quotes From Pages 350-355

1.When he wakes up in the morning, Leo is a cook.
He cooks agreat meal. He servesit to guests.
People experience pleasure, sometimes delight. Leo
feels validated seeing the bare plates and smiling
faces around the table. When he wakes up the next
morning, he’s still a cook. He does it again.

2.He accepts that such satisfaction is fleeting. He knows he
has the opportunity to earn it again with the next meal.

3.Thereisno victory lap for being a doctor, dairyman, bread
maker, or mom, just the privilege and fulfillment of being
those people and trying to do it to the best of their ability
every day.

4. Thefirst is purpose. Anything we do is more elevated,
more exciting, and more connected to who we want to
become if we do it with aclearly expressed purpose.

5.Thisis not an insight meant to depress us. It’s meant to
Inspire us to be present and find purpose in each moment.

6.The reward of living an earned life is being engaged in the

. .. !
More Free Book B s T
[=] 4%
Scan to Download



https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb
https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb

process of constantly earning such alife.
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The Earned Life Questions

View on Bookey Website

Chapter 1| The“Every Breath” Paradigm| Q& A

What doesthe ‘Every Breath’ paradigm teach us about

Identity and personal growth?
Answer:It teaches us that we are constantly evolving

through discrete moments and choices; with each
breath, we are reborn as a new version of ourselves.
This perspective allows us to let go of past mistakes
and embrace the present version of ourselves

without the burden of yesterday's transgressions.

How can accepting imper manence improve our lives?
Answer:Accepting impermanence helps us to not cling to

past successes or failures, allowing us to focus on the present
moment. This shift in mindset encourages us to continuously

earn our achievements rather than rest on previous laurels.
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In what way isthe Western mindset a 'disease’ according

tothetext?
Answer:The Western mindset promotes the belief of 'I'll be

happy when...', fostering a constant dissatisfaction by linking
happiness to future achievements rather than appreciating the

present moment.

Why isthe concept of ‘letting go’ significant in the

coaching process described?
Answer:Letting go allows clients to free themselves from

past failures and engage with their current selves. This
process helps them to forgive their previous mistakes, thus

facilitating personal growth and a more satisfying present.

How did Mike' sunderstanding of the Every Breath

paradigm affect hisrelationship with Sherry?
Answer:Mike' s understanding helped him differentiate

between his past self and his present self, enabling him to

calmly address Sherry's grievances without defensiveness.
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Thisled to a crucial moment of connection and

understanding in their relationship.

What doesit mean to ‘earn’ your life according tothe

text?
Answer:Earning your life means being actively engaged in

the present moment, continually striving to build upon your
past and grow, rather than relying on past successes as a

measure of your worth.

How doestheidea of being reborn with every breath

contributeto personal development?
Answer:This idea emphasi zes that we can change, adapt, and

Improve at any moment, allowing for continuous personal
development and the opportunity to redefine who we are with

each breath.

What exampleillustratesthe futility of clinging to past
identities?
Answer:The example of athletes and CEOs who relive their
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past glories demonstrates that recalling past accomplishments
does not fulfill present needs; instead, fulfillment can only be

achieved through current actions and self-devel opment.

What isthe author’sview on the pursuit of happiness?
Answer:The author suggests that pursuing happiness through

future achievements is misleading; instead, contentment
arises from recognizing the value of the present moment and

actively participating in it.

How can we apply the Every Breath paradigm in our

daily lives?
Answer:By practicing mindfulness and focusing on the

present—recognizing that each breath is an opportunity to
start anew. This encourages us to continuously build our

lives and embrace change.

Chapter 2 | What’s Stopping You from Creating
Your Own Life?] Q& A

What did M arshall Goldsmith ask Mark Tercek that
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made him reconsider his career decison?
Answer:He challenged Mark by asking, "When are

you going to start living your own life?" This
guestion prompted Mark to reflect on his own

dreams and motivations.

What werethe primary excuses Mark had for not

pursuing the CEO position at the Nature Conservancy?
Answer:Mark feared what his Goldman partners would think

of hisdecision, reflecting a deep concern for the opinions of

his peer group.

How did the concept of inertia manifest in Mark's

situation?
Answer:Mark's inertiawas evident in his indecisiveness to

|leave Goldman Sachs despite having a great opportunity to
|lead the Nature Conservancy. His hesitation to act was a
form of inertia, a choice to remain within the familiar despite

new possibilities.
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Why isinertia considered aformidable barrier to

change?
Answer:lnertiais seen as an active choice to persist in the

current state rather than making a change. It’s a passive form
of engagement that can easily prevent individuals from

seeking more meaningful lives.

What does Goldsmith suggest about the influence of

referent groupsin our decision-making process?
Answer:Referent groups, the communities or cohorts we

Identify with, greatly influence our decisions. People often
conform to what their referent group values, hindering them
from pursuing paths that might conflict with that group's

expectations.

What is meant by 'vicariousliving' and why isit

problematic?
Answer:Vicarious living refers to engaging in life through

the experiences of others rather than living authentically
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oneself. It becomes problematic as technology and social
media provide distractions that can replace genuine

experiences with superficial ones.

What isthe'paradox of choice' asdiscussed in the

chapter?
Answer:The paradox of choice suggests that having too

many options can lead to dissatisfaction and indecision,

making it harder for individuals to commit to their choices.

How does Goldsmith view therelationship between

obligation and personal fulfillment?
Answer:Obligation can conflict with personal desires,

leading to a struggle between fulfilling responsibilities to
others and pursuing one's own goals, which can result in a

sense of being overwhelmed.

What isthe message behind Joe s story regarding runway

and passion?
Answer:Joe's story illustrates that the realization of one's
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passions can sometimes come too late due to the limitations
of time (runway). It underscores the importance of pursuing

passions sooner rather than later.

What does Goldsmith suggest we possess that can help us

overcome barriersto change?
Answer:We possess latent powers, such as motivation,

ability, understanding, and confidence, that can be activated
under the right conditions to help us manage obstacles and

pursue our true path.

What lesson does the chapter convey about creating your

own life?
Answer:The chapter emphasizes that although there are

numerous barriers to creating a fulfilling and authentic life,
such asinertia and fear of judgment, individuals possess the
ability and resources to push past these obstacles and make

meaningful changes.

Chapter 3| The Earning Checklist| Q& A
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What arethefour essential attributesfor success

according to Goldsmith?
Answer:The four essentia attributes for success are;

1. Motivation: The force that drives you towards
your goals. 2. Ability: The skills and aptitude you
possess to achieve those goals. 3. Understanding:
Knowledge of what actions to take and how to do
them correctly. 4. Confidence: The belief in your

ability to accomplish what you set out to do.

