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Lanxess Investing Summary 
Lanxess is a pick that I took from David Einhorn's Sohn conference presentation in early 
2025. 

 
But, the chemical sector seems to remain weak. Let's see what is going on. 

The situation isn't great, but also not that terrible, I still see some cash flows and 
positive EBITDA of 150 million. 
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The situation in the chemical sector is clear: WEAKNESS. Now, the question is how long 
will that weakness last? Given the high cash flows from the pandemic boom (2021/2022 
& 2023) that led to high investments into new capacity, it could take a year or two for 
things to stabilize. Plus, if there is an economic slowdown, it can get uglier!  

Guidance is now below 600 million EBITDA: 

 
Utilization at 65% is crazy low, but that just means there is plenty of capacity: 
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There is significant debt and the monetization of the Envalior stake might not be a smart 
thing to do in a cyclical downturn (they can sell their stake at 12 times EBITDA from 2026 
onward) 

 
Conclusion 

There for sure is value here, but one needs to also be spot on when it comes to timing. 
I'll keep watching and learning for now. 


