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RISK IDENTIFICATION & 
ASSESSMENT 

 
INTRODUCTION 

Welcome to this training on Risk Management for Development, Relief, and 
Humanitarian Projects. This first module will lay the foundation for the 
course, providing a comprehensive understanding of: 

 What we mean by risk management 
 Why risk management matters 
 Where risks originate 
 The significance of risk in development, relief, and humanitarian 

projects 

Defining Risk Management 

Risk management is the systematic process of identifying, assessing, and 
managing potential risks that could impact the success of a project. In the 
context of development, relief, and humanitarian projects, risk management is 
crucial due to the dynamic and often challenging environments we operate in. 
Risks can range from financial uncertainty to geopolitical instability. 

Sources of Risk 

Risks can originate both internally and externally: 

 Internal risks originate within the project or organization, such as poor 
project planning, resource constraints, or team-related issues. 

 External risks arise from factors beyond the project's control, including 
natural disasters, political unrest, economic fluctuations, or regulatory 
changes. 
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Examples of Risk in Projects 

Agricultural Development Project 

 Internal Risk: Lack of specialized knowledge within the project team 
about local soil conditions. 

 External Risk: Unforeseen adverse weather conditions affecting crop 
yields. 

Health Awareness Campaign 

 Internal Risk: Insufficient training of project staff on culturally sensitive 
communication methods. 

 External Risk: Outbreak of a new or highly contagious disease in the 
project area. 

Post-Disaster Reconstruction Project 

 Internal Risk: Inadequate coordination and communication among 
various project teams. 

 External Risk: Delays in government approvals for reconstruction 
plans due to bureaucratic challenges. 

Target Audience 

This training is for individuals working in relief, humanitarian, and development 
projects. We will examine specific risks relevant to these areas and clarify the 
distinctions between relief, humanitarian, and development work: 

 Relief: Immediate short-term assistance during crises. 
 Humanitarian: Efforts that encompass both short-term relief and 

longer-term development. 
 Development: Sustained long-term improvements for the well-being of 

societies. 

Importance of Risk Management 

Effective risk management is directly correlated with project success. It 
ensures that potential challenges are identified early, allowing project teams to 
develop strategies to mitigate or respond to these challenges. Proactive risk 
management contributes to achieving project objectives within established 
timelines and budgets. 
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Case Studies 

Case Study 1: A relief project faces significant delays in delivering aid due to 
inadequate planning for logistical challenges, leading to increased suffering 
among affected populations. 

Case Study 2: A development project experiences unexpected budget 
overruns due to currency exchange rate fluctuations, impacting the completion 
of key milestones. 

In both cases, effective risk management could have anticipated and planned 
for these problems, reducing or avoiding the negative impact on project 
success. 

Key Terms 

1. Risk: The possibility of an event occurring that could impact the 
achievement of project objectives. 

2. Mitigation: The act of reducing the severity or impact of a risk. 
3. Contingency Plan: A predefined strategy to be implemented if a 

particular risk event occurs. 
4. Residual Risk: The level of risk that remains after mitigation strategies 

are applied. 

Reflection Task 

Consider a past project you have been involved in, either in development, 
relief, or humanitarian work. Identify one internal risk and one external risk 
that could have been managed more effectively with proper risk management. 
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RISK IDENTIFICATION 

In this module, we will develop skills in identifying potential risks that may 
impact project objectives. You will learn practical techniques for identifying 
risks and understand the importance of engaging with diverse stakeholders in 
the process, leading to a more robust risk assessment. 

Techniques for Risk Identification 

1. Brainstorming: A collaborative technique where project team 
members generate a comprehensive list of potential risks in an open 
and creative environment. 

2. Checklists: Predefined lists of common risks based on development 
knowledge and historical data. 

3. Historical Data Analysis: Analyzing past projects or similar initiatives 
for valuable insights into risks and how they were addressed. 

4. Stakeholder Consultation: Engaging team members, local 
communities, and other stakeholders to provide unique insights into 
potential risks. 

Diverse Perspectives 

Engaging a diverse range of stakeholders ensures a holistic understanding of 
potential challenges. For example, involving community members, aid 
workers, government officials, and cultural experts can reveal various types of 
risks: 

 Cultural and Social Risks: Community members can provide insights 
into cultural practices and social dynamics. 

 Logistical Risks: Aid workers and government officials may highlight 
challenges such as damaged infrastructure or restrictions on relief 
supplies. 

 Health Risks: Healthcare professionals can identify potential disease 
outbreaks or health risks. 

 Psycho-social Risks: Mental health professionals can highlight 
trauma and stress experienced by survivors. 

 Policy Risks: Government officials can provide information on existing 
policies and regulations that may impact relief efforts. 

Practical Exercise 

If you are currently involved in a project, apply the following tools to your 
situation. If not, use a fictional relief or humanitarian project: 

1. Conduct a brainstorming session to identify potential risks. 
2. Develop a checklist tailored to your specific context, such as health or 

education, and identify potential risks to investigate further. 
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ASSESSING LIKELIHOOD 

In this module, we will evaluate and prioritize risks effectively, providing a 
foundation for informed decision-making and aiding in later risk management 
stages. 

Risk Matrix 

A risk matrix evaluates the likelihood and impact of risks, categorizing them 
into different levels of significance. This visual tool helps prioritize risks for 
further analysis and response planning. 

Methods for Assessing Likelihood 

1. Historical Data Analysis: Provides insights into past challenges and 
risks. 

2. Expert Judgment: Involves seeking input from experienced 
professionals. 

3. Stakeholder Consultation: Engages local communities, NGOs, and 
government agencies. 

4. Risk Workshops and Brainstorming Sessions: Collaborative 
identification and evaluation of risks. 

5. Scenario Analysis: Developing hypothetical scenarios to assess 
potential risks. 

6. Quantitative Analysis: Assigning numerical values to the probability 
and impact of risks. 

7. Technological Tools and Models: Utilizing risk assessment tools, 
simulation models, or predictive analytics. 
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ASSESSING IMPACT 

Assessing the potential impact of risks involves evaluating the severity and 
magnitude of their effect on project objectives. This evaluation helps in 
understanding how each risk could affect project goals and outcomes. 

Examples of Assessing Impact 

1. Relief Project: Identifying the impact of limited access to damaged 
infrastructure on timely delivery of essential supplies. 

2. Humanitarian Project: Evaluating the impact of insufficient funding for 
long-term education programs on refugee integration. 

3. Development Project: Assessing the impact of unforeseen 
environmental impacts on water sources in a water and sanitation 
project. 

Mitigation and Contingency Planning 

Develop strategies to mitigate the impact of high-priority risks, which may 
involve preventive measures, creating contingency plans, or establishing early 
warning systems. Continuous monitoring and adaptation are essential to 
address new risks as they emerge. 
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APPLICATION TO PROJECTS 
 
Applying the Risk Matrix 

Use the risk matrix to categorize risks into different levels of significance 
based on likelihood and impact. This tool helps prioritize and allocate 
resources effectively. 

Example Project: Community Development 

1. Water Shortage: High likelihood and very high impact, requiring 
immediate attention and mitigation strategies. 

2. Land Ownership Disputes: Moderate likelihood and high impact, 
needing community consultation and planning. 

3. Economic Dependence on a Single Crop: Moderate likelihood and 
high impact, requiring diversification strategies. 

4. Insufficient Local Workforce Skills: Low to moderate likelihood and 
medium impact, needing training programs. 

5. Unforeseen Regulatory Changes: Low likelihood and high impact, 
requiring ongoing monitoring and adaptation. 

Practical Exercise 

Assess the likelihood and impact of risks for a current, past, or hypothetical 
project. Plot these risks on a risk matrix and prioritize them based on their 
significance. 

 