How does motivation differ from mere desire?
Answer:Motivation is not just adesire to succeed,; it

encompasses a consistent and concerted effort to engage in

the necessary tasks that lead to achieving agoal. It's about

being willing to put in the work, regardless of obstacles,

rather than just wishing for success.

What isthe'liability of expertise’ mentioned in the

chapter?
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Answer:The 'liability of expertise' refers to the phenomenon
where individuals take their natural talents for granted
because they come easily to them. This can lead them to
underestimate these talents, as they may feel less earned
compared to skills devel oped through effort.

What role does under standing play in achieving success?
Answer:Understanding involves knowing your role and

responsibilities in any given situation. It's essential to
comprehend not just your tasks, but also the context and
expectations surrounding them, including soft skillslike

empathy and effective communication.

How can confidence be built according to Goldsmith?
Answer:Confidence is built through a combination of

training, practice, and successful experiences. Itisa
reinforcing cycle where each success boosts your confidence
for future challenges, creating a positive feedback loop that

enhances your abilities further.
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What isthe importance of support in the context of

success?
Answer:Support iscrucial asit provides external help

through resources, mentorship, and collaboration.
Recognizing that we need help from othersisvital for

personal development and achieving our goals.

Why is considering the marketplace important before

pursuing a goal ?
Answer:Understanding the marketplace is critical because it

determines whether there is demand for what you're trying to
offer or achieve. Without recognizing market conditions, you

risk pursuing goals that may not be viable or sustainable.

What isthe significance of having an 'ear ning checklist'?
Answer:An 'earning checklist' serves as a preparatory tool to

assess your readiness for a challenge by ensuring alignment
between your motivation, ability, understanding, confidence,

support, and the marketplace. It helps clarify whether you are
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set up for success before you take action.

Can you summarize Marie'salignment in her pasta sauce

business?
Answer:Marie demonstrated alignment through her

motivation for creating a valued product, her ability from
prior experience in recipe development, her understanding of
startup learning processes, her confidence in product
diversity, her support from mentors, and her clear awareness

of a sustainable marketplace for her high-end sauces.
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Chapter 4 | The Agency of No Choicel Q& A

Why does M ar shall Goldsmith prefer to avoid making

choices, particularly regarding his wardrobe?
Answer:He avoids choices to reduce mental fatigue,

streamline decision-making, and create a uniform
that ssimplifies hislife. By wearing the same green
polo shirts and khaki pants, he eliminates the stress
of choosing what to wear, allowing him to focus on

more significant decisions.

What isthe'Agency of No Choice' asdescribed by

Mar shall Goldsmith?
Answer:The 'Agency of No Choice' refersto the idea of

creating an environment where individuals have limited
options but are still empowered to make choices that align
with their values. For example, Alan Mulally at Ford
established a structured environment in which executives had

to report transparently and positively during meetings,
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fostering accountability without allowing for negative

behaviors.

Why isit significant that Goldsmith mentionsthe

‘freestyle’ essaysfrom his high school experience?
Answer:Goldsmith uses the 'freestyle’ essaysto illustrate how

too much freedom in decision-making can be overwhelming,
leading individuals to prefer structured choices. This
parallels his point about avoiding unnecessary choices to

conserve mental energy for more crucial decisions.

How does Goldsmith explain the relationship between

choice and fulfillment in life?
Answer:Goldsmith emphasizes that creating an earned life

begins with making decisive choices about the future and
committing to them. He argues that maximizing what matters
and minimizing distractions can lead to a more fulfilling life,
just as he structured his career choices based on significant

factors like achievement, purpose, and relationships.
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What isthe primary message in Goldsmith’snarrative
regarding decision-making and the quest for an earned

life?
Answer:The primary message is that by reducing

unnecessary choices and focusing on what truly matters,
individuals can achieve a greater sense of purpose and
fulfillment. Effective decision-making is about prioritizing
the right choices and committing to them fully, ultimately
leading to alife that feels earned instead of defaulted.

How doesthe structure of the Business Plan Review
(BPR) meetings contributeto the success of Ford Motor

Company under Alan Mulally?
Answer:The BPR meetings enforced a culture of

accountability, transparency, and positive communication
among executives. By requiring regular updates and
color-coded assessments of projects, executives were
motivated to improve performance, supporting a sense of

shared responsibility and communal growth within the
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company.

In what way does Goldsmith connect personal fulfillment

to professional choices?
Answer:Goldsmith connects personal fulfillment to

professional choices by showing that when individuals
engage in work that aligns with their skills and passions, they
experience greater satisfaction. The luckiest individuals are
those who feel they can pursue their interests professionally,

often stating that they would do their jobs for free.

What arethe six factors Goldsmith identifiesthat govern

our sense of fulfillment?
Answer:The six factors are Achievement, Engagement,

Happiness, Meaning, Purpose, and Relationships. He
believes these elements are interlinked and crucial in

assessing life satisfaction and determining career paths.

How does Goldsmith view therelationship between

choices and mental energy?

. .- !
More Free Book P s T
[=] 4%
Scan to Download



https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb
https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb

Answer:Goldsmith suggests that making choices can deplete
mental energy, leading to poorer decision-making. He
advocates for reducing non-essential choices to conserve
cognitive resources for more significant decisions that impact

one's life direction.

What key action does Goldsmith recommend for those

feeling stuck in their career or life path?
Answer:Goldsmith recommends that individuals engage in

soul-searching to identify their priorities and commit to a
single, meaningful choice that resonates with their true

Interests, rather than being overwhelmed by multiple options.

Chapter 5| Aspiration: Privileging Your Future
Over Your Present| Q& A

What does it mean to privilege the future over the present

in the context of living an earned life?
Answer:Privileging the future over the present

Involves making choices and taking actions today

that benefit your future self, rather than ssimply
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seeking immediate gratification. It’s about investing
time and energy into aspirations that lead to
long-term fulfillment, despite the sacrifices that may
be necessary in the short term. This perspective
encourages individual s to focus on growth and
Improvement through continuous learning and

self-discovery.

How do Action, Ambition, and Aspiration interrelatein

achieving a fulfilling life?
Answer:Action refers to what we are doing right now;

Ambition is about specific goals we want to achieve; and
Aspiration defines who we want to become over time. While
each can exist independently, true fulfillment arises when
they work together—our actions should serve our ambitions,
which in turn align with our deeper aspirations. When these
elements are synchronized, we' re more likely to experience

meaning and satisfaction in our lives.
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Why isit difficult for many peopleto articulate their

aspirations?
Answer:Many individuals can easily define their ambitions

or goals, such as getting a promotion or earning a degree, but
struggle to articulate their aspirations because aspiration is
more abstract. It involves defining a higher purpose or an
Ideal self that evolves over time, which is often less tangible
and harder to measure than specific ambitions. This can lead
to a disconnect between what we do (action) and who we

want to be (aspiration).

Can you give an example of how aspiration differsfrom

ambition?
Answer:Aspiration is a continuous journey towards

becoming a better version of ourselves, such as striving for
self-knowledge or compassion, while ambition is focused on
achieving specific milestones, like completing a project or a
promotion. For instance, someone may aspire to be a great

|leader (an ongoing process of self-improvement) but have
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ambitions to lead a particular team or project (a specific goal
that has a defined endpoint). Achieving the ambition may
provide temporary satisfaction, but the aspiration fuels

lifelong growth and fulfillment.

What role doesthe process of aspiring play in our ability

to create our own life?
Answer:The process of aspiring allows us to explore new

Interests and values over time. It gives us the patience to
develop ourselves incrementally while understanding that the
journey of becoming isjust asimportant as the destination.
As we aspire, we encounter lessons and realizations that
clarify our path, helping us make informed choices about our
lives and reducing potential regrets, as with any aspirational

pursuit, such as learning a new skill.

How does aspiration function as an effectiveregr et

avoidance mechanism?
Answer:Aspiration helps us understand our motivations and
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preferences throughout our journeys. By engaging in
aspirational pursuits, we gain insights into what truly
resonates with us and may adjust our paths mid-course. This
flexibility allows us to pivot away from unfulfilling
ambitions before we invest too much time or energy,
effectively sidestepping the feelings of regret associated with
realizing an ambition was not aligned with our deeper

aspirations.

What isan example of aspiration being a'bridge toa

new phasein life?
Answer:Becoming a parent is a prime example. Before

having children, individuals experience a range of emotions
and preparations that shape the transition to parenthood,
which is an aspirational process. The anticipation, learning,
and adjustment during pregnancy and early parenting
represent the gradual shift to anew identity. This process
highlights the uncertainty and commitment involved,

emphasizing that aspiration is about evolving and crafting a
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new self through experiences rather than asingle

life-changing decision.

What can individuals do to better connect their actions

with their aspirations?
Answer:Individuals can start by clearly identifying their

aspirations—their core values and desired identity—then
mapping specific actions and ambitions to those aspirations.
This may involve setting aside time for self-reflection to
understand what truly matters, creating goals that align with
those values, and regularly reviewing one’s actions to ensure
they support the overall aspiration. This practice fosters a

more intentional and fulfilling life.

Why might achieved ambitionslead to feelings of

emptiness, and how can aspiration mitigate this?
Answer:Achieved ambitions often provide fleeting

satisfaction because they are momentary milestones without

lasting meaning. Once the initial excitement of reaching a
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goal fades, individuals may feel disillusioned—asking, 'ls
that all thereis? Aspiration offers a deeper, ongoing sense of
purpose that enriches life beyond individual
accomplishments, cultivating lasting values that resonate
with on€e’ sidentity and provide fulfillment long after specific

ambitions are reached.

How can under standing aspiration improve our career

decisions?
Answer:Understanding aspiration allows individuals to see

their careers as part of alarger narrative where personal
growth and values matter more than merely attaining status
or wealth. By prioritizing what they truly aspire to achieve,
individuals can make career choices that align with their
long-term identities and life goals, rather than simply

responding to immediate pressures or external expectations.

Chapter 6 | Opportunity or Risk: What AreYou
Over-Weighting For?| Q& A

What lesson can we learn from Richard's decision to skip
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his date?
Answer:Richard's story teaches us the importance

of weighing opportunity against risk. He overly
focused on potential risks, such as fear of judgment
and regjection, and missed a significant opportunity
for connection and love. This highlights the need for

a balanced perspective in decision-making.

How can we better assess our decisionsusing the Triple
A’s?
Answer:The Triple A’s—Action, Ambition, and

Aspiration—provide aframework for evaluating decisions.
By checking if our actions align with our ambitions and
aspirations, we can avoid impulsive choices driven solely by
Immediate gratification, leading to more informed and

fulfilling decisions.

What mistake did the slot machine players makein terms

of risk and opportunity?
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Answer:Slot machine players often focus solely on the
Immediate thrill (Action) without considering their long-term
aspirations (Aspiration) or the financial goals they might
have (Ambition). This narrow focus can lead them to make
poor decisions that provide short-term satisfaction but

long-term losses.

What internal dialogue could Richard have had to

overcome hisfears?
Answer:Richard could have asked himsdlf, 'What'’ s the worst

that can happen? A bad date? Feeling awkward? These are
temporary setbacks. What' s the best-case scenario if | go? |
might find love and happiness.’ This shift in perspective

could have helped him prioritize opportunity over fear.

Why isit crucial to understand the time horizons of

Action, Ambition, and Aspiration?
Answer:Understanding the time horizons helps us see how

our short-term actions can affect long-term goals. It allows us
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to align immediate needs with broader life objectives,
ensuring that we aren't sacrificing significant aspirations for

fleeting moments of thrill or comfort.

How does the concept of opportunity vs. risk relateto
taking intelligent risksin life?
Answer:Recognizing that risk is merely the cost of seizing an

opportunity can shift our mindset. If we frame our decisions
around the potential benefits instead of the immediate fears,
we become more inclined to take calculated risks that align

with our long-term goals and lead to personal growth.

What might be a common reason people avoid pursuing

new opportunities?
Answer:A common reason for avoiding new opportunitiesis

the fear of failure or rgjection, often amplified by the
judgment of others. Thisfear leadsindividualsto
under-weigh the potential benefits of the opportunity, as seen

In Richard's case.
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How can applying the Triple A’s mitigate impulsive
decision-making?
Answer:By consistently applying the Triple A’s framework,

we can create a structured approach to our decision-making
processes. This reduces the likelihood of impulsive choices
driven by momentary emotions and helps ensure that our
decisions are thoughtful and aligned with our true values and

goals.

What doesthe author suggest about the outcomes of

seemingly minor decisions?
Answer:The author emphasizes that seemingly minor

decisions can lead to significant life changes. Our inability to
predict outcomes means we must approach every decision
with care, employing tools like the Triple A’ s to better

understand their potential impact on our life trajectory.

How did the author’s surfing incident illustrate the

consequences of poor decision-making?
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Answer:The author's surfing accident exemplified how
Impulsively chasing immediate thrills can lead to severe,
life-altering consegquences. By not considering the long-term
implications of his actions, he suffered a serious injury that
affected hislife for months, reinforcing the importance of

making mindful choices.
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Chapter 7| Slicing the L oaf to Find Your One-Trick
Genius| Q& A

What isthe significance of choosing between being a

generalist and a specialist in one's career ?
Answer:Choosing between a generalist and a

gpecialist isapivotal decision in one's career, asit
shapes the path towards personal fulfillment and
mastery. A generalist may find successin diverse
areas but may struggle with depth, whereas a
specialist can attain profound expertisein a
narrower field, enhancing their value and
recognition in that domain. This choice isn't about
right or wrong, but rather personal preference and

alignment with one's strengths and passions.

How can one discover their 'one-trick genius according

tothetext?
Answer:Discovering your '‘one-trick genius' requires time and

self-exploration, often spanning a decade or more. It involves
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sampling various experiences, receiving feedback, and
gradually narrowing your focus to what truly engages you.
L earning from both your frustrations and delights can guide

you towards the specialization that brings fulfillment.

What doesthe author mean by 'theright talent cannot

shinein thewrongrole'?
Answer:This phrase emphasizes that even the most talented

individuals may struggle if placed in unsuitable roles.
Aligning a person's unique skills with the right

responsi bilities maximizes their potential and impact. It's
crucial for both organizations and individuals to ensure that

roles are well-matched to harness genuine talent effectively.

What isthedistinction between a 'one-trick genius and a
‘one-trick pony'?
Answer:A 'one-trick genius' represents a deliberate choice to

excel in aspecialized skill, emphasizing growth and mastery

In that area. In contrast, a 'one-trick pony' is someone who is
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limited and reactive, often resorting to the same responses
dueto alack of alternatives. The former seeks fulfillment and

purpose, while the latter is constrained by their limitations.

How did Sandy Ogg exemplify the concept of a'one-trick
genius'?
Answer:Sandy Ogg exemplified a'one-trick genius by

honing a unique skill set focused on identifying and valuing
gpecialist talents within organizations. His methodol ogy
allowed him to uncover critical roles and individuals that
significantly impacted corporate value, showcasing how
specialization can lead to exceptional insight and influencein

a professional environment.

Can generalists also be considered 'one-trick geniuses'?

How?
Answer:Y es, generalists can be 'one-trick geniuses by

Identifying a specific core value or standout skill that defines

their effectiveness. For instance, Frances Hesselbein's genius
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liesin her commitment to serving others, which informs her
|eadership and decision-making, despite her broad range of
experiences. Thus, the underlying specialization can manifest

even in rolesthat require generalist talents.

How important isit to align one'srolesin lifewith ther

abilities and passions?
Answer:Aligning one's roles with abilities and passionsis

vital for unlocking personal fulfillment and value in those
roles. When individuals resonate with their responsibilities,
they are more likely to thrive and contribute positively,
leading to a deeper sense of engagement and satisfaction in

both personal and professional spheres.

What roledo frustration and delight play in finding one’'s

genius?
Answer:Frustration and delight serve as indicators of one's

Inclinations toward certain activities and roles. Recognizing

what triggers deep satisfaction or irritates can point toward
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Inherent skills and true passions, guiding individuals toward
paths where they can establish their 'one-trick genius,’
ultimately leading to greater fulfillment.

Chapter 8| How We Earn: The Five Building Blocks
of Disciplingl Q& A

What arethefour building blocks of discipline according

to Marshall Goldsmith?
Answer:The four building blocks of discipline are

Compliance, Accountability, Follow-up, and
Measurement. Each component plays acrucial role

In achieving personal goals and living an earned life.

How did Goldsmith'sinteraction with Kent Kresa change

his appr oach to coaching?
Answer:Kent Kresa's question, "Does this stuff actually

work?' made Goldsmith realize he had been overestimating
the discipline of his clients and highlighted the importance of
follow-up. He incorporated regular feedback mechanismsto

monitor participants application of |earned skills,
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significantly improving their performance.

Why is compliance difficult for many people, and how

doespain relateto it?
Answer:Compliance is often difficult because people

struggle to adhere to external instructions consistently.
Goldsmith suggests that individuals are more likely to
comply when faced with extreme consequences, such as
serious health issues or personal loss, indicating that personal

stakes can enhance compliance.

What role does accountability play in the discipline

framework?
Answer:Accountability is about the expectations we set for

ourselves, which can be private (like ato-do list) or public
(disclosing goals to others). Public accountability can
motivate individuals more effectively because it adds

external pressure to meet their commitments.

How does follow-up enhance personal development?
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Answer:Follow-up introduces a supportive external force that
encourages individuals to assess their progress honestly,
creating a sense of shared responsibility and accountability.
Thisincreased awareness can significantly boost motivation

and performance.

In what ways does measurement impact our priorities?
Answer:Measurement is areflection of what we prioritize in

life. By tracking specific behaviors or outcomes, individuals
can better understand their progress and focus on areas that
matter most to them, helping them stay aligned with their
goals.

What istheimportance of community in living an ear ned

life?
Answer:Community is essential for an earned life because it

provides support, accountability, and opportunities for
reciprocity. People thrive when they recognize that their

choices impact others and that they can help one another
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without expecting anything in return.

How does Goldsmith define the relationship between
discipline and the actions of compliance, accountability,

follow-up, and measurement?
Answer:Goldsmith redefines discipline as not merely an

attribute but as the outcome of consistently practicing the
actions of compliance, accountability, follow-up, and
measurement. These actions are the foundations through

which discipline is developed over time.

What change in perspective does Goldsmith suggest

regarding discipline and willpower ?
Answer:Goldsmith suggests that discipline and willpower are

not innate traits; instead, they are results of ongoing actions
and efforts. Individuals earn these qualities through daily
commitment to compliance, accountability, follow-up, and

measurement.

Can you explain the concept of reciprocity in a
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community asdescribed by Goldsmith?
Answer:Reciprocity in acommunity refersto the mutual

support and assistance members provide to one another
without expecting anything in return. Goldsmith emphasizes
that in healthy communities, helping each other is a natural
and default behavior, fostering arich network of care and

connection.

Chapter 9| An Origin Story| Q& A

What isthe fundamental principleto achieve an ear ned

life?
Answer:To achieve an earned life, you must first

decide what you want that life to look like and then

work diligently to make that vision areality.

How can you apply hard work effectively towar ds your

goals?
Answer:Hard work can be made more effective by

Introducing structure into your life, which helps manage
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distractions and keeps you focused on your goals.

Why isrecognizing your referent group important?
Answer:Understanding your referent group helps you

empathize with others behaviors and beliefs, recognizing
that their desire for acceptance shapes their actions, thus

fostering tolerance and deeper connections.

What isthe concept of 'Feedforward' and how doesit

differ from feedback?
Answer:Feedforward focuses on future suggestions for

Improvement rather than reflecting on past behaviors,
creating a supportive environment for growth by providing

Ideas instead of critique.

What does ' Stakeholder-Centered Coaching' emphasize?
Answer:It emphasizes that |eaders should prioritize the needs

and values of their employees (stakeholders) to foster a

nurturing work environment and improve personal behavior.

. .- !
More Free Book P s T
[=] 4%
Scan to Download



https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb
https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb

How did the'What’s Next Weekend' sessions help

participants?
Answer: These sessions allowed successful leadersto fedl less

Isolated and more connected, providing a platform to share
experiences and challenges with peers who understood their

unique Situations.

What isthe purpose of Daily Questionsin personal

development?
Answer:Daily Questions serve as atool to track and assess

your efforts daily against specific goals, encouraging
accountability and enhancing your commitment to

self-improvement.

What was the significance of the 100 Coaches

community?
Answer:The 100 Coaches community created a network of

mutual support and shared learning, reinforcing the idea that

growth and change are best pursued collectively.
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How did the Life Plan Review evolve asatool for change?
Answer:The Life Plan Review combined elements from

various strategies and insights, emphasizing the importance
of community and structured regular reflections to support

meaningful personal transformation.

What can the pandemic teach us about community

resilience?
Answer:The pandemic highlighted that strong communities

adapt and strengthen in the face of adversity, reinforcing
bonds and commitment among members, unlike weak ones

that may collapse.
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Chapter 10| TheLpr| Q&A

What isthe main purpose of the Life Plan Review (L PR)?
Answer:The main purpose of the LPR isto close the

gap between what you plan to do in your life and
what you actually accomplish. It focuses on

self-monitoring your efforts and holding yourself
accountable for how hard you try to achieve your

chosen goals.

How doesthe L PR differentiate between effort and

results?
Answer:The LPR asks you to rate your effort on ascale of 1

to 10, rather than assessing your results. This distinction is
crucial because it acknowledges that while results are often
out of our control, we can always control the level of effort

we put in.

Why isit important to review goalsfor relevance and

personal need?
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Answer:It's important to review your goals because what
once may have been meaningful can become irrelevant over
time. By reassessing your goals periodically, you ensure that
your efforts remain aligned with your true aspirations and are

worth the effort you are putting in.

What role does community play in the L PR process?
Answer:Community isintegral to the LPR process, as it

provides support, accountability, and shared experiences
among members. The group dynamic fosters a sense of
bel onging and encourages individuals to push each other

towards their goals, making the effort feel less daunting.

What are some benefits of participatingin an LPR

group?
Answer:Benefits of participating in an LPR group include

Increased accountability, shared learning experiences,
emotional support, and the opportunity to gain new

perspectives from diverse members. This collective
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environment enhances personal growth and reinforces the

commitment to earn the life one desires.

Can the principles of LPR be applied outside of per sonal

development?
Answer:Y es, the principles of LPR can be applied to any

goals, including family dynamics, professional objectives, or
even community projects. The framework can be adapted to
various contexts, focusing on establishing clear goals and

monitoring efforts in a supportive group.

How doesthe L PR promote a safe space for its

participants?
Answer:The LPR promotes a safe space by enforcing rules

against judgment and cynicism, thereby encouraging honest
expression and vulnerability. This environment allows
participants to confront their challenges without fear of
criticism, fostering a sense of shared understanding and

support.
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Why isthe concept of 'feedforward' important in an LPR

group?
Answer:Feedforward is important in an LPR group because it

emphasizes constructive feedback focused on future
Improvement rather than past mistakes. This approach
enhances collaborative learning and encourages participants

to support each other in their growth journeys.

How does measuring effort lead to insights about what

truly mattersin life?
Answer:Measuring effort requires self-reflection on what you

are doing and why, pushing individuals to define what
matters to them. This ongoing assessment can reveal patterns
and help clarify personal values, |leading to more meaningful

goals.

What can happen if someone consistently reportslow

scoresin the LPR?
Answer:Reporting low scores consistently can prompt
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discomfort and accountability, motivating individuals to
confront their lack of progress and either recommit to their
goals or reassess their commitment to them. The discomfort

serves as a catalyst for change.

Chapter 11| TheLost Art of Asking for Help| Q& A

What isthe significance of asking for help in achieving an

earned life?
Answer:Asking for help isacrucia step toward

bridging the gap between our actions, ambitions,

and aspirations. By acknowledging our needs and
seeking assistance, we validate our progress and
enhance our accountability. It allows us to overcome
the myth of the self-made individual and fosters

better outcomes through collaboration and support.

How doesthe corporate culture affect the willingness of

leadersto ask for help?
Answer:Corporate culture often discourages |eaders from
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asking for help due to the misconception that it signifies
weakness or incompetence. When leaders model this
behavior, it trickles down to the rest of the organization,
creating a culture where vulnerability and the need for

support are viewed negatively.

What are some common misconceptions surrounding the

need for help or approval?
Answer:The need for help and approval is frequently seen as

asign of weakness or incompetence. People may think that
asking for assistance is an admission of failure, leading to a
culture where individuals prefer to struggle alone rather than

admit they need help.

Can you provide an example of a leader who transfor med
by asking for help?
Answer:Hubert Joly, the former CEO of Best Buy,

exemplifies this transformation. After undergoing coaching,

he became open about his need for help and actively sought
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feedback from his employees. This vulnerability not only
Improved his |eadership effectiveness but also fostered a
culture of collaboration at Best Buy, ultimately helping the

company thrive against competition.

What arethe implications of not asking for help when one

clearly needsit?
Answer:Not asking for help can lead to missed opportunities

for growth and improvement. Individuals may struggle
unnecessarily, and in professional settings, it can stunt
overal team development and prevent the organization from
reaching its potential. Ignoring the need for assistance also

reinforces the stigma against vulnerability.

Why isit crucial to challenge the notion that asking for

help indicates incompetence?
Answer:Challenging this notion is vital because it fosters an

environment where individuals feel safe to admit their needs

and seek support. By normalizing the act of asking for help,
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organizations can cultivate a more collaborative culture,

leading to greater innovation, support, and collective success.

How should leader s approach their own needsfor help

and approval?
Answer:L eaders should acknowledge their own needs for

help and approval as essential elements of effective
|leadership. By openly stating their vulnerabilities and
seeking feedback, they not only model healthy behavior for
their teams but also create a supportive environment where

everyone feels encouraged to ask for assistance.

What are two situations wher e people often hesitate to

ask for help?
Answer:1. When individuals feel ashamed or embarrassed,

thinking it will expose their ignorance or incompetence—like
golfers reluctant to take lessons due to their poor swings. 2.
When they convince themselves that they should be able to

manage tasks on their own, even when external help would

. .- !
More Free Book P s T
[=] 4%
Scan to Download



https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb
https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb

make the process easier, such as relying on GPS when

familiar with an area.

What emotional benefits arise from helping others?
Answer:Helping others generates feelings of fulfillment and

connection, reinforcing positive social bonds. When someone
asksfor help, it alows the helper to contribute meaningfully
to another person's life, often leading to a sense of purpose

and mutual support within the relationship.

How can leaders encourage a culture of asking for help

within their organizations?
Answer:L eaders can encourage a culture of asking for help

by openly demonstrating their own vulnerability, regularly
soliciting feedback, praising those who seek assistance, and
acknowledging that everyone has needs. L eadership should
shift from a top-down approach to one that values

collaboration and mutual support among all team members.

Chapter 12 | When Earning Becomes Y our Habit|
Q&A
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What isthe essence of earningin life according to

Chapter 127
Answer:Earning in life is a continuous process,

marked by seasons of reflection and transition,
where one actively engages with the changes and
challenges to seek new beginnings. It requires both
self-awareness and situational awareness to balance

striving and recuperation.

How do transitions play arolein our lives?
Answer:Transitions are not just pauses in our journey but

critical moments that allow us to evaluate our past, redefine
our identity, and choose our path forward. They are

opportunities for growth and change.

What does Twyla Tharp teach us about transitions?
Answer: Twyla Tharp exemplifies that transitions should be

proactive efforts rather than idle waiting periods. She focuses

on the creative process that happens in between works,
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showing that the effort put into these phases is essential for

earning the next beginning.

Why isdisengaging from the past important?
Answer:Disengaging from the past allows us to let go of

previous identities and patterns that no longer serve us,

empowering us to create new, self-defined paths forward.

What isthe'Earning Response'?
Answer:The 'Earning Response' is a habit formed by

consistently responding positively to stimuli that suggest we
can achieve more. It transforms our natural reactionsinto

empowering behaviors that support our growth.

How can we apply 'play the shot in front of you' to life?
Answer:Just as a golfer focuses solely on the current shot, we

should concentrate on our present actions and decisions,
letting go of past failures and future anxietiesto fully engage

in the here and now.
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What does M ar shall Goldsmith mean when he mentions

thephrase'You Can BeMore'?
Answer:This phrase signifies moments when someone

recognizes our potential and encourages us to rise above our
current selves, prompting transitions toward greater

achievements.

How does one mark significant turning pointsin their

life?
Answer: Turning points can be marked by achievements,

relationships, failures, or moments of realization that push us
to redefine our identity, ranging from personal milestones to

professional growth.

What isthe significance of these reflections during

transitions?
Answer:Reflections during transitions help clarify our paths,

enabling usto learn from past experiences while shaping our

new identity, ensuring we earn each new beginning instead
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of merely drifting.

What should we do when faced with a new reality in life?
Answer:We should accept the change, let go of our

attachment to the past, and actively seek new opportunities

for growth and reinvention in our lives.
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Chapter 13 | Paying the Price and Eating
Marshmallows Q& A

What isthe central message of the CEQO's advice

regarding core activitiesin life?
Answer:The CEO emphasizes prioritizing what

truly matters and delegating or eliminating tasks
that do not align with core values. Focus on family,
health, and professional excellence should take

precedence.

How doesthe concept of 'paying the price relateto

commitment and effort in pursuing life goals?
Answer:'Paying the price' refersto the sacrifices and

maximum effort required to achieve afulfilling life. It
Involves commitment to significant tasks while accepting

risks and potential failuresto earn rewards.

Why do people often hesitateto pay the pricefor their

goals?
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Answer:Common reasons include fear of loss, lack of vision
for future rewards, a zero-sum perspective, and the

discomfort of leaving their comfort zone.

How does the dichotomy of delayed gratification ver sus

instant gratification impact life choices?
Answer:This dichotomy affects daily decisions from health

and finances to career, highlighting the struggle between
immediate pleasure and long-term benefits. Mastering

delayed gratification is essential for afulfilling, earned life.

What lesson can we learn from the Marshmallow T est

about achieving success?
Answer:While delayed gratification is often essential for

achievement, it’simportant to also enjoy life and rewardsin
the present, rather than hoarding future ones. Embrace

moments of indulgence, as they contribute to afulfilling life.

What exampleillustrates the consequences of excessively

focusing on delayed gratification?
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Answer:The anecdote about Walter Mischel’ s study contrasts
two brothers: one who sacrifices for future stability versus
the other who lives fredly. It highlights that both approaches
have merit, reminding us to balance work with enjoyment of

life.

According to Marshall Goldsmith, what should one do

when the 'marshmallow’ calls?
Answer:Goldsmith advises not to ignore the call of the

'marshmallow'—to enjoy life’s pleasures. It's a reminder to
indulge at times so life doesn't become a constant wait for

future rewards.

What personal reflection or change did Jack Welch make

following a health scare?
Answer:Jack Welch decided to quit drinking cheap wine after

his health scare, illustrating a shift in perspective toward
enjoying life now, symbolizing the need to savor life's

pleasures and not defer enjoyment indefinitely.
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What doesregret signify in relation to 'paying the price'?
Answer:Regret signifies the cost of not taking risks or

making sacrifices for meaningful goals. It represents the
feelings of wishing one had pursued opportunities or
experiences fully, highlighting the importance of

commitment to an earned life.

How does salf-control play arolein achieving long-term

success, according to Mischel'sfindings?
Answer:Self-control is crucial for achieving long-term

success, as demonstrated in the Marshmallow Test; children
who delayed gratification tended to have better life
outcomes, indicating that the ability to resist immediate

rewards often leads to greater achievements.

Chapter 14| Credibility Must Be Earned Twice)
Q&A

What does it mean to live an earned life?
Answer:Living an earned life means aligning your
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actions with the mission to make a positive
difference in the world, as highlighted by Peter
Drucker. This can be done through grand sacrifices
or small gestures that contribute to the well-being of

others.

Why is credibility important in making a positive

difference?
Answer:Credibility isvital because it encompasses the trust

and recognition you earn through consistent competence and
the positive impact you make. Without credibility, your
ability to influence others and create meaningful changeis
diminished.

How can one earn credibility?
Answer:Credibility is earned through a two-step process:

establishing your competence in a valued skill and gaining
recognition for that competence from others. This requires

not only demonstrating skill but also becoming known for it
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in your field.

What role does discomfort play in seeking recognition for

competence?
Answer:Discomfort can inhibit the pursuit of recognition,

|leading to missed opportunities for making a positive
difference. Recognizing that embracing discomfort for a
greater purpose can transform it into a motivating factor is

crucial for growth.

How does the Connection between competence and

recognition affect your ability to influence other s?
Answer:Being competent alone does not guarantee that

others will recognize it. Recognition is essential as it
amplifies your credibility and influence, allowing you to

persuade others effectively and make a positive difference.

What arethefour quadrants of the Credibility Matrix?
Answer:1. Earning Credibility: Seeking approval that

positively impacts lives. 2. Letting Go: Choosing not to
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pursue approval that won't create benefit. 3. Underselling
Y ourself: Failing to seek approval when it would provide
value. 4. Overselling Y ourself: Seeking approval
Inappropriately, risking damage to credibility.

What is a practical example of successfully earning
credibility?
Answer:A practical exampleisaclient who believed they

were the best candidate for a CEO position. By actively
presenting a proposal to the board demonstrating their
gualifications and vision, they reversed perceptions about

their ambition and secured the role.

How can personal ego impact the quest for

acknowledgment?
Answer:Ego can either |ead to underselling oneself due to

Insecurity or overselling due to excessive confidence. Both
can harm credibility and hinder the ability to positively

Influence others.
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What isthe significance of Peter Drucker’sfiverulesfor

earning credibility?
Answer:Drucker’ s rules emphasi ze the importance of

understanding influence as a transactional exercise. They
guide individuals to focus on the customer’ s needs, the
decision-maker’ srole, and the necessity of active

engagement in seeking recognition.

How do achievement and happinessrelate in the context

of earning a life?
Answer:Achievement and happiness are independent

variables. While they may correlate, one does not guarantee
the other. Earning happiness is a pursuit that exists alongside

striving for achievement.

Chapter 15| Singular Empathy| Q& A

What isempathy and why isit important for building

relationships?
Answer:Empathy isthe ability to experience and
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understand what others are feeling or thinking. It
playsacrucial rolein building positive relationships
because it allows usto connect with otherson a
deeper emotional level. In building relationships,
empathy helps us be present, listen effectively, and
respond appropriately to the needs of those around

US.

What arethedifferent forms of empathy mentioned in the

text?
Answer:The chapter describes severa forms of empathy:

cognitive empathy (understanding others' thoughts and
motivations), emotional empathy (experiencing the feelings
of others), empathy of caring (concern for others reactions),
and empathy of doing (taking action based on empathic
feelings). Each form of empathy allows us to engage with

othersin unique ways.

How can empathy lead to negative outcomes?
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Answer:Empathy can lead to negative outcomes when we
become overwhelmed by others' emotions, resulting in
emotional exhaustion or burnout. An example discussed in
the text iswhen a parent feels down because of their child's
unhappiness, |leading them to experience excessive empathy.
Practicing empathy without boundaries can make us less

effective in supporting others.

What does the author mean by 'singular empathy'?
Answer:Singular empathy refers to the idea of focusing our

empathic attention on the specific person or situation at hand,
making each empathic interaction unique and meaningful. It
emphasizes being fully present in the moment, allowing usto
connect authentically and avoid draining emotions from past

experiences.

Why doesthe author argue that we should practice

empathy in a structured and disciplined way?
Answer:The author aligns with Paul Bloom's argument that
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empathy can be biased and emotionally charged without
rational support. Practicing empathy with discipline allows
us to utilize its benefits effectively, ensuring that our

responses are not dictated by transient emotions or biases.

What isthe key question to reflect on for achieving an

‘earned life'?
Answer:The key question to ask oneself is: '"Am | being the

person | want to be right now? This reflection encourages
Intentionality in our actions and interactions, helping us
create earned moments and ultimately leading to an earned

life.

Can empathy be compartmentalized, and how does that

benefit individualsin their roles?
Answer:Y es, empathy can be compartmentalized, as

IHlustrated by the speechwriter and actor discussing how they
engage in empathic performances and then transition back to

their own feelings afterward. This allows them to maintain
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emotional clarity and focus on their roles, contributing
positively to their work without becoming overwhelmed by

emotions.

What isthe impact of being present while practicing

empathy?
Answer:Being present while practicing empathy ensures that

we are fully engaged and respectful of the current moment. It
enhances our ability to connect authentically with others,
allowing usto create impactful interactions and moments that

matter.

How does empathy relate to personal growth and

transformation?
Answer:Empathy reminds us to be present and aware of our

evolving selves. It highlights that each moment is an
opportunity for personal growth and transformation, as we
learn from our interactions and adapt our responses to foster

positive relationships.

More Free Book P s T
[=] 4%
Scan to Download



https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb
https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb

What does 'authentic empathy' mean, and how does it

manifest in perfor mance?
Answer:Authentic empathy involves being fully engaged in

the emotional experiences of others while maintaining
professionalism and focus. For performers, it manifestsin
understanding and connecting with the audience and fellow
actors during a performance, ensuring that the emotions

conveyed are genuine and impactful.

More Free Book P s T
[=] 4%
Scan to Download


https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb

o
ot

e MR TN o

e T B

We
0o

o

e

Why Bookey is must have App
for Book Lovers

30min Content

@ The deeper and clearer interpretation we provide, the better
grasp of each title you have.

IEl Text and Audio format

Absorb knowledge even in fragmented time.

—v Quiz
Check whether you have mastered what you just learned.

A® And more

oo Multiple Voices & fonts, Mind Map, Quotes, IdeaClips...

A/
Free Trial with Bookey~”



https://share.bookey.app/KNYZ6NPRcEb

Chapter 16 | Coda: After theVictory Lap| Q& A

What does Leo'sstory illustrate about the concept of an

earned life?
Answer:Leo's dedication to cooking for his family

and friends exemplifies the essence of an earned life,
showcasing how true fulfillment comes from
pursuing one's passions daily, regardless of external

circumstances or recognition.

How does purpose influence the way we engage in our

daily activities?
Answer:Having a clearly expressed purpose elevates our

actions, making them more meaningful and aligned with who

we aspire to be, ultimately enriching our daily experiences.

What isthe significance of community in achieving our

goals?
Answer:Community enhances our accomplishments by

providing support, collaboration, and shared joy, making the
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journey more impactful than solitary efforts.

How can we embrace the concept of imper manence in our
lives?
Answer:Recognizing the impermanence of life reminds us to

cherish each moment and find meaning in our experiences,
encouraging us to focus on the present rather than getting lost

In future anxieties.

What makesthe pursuit of goals more meaningful than

just achieving theresults?
Answer:The process of striving towards our goals, regardless

of the outcome, fosters personal growth and learning, making

every effort valuable in its own right.

Why should we not expect a long victory lap after

achievements?
Answer:An earned life doesn't reward us with prolonged

accolades; instead, it emphasi zes continuous engagement in

our passions and responsibilities, finding joy in the journey
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rather than fixation on the end result.

What lesson can we learn from Leo’s approach to

cooking?
Answer:Leo's consistent, humble approach to cooking

demonstrates that the joy and satisfaction found in dedication
and service to others are far greater than the fleeting

moments of glory.

In what ways can we strive to be more present in our

daily lives?
Answer:We can practice mindfulness, actively listen to those

around us, and intentionally engage in our tasks, continually

striving to prioritize connection over distraction.

How can understanding resultsas a journey rather than

an endpoint change our mindset?
Answer:Focusing on the effort and learning process rather

than solely on end results can alleviate pressure, allowing us

to appreciate our growth and experiences along the way.
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What are some actionable waysto start living an earned
lifetoday?

Answer:Begin by identifying your passions, expressing your
purpose clearly, connecting with a community, practicing

mindfulness to embrace the present, and committing to doing

your best without fixating on outcomes.
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TheEarned LifeQuiz and Test

Check the Correct Answer on Bookey Website

Chapter 1| The“Every Breath” Paradigm| Quiz
and Test

1.The Every Breath Paradigm teaches that each
breath signifies a transformation and that
emotions and experiences do not define our
ongoing identity.
2.The Western perspective views identity and success as fluid
and ever-changing, similar to the teachings of Buddhism.
3.Achievementsin life, according to the Every Breath
Paradigm, are permanent and do not require continual
re-earning.

Chapter 2| What’s Stopping You from Creating
Your Own Life?| Quiz and Test

1.Inertiais described as the most significant barrier
to change, meaning people actively choose to stay
In their current state.

2.0bligation refers to the context where personal aspirations
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are fully aligned with the obligations to others without any
conflict.

3.Vicariousliving is positively impacting personal
fulfillment as it allows individuals to experience life
through others.

Chapter 3| The Earning Checklist| Quiz and Test

1.Motivation is defined as a desire to succeed
without any regard for committing to the tasks
necessary to achieve goals.

2.Confidence is built solely on past experiences and does not
require motivation, ability, or understanding.

3.Support is considered a weakness and relying on external
resources is discouraged by successful individuals

according to Goldsmith.
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Chapter 4 | The Agency of No Choice| Quiz and Test
1. The author believes that ssimplifying clothing

choices can reduce decision fatigue and allow for
more mental energy to be used on significant
decisions.

2.The chapter suggests that the more choices an individual
has, the easier it isto achieve fulfillment and purposein
life.

3.The concept of 'Agency of No Choice' emphasizes
presenting multiple options to executivesin
decision-making meetings to enhance commitment and

engagement.

Chapter 5| Aspiration: Privileging Your Future
Over Your Present| Quiz and Test

1.Action refersto our future plans and aspirations
rather than our current activities.

2.Ambition is about who we want to become and is alifelong
pursuit without a definitive endpoint.

3.Aspiration provides more lasting value than the fleeting
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happiness derived from achieving ambitious goals.

Chapter 6 | Opportunity or Risk: What Are You
Over-Weighting For?| Quiz and Test

1. Opportunity represents the potential costs
associated with a choice.

2.The Triple A’ s framework includes Action, Ambition, and
Aspiration to aid in decision-making.

3.We always have quantitative data available to assist our

decision-making in life.
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Chapter 7| Slicing the L oaf to Find Your One-Trick
Genius| Quiz and Test

1.In adulthood, individuals must choose to be either
ageneralist or aspeciaist asthereisno path to
success in both fields.

2.The journey to specialization requires years of experiences
and refining skills through feedback.

3.Every effective leader is a generalist and does not possess a

unique contribution to their organization.

Chapter 8| How We Earn: The Five Building Blocks
of Disciplingl Quiz and Test

1.Goldsmith believes that discipline and willpower
are the only critical elements to achieving success.

2.According to Goldsmith, consistent follow-up is essential
for improving performance and accountability.

3.The four building blocks of discipline include compliance,
accountability, support, and measurement.

Chapter 9| An Origin Story| Quiz and Test

1.To achieve an earned life, individuals must rely

solely on their own choices without any external
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influences.

2.Feedforward promotes seeking suggestions for
Improvement rather than critiques of past actions.

3.The 100 Coachesinitiative is focused solely on individual

success without any support from others.
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Chapter 10| TheLpr| Quiz and Test

1.The Life Plan Review (LPR) emphasizes extreme
motivation over self-monitoring.

2.Participants of the LPR engage in community support to
enhance accountability and encouragement.

3.The LPR processisrigid and does not allow for

customization based on participants needs.

Chapter 11| TheLost Art of Asking for Help| Quiz
and Test

1.The LPR (Life Progress Review) serves solely asa
personal reflection tool with no accountability
features.

2.Seeking help is seen as a strength in effective future
|eadership according to the chapter.

3.Hubert Joly’ s |eadership style involved avoiding asking

employees for their help to maintain authority.

Chapter 12 | When Earning Becomes Y our Habit|
Quiz and Test

1.Earning is a continuous process that requires

discipline, planning, and community support.
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2.To move forward, one must constantly revisit past
Identities and achievements.
3.Focusing on the present moment is crucial for effective

transitions.
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Chapter 13 | Paying the Price and Eating
M ar shmallows| Quiz and Test

1. The importance of focusing on core aspects of life
Includes family, health, and work according to the
CEQ's perspective.

2.Living an earned life requires no sacrifices or commitment;
one can achieve their goals without addressing fears or
risks.

3.The Marshmallow Test suggests that individuals should
always prioritize delayed gratification over immediate
pleasures.

Chapter 14 | Credibility Must Be Earned Twice]
Quiz and Test

1.Credibility issimply a personal quality that does
not require the trust of others.

2.Earning credibility involves two key steps: establishing
competence and gaining recognition.

3.Achieving credibility does not require any form of

self-promotion.
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Chapter 15| Singular Empathy| Quiz and Test
1.Empathy is defined as the ability to understand the

feelings and thoughts of others.

2.There are only two types of empathy: empathy of feeling
and empathy of understanding.

3.Being present in the moment is essential for experiencing

singular empathy.
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Chapter 16 | Coda: After the Victory Lap| Quiz and
Test

1.Leo was a stay-at-home dad who learned to cook
and later returned to a career as a COO.

2.The central idea of an earned life emphasizes celebrating
Isolated achievements and success over continuous
engagement.

3.Five key themes for an earned life include purpose,

presence, community, impermanence, and results.
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