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Your Path to MRICS

A structured guide to earning one of the world's most respected property
and built environment qualifications.
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* Certified Trainer FIDIC Contracts

*|Instructor -College of Contract Management, United Kingdom
Postgraduate Professional Diploma in Syllabus FIDIC Contracts
*FCIArb, Certified Arbitrator, Egypt, Kuwait, Bahrain, and KSA
*MRICS- APC- Final Interview Assessor

*CCP- Exam MEMO grading - CFCC- Essay exam Grading
*FCICES — Review Interview examiner -Associate Prof. ABM S University- Switzerland
Dr. Moustafa | smail, FCIArb, MRICS, *Fellow, Chartered | Of Building, (FCIOB) - Consultant Engineer, Egypt (EEA), Consultant
CFCC, FCIOB, FCICES engineer, SCE-KSA

* Prof. Justice Academy for Legal & Economics Studies.

*Risk Management Professional, and PMP®, PMOC - QM S Qa Management IRCA Certification.
*Certified Forensic Claims Consultant CFCC

*Contracts/Commercial Director, ALR-Bank, ZAMIL, K&A, Ital consult, Parsons, DAR , AECOM.
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Ehab Essmat Elsayed, mrics, pmMP

Senior Commercial and Contracts Manager

Kingdom of Saudi Arabia

+966 59 1968826
https://www.linkedin.com/in/ehab-essmat-b-sc-ce-mrics-pmp-a48a4al8/

| am a Civil Engineer, MRICS, and certified Project Management
Professonal (PMP). My intensive working experience either with
(PMC) or Contractors was spent on diverse scale projects (have
alowed me to develop competencies all-around technical and
managerial skills, a solid knowledge of the processes of Contracts,
Procurement, planning, cost/earned value and operations, a strong
experiencein all construction features.

| encourage Diversity and Inclusion through my professional practice
and am interested in promoting Sustainability and Teamwork.

MRICS- Journey R6 4 2026

Bachelor of Civil Engineering, Cairo
University, 1994

MRICS (Membership number 6975336),
PMP “Project Management Professional
Certified", 2009. ID 1236011

Approved CIQS Professional Examination
(Construction Cost Accounting and
Construction Cost Control)

AVS (Associated Value Specialist)

Egyptian Syndicate of Engineers
Membership ID 3/1994/1902539/2

Saudi Council of Engineers ID 60759
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] » Certified Project Management Professional (PMP)
Meet Your Councilor
* Risk Management Professional (PMI-RMP)
 Member of Royal Institution of Chartered Surveyors (MRICYS)
e Certified Expert Witness — Bahrain Courts
* Certifiedin FIDIC Contracts & Claims Management

* Project Manager — Ministry of Works, Bahrain

« Experienced in Marine and infrastructure Projects
Hasan Altimimi

PMP. PMI-RMP. MRICS * Led Strategic Projects for the government
Project Manager | Quantity Surveyor |, - girong hackground in Contract Administration (FIDIC)
Expert Witness

* Experience in Claims, EOT, and Cost Management
* Former Consultant Engineer (DAR & Parsons)
* Postgraduate in Quantity Surveying — Heriot-Watt University

 Civil Engineering Degree background.
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Eng. Mohanad Farh
Contract & Commercial Engineer

Experienced in delivering major infrastructure and real estate
projects in Saudi Arabia and the wider MENA region.

« Extensive expertise in contract administration, procurement strategy,
claims and dispute resolution, and commercial risk management within
complex, multi-billion SAR project environments.

« Experience across developer, contractor, and EPC organizations,
including involvement in high-profile giga-projects such as NEOM,
managing large-scale infrastructure and multi-package developments.

« Demonstrated strength in commercial negotiations, variation
management, EOT and claims strategy, and structured contract
administration.

 Recognized for a disciplined approach to stakeholder coordination,
governance, and executive-level commercial reporting, utilizing digital
project control systems.



Eng. Mansour Gewifal
Commercial Manager

Commercial Manager | MRICS, CMAD, PMP |
15+ Years in Mega Roads & Infrastructure Projects | Expert in
Quantity Surveying, FIDIC Contracts, and Claims.

Delivered landmark projects inside Saudi Arabia including projects
inside NEOM, The Red Sea, ARAMCO, and Haramain High-Speed
Railway.

Recognized for providing expert guidance that supports critical
client and company decisions, with proven strength in FIDIC-based
contract administration, variations, claims, procurement support,
and subcontractor coordination.

Holding PMP® and CMAD certifications, and a bachelor’s degree in
civil engineering, | combine deep technical understanding with
strategic commercial insight to guide both clients and organizations
in making informed, value-driven decisions.

MRICS- Journey R6 4 2026
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Eng. Mahmoud Behary

Senior BIM Manager

Profile

(3 rICS

- Experienced BIM Manager dedicated to spearheading digital
transformation within the AEC industry, leveraging a robust
background:

Served as a Senior BIM Manager for esteemed international
consultants and clients.

Holds certifications as an Autodesk and Bentley professional.

Engaged in pioneering Digital Twin research and possesses a
diploma in BIM management.

Proficient in steering consultants and contractors towards
achieving intricate digital project goals.

Offers expert guidance to clients in selecting optimal BIM
solutions and strategies for their programs and projects.

Holds LEED GA certification for sustainable environments and is
a PMP certified professional from the PMI institute.

MRICS- Journey R6 4 2026 10
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Are You One of the Following Professionals?

* Contract Manager/Contract Eng./Contract Admin
* Senior Chartered Qs/ Commercial Manager

* Procurement Manager/Supply Chain Manager

« PM/CM./Cost Manager/Cost Eng.

e Cost Controller/ Technical Office. Culae alaa

So, Membership of RICS is for you.
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Are You Ready to Take the Next Step in Your Career?

Are you aiming to secure your dream job?

Are you looking to achieve a promotion within your current organization?

Do you want to excel and stand out in your current role?

Are you seeking a globally recognized professional qualification?




Are you aiming at international companies

Apply to Currie & Brown

Additional Questions
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Back

Review
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ot work.

* Excellent stakeholder manogement skills with the ability to
interact and influence acress a range of stakehalders

= Extensive knowlkedge of all facets of construstion sontresst
irmplementation.

General requirements

= Ability to onalyse and resolve complex issues, both logical
and interpersonal.

Ability to negetiate efficlently and effectivaly,

Strang analytical and probiem-selving skills

= Ewperience leading and manoging high performing

individuaols ond teams.

Ability to be a team player thot motivotes ond educaotes
other team members and comprehends complex, technical
subjects,

Excellent verbal and written communication skills and tha
ability to effectively interact with a diverse group of
individuals.

Grualificotions = Bochelor's degree in Construction Monagement or equivalent
qualification.
= Procurernent leadership, CIPS, MRICS ar equivalent preferrad,

PLAIN CONTACTS

Imternal External
= MNEOM Regionol Contracts = Phs
= MECH Qxagen Team = Controctars and Consultants
s MEOM Procurement and Legal
Dl ey trmenit e

14
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= Responsibia for the preparation of the applicafion for payments and imveicas 1o the Client, resalution of any issues, and
ihe prompt collection oF paymeants

« Asaisis the Projecl Direcior in devising and executing action plans to sectily polential cost overruns, schedule delays or
to accommodate significant changses 1o the scope of work

= Some liaison with Technical Services and Shared Sarvices personns! for daliveny of design, cosis, schedules and
cvarall project support,

« Eclablishes regulEr masiings (0 review package status and formulats action lems

Cualifications

« Bachelor's Dagree in guantity surveyrng or egquivalent
= Mmimum 16 years of exparisnce.
= MRICS MCIOB, MCIAM

Additional Infoermation

Wilith infrestructure investment acceterating worldwide  our senices are in great demand. and there's never bean a baties
time 1o be at AECOMI Join us, and you'll gt all the benefils of being a par of a global, pubichy traded firm —access to
mdustry-keading technalogy and thinking and transformational work with big impact and wark flssebility

AECONM prowvides s wide aray of compensalion and benefils programs 1o mest the dverse needs of our employeses and
treeir familiss. W'e also provide a robust giobal wall-being program. We're the world's trusted global Infrestneciure finm, and
wa'a im Ehis together — your growth and success are curs oo

&s an Equal Cpportunity Employer, we beleve in each person's potantial, and we'll help you reach yours
Join us and ket's get started

RegiD: J10075234

Business Line; Construction Managemen

Business Group: DCS

15



Are you aiming at international companies

Requirements

*Must hold MRICS accreditation.

*Minimum of 10 - 12 years of experience in contract management within
the construction or engineering sectors.

*Proven experience in commercial management post-contract, ideally
within large-scale projects.

*Strong negotiation and contract management skills.

*Excellent leadership and team management capabilities.

*Effective communication and interpersonal skills.

*Bachelor's degree in Quantity Surveying, Construction Management, or
a related field.

16



Are you aiming at international companies

A=COM

SLUPS WU WUTR-DUTHTS Al UED WL 1ZLinnedl DTrvilecs il Olidicoul 22 VILED Pl SUNnen il ucnvely un by, Lusls,

schedules and overall project support.Establishes regular meetings to review package status and formulate action items.

Qualifications

* Bachelor's Degree in quantity surveying or equivalent
o Minimum 15 years of experience
+ MRICS is essential

Additional Information
Here, you will have freedom to grow in a world of opportunity.

We will give you the flexibility you need to do your best work. Whether you're working from an AECOM office, remote
location or at a client site, you will be working in a dynamic environment where your integrity, entrepreneurial spirit and
pioneering mindset are championed.

With infrastructure investment accelerating worldwide, our services are in great demand, and there’'s never been a better
time to be at AECOM! Join us, and you'll get all the benefits of being a part of a global, publicly traded firm — access to
industry-leading technology and thinking and transformational work with big impact and work flexibility.

17



A=COM
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+ Preparation of the internal estimate at completion (EAC), and the provision of reports on earned value, progress
against milestones, cash flow, and cost management. Appropriate action is then taken to mitigate any issues as they
arise, and opportunities are sought to improve the profitability of the project.

+ Responsible for the preparation of the application for payments and invoices to the Client, resolution of any issues, and
the prompt collection of payments.

Qualifications

» Bachelor's Degree in Engineering, (uantity Surveying, and /or Law
+ Pre and Post Experience

« MRICS is advantages
Additional Information
Here, you will have freedom to grow in a world of opportunity.

We will give you the flexibility you need to do your best work. Whether you're working from an AECOM office, remote
location or at a client site, you will be working in a dynamic environment where your integrity, entrepreneurial spirit and
pioneering mindset are championed.

MRICS — APC- Journey 18



Apply to Currie & Brown

Additional Questions
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MRICS — APC- Journey
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Apply to CIB SEARCH - siad iy o v oo

B7%

Additional Questions
Have you completed the tollowang level of education: Bachelor s Degree?™
0 Yes
O MO

A
How many years of Construction experience do you currently have?*

28 |
Are you MRICS, MICE ar equivalent qualified?s

Yes v |

Subrmatting this sopbcation won't change wour Unkedin profile;
Application powered by Linkadln | Help Center

MRICS — APC- Journey
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RICS Overview

RICS (institution not institute)

An independent, not-for-profit organisation, RICS actsin the public interest: sl alball Joaidusy ) e dadaia
v setting and regulating the highest standards o} competence and integrity among our members;

eliac ) dal 3 55 laadl Al il siuall e aidaii g dlac)
v Provide impartial, authoritative advice on key issues for business& governments sl sl il s
At )l gl sally
v Serving the public interest : <.uuli1868 Slall (3liwll 51881

0 RICSwasfounded in London in 1868 and granted a Royal Charter by Queen Victoriain 1881.

0 The Charter requires the Institution "to maintain and promote the usefulness of the profession for
the public advantage.” Alall llall 3ald) ) ohat g Jadlas ol callaty  SLall (Gl

F‘\ MRICS- Journey
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RICS Overview

o)

RICS (institution not institute)

An Institution is an organisation that

exists to serve a public purpose.

MRICS- Journey

An ingtitute is an organisation to advance

the study of a particular subject.

({3 rics

I 1},(;5’ | passed!
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RICS Overview

Why Join RICS?

RICS~quslihed and traines professionals

130,400 | 3,300

)

o)

Assa Pacific

107,000 | 20,100

MRICS- Journey

Global passport: Our standards and qualifications are
recognised worldwide, opening doors to global career
opportunities. Increased earning Lulle e i yiea 208 o g pulio

potential: On average RICS professionals earn more than

their unqualified peers. An RICS qualification also ensures

that you can command higher fees from clients.

Cpaiea sl G 8Y) e Ao 80 o ad g JRAIL e f ciledf calls GiSe; LoS
2l giac 9§ yinaS dad gial) Ciloasl) 50 gat | 4L,
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RICS Overview

Why Join RICS?

1.

Status. RICS credentials command clients/peers respect- you work to highest professional/ ethical

gl 5 Clasall el (s sinsall il (o BV g Dlanll i g o) sinY)  ga

Recognition: promoting RICS standards to ensure that professionalism is embedded in the market,

Aalal) A2 ) 55 Lo A a5 il )5 ) gt Al e

Market advantage: you provide unequaled confidence to the market, gain a competitive advantage.
Apndlill) o Al g 4RI & 35 dalle (uplia gLl

Knowledge: RICS provides practice standards, CPD, and best practice guidance to maintain the

highest levels of professionalism/ knowledge. 8=l sieall s shill jalas s cu il 5 e jlad) ol 8 g

Network: With 125,000 professionals worldwide, RICS connects you to professionals & clients. Jwady

125000 é_sinefAlaall 5 dpallall (3 ¥ o Aadaiall Liay i guac

MRICS- Journey 25



RICS Overview
Why Join RICS? li'\@
IPRTIRTES 3

1. Competitive advantage: RICS qualification is good on your CV. Recruiters & employers demand it.

1 world of opportunity

2. Global passport: standards/qualifications recognised worldwide, opening doors to global
opportunities Adlide Caillh g ) Jgea ol g i Al g
3. Increased earning potential: On average, RICS professionals earn more than their unqualified peers.

4. Risk mitigation: RICS qualification offers you excellent protection against the risk of redundancy

(termination); ¢l LI At

F‘\ MRICS- Journey 26



RICS Overview

RICS

Sladdazal]

Royal Charter

and Bye-Laws
10

S Bl

We're
incorporated

by Royal
Charter, which
sets out our
objectives

SLall (3zal

MRICS- Journey

Our Royal
Charter
requires us to
promote the
usefulness of
the profession
for the
advantage of
the UK public
and 1n other
parts of the
world.

L Ao asiia
el Aigal) 4
allal) g AStaal)

In practice, the
charter means
that important
changes to our
constitution — its
bye-laws — have
to be ratified by
the UK
Government,
through the Privy
Counclil, even
after they’ve
been approved
by a majority of
our members
voting at a
general meeting.

o il o)
O 2 G2
A3l ) da gSal

LI
The continued
demand for royal
charters, which

may seem an
antiquated

concept, shows
that they retain
their cachet in
the modern
professional
world as a “gold
standard” of
excellence and
integrity.

O (oSl (8lsall
& sa | o Ll
Jaall b Syae
Enaall igall,
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RICS Overview

Key

RICS GOVERNANCE STRUCTURE - NOVEMBER 2022 iaepereectgecmon mang oty
i sty
om POVEMante DONCS

PRIVY COUNCIL
Grants & awards Royal Charter
T
I
I
1
GOVERNING COUNCIL

Corporate RICS Governance

REGULATORY STANDARDS AND
TRIBUNAL e REGULATION BOARD MANASERERTBOARS
AUDIT, RISK ASSURANCE NOMINATIONS AND muummaxs'm-eriolmwusoaue‘pummgu
AND FINANCE COMMITTEE REMUNERATION COMMITTEE (WRE: AMERICAS, UK&I, EUROPE, ASIA PACIFIC)
(MAP: MENA, SUB-SAHARAN, AFRICA)

‘ MRICS- Journey 29




RICS Overview

Corpordate RICS Governance

Our governancestructure

0]

0]

Royal Charter requires RICSto act in the public interest.

Under the Royal Charter, RICS governing body is the Governing Council, responsible for
approving RICS strategy and vision and overseeing the effective delivery of the strategy,
standards & regulation. also responsible for approving changes to the RICS’ constitution.

The Governing Council is supported by the Executive Board and expert governance bodies

populated by active RICS members, RICS employees & independent non-executives.

LEVEL 1

MRICS- Journey

30



RICS Overview

Corpordate RICS Governance

World Regional Boards 4] sallas

RICS has divided its global membership into five regions, each with a World Regional Board reporting
to the Member Services Committee. Each Board is responsible for developing a strategy and business
plan for itsregion.

UK and Ireland World Regional Board

Asa Pacific World Regional Board

Europe World Regional Board

Middle East and AfricaWorld Regional Board
Americas World Regional Board

View all World Regional Boards

F‘\ MRICS- Journey
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https://www.rics.org/about-rics/corporate-governance/world-regional-boards
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https://www.rics.org/about-rics/corporate-governance/world-regional-boards

RICS OVERVIEW

RICS Standards & Guidance

Sector standards & guidance

Sector standards establish the expectations of members of the prafession and RICS regulated firms when practising In specific disciplines and

relate primarily to technical competence and ethical conduct. Standards of conduct apply o all sectors.

Buiiding Surveying Standards » Land Standards > Real Estate Standards

Dispute Resolution Standards > Valuation Standards > Construction Standards

Level 1 6 Sectors

32



RICS OVERVIEW

RICS Standards & Guidance Publications

Document status defined : categories of RICS professional content & their definitions.

Type of document

Definition

RICS Rules of Conduct for Members and RICS Rules of
Conduct for Firms

These Rules set out the standards of professional conduct
and practice expected of members and firms registered for
regulation by RICS.

International standard

High-level standard developed in collaboration with other
relevant bodies.

RICS professional statement [PS]

Mandatory requirements for RICS members and regulated
firms.

RICS guidance note [GN]

A document that provides users with recommendations
or an approach for accepted good practice as followed by

60“’ competent and conscientious practitioners.
ék RICS code of practice [CoP] A document developed in collaboration with other
4’0 professional bodies and stakeholders that will have the
0\0 status of a professional statement or guidance note.
s’&' RICS jurisdiction guide This provides relevant local market information associated

with an RICS international standard or RICS professional
statement. This will include local legislation, associations
and prnfessibnal bodies as well as any other useful
information that will help a user understand the local
requirements connected with the standard or statement.
This is not guidance or best practice material, but rather
information to support adoption and implementation of the
standard or statement locally.

33



Chartered Quantity Surveyor Role

« What isChartered surveyor?

« A Chartered Surveyor is a building
surveyor who assesses properties for
defects, future issues, or problems.

Surveyors produce a report o you can see

if the property is a good investment. 2=

Cualia Hlafiin) OIS (o) il
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CHARTERED QUANTITY SURVEYOR ROLE

4 What isa Chartered surveyor?

To become a 'Chartered Surveyor', a surveyor will have taken extra qualifications and had a certain

level of experience, which is approved by the Royal Institution of Chartered Surveyors (RICS).

Some SUrveyors:

may NOL have gone on to get these extra levels of

education to become chartered, but will still be regulated by
RICS and be fully qualified. These can be known as Assoc

RICS, associates, or ssmply building surveyors

36



MRICS- Journey

Chartered Quantity Surveyor Role

* What doesa surveyor do?

*‘RICS develops and enforces leading
International standards to protect consumers and
businesses, ensuring the highest level of
professionalism. sl Cunliall Gulai e 2SUL o 58,
Aigall (e iy siusall Juzadl alasialy

Chartered surveyor’sjob involves:

* land, property, and construction. Value property
and examine buildings for defects, offer expert

advice on environmental i1ssues & construction.
poill- - gardl- Aginl) ) gl laTindld 85
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Canldolit?

Candidate Guide

MRICS- Journey

ASSESSMENT OF PROFESSIONAL COMPETENCE

(3 riCS
Candidate guide

February 2024

wo¥

(i3 rics

| passed|
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RICS- Pathways

Introduction

@R RICS’ pathways and competencies define the knowledge, skills, experience and competence

&  Those required to become a chartered surveyor.
i1t Candidates must achieve a set of requirements and competencies.
-

Again, technical and professional practice, business, interpersonal, and management skills.

The technical/optional competencies undertaken will depend on your pathway.

F‘\ MRICS- Journey

EX
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INTRODUCTION

Things to consider before you apply

Are you a senior professional, specialist, or academic?

= your career has progressed based on seniority, specidisation or through academia, there are

assessment routes to match your experience:

v senior professional — you have experience as a leader and manager
v Specialist — you have enhanced skills as a recognised authority

v academic — you are teaching or researching at a university.

F‘\ MRICS- Journey
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INTRODUCTION

Things to consider before you apply

Direct entry : You may be €eligible if you aready have professiona qualifications or are a

member of another professional body. You may be exempt from some of our entry criteria and
be eligible for direct entry. Jisdll julas (fazs (e slic)
Ex. Chartered Institution of Civil Engineering Surveyors. ClICES.org

Professional body/qualification Chartered alternative

designation applicable
Chartered Forestry Surveyor

Institute of Chartered Foresters (ICF) * Professional Member (MICFor)
¢ Relevant undergraduate degree

* 10 years' rejevant expernence post-Professional membership

Chartered Institution of Civil Engineering Surveyors | «  Member (MCInstCES) e Chartered Quantity
(ICES) » Relevant undergraduate degree Surveyor
« Five years' relevant expenence post-membership « Chartered Construction
Surveyor
Note: MCinstCES with no academic quailifications are eligible for direct entry vith 10 years’ refevant * Chartered Land Surveyor
expenence post-membership

(Subsect to ICES speciaksm)

Germany OPA - Oberprufungsamt des Bundes - Successtul completion of the 2nd Geman State Examination Charterad Land Surveyor

42




INTRODUCTION

Things to consider before you apply

To apply to be Chartered through direct entry, you’ll need:
v aproposer who is Chartered (MRICS) or a Fellow (FRICS)
v arecord of your recent CPD (Continuing Professional Devel opment)
v aletter from the professional body confirming your membership (i.e. CICES.org)
https.//apply.rics.org/MricsDE/OpenA pplicationExist

Action

v Maintain arecord of your recent CPD

(Continuing Professional Devel opment)

’;\ MRICS- APC- Journey Dr. Moustafa I. Abu Dief,_FCIOB, MRICS, CECC™, FCICES, CCP, PMP®, CCP, PMI-RMP. 2025
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INTRODUCTION

Things to consider before you apply

APC Preliminary: do you have 5 or more years of relevant work experience?
v Combine 5 years or more with any degree,
v Or 5Y with an RICS-approved professional body membership qualification, and you may be

able to progressto afinal APC assessment following a preliminary review.

F‘\ MRICS- Journey
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INTRODUCTION

Oualifications approved for entry onto an BICS assessment - as of August 2021

Tha gualifications sel oul below are accepted for antry anto th

(;; RICS

P wi praliminary reyiew nor Profassional

Aesoscmeant, and the Specialict Assoscmeant

This is not an exhaustive list — all qualifications approved for direct entry to MREICS are also acceptad if applicant=s do not
meat the conditions far direct entry

LK

Country

urganisation

Association of Cost Enginears (ACosiE} — Membar (MACosiE]

Institute of Waorkplace and Facilities Management (IWEM, formery known as BIFM) — Member or Cemified
Membar with @ithar the MWEM 7 BIFM Lavel G Diplama Sr BIFM Lavel 7 Diplama

Charbaned Associalion of Building Engineers (CABE) — C. Buikd E MCABE designaton

Charmared Institute of Building (CIOB) — Mamber (MCIOB) ;

Chamared Instinute of Envirenmental Health (CIEH) — Chartered Envirgnmenial Health Prachticner

Chartared Institute of Managemeant Accountants {CIMA) — Chartered Globaol Management Accountant

Energy Instituts (El} — Member (MEI)

Institute of Charered Accountants England and Wales (ICAEW) or Institute of Chardered Accountants Scotland
(ICAS) — Charfered Accountani

Institute of Ecology and Environmental Management (IEEM ) — Full Member (MIEEM)

Instituteon of Ceal Engenesrs (H2E) — Full Mambar

Institution of Mechanical Enginears (IME] — Full Membar

Instiiution of Structural Enginears (SE] — Chartered MMamber

MRICS- Journey

K uwait
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INTRODUCTION

(A rRICS

Royal Environmental Health Institute of Scotland (REHIS) — Chartered Environmental Health Officer

Royal Institution of British Architects (RIBA) — Chartered Member

Royal Incorporation of Architects for Scotland (RIAS) — Chartered Member

Royal Town Planning Institute (RTPI) — Chartered Member

Germany HypZert (F) Valuers — the requirements for Senior Professional Assessment have been modified for HypZert (F)
Valuers. Please contact RICS Deutschland for further guidance

China Shanghai Construction Cost Association (SCCA) — Full Member

USA Association for the Advancement of Cost Engineering Interational (AACE!) — Member with the certification Certified
Cost Consultant (CCC) or Certified Cost Engineer (CCE) or Certified Cost Professional (CCF)

Society of Industnial and Office Realtors (SIOR) — Full Member

Philippines FPhilippines Institute of Certified Cluantity Surveyors (PICQS) — Full Member




INTRODUCTION

Things to consider before you apply

Do you have an RICS accredited degree?
Vv If hold an RICS accredited degree, a number of entry points depending on your relevant experience

Find out if you have an RICS-accredited degree
RICS ACCREDITED DEGREES. FIND THE RIGHT COURSE FOR YOU.

Pluase siteita-comntiy . laking an RICS accredited degree is the first step to becoming a chartered surveyor,
selec in

Whether you are looking to study for an undergraduate degree or take a masters course you can search from
Flease select an establishment > gyar 500 accredited courses to find the right ene for you,

Please select a department «  RICS works in partnership with universities to ensure that our accredited degree courses are relevant to industry.
This means that when you study on an accredited degree this will be recognised by employers as the benchmark

Please select a study mode ~ of guality.

Pl lect | | Are you looking Tor information on RICS Traiming courses?
245e S8l a COUrse [eve g - - i

View the latest RICS training courses delivering a wide range of topics across a number of locations, and RICS
Flease select a pathway * ' online training covering surveying and APC topics

Are you looking for information on apprenticeships?

MRICS- APC- Journey Dr. Moustafa I. Abu Dief,_FCIOB, MRICS, CFCC™, FCICES, CCP, PMP®, CCP, PMI-RMP. 2025 47




INTRODUCTION

Things to consider before you apply

Do you have an RICS accredited degree?

Ot A B Click on the row for more details on the course

N Show | - |_ ntries Search:
Flesoe csiar an estadlkhmeant '
Study
Please select a department b " : :
i Sl o # Course Unmiversity maodes Lavel
S LN (R L TS | ¥ - H .
Please seiect @ study made - 1 pSe - Commercial Management and Herot-\Watt Full Time Porstgraduate
Cuantly Surveying Liniversity Degree
Plegs= s=ipct a course beyel i
Z MEc - Commercial Management and Hanot-Watt Dastance Postgradeate
Please et 3 pathinay s Cuantity Survaying Liniversity Learning Degres
Zeat Calactions 1 kASc - Commerdial Management and Hermot-Wath Fart Time Postaraduate
Cuantity Surveyirg Linrversthy Degree
4 k5c - Real Estate Investment and Finance  Henot-Watt Full Time Postgraduate
Liniversity Cegres
5 BASC - Aeal Estate Investrmentand Finance  Heriof-Watt Par Time Postgraduate
Liniversity Cegree
L PA5Sc - Real Estate Imvestment and Finance | Heriot-Watt [vistance Postgraduate
Liniversity Learning Cegraee
T ASc - Facilities Management Henot-\Wath Diistance Postogradstse
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INTRODUCTION

Things to consider before you apply

For Chartered membership, you can choose from 22 different

Sector Pathways.

Find out more about Sector Pathways:

https://www.rics.org/join-rics/sector-pathways

’;\ MRICS- APC- Journey Dr. Moustafa I. Abu Dief,_FCIOB, MRICS, CECC™, FCICES, CCP, PMP®, CCP, PMI-RMP. 2025
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INTRODUCTION

Things to consider before you apply

Sector pathways

During your journey towards a RICS qualification, you are assessed on your sector-specific skills, knowledge and

<_. AYS” 10 ido |
experience. sector Pathways: Competencies Guide {PDF

1.3/M8B)

You will select the sector pathway most closely linked to your area of expertise, Published date: 01 February 2022

fe

For Associate qualification (AssocRICS) there are 13 sector pathways avallable.

For Chartered qualification (MRICS) there are 22 sector pathways

How we assess your skills

For each sector pathway, you will be assessed against a range of specific competencies. These are split between mandatory, core and optional competencies:

‘ MRICS- APC- Journey Dr. Moustafa I. Abu Dief,_FCIOB, MRICS, CFCC™, FCICES, CCP, PMP®, CCP, PMI-RMP. 2025 50




INTRODUCTION

Things to consider before you apply Ly

Remember Q&,
Tl

or with an RICS-approved professional body membership qualification, and you may be

able to progress to a final APC assessment following a preliminary review.

You can enrol on APC Prelim at any time, but must have 12 months of experience post
degree or membership qualification when you submit at the preliminary review stage.

52



INTRODUCTION

L |

If you meet the above Criteria
you are invited to join Us

A Dedicated Team of Professionals Delivering:

* Live, interactive training sessions with expert guidance
* Access to high-quality recorded content for flexible learning
* In-depth review of your submissions and documentation

* Professional mock interviews simulating real APC - \
\
assessments 7




APC Components-Submission

1. APC- Pathway Requirements

FOUR Components

Qr
) 2y
& ,
7
‘ MRICS- APC- Journey Dr. Moustafa I. Abu Dief, FCIOB, MRICS, CECC™, FCICES, CCP, PMP®, CCP, PMI-RMP. 2025 &7
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APC Components-Submission
FOUR Components 1/ 4

1. 48 Hrs CPD —

Continuing Professional Development (CPD) Record

v If structured training, you must complete a minimum of 48 hours per 12 months of structured training.

v If you have not received structured training, you need to demonstrate 48 hours in the 12 months before your

final assessment.

v If you arerequired to take a preliminary review, you must demonstrate a minimum of 48 hoursin the 12 months

before your review and maintain an up-to-date CPD record prior to your final assessment.

v At least 50% of your CPD must be dedicated to formal development.

F‘\ MRICS- Journey
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APC Components-Submission

2. Summary of Experience (SOE) / Competencies 2 , 4

Summary of Experience - Mandatory Competencies (1500 words in total)

Summary of Experience - Technical Competencies 4000 Words

For your technical competencies, you are required to write a maximum of 4000 words in total,

including the core and optional competencies.

1500+4000= 5500 Word

56




APC Components-Submission

s Case Study (3000 word-2vears) 3 / 4

’;\ MRICS- APC- Journey Dr. Moustafa I. Abu Dief,_FCIOB, MRICS, CECC™, FCICES, CCP, PMP®, CCP, PMI-RMP. 2025
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APC Components-Submission
|

4. Professional Module (Ethics-Rules of Conduct)
(Care to be demonstrated in the SOE and CYS).

’;\ MRICS- APC- Journey Dr. Moustafa I. Abu Dief,_FCIOB, MRICS, CECC™, FCICES, CCP, PMP®, CCP, PMI-RMP. 2025

58



APC Components-Submission
4. Professional Module (Ethics-Rules of Conduct) (Care to be demonstrated in the SOE and CS).

| ——
(3 riCS
imw 2

(MB) Profassional Ethics for RICS
Mambears

"{rw‘-';»fi "x ot s>

iw

’;\ MRICS- APC- Journey Dr. Moustafa I. Abu Dief,_FCIOB, MRICS, CECC™, FCICES, CCP, PMP®, CCP, PMI-RMP. 2025



Competencies

Mandatory — personal and professional practice and business skills (these are the same for all sector pathways)

Core - the main skills of your chosen pathway

Optional — additional skillsfor your chosen pathway. TeChnllcal — COr'e + Optl()nal‘
Each competency is assessed at three levels: 2
Level 1— knowledge and understanding

Level 2 — application of knowledge
Level 3— depth & synthesis/combination of technical knowledge & implementation. advise your client
Thelevelsyou are required to reach for each competency vary across sector pathways and depending

on whether you are applying to be Associate Member (AssocRICS) or a Chartered Member (MRICYS).

o)

60



Competencie

Mandatory

Technical
optional

common 1500 Words

to all

pathway

S 1500

Words

personal, the primary skills Selected as
interpersonal, of your chosen addlt_lonal skill
professional pathway requirements  for
practice & business your pathway
skills common to all - from a list of
pathways and competencies
mandatory for all relevant to the
candidates. , area of practice

Select higher level
‘ MRICS- APC- Journey Dr. Moustafa I. Abu Dief,_FCIOB, MRICS, CFCC™, FCICES, CCP, PMP®, CCP, PMI-RMP. 2025



Inclusive list of Pathways:

Cammercial Real Estate Project Management

Corporate Real Estate - MRICS only Property Finance and Investment - MRICS only

Environmental Surveying - MRICS on
R 2 ying 'y Quantity Surveying and Construction _

Facility Management
Research - MRICS only

Geomatics
Residential
Infrastructure - MRICS anly

Rural - MRICS only
Land and Resources

Management Consilltancy -MRICS anly Taxation Allowances - MRICS only

Minerals and Waste Management - MRICS anly Valuation _

Personal Property/Arts and Antiques - MRICS only Valuation of Businesses and Intangible Assets - MRICS only

Planning and Development - MRICS only




Example2. Project Management

0 You occupy acentral role (PM/CM/Head/Quality/Control M) in the development process, driving
the completion of projects.
o From project brief to selecting, appointing, and coordinating teams, representing clients through the

construction programme, managing inputs, consultants, contractors, and stakeholders

Associate M ember (AssocRICS)
You will be assessed against six out of eight Core Competencies.

Core Competencies
1. Commercial management of construction.  2.Construction technology and environmental services.

3. Contract practice. 4. Procurement and tendering.

5.Programming & planning. 6. Project administration. 7. Project evaluation 8. Risk M

’;\ MRICS- Journey



Example 2. Project Management

Chartered Member (MRICS) (8+2)

To become a Chartered Member on the PM pathway, you will be assessed against eight Core

Competencies and two of the Optional Competencies. ‘\c'\eﬁ N
Core Competencies CQ&QQ&Q N\@Cﬁx
1.Contract practice (Level 3) ﬂw‘\wwﬂ co ‘“‘m“ ot
2.Development/project briefs (Level 3). *

3.Leading projects, people and teams (Level 3). 5x3+3x2= 8 Core
4.Managing projects (Level 3). 7. Programming and planning (Level 3).
5.Construction technology and environmental services (Level 2).

6.Procurement and tendering (Level 2). 8. Project finance (Level 2).

;\ .



Example 3. Project Management
Chartered Member (MRICS)

 Optional Competencies: onetoLevel 2+ 1toL2from coreor optional

« Accounting principles and procedures O Communication and negotiation (must be to Level 3) or

Conflict avoidance, management, and dispute resolution procedures OF Sustainability “ @Cgf

* BIM management Commercial management ?s\

« Consultancy Services Contract Administration ¥V
» Development appraisals L egal/regulatory compliance 2x2
« Maintenance management Performance management

 Purchase and sale Stakeholder management

* Supplier management,

« Works progress and quality management
‘ MRICS- APC- Journey Dr. Moustafa |. Abu Dief,_FCIOB, MRICS, CFCC™, FCICES, CCP, PMP®, CCP, PMI-RMP. 2025 g7

lusoneto Level 2 from either the Core Competencies or Optional Competencies.




Competencies
& L. \&3??@.
11

Example 3. ASS Quantity Surveyor and

Construction

68



Example 3. Quantity Surveyor and Construction
Chartered Member (AssMRICS) N \ Yy

* You are the cost manager. Thisinvolves the capital expenditure phase of abuilding or facility (feas b| lity
to design and construction).

* Involved with extensions, refurbishment, maintenance and demolition of afacility.

*Your experience may be in residential, commercial, industrial, agricultural or retail facilities; you

require the ability to manage cost effectively, equating quality and value with client needs.
Suits: Al (il o) il
Contract  Manager/Contract  Eng./Contract  Admin/Senior  Chartered Qs Commercial

Manager/procurement Manager/Supply Chain  Manager/PM/CM./Cost Manager/Cost Eng./Cost

controller/ Construction lawyer/ claims professional.

’;\ MRICS- APC- Journey Dr. Moustafa I. Abu Dief,_FCIOB, MRICS, CECC™, FCICES, CCP, PMP®, CCP, PMI-RMP. 2025




Example 3. Quantity Surveyor and Construction
' ‘h\\;ﬁ‘!

you will be assessed against five Core Competencies and one of the Optional Competencies.

aAssociate M ember (AssocrRICS) 5+1

dCore Competencies
1)Construction technology & environmental services.
2)Contract practice.

3)Procurement and tendering.

e
4)Project financia control & reporting. ‘“Qexe“
Co
5)Quantification & costing of construction works. %\oﬁ oo
cbﬂ\é CO“‘
ﬂ\ ‘A§6

o)
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Example 3. Quantity Surveyor and Construction T
" \:l
N

5+1
- Optional Competencies
1.BIM management
. e%

2.Commercial management of construction Qe'@“c\

. _ _ (O
3.Design economics and cost planning o o oo

RE N
as®

o)
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Example 4. Quantity Surveyor and Construction

F‘\ MRICS- Journey
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Example 4. Quantity Surveyor and Construction

&«
Q Chartered Member (MRICS)  6x3+2 x2 g\?‘&(«p‘\%
you will be assessed against (6) Core Competencies and (2) of the Optional Competencie: Q@ N ¥
6%

d Core Competencies: o ILevel

1. Commercial management (of construction works) or Design economics and cost planning.

2. Construction technology and environmental services. ( dewatering- Concrete vs steel structures)

3. Contract practice.

4. Procurement and tendering. 34494

5. Project finance (control and reporting).

6. Quantification and costing (of construction works). (NRM1-NRM2-NRM3)

F‘\ MRICS- Journey 73



Example 4. Quantity Surveyor and Construction

What is the structure of the NRM 17 Order of cost estimating and cost planning for capital building works
A Part 1: General Introduction

Part 2: Measurement rules for order of cost estimate

\.
\ J‘
Part 3: Measurement rules for cost planning ;
Part 4. Tabulated rules of measurement for elemental cost planning
- Appendices

What isthe structure of the NRM 2? Detailed measurement for building works
A Part 1: General introduction

Part 2: Rules for detailed measurement of building works

Part 3: Tabulated rules of measurement for building works

- Appendices

F‘\ MRICS- Journey
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Example 4. Quantity Surveyor and Construction

What isthe structure of NRM 3? Order of cost estimating and cost planning for building maintenance works

Part 1. General introduction

e . 2 : \ ;\\:J! >
Part 2: New rules of measurement for building maintenance works | ‘ : W% G-
1 B
Part 3: Measurement rules for order of cost estimating (renewal and maintain) M i
Part 4. Measurement rules for cost planning and renewal (R) and maintain (M) works
Part 5. Calculation of annualized costs for renewal (R) and maintain (M) works

Part 6: Tabulated rules of measurement for elemental cost planning

’;\ MRICS- APC- Journey Dr. Moustafa I. Abu Dief,_FCIOB, MRICS, CECC™, FCICES, CCP, PMP®, CCP, PMI-RMP. 2025
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Example 4. Quantity Surveyor and Construction

Chartered Member (MRICS) &Coos‘
¢Q’$
Optional Competencies. two to Level 2- 2X2 s\@(ﬁ o) Q)
)3
1.Capital allowances X

2.Commercia management OF Design economics and cost planning (WRICNEVEF: is not selected as

core competency)

3.Conflict avoidance, management, and dispute resolution procedures or Sustainability

4.Contract administration 5. Corporate recovery and insolvency
6. Due diligence 4l 5l L=V7. [nsurance 8. Programming and planning
9. Project feasibility analysis 10. Risk management

MRICS- APC- Journey Dr. Moustafa I. Abu Dief,_FCIOB, MRICS, CECC™, FCICES, CCP, PMP®, CCP, PMI-RMP. 2025
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Compiet & Summary of Experience mipketed
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Competencies

(4\ RICS Assessment Platform

AoOUoTeT Trayey

Phone Number

Counsellor Home

@ S how \410 re

@.o' @é. @°

@ Show Less...

Last Logged In

19/03/2023

Company Ttle Pathway Expected Final Date
—_ Program Rk Manges Quantity Surveying & Construction 2200372023
* CPD Complete - & Competencies Selected ompleted
& Professionalism Module (Expires: 07/03/2024) k. ympleted o Summary of Experience Completa
B Case Study : ympleted B Employment History
@

Approve Candidate | Approved
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. Mame

Campany

% CPD

Email

Title
Junior Froject Manager

Mot Started

r_.-'_"\

T

Phone Mumber

<~ 740

Pathwray
C Toject ".-13"l.;_I§_E' MEnL

¢ Competencies Selected

Last Logged In o )
19/03/2023 O“—

Expected Final Date

FoL 58t

) @ @5

& Show Less. .,

- 7
& Professionalism Module I‘h_ Not Started ) o summary of Experience | Not Started )
B Case Study { Mot Started ) B Employment History

@ Approve Candidate

MRICS- Journey
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L FPhowo :x. Complated H‘.} * CFD (: Mot Staried :)
o Competencies Selected :f Completed ;' @ Professionalism Module [i‘_—l'"-lut Started :J
" summary of Experience C_ Mot Started ) B CaseStudy Ii__ Mot Started :j
B cCounsellor Selected Completed :.:' L rpproved by Counsellar Fra Completed ___._I
It Proposer and Seconders IL_ Mot Started ) v - Declaration

IF il bave just compdeted the Professiomalism Module, please be aware that vour Completed status is ot updared in the systemn immediatety and I may take Lp 1o an bour for this o
happen. Thank o Tor Yous patience.

MRICS- Journey
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(L. RICS Assessment Platform Candidate Home
Cwendiaw
@ Ca Jab Tigke Pathwuny
“leﬂ:ﬂd junior Preject Manager Truantity Survieping & Construction
m Counseflor's MName o | Fhope Mumber Mo 1 Email
Maustala lsmail &l Dief @b -
@ Expected Final Date E Professicnal Number
Nl e <D
[
- T '
Y  Phow | Completed W CpD l< Mot Started }
" Competencies Selected Compiated 1| @  erofessionalism Module 'C_ Mot Started j.
5 s, ™y
@ Summary of Experlence Mot Started » B Case Study Mot Started A
¥ cCounsellor Selected i_x Completed #:' B Approved by Counsellor | Completed
B Proposer and Seconders ( Mot Started ) o Deeslararion ot Started
o r
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Chartered Assessment -

APC incheding Preliminary Review, Senior
Professional, Specialist, Academic

EEyp

Cratar, Saudi drahiz, Unded Arab
Emirates

£595.00

Bahr e, Kiwailt, Chnan

Afphanstan, Irag, Islamic Republic of

Iran, jordan. Lebanon, Libya,
Pakistan, Palestman Terntony

Subscription Fee 1016

For the APC Preliminary route

Enrolment Fee

St +Annual Member ship Fee 2026
- +VAT

o £ 595 +70+ VAT ( Egypt)
£160.00 £ 595 +170+ VAT ( Qatar, Saudi
o Arabia, Emirates)

Register on

The APC Preliminary Review is ideal for those with the requisite years of experience who want to
formalize their knowledge with a qualification.
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Competency list and descriptors

Mandatory
Competencies
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Writing the Competencies

Business Planning Level 1.

« Demonstrate knowledge and understanding of how business planning activities contribute to the
achievement of corporate objectives.

Examples of knowledge comprised within thislevel are:

« Typesof businessplan, e.g. strategic, departmental, operational, corporate.

* The essential elements of a business plan

* Organisational structures

« Methodsfor financial benchmarking (e.g. key financial ratios), Liquidity, Current Ratio

Profitability, Gross Margin

« Meaning of working capital, stock, debtors and creditors

 Accounting techniques Forecasting techniques Planning to meet corporate objectives.

o)
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COMPETENCY GUIDE

HEALTH AND SAFETY Examples of likely knowledge, skills and experience at each level
. Level 1 Level 2 Level 3
This competency covers the ?
Demonsirate knowledge and understanding Apply evidence of practical application of Provide evidence of reasoned sddoe given
relationship between the work of of the principles and responsibiities iImposad headth and safety lssues and the requirements o chents and others on all aspects on hasith
by law, codas of practice and other regulations for compiiance, in your arca of practice. and safaty.
the quantity surveyor and health e et S e e
and safety issues within the
construction industry. Candidates
Examples of knowledge comprised within Examples ol sciivities and knowledge Examples of activiies snd knowledpe
should be aware of |ega|, this leval are: comprised within this level are: comprisad within this level ane:
- * Personal safety on site and in the office » Dbtaining lormmal heath snd salet & ving reascned advics an and/ or Eakin
praCtlcaI’ and reglJIatory I}JHI[II:-&'IEIME inckiding first e, IF:IIrEIl.IEIF':.' I'EEL'II-II?‘-EID‘H?' lof heafth and salsty ﬁ&u:&

] * Procedures imposed by L specific or ralionaly recognised quailicalions relating bo:
requirements. They should have a _
* Tha impact on health and safety of: # Bang invelved ‘wih specific roles and Impact of dagign on canstruction
detalled UnderStandl ng Of the - L:"Eﬁi'i]r'l RIS WD B Rk I'EgLﬂ-llliDIlH- — Alernatese consinichon pemoERsRs

health and safety processes and = Conatraciion pracsast — It of design on occupation

: ardl mantenance
Buiding mainienancs

guidelines used to achieve this. _ Undertsiing rsk assesamants

— Employmant of staff

= Curms e islation
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WRITING THE COMPETENCIES

Ethics, rules of conduct and professionalism

Level 1

Demonstrate knowledge and understanding of the role and significance of RICS and its functions.
Also an appreciation of your personal professional role and society’s expectations of professional
practice and RICS code of conduct and conduct regulations, including the general principles of law

and the legal system, as applicable in your country of practice

1. Not recommended. |
2.

3. e




FIVE (5) Rules of Conduct

Members and firms
must be honest, act
with integrity and
comply with their
professional
obligations,
including
obligations to RICS

aaliio lal.

Members and firms
must maintain their
professional
competence and
ensure that services
are provided by
competent
individuals who
have the necessary
expertise olidil nlaso

Members and firms
must provide
good-quality and
diligent service.

Bag>g WG Sleazd

adle

Members and firms
must treat others
with respect and
encourage diversity

and inclusion.

cladwly geually al A

Members and firms
must act in the
public interest, take
responsibility  for
their actions and act
to prevent harm and
maintain public
confidence in the
profession. mlal Jeal

ddgiwd! Jaxsg ‘al.a_“

F\h\yjhui Cnldse palddl  Alle a5 s Al cleadll el il g g siill g o) yiaYl Al siall JeaTRT mllall Jeall
O ’



WRITING THE COMPETENCIES

Ethics, rules of conduct and professionalism

Level 1

Examples of knowledge comprised within thislevel are:
 The structure of RICS
* RICS’ global and professional ethical standards

» Mandatory Professional Statements e.g. Conflicts of Interest

« Guidance notes and theair status T
« RICS’ CPD policy e

* The role of Professional Groups

o)
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Writing the Competencies

Ethics, rules of conduct and professionalism

Level 1

Examples of knowledge comprised within thislevel are:

Bodies within the RICS e.g. Matrics, LionHeart
* Rules of conduct for members

* Rules of conduct for firms

» Policy documents

» Help sheets

* RICS Bye-laws (10)

» Government, legislation and regulation

« Common law

» Construction and Technology Couirt.

F‘\ MRICS- Journey 100



Writing the Competencies
Ethics, rules of conduct and professionalism

Level 2

Provide evidence of practical application in your area of practice, being able to justify actions at all

times and demonstrate personal commitment to the rules of conduct, ethics and RICS standards.
Examples of activities and knowledge comprised within thislevel are:

* Your involvement with RICS

* |[dentifying a conflict of interest

 Transparency in professional fees

 Checking aterms of an appointment document for compliance with RICS rules

« Handling gifts and hospitalities

« Complying with RICS’ CPD policy for members

» Checking your employer’s compliance with RICS rules for firms.

F‘\ MRICS- Journey 101



Writing the Competencies

Ethics, rules of conduct and professionalism

Level 3

Provide evidence of application of the above in your area of practicein the context of advising clients.
Examples of activities and knowledge comprised within thislevel are:

 Dealing with a conflict of interest

 Dealing with a complaint

« Handling client’s money

» Setting up professional indemnity insurance

 Registration of afirm with RICS.

» Checking your employer’s compliance with RICS rules for firms.

F‘\ 102



COMPETENCY GUIDE

COMMERCIAL MANAGEMENT OF CONSTRUCTION

This competency covers the
commercial management of
construction works.
Candidates should have an
awareness of how
commercial competitiveness
balances against profitability.
They must have a thorough
understanding of the
financial processes used to
achieve profitability and how
these integrate with the

overall delivery of the project

Examples of likely knowledge, skills and experience at each level

Level 1

Demonstrate knowledge and understanding
of the principles of the management of
construction projects,

Examples of knowledge comprised within
this level are:

* [gantifying and understanding the
components that make up the cost of the
project to the contractor

* Understanding of the effect that the design
and construction processes have on the cost

* Awareness of the techniques used 10
reconcile the cost against income

* Awaranass of tha techniques to financially
manage sub-contractors and suppliers

* Understanding tha usa of cashtlows

MRICS- Journey

Level 2

Apply your knowiedge to the financial
management of construction projects,

Including regular monitoring and reporting
on cashflow and profitabiity.

Exampies of activities and knowledge
comprised within this level are:

s Collecting of data for raports
» Carying out cost 1o completion exercises
* Praparing cashflows

* Preparing reports such as labiRty statements,
cOst Yo complete and cost value reconcliations

* Applying value engneening processes

* Prepanng and submtting cost data for
in-house and/or extermal use in retation o
areas such as cost of preléminaries,
comparative cost of diferent construction
techoiques and texation alowances.

Level 3

Monitor, report and advise on project
cashfiows and profitability. Evaluate and
advise on the financlal implications and
appropriate management actions.

Exampies of activities and knowledge
comprised within this lovel are:

* Monitonng, analysing, reporting and advisng
at a senior level on project cashflows and
profitatxity for intemal use

» Evaluating and advising on finarcial mplcations
and appropriate management actions.

103



COMPETENCY GUIDE

CONFLICT AVOIDANCE, MANAGEMENT AND DISPUTE RESOLUTION PROCEDURES

This competency covers the
guantity surveyor’s
involvement with the
avoidance, management and
resolution of disputes in
construction projects.
Candidates should be aware
of the various processes

and techniques commonly
used in the industry. They
should have a detailed
understanding of how

these are applied in practice

Examples of likely knowledqge, skills and experience at each level

Level 1

Demonstrate knowledge and understanding
of the technigues far conflict avoidance,
conflict management and dispute reschution
procedures including for example adjudication
and arbitration, sppropriate to your

APC pathway,

Examples of knowledge comprised within
this level are:

* Jocrrgues for confict avodance, management
and resclution, in particular by tha appeoprato
solection of procurement routes and use of
processes such as perinerryg

* How various foms of contract daal with
dupute aVaidance and thar provaions for
resoINg Seputes

o Lagnl and statutory recquirements for the
resoiution of disputes i corstruction contracts

* Conflict management and disputs escuton
PrOCRCINE WD e CONSINCTION rocess
Inchucing negotiglion, madiaticn and concilation,
acljudication, amEation, INGEpancent axpen
datermination and itigation

Level 2

Provide svidence of practical application
in your area of practice having regard to
tha redevant law.

Examples of activities and knowledge
comprised within this level are:

* Developing further knowiedge of the
rolevant law governing cordict avoidance
and management ang dispute resakution
procadures

* Balng invahed with ACfUSCIton procedunes
In particulae and have an understanding of
e gafault proceciums whare 4 congtruction
CONract doas Nt make provsion for
Rdpagicaton

» Baing involved with other dispute resciution
procedures

» Compiling svidancs for use In dispute
resaition procedunes.

Level 3

Provide evidence of the application of the
above n the context of advising clients in the
vanous circumstances rferrad 15 above.

Examples of activities and knowledge
comprised within this level are:

* Daveloping an in depen knowledge of law
Qaverning confict avokdance and management
and aspute resoktion procedures, incluging
relrvant ouiation ang case aw

¢ Giving reasoned achice on dferant dspeie
msoluton procedures having refemnce o
panicuar project Circumsiances

o Giving addvice on relevurd law governing
eddence of fact and expent evidencs and (he
praclios and procedures adapted by survweyors
in the role of eiher advocals or axpert wilness

* Giving 2vice 85 BN axpan winass,
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COMPETENCY GUIDE

CONSTRUCTION TECHNOLOGY AND ENVIRONMENTAL SERVICES

This competency covers the

design and construction of

buildings and other
structures. Candidates
should have a clear

understanding of the design
and construction processes
commonly used in the

industry. They should have
detailed knowledge of
construction solutions

relevant to their projects.

Examples of likely knowledge, skills, and experience at each level

Lewval 1

Demonstrate knowledge and understanding
of the principhes of design amd comstrasisn
melafing to powur chosen fisld of practas,

Ezamples of knowledge comprised within
thin bevel mrm:

= Thea shagas of design from inception o
TR O

= impact of cumant legislation and regulations
{botn national ard international)

* How the various saments of the buliding
Wk and intar-ralghs

= Thes process of consimacing the works

= Cyspraticnal and rrmirvsnancs proomseess
Fral TR

Level 2

Bpply your lnowledge to the design and

Exarmples of pctivities snd Knowledgs
eamprissd within this level ares;

= Appreciating how design solstions vary for
diffamamt Typas of bulkfing auch as Clear span
raqulramanta far wamhousing or Acousts
raquiredranta Tor accommadetion

= Uindersianding allemathve conmatraction detaits
i reslalion 10 functional slemants of the dasign
such &= diferont typos of pling or struaiucal
Framse Soduisons

Level 3

Adwvise on the seloction and appdicatisn

of grarticular rocesses wilhin yousr smea of
sapanionce, Thes shauld héluds Ednon with
Epocialisis and consultEnts (o devalop projsct
Epecific design and construction solutions.

Exarmgales of aclivities @nd knowledge
cormparized within thia leesl sre:

& Adfeming on the choloe of construction
Solufions ToF o peojet

= Raparting on the impact of difeant design
solutions and oonstruchon DroCassEes on owsl
and prograTrmes
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COMPETENCY GUIDE

CONTRACT ADMINISTRATION

This competency covers the

design and construction of

buildings and other
structures. Candidates
should have a clear

understanding of the design
and construction processes
commonly used in the

industry. They should have
detailed knowledge of
construction solutions

relevant to their projects.

Examples of likely knowledge, skills and experience at each level

Level 1

Demorstrate knaowledge and understanding
of the contractual, logislative and statutory
tnrminology/reguirements, of # construction
comract.

Examplus of knowledge comprised within
this wvel are:

* The varous standard forms of contract
and sub-contract Lsoed in the industry

* Basc contractual mechimsms and procecures
sppled & virious stages of the contract

» The rales and responsibiitios of
the agministrator

Lovel 2
et adninistratae procedures

necessary for the smoath running of &
comtruction comract.

Exsmples of activities and knowledge
comprised within this level ane:

* jasuing Instructions

¢ Dealing with payment provisons

* Maragng change procedures

¢ Invohvement with dispuls svoidance

* Dealing with completion and possession issues

* Issuing Cartificates

Level 3

Addvisa on the sdministrative procedures
necessary for the smooth running of
comtrucon conltract including docurment
control technigues and systems, mestings
and reporting procadures,

Examples of activities and knowledge
comprised within this level are:

* Fesolving disputes
¢ Agsesaing antitlement for axtanson aof tims
¢ Assessing entitiement for oss and exponse

o Achvisng Wl parhies of thetr contrasctunl rights
arxd obligations
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COMPETENCY GUIDE

CONTRACT PRACTICE

This competency covers
the various forms of
contract used in the
construction industry.
Candidates should have
an awareness of all of
the main standard forms
of contract and a
thorough understanding

of contract law,
legislation and specific

forms that they used

MRICS- Journey

Examples of likely knowledqge, skills and experience at each level

Level 1

Damensirate knowladge and undemnstanding
of tha various lorms of contract used n
the constreclion mdustry anddor your area
of husiness.

Examples of knowledge comprized within
this level are:

« Basic contract law 3ﬂd|3ﬂmﬂn
¢ Conbract documentalion

* The various standard Torms of confract and
sus-contract

« When ihe diferent forms would be used

* Basic confractual mechansms and
procedures 8t vanous stages of the contracs

* Third party rights incuding refevant legslation
and he wsSe of callaberal warranlies

Level 2

Apply your knowledge of the use of the
varous standard forms of contract at
project levwel, includng the implications and
obligations that apply to the parties to

the contract,

Examples of nctivities and knowladgs
comprised witlbin this level ane

» F‘I"DIZII]GEIEI contract documeniabon

# Carrying cut the comraciual mechanisms
and procecunes. relevant 1o tha financaal
manegemant aspects of your project, such
&S chanps peocedunes. vEluetions, bas and
fpinas and firal acooums

¢ Linderstanding geneal contrachaal provsions

gisch &5 lettars o wbant, insurances, relenbon,

bonda. liguidated and ascernined demages,
marly poasession, pracical completion and
other common conbraciual meshanesms.

Level 3

Provide evidence of reasoned advice,
prepare and present raparts on the selection
of the approprigte farm of contract and
warrantiss for your chosen procuramant
route, This should include advising on the
most appropriate contractual procedure ot
ine various stages of 8 consdruction or
othar contract.

Examples of activitizs and knowiadga
comprised wilhin this level are:

o Sesaciing 1he sppropriate iorm of coniract
andiar sub-sanirast for your chossn

procunsmignt rogibe

» Advising on tha most appropriste contrachoal
procadure af the vanous stages of a cantrect

« Evalunting the appropriateness and mplications
of proposed confraciual amendments
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COMPETENCY GUIDE

QUANTIFICATION AND COSTING OF CONSTRUCTION WORKS

This competency covers the
measurement and definition of
construction works in order to
value and control costs.
Candidates should have an
awareness of the various
methods of quantifying and
pricing construction works used
throughout a project. They must
have a thorough understanding
of the specific methods used on

their projects.

Examples of likely knowledge, skills and experience at each level

Level 1
Damonsirate knowledge and undarstanding
af the peinciples of quantfication and casting

of consiruction works a8 a basss lor the
financial managemant of contracts.

Examples of knowledge comprizad within
this bavel ara!

o Tha puariification of construction sanks
including both messurerenl and delindian

& The various sfancard methnds of Measirement
« Tha cosling of construciion wsarks

v The measurement of buldings and stuchurss
o agread siendands

Level 2

Apply your knowiedge to the quantilication
nnd cosling of consiruciion warks, including
the use of sppropriate standard metlseds

of measummmant and forms of cost analysis,
Carrying oul measurement and casting of
works a1 8l stages ol the congtruction process.

Examples of activilles and knowlsdge
comprisad within this level are

* Chanifying oonsiniclion works 8 hs
varouS slages of & ropec]

& Progucing prcing docismenis such as bils
of guantites, schedules of ectivitieswarks,
schadules of ratas or contract sum analysas,

* Camrying out the costing of construcion
werks By mefocs sich as bandared rales,
muoiations or doyworks

Level 3

Adviga on appropriate methods of
quantification and costing for specific projects.
Take responsibdlity for the preparng amd
issuing pricing documents. Price or analyss
such documents. Give advice on and'or
supervise e valunation of consinaabion works
thirouighout & project.

Examphes of activithes and knowledige
comprised within this level ane:

§ Adveng on appropisie mathoads of
rmeasuremeanl and cesling

* Salpcting of BREoRnale prcing docLments

» Magohating and agresng the valualion
of construction works & vanous stages
of the project such as the contract sum,
cmnstruciion and final accour
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COMPETENCY GUIDE

HEALTH AND SAFETY Examples of likely knowledge, skills and experience at each level
. Level 1 Level 2 Level 3
This competency covers the ?
Demonsirate knowledge and understanding Apply evidence of practical application of Provide evidence of reasoned sddoe given
relationship between the work of of the principles and responsibiities iImposad headth and safety lssues and the requirements o chents and others on all aspects on hasith
by law, codas of practice and other regulations for compiiance, in your arca of practice. and safaty.
the quantity surveyor and health e et S e e
and safety issues within the
construction industry. Candidates
Examples of knowledge comprised within Examples ol sciivities and knowledge Examples of activiies snd knowledpe
should be aware of |ega|, this leval are: comprised within this level are: comprisad within this level ane:
- * Personal safety on site and in the office » Dbtaining lormmal heath snd salet & ving reascned advics an and/ or Eakin
praCtlcaI’ and reglJIatory I}JHI[II:-&'IEIME inckiding first e, IF:IIrEIl.IEIF':.' I'EEL'II-II?‘-EID‘H?' lof heafth and salsty ﬁ&u:&

] * Procedures imposed by L specific or ralionaly recognised quailicalions relating bo:
requirements. They should have a _
* Tha impact on health and safety of: # Bang invelved ‘wih specific roles and Impact of dagign on canstruction
detalled UnderStandl ng Of the - L:"Eﬁi'i]r'l RIS WD B Rk I'EgLﬂ-llliDIlH- — Alernatese consinichon pemoERsRs

health and safety processes and = Conatraciion pracsast — It of design on occupation

: ardl mantenance
Buiding mainienancs

guidelines used to achieve this. _ Undertsiing rsk assesamants

— Employmant of staff

= Curms e islation
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COMPETENCY GUIDE

RISK MANAGEMENT

This competency covers the
management of risk on
construction projects.
Candidates should

be aware of the benefits to be
gained and the techniques
and processes used to
manage risk.

They should have a detailed
understanding of how risk is

dealt with on their projects.

Examples of likely knowledge, skills and experience at each level

Level 1
Demonstrate your knowledge and
understanding of the nature of risk and, in

particular, of the risks associated with your
area of business/practice.

Examples of knowledge comprised within
this level are:

* The principias of risk managamant

* How the vanous procurament rmuites daal
with nisk

* Mitigation strateges
¢ The lechniques used o quantify risk

o The affect of risk on programme and cost

Level 2

Apply your knowledge to carry out risk
nesessments thking into account all relevant
factors. Understand the application of the
various methods and techniques used to
measure risk.

Examples of activities and knowledge
comprisad within this level are:

* Contriouting towards the identification of risk

* lgentitying who owns the nsk in relation to the
chosan procuramant oute on your project

» Contributing towards strafegies to mbgate risk

o Comnbuting data towards the quantification
of nsk

» Considanng the effact of nsk on programme
and management cost spealfic to ther project

Level 3

Provide evidence of reasoned advice and
implement systems 1o manage risk by
competent management in relation to
specific projects.

Exampiles of activities and knowledge
comprisad within this level are:

* Acvising on the approprate procuresment
routa In miaton 1o tha cliant's attitude 1o nsk

* Recognising and advising on tha appropriate
methodologies and spproach to risk on
a progect

* Taking ownarship of tha nsk regster and
AciSNg on appropnate sk mtigation strateges

* Appiyng techniques to guant#y risk and
advising clant's on tha appropriate level
of contingancy.
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COMPETENCY GUIDE

INSURANCE

This competency covers specific
related to

property and devel opment.

insurance provisions

Candidates should be aware of how
insurance is used to deal with risk
in development. They should have a
detailed

contractual requirements under the

understanding of the

various standard forms

of contract.

Examples of likely knowledge, skills and experience at each level

Level 1

Demorstrate knowledge and understanding
of the principles and practices of iInsurance
In ralation to your area of practics.

Examples of knowledge comprised within
this level are:

* The NSwance provisions within the stancard
forres of contract

* Specific insurance machantsme such as pnt

names, Subrogation, nel contribution claussas,

n the aggregate, each and overy event and
BXCH8S Provisions

» Speciadist nsurances such as performance
bonds, profesaional indamnity and
ratention bonds.

Level 2

Apply your knowledge andior be involved with
the insurance of construction and/'or property
related mattern.

Examples of activities and knowledge
compeised within this lavel are:

* Dayvelopng specialist nowledge n arsas
such as asbestos and lerrorism

» Compling cost data for an nsuance claim

* Compiing cost data for a Sre
TSUrance vauston

Level 3

Demonsirate a thorough understanding of
the regulations and practice governing the
insurance of construction and/or proparty
related matters.

Examples of activities and knowledge
comprisad within this level are:

* Reponing on cost impact of NSWance caims
10 loss adjustor

* Raponing on re-conatruction costs for fre
NAURNCE vaLations

» Advising clients on trends in tha construction
FELrance markat

* Advisng on how insurances can be used
to mitigate nak.
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Inclusive Environments

| nclusive Environments- Key Topics

» Thisisalevel 1 mandatory competency on all pathways.

What isan inclusive environment?

The Construction Industry Council (CIC) defines the inclusive environment as:
‘one that can be accessed and used safely, easily and with dignity by everyone’, ‘does not physically

or socially segregate, discriminate or isolate’ and ‘is well designed, functional, efficient and

sustainable, and delivers an enhanced user experience’.
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Inclusive Environments

Inclusive Environments- Key Topics

What isinclusive design?
In the CABE guide, ‘The Principles of Inclusive Design’, inclusive design is defined as ‘making places everyone
can use’. Thisremoves barriers creating undue effort and separation, enabling all usersto participate equally,

confidently and independently in everyday environments’.

Who isresponsible for inclusive design? We all are.
Surveyors are involved in all aspects of the facility/building lifecycle, including site acquisition, design,
construction, management and operation, demolition.

We have to integrate providing inclusive and accessible environments with everything we do. Not just be to
comply with minimum |legislation and regulations.

We need to fulfil our ethical, moral & professional obligations to reflect all Eng users’ needs in our

recommendations or decisions.

o)
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Inclusive Environments

Inclusive Environments- Key Topics

What arethe key principles of inclusive design?
CIC provided five key principles for inclusive design:
1. Placing people at the heart of the design process
Acknowledging diversity and difference
Offering choice where a single solution cannot accommodate all users

Providing flexibility in use

a ~ WD

Creating an environment that is convenient and enjoyable for all to use




Inclusive Environments

Inclusive Environments- Key Topics

Achieving Inclusive Design.
to consider five key topics relating to inclusive environments and design may be achieved though different topics:
approaches and considering some topics such as:
1. Equality Act 2010
National Planning Policy Framework (NPPF)
Approved Document M
British Standard BS 8300

Changing Places campaign

a ~ WD




Inclusive Environments

Inclusive Environments- Key Topics

Achieving Inclusive Design.
Discuss the Equality Act 2010 for the inclusive environments part?

The Equality Act 2010 replaced the Disability Discrimination Acts of 1995 and 2005.

Equality Act 2010 Section 20 states: disabled individuals should not face barriers to access premises. |f a barrier
Is faced and the disabled individual is put at a substantial disadvantage in relation to a non-disabled individual,

then the service provider is under an obligation to make reasonabl e adjustments to facilitate access.
It is more than just to facilitate physical access, e.g. through ramps or lift access. It extends to the way of

providing a service. (include auxiliary aids such as hearing loops or visual aids).

« Adjustments may be implemented to alter the manner of providing the services.

o Change the physical features or providing additional aids or services (ramp).
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Inclusive Environments

Inclusive Environments- Key Topics

Achieving Inclusive Design.

NPPF says about inclusive environments:
Section 8 of the latest NPPF relates to the provision of healthy, inclusive and safe places. These should ‘promote

health and well-being, with a high standard of amenity for existing and future users’. This emphasises that high
quality, inclusive design is akey principle of sustainable development, going beyond just aesthetic (visual) factors.
The Changing Places campaign?

It was launched in 2006 by the Changing Places Consortium. It aims to provide toilet facilities which are safe,
comfortable and accessible for those who cannot use standard accessible toilets.

Changing Placestoilets will have adequate space and facilities, e.g. height adjustable changing benches and hoists,
to meet a variety of requirements. Research suggests over 250,000 people in UK would benefit from provision of

Changing Placestoilets, including users living with motor neurone disease, multiple sclerosis and cerebral palsy.
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COMPETENCY GUIDE

DESIGN ECONOMICS AND COST PLANNING

This competency covers the impact of
design and other factors on cost
throughout the life of the building and
the control of cost during the pre-
contract stage. Candidates should have
an awareness of how design decisions
and construction processes impact on
construction and operational costs.

They must have a thorough

understanding of techniques used to

manage and control costs pre-contract.

Examples of likely knowledqge, skills and experience at each level

Level 1

Demonstrate knowledge and understanding
of the main factors that affect design
economics over the whola life of a buliding.
Damonstrute knowledge and understanding
of how cost planning assists in the financial
cantrol of projects during the design
davelopment stage.

Exampies of knowledge comprised within
this lovel s

* The main factors that affect design economics
over the whole e of the bullding nciudng
capital and ldo cycle costs

* How cost planning &ssists in the financal

control of prolects during the dasign
devRiopmant stage

* The vanocus stages of cost planning
* Sourcss of cost data

* Adjustments ot may be reguined for tactors
rcludng ocation, specification, time and
market forces,

Lovel 2

Apply your knowledge to the cost
managemant of design development on a
project froemn feasibiity to design complotion.
Prepare and submit cost data to in-house
ancl/ar axternal data collection agencies.

Examplos of activities and knowledge
comgprised within this level are:

* Procdicing estimates and cost plans

* Camying out [8a Cycle CoGlIng sxaises
* Applying value engineering processes

¢ Praganng cost epons

* Praganng and submitting cost dsta 10
mr-house arcl/or sxternyl data collsction
BENCes

Level 3

Give strategic and reasoned advice,
Including the preparation and presentation
of reports with reference to cost, time,

quality and builkdabiiity, Advise on various
market factors and trands In construction

costs. Commant on accuracy and risk,

Examples of activlies and knowledge
comprised within this level are:

* Prepanng and presenting reports with
moforence 1o cost, time, gualty and Duldabéy,
noiuding qualdcatons and axciusions

« Evaluating badding design efficiancy

* Assassing‘evalushing market faciors ard
trends in construction costs

* Analysng the accuracy Of predicted cost
usng benchimarking 1echnriguss

* Interogatng histoncal cost data

* Using vadue anvd risk management tlechnicuas.
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COMPETENCY GUIDE

CORPORATE RECOVERY AND INSOLVENCY

This competency covers the involvement and

actions of a quantity surveyor when
insolvency occurs

on a construction project. Candidates should
have an awareness of the processes and
procedures that can apply when a party to a
contract becomes insolvent and what help
and support a quantity surveyor can give to
the various parties involved, including the
insolvency practitioner. They must have a
thorough  understanding of the how
insolvency has affected their project and the
legal and contractual

position of the parties involved

Examples of likely knowledge, skills and experience at each level

Level 1
Demonstirate knowledge and understanding

of the role of the Chartered Surveyor in
corporate recovery and insolvency situations.

Examples of knowledge comprised within
this level are:

* The principkes of the diffaren! insohvency

procach s, Sach as Squictation, adwesiration,

recHuarhin and company voluntary
arangament

* How standard form contracts deal
with insolvency

* The nature of an insclventy practiionse's
role and s expectations a5 a clierm

* How a guantily surveyor might support an
rEoivency Dractone:

Level 2

Demonstrate an understanding of the
various types of sppaintment that can be
made to administer/manage the affairs of
insolvent and potentially insolvent companies
and individuals,

Examples of activities and knowledge
comprised within this jovel are:

o Undértaking visuatons and notong! final
SCCoUNs in refation 10 @M nsolvency on
h project

* Takng acbon 1o faciitate the completon of
2 progect whers insclvenoy has occourred

* Undertaking wark in support of an
inscivancy practitionsr.

Level 3

Provide evidence of reasoned advice, prepare
ond present reports on the property assets of
insolvent compamies and individuats and/ar
In the administration of Fixed Charge
Receivership appointments.

Examples of activwties and knowledge
comprised within this level are:

* Giving reasoned sdvics 10 a contracted party
N w10 peocead folowrg the insohvency
of the othvr party 10 tThe contmet

* Giving reasoned advice 1o o chent on how
to proceed to complete a project fallowrg
an isahency.
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COMPETENCY GUIDE

PROCUREMENT AND TENDERING

This competency covers how a project is
structured and delivered in terms of risk
allocation

and contractual relationships and how
tendering processes are used to establish
a contract price.

Candidates should have a clear
understanding of the different types of
procurement and tendering

commonly used and the advantages and
disadvantages of each to the parties
involved. They should

have a detailed working knowledge of the
routes and

procurement tendering

procedures used on their projects.

Examples of likely knowledge, skills and experience at each level

Level 1

Demonstrate knowledge and understanding
of the main types of procurement. Demonstrate
knowledge and understanding of the tendering
and negotiation processes nvolved

In procurement.

Examples of knowlodge comprised within

this level are:

= The mrasin types of procuremesd ussd in both
1he publc and privale saciors, both naticrally
and Internationaily

* Tandering and nagotiation processes
rwolvedin procurement

o Ancillary PrOCRESAS SUCH 25 PAtNening and
framawork agreements

* Codes of prachice and procedares
pommondy wsed.

Level 2

Apply your knowledgo to the implemeontation
of the procuremont routes selected for your
projects and to carnrying out tendering and
negotiation processes refevant to them.

Examples of activities and knowledge
comprised within this loveol are:

s mplementing procumsment roubes such as
tradtiony, design and buld, mansgement
forma, term snd senal contracting and
othar typos

* Preducing andfor compiling tander
documentation such as letter of invweation,
form of tender, haaith and satety documentation
design documentation and contractual detals
Flease nate: pricing documents are covered
under the Quantitication and costng of
construction works)

¢ Camying out of tanckring and negetiation
processes such as single and two slage
engerng, 1he usas of Codes of practice and
dectronic tencering

Level 3

Give reasoned advice on the appropriateness
of various procurement routes. Manage the

tendering and negotation process and present
reports on the cutcome.

Examples of actiwties and knowlodge
comprised within this level are:

« Evaluating the appropristensss of vanous
procunsmeset! rocring

* Managing the tendenng and
negatiation process

¢ Prapaning plocurement and tandanng mpons
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COMPETENCY GUIDE

PROGRAMMING AND PLANNING

This competency covers a surveyor’s
involvement with the programming and
planning of construction

projects. Candidates should have an
awareness of the various principles,
techniques and issues that relate to the
programming and planning of projects
generally. They must have a thorough
understanding of how these principles
and techniques have been used and how
specific issues have been dealt with

on their projects.

MRICS- Journey

Examples of likely knowledge, skills and experience at each level

Level 1

Describe the principats of financial and
progremme monitoring of projects, including
planming technigues such as Gantt charts etc.
Domonstrate knowledge of the various types
of programmes and schedules commanly
used on projects.

Examples of knowledge comprised within
this lovel are:

* Uinderstand the nood for pre-contract
planning and programming techniques

* Dittarant planning 18chniques #g Gantt
Charts, Netwark Analysis and Critical Path
Analysls atc

« Thas ponciplées af how o programme is
affeciod by charge

& The naedd for good progrvmiming when
OMCASTING ACCUNMaly Maenals, Man-power
machinery a0d money

o Tha u=a of planning and programming whsn
forecasting expendture

& Thias impeaancs of & proact o & contract
PrCGramime whan Lsed 1006eher with cifferen
forra of contract

Level 2

Assass, interpret and report on the
programme cantrol of projects.

Examples of activities and knowledge
compeissd within this level are:

* Formulating and reparting an a project
programme for déferant construction projects
using planning techniques

* Raporting 1he cliant's Soancial
fomcast axpenditurs of @ profect using
planning technigues

« Calculsting a cntical path network analysis
andVor PEAT retwork analysis as appropriate
1O determine the longest path

o |gantitying 1he impact of condractual
prostsons on the afective planning of projects

Level 3

Provide evidence of reasoned advice on,

or implemant the principals of, executive
programume control of projects. Your advice
should demonstrate a good understanding of
planaing technigues (pert diagrams, network
analysis/critical path methods).

Examgplas of activities and knowledge
comprised within this level are;

* inferpreting the effectveness of a
progect programme

* Froviding Masanad achice on the financal
plareing of corstruction profects og a clisnt/
daveloper mght have @ paricular way of
funcing A progect, sithar fully financed or
genaating franca trom sales in phase one
20 finance iatar pHRses. THhis would glve riss
10 wivy aifferent strategias affecting both the
g and the Cost of a project)

s Analysing and advising on the possible
oulcomes in the event of 8 strategy change
eg nancrg provisions. 1ime of corstruction
sCops changes

o Achisng Of & project programme whan
datamining diarant SrocLeameant Optons.
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COMPETENCY GUIDE

PROJECT EVALUATION Examples of likely knowledge, skills and experience at each level
Level 1 Level 2 Level 3
ThlS Competency covers the Describe the foasibility study Apply the techniques used in value Initiste and monitor a feasibility study. Advise
. . o . process, including the financial and management/value engineering, Iife cycle/ on the economics of design, on the use of
financial aspects of feasibility studies  town pianning sspects associsted whole life costing and risk sssessment, value management and value engincering
with a development appraisal. together with a balance sheet analyss. techniques and on how to undertake o full risk
and development appraisals. Rt 5
Candidates should be aware of the
various elements of a feasibility Examples of knowledge comprised within Examples of activibas and knowledge Examgles of activibes and knowledge
this level are; comprised within this level are: comprised within this level are:
StUdy and development appralsal * Understand the process of carying out a * Providing cos! data %or g development * Carrying out an appralsak reporting and
development appraisal using technigues such appraisal, particularly In respect of advising on the cutcome
and the factors that can affect them. s wsicu vansten construction costs e .
* visng on mpact of cosls 32300
. * Understand the vanocs fnancial eements of 2 ¢ Understancing how financigd data might with the various elements of the appmaisal
They ShOU Id have a detal Ied development apprasal such as land and ba obtained for elaments of a devalkapment on the avaral viabslity,
ConstnucTion costs, Tees, Anance Costs. visle sppisal {other than construction costs),
understanding of the techniques of incoma staam and profit for cxample land and financng costs, fees,
. . . . » Awaronsas of tha impact of nonfnancal ;:IOM;':\"@WV s ik
used to assess financial viability. Saidirs ks 54 6 planakao B m e
¢ Carrying oul life cycle cost exarcines n
* Undersiand! the basc prncipals of technicues Eaton % & aporasy
used in association with developrment
appraisals such as value management, value « Heing inmvolved in value and risk management
angneerning, e cycle and whaole ife costing axercsas n relation 1o an apprasal,
and risk managamant

O




COMPETENCY GUIDE

PROJECT FINANCIAL CONTROL AND REPORTING

This competency covers the effective cost
control of construction projects during the
construction

phase. Candidates should be aware of
the principles of controlling and reporting
costs on any

construction project. They should have a
detailed understanding of the control and
reporting processes

used on their projects (please note: for
surveyors working in contracting this
competency covers

externally issued cost advice and reports).

Examples of likely knowledge, skills and experience at each level

Laval 1

Demonstrate knowledge and understarding
o the elfective control of costs JUFIRG 8 project
Deamonstrate understanding of the legal and
coptractual constraimts and the eflect of ime

and quality on the cost of a project

Examples of knowlsdge comprised within
this bevel are:

* Tha effectws controf of coafs during the
ponstruction phase of a projec

« The legal and contractual constraints an the
poat of @ preject sch as changas in bullding
kqgislation and deaign sk allocatian

* Tha regaring and forecafing al costs during

lhe corisiruction gliss

* Tha principias of contingancies’
fisk allwances.

Lavel 2

Apply your knowledge ta the maragement
of project cosis. This shold inciude the
preparaton and presentation of financial
raparts on the performance of a project &1
appropriata infarvals, io provide effective
forecasting of costs, rsks and their inancisl
implatatars,

Exmmples of activiias and knenvedge
comprised within this level ase:

* anaging project cosks aunng tha
coneiruciion phass

= Heporkng and forecasting costs for diffareni
procsiremer roudes amd cham |'!,'-l'rE'E

= Lisang cashflovws in firancial managamant

» anagng provisional sums/oontngencias’
rish alowanoes.

Lavel 3

Advize on strateges ard procedures o
cintiol predctsd sxpenditure in line with
& budget.

Examples of activities and knowiledge
cormprised within this level ane:

L, |l'|'||:£ﬁ"I1E'l'l1'll1n change cafml peoceth Fes
\anthin the combract

# Extakblishing reporlirg regimeapraiocals

= Lising risk managamant and
analysis ipchriquas.
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COMPETENCY GUIDE

SUSTAINABILITY

This competency covers the role of
the quantity surveyor in dealing with
the impact of sustainability issues on
construction.

development and

Candidates  should have an
awareness of the various ways in
which sustainability can impact on
development and construction. They
must have a thorough understanding
of the impact made by sustainability
on their projects and have been
the financial

involved with

management of that impact.

Examples of likely knowledqge, skills and experience at

Level 1

Demonstrate knowledge and understanding
of why and how sustainabilty seoks 1o balance
economic, emiroamental and social objectives
at global, rationad and local levels in the context
of land, property and the built eavironment.

Examples of knowledge comprised within
this level are:

¢ The pnncples of sustainatiity within
devalopmant and the construction roooss

* Tha relationship betweon proparty and
1he erdronment

* How national and iImermational legsiation
reguiatons and taxation relating to sustainabity
affect construction

* Criteria by which sustainabilty is msasured
In ralation to Fnshead bulidings

* Tha prnciples of how design, technoiogy and
construction processes can contnbute to
sustanable buiding

& Tha princples of matenal resource efficiency
Wathin tha supply chain

Level 2

Provide evidence of the practical appication
of sustainabiity appropriate 10 your anea of
practice, and of awareness of the droumstances
in which speciakst advice is neoessary.

Examples of activities and knowledge
comprised within this level are:

* Carrying out capital cost ang value
engineanng exarcises 1o dotermine the
impact of sustainabilily maues on design
and construction procasses

* Carmying out e cycha cost exarcises which
take account of sustairabilty issues

* Understanding the measures undartaken
by goverrynents and intemations bodes 10
eNcowrags the reduction of the ervironmentyl
Impact of developmant

Level 3

Provide evidence of reasoned advice given
1o cllants and others on the policy, law and
best practice of sustainability in your area
of practice,

Examples of activities and knowledge
comprised within this leved are:

* Giving reasoned advice 1o your clisnt and
membars of the projact toam an the financial
impact of sustanabiily on & project

* Giving rsasoned advice on the applicaton of
snvironmental law and policy

* interpreting emaronmental reports and ghing
masoned advice on the financial impact and
programme Impiications on a project

* Giving advica on sustainabie material
setaction and how parformancs Dasaines
can be estimated
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COMPETENCY GUIDE

DUE DILIGENCE

This competency covers the due
diligence work and/or fund monitoring
on construction projects. It may also
cover the duties of quantity surveyors
monitoring the financial management of
management style contracts.
Candidates should have an awareness
of the areas of concern for funders and
clients within a project and the
technigues used in the forensic
interrogation and monitoring of those
areas. They must have a thorough
understanding of the techniques used

on their projects.

Examples of likely knowledge, skills and experience at each level

Level 1

Domonstyate knowiodpe of the tecrninuas

uand for cost, Quadity and Smw rebatecd
wrmrminaBon In your srow of praetos.

Exmnpbes of Knowiedgn comprised withn
i bevad aoe-

& Tre maln redn of fal for o Tunden/chent

* Trw process of aneywng cootec!
PoCuUmonianon

* How 10 I rOaie Drong G0 i ret on
1o aweslopment apprabsals. canh Sfoawn
LONEPUCHON couls @nd ek, WowWenNias

« Tocrnicuiss 1o asaaening suetabiey of
ProgrTmes

© Piwbranett statuiory spproets, such aa
tarrang o Sulting otedae

* How o mandor Biwim penrresdx end
tarewml frogren

Level 2

Acdy yow Anowiedge of 0ost, Gty s
ame d 1 Hon i your arwe
of prasctioe.

Faamplon of activities mad dnwiodge
comprinsd within this devel are:

& Feviowing oewvahopmant aogrand iy

* Paviewing speciaksl sparts and checkng
MANACEY ana oher ADIVOMVOn

* Ay sing T suttaity of procurerment
Eaingias and comtmes docieTrentation,
NG 1hird Pty mgivd fssues e
Vraarone

* Inderogeiing Sremg dats n sslbon
OOy, DEEaaGas, ooth Rows,
consiruction costs snid rek alowmnces

» Estatdshing sutpmiity of Drogect progrannTnes,
palty cortrod peocsdiures and hesth anc

salety orrengemens

* Checkng saatataity arcd sopobdmeets of
prigect tsar

* Ansdpsiog poogect ardd coraftrociion naks
* Baviawing maarm sabatons Tor tham Cicen

* MOMROnHe Ceogrodd apanst piened
programmaes

* Favvewmirg ling socoutis

Level 3

Provide oviderwe of reasonod advioe and
report 10 clenbs on cost, guality sed time
telaiod foronas emmneBon » your sreos
of practice

Ecamplon of acthdtion and & S
comprizad witten (s levwl ars:

& Cracking 0omoinnos win loan apreemants

Wit agrenmartn t0 e

* Dielvorng mpons 1o 0 uncauninst on tma
COMt oty mudbers coveeed by your
N g UV e

* Geing 03a00 32 e Lundt'chen on sullate

ACUOR 10 Do Lo In resect of Nsuee
e ecs Loy YO monnceing ac L LY
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COMPETENCY GUIDE

Technical Due Diligence of Commercial Property

RICS Guidance Note Technical Due Diligence of Commercial Property.
The Guidance Note took effect from 1 April 2020. It replaced a number of former RICS Guidance Notes, namely
Building Surveys and Technical Due Diligence of Commercial Property 4th Edition in the UK.

What is Technical Due Diligence (TDD)?

Technical Due Diligence is defined by RICS as the ‘systematic review, analysis, discovery and gathering of
information about the physical characteristics of a property and/or land’.

TDD includes an inspection and assessment of the property, followed by a report including the surveyor’s

professional opinion on condition.
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= Choosingthe Right RICSAPC Assessment Route.
Theright RICSAPC route, isit important?
1. . Depending on your experience, education, and specialisation, there are different routes to achieving
MRICS Chartered status
I.They are the ‘standard’ structured training or,
li.Preliminary review route,
ilii.the Senior Assessment route,

Iv.the Specialist Assessment route, and

v.the Academic A ssessment route.
2. . Ensure that you follow the right RICS APC route pathway, as the final assessment submission documents
and interview structure differ for each route.

3. Some routes, like the Senior Assessment route, may be more suited for managerial or leadership roles.
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VI.

Choosing the Right RICSAPC Assessment Route.

e Common RICSAPC route.

The common route is the ‘standard’ RICS APC route,

. It may include 12-24 months of structured training or a preliminary review.
I. Structured training may be required if you haven't substantial experience,

. Preliminary review (essentially a ‘pre-submission’ check at least 6 months before you submit your final

assessment submission) may be required if you do not have an RICS-accredited degree but do have at |east
5 yearsrelevant experience.

Candidates who are self-employed, client-side, or in smaller firms proceed with preliminary review rather
than structured training.

Experienced candidates with educational qualifications may proceed to the final assessment without

undergoing a preliminary review.
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Choosing the Right RICSAPC Assessment Route.

= Additional routesto MRICS.

0 More seniority and any specialisation, and 5-10 years of relevant experience,
with/without a post-graduate degree, and can demonstrate advanced responsibilities
either in:

v senior |leadership-Senior Assessment route,
v or specialist areas of work -Specialist Assessment route, and
v the Academic Assessment route, which requiresyou to have at least 3 years’

academic experience plus a surveying-related degree.
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Choosing the Right RICSAPC Assessment Route.

Senior Professional Assessment
Vetting

Complete the application form with the
The following information.

We will confirm if you are eligible.

« Employment History

 Qualifications

» Chosen RICS pathway

* 400-word statement on senior profile

Submission

When you are ready to apply for your final
assessment, you must submit the following
evidence.

e 3 case studies (1000-1500 wor ds each)

» Record of 20 hours continuing professional
development (CPD) in the last 12 months

Final assessment interview

You will be invited to attend an interview for
60 minutes. Following a 10-minute presentation
from you, the assessment panel will question
you on the evidence you have provided and the
RICS competencies.

If successful, you will be awarded the RICS
chartered qualification (MRICYS).
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Choosing the Right RICSAPC Assessment Route.

Fuli Rl anam o L SEreer grofessonal competenoes are shown below. vou must demonztrabe the three compstences ta levsi 2

Damenctralo knowdedge- armd cnderstanding of the charactarsties and bahavicurof a
leder S=amples Of KnovwSq@e Comprsed within 1hes leasd ang

& Tha diffiarant Shdes of |asdersheg

=  Thediferent motvaben theories

+  Effactive erganizational dasign and comsmurication sirategiss

+  Theclimate necesiary [or the creation of Fegh performing teans

Damanitrata krowedge and undersanding of the orinciples and pracios of
ranaging peoole Sxamgleg o acthities and anowlecipe Cormdrited within This level
% HUM&h Mesours Managarant eglslation and tehegoss

& Effemmyve r@anizations desigrrand oomenunicatnn sirategies

& Thea glimate ane CLIIUNS NeCegsany for [he (raation of Nigh performing (eams

Damonztrace krowd edge and Lnderstanding of the rasounces reguinad and thalr oosr
for the efective oparation of a businecss: Examples of knowdedge comprised within
this level ane

= Typesof resources required

*  How ko mansge fnanda resauroes

*  ArcoUmbing tachriquss

*+  Bandgebing Dechnigues

*  FgreCasting recnmigLEs

* Mothode for obtaining recnurces and Tontoring thair use

*  Fercomal MeSSUros Managemant

s Cimingof resdunoat

*  AeEnicnsnip DEDwesn Coor anvd vaile o MesOunCes

Pravida avidencs of applcation of your role 25 3 kader appropriste o

VoW ares Of pracice. Examgies o sCrities and Bnowdl edige Comprised

wEhin this level s

* - Hpsw kaadarchip and motivation theories can ba applsd in practica

*  Howcrganicatinnal decgn and communlcation strateges can
=Tact lagdarzhin

*  The Ingrediants necestary to créata high perfonming teams

Pronide ay klenoe of tha applcation ol The skAls reguined 1o manage

people, Examples of gothitles and knoswlede corprized séhin this

wvalars

¢ Tha princigles of homan e soonce legislatlon

b ARG Purman resogrte fechniques

o Efeciing Imoroved human resource peroarmance

s Howuse of affectys crgamizationsh desgn and corrrunication
Srrategies IMprowes uman resource parformanse

¢ Howwdimabe and cofture afiect human recource pasformance

Provida eeance of tha applcatian Inyour arma of practios, ghang

reasoned advice an tha moctafective e, alacation and cest of

resgurees Examples of activities ard krosledge comprised within the

Lol

*  Getting finandal ohjscbres

»  Constrocting 3 budaet

L. ‘-11'7""33"""5 ared rmansgang fipanog resoges

=  Sefing perzonal oojectnes

*  Preparmng-reparis erd recommesndations far the use sno
sliocation of recowces
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Choosing the Right RICSAPC Assessment Route.

v Finding a counsdllor.

Professional colleagues should be interested to support as counsellor.
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COMPETENCY GUIDE

Grammar Concernsin RICSAPC Submissions

1. Make sure you proof read your submission carefully — ask a non-surveyor to do this.

They can identify issues that you don’t notice, and can check if the overall ‘scenario’ of your examples
and submission are logic and understandable.

2. Apply the Spelling & Grammar check function on Word, or Grammarly.

3. Avoid Long sentences, as It can be difficult to read a submission where long sentences are used.

4. Keep sentences short and to the point, break the sentences up at a natural point.

5. Your submission is a formal work. It is recommended to avoid contractions such as ‘don’t’ or
‘can’t’ — instead use the full ‘do not’ or ‘cannot’. Contractions reduces the quality, professionalism and

formality of you’re the submission.
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COMPETENCY GUIDE

Grammar Concernsin RICSAPC Submissions

3. Use of US rather than UK English (if you are a UK candidate or using UK English)

4. Use UK English if you are submitting in the UK (or in a country that adopts UK English
conventions), use ‘s’ instead of ‘z’. Consider also some specific spellings (‘meter’ in the US and
‘metre’ in the UK. Set spell check function on WORD to English (UK) to help avoid such errors.

5. Apostrophes

‘the Employer’s Requirements. The APC candidats’s submissions.

6. Tense considerations:

Use the first person and the past tense. It requires talking about what you did — not what somebody is
doing or what your company does. (I handled a task. I checked, visited, inspected, measured and
analyzed the subject. Avoid using checked, visited, inspected, measured and analyzed the subject.
Explain what you did (not what others did).
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COMPETENCY GUIDE

Grammar Concernsin RICSAPC Submissions

7. Containing more words than necessary : Wordy
Be clear and concise:
I.  Avoid phrasesthat are too verbose, ssimplify it.
=  Example, ‘It came to my attention that the Employer’s audit was overdue and |
recommended that they request me to complete the task as soon as possible.
It can be: | have recognised an overdue audit and wanted instructions from the Employer to

compl ete the task.
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COMPETENCY GUIDE

Grammar Concernsin RICSAPC Submissions

8. Listing

| collected the data, discussed the results, and recommended to select the first option.

9. Could have — past only

The Employer could have implemented the conservative approach. . But, due to the budget limitation

| recommended to be risk taker and share the opportunity.

10. Repetitive meaning

Writing the same thing in a sentence, repeating just using different words.

11. YOU ........Thier

Use of ‘your’ and ‘you’re’

Your’ = your submission........ which belongs to you. ‘You’re’ = ‘you are’,. You are a candidate.

‘their’ submissions are kept there on the shelve.
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COMPETENCY GUIDE

Grammar Concernsin RICSAPC Submissions

12.Where and Were
Where were you yesterday?
Whereisfor locations.

Wereis  Are were Isapast tenseverb.
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Case Study

Case Study
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Case Study

Case Study

Tipsrelating to the RICS APC Log Book and Case Study Template.
* RICS Case Study
The RICS APC Case Study template can be downloaded RICS.org.
Consider the following tips to present a professional Case Study that meets the requirements of the RICS:
1. Usethistemplate for initiating the Case Study
2. Add page numbering to your Case Study and Include a Title Page with arelevant photograph, case
study title and key details.
Add table of contents, including aTable of Figures/ Tables and a List of Appendices
Consider proper formatting, justify the text and unify the line spacing.
Strictly comply with RICS headings.

o gk~ W

You MUST discuss 2-3 key issues under 2. My Approach,
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Case Study

Case Study

Tipsrelating to the RICS APC Log Book and Case Study Template.
* RICS Case Study
The RICS APC Case Study template can be downloaded RICS.org.
7. Include relevant Appendices only, insert the title to any photographs you include, and a north
direction to the maps with a scale and areference (e.g., Google Maps, 2021) as applicable.
8. Refer consistently to any Tables, Figures or Appendices within your text
9. Proof read your case study and request a peer Review before submitting.
Finally convert WD to PDF before proceeding with the submission process.
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Case Study

Case Study

Case study
» Submit one case study of 3000 words.
» Thefocus of the case study must be on a single project or piece(s) of work undertaken in the last 24
months.
» The project you choose MUST allow you to demonstrate technical competencies from your chosen
pathway, and how you used the competency skills.
* |t must be written as a professional report, including:
0 Name of case study: XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
o Date the project or piece(s) of work were carried out: not before June 2022 (Sep+6 M+2
M= May) OR (March+ 6M+2 M) = November.
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Case Study

Case Study

Case study
= Confidentiality statement
« The following case study contains confidential information included for the purpose of the
Assessment of Professional Competence. (ABAB), hereinafter termed (Mohamed Abdulmoez) and
(ABAB) have given their consent to disclose details for the case study on the basis that the
information is not to be used for any other purpose or by any person other than those authorised by

the Royal Institution of Chartered Surveyors (e.g. staff and assessors).
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Case Study

Case Study

Case study

Contents:

1. Introduction 2. My Approach

3. My Achievements 4. Conclusion

5. Appendix A — Competencies demonstrated in the Case Study 6. Appendices B, C,
D,E,F

Word Count: xxxxxxx words (Not including content list or Tables, Appendices or Abbreviations)
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Continous Professional Development

CPD
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Continuous Professional Development CPD

Activitiesthat do not count CPD

Any CPD activity, whether formal or
informal, should be planned wherever
possible and be relevant to your role
or specialism. Any activity that does
not have a clear learning objective
that relates to your role and specialism
cannot be considered as appropriate
CPD. Networking, socia events,
informal team building or planning
events and involvement on boards,
committees or clubs that have little or
no relevance to your professional role
will not count CPD requirements.

Definitions:

Focus on a topic relevant to the profession: The
SULEC! matey oovered 2 one that has a drect te 10
your area of work, or covers 3 tope from $he profession
(noustry) thet wil relate back to your fisid

Structurad program: The course, leamng actwty,

Of agonda & clsark defined snd Nciudes what wil be
addressec and the length of trme dedicatad 1o aach
area of focus.

Self-assessment: The acthwty i assessad by

one'’s self

Predefined learning objectives: ha actwvity has
claarky outhnad objpctivas n the form of 8 curnculum, an
agends, or 2 eaming schedue thal has been plannad n
advancs by sccredied professonaks.

Interaction: The achvity panicpated N noluoes some
type of nterachon with learmng in mnd, wih other
professonals, students, or educaiors.

Formal assessment measure: The acviy or eaming
5 asseasad by an independeant third party Tt s
aducated on the topic

Please note we may request proof where applicable
Example: Cfical documentstion from the organeing
body that states e detaids of the activity, potentialy
mnciuding but not imtedd 1o; the dase, curshon and Al
nama of the partiGiparit
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CPD Requirements and Resources

d RICSAPC - CPD Requirements and Resour ces
« RICS CPD requirements for candidates and qualified members.

o Continuing Professional Development CPD. It isarequirement of the RICS membership

candidates and Members.

0 RICSdefines CPD as ‘the systematic updating and enhancement of skills, knowledge and
competence that takes place throughout your working life. It should be strictly connected

to your role.

o CPD isacommitment made by RICS members and candidates to ‘continually update their

skills and knowledge in order to maintain their professional competence.
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CPD Requirements and Resources

d RICSAPC - CPD Requirements and Resour ces
= Sourcesof CPD

I.  Online/face-to-face webinars, seminars and conferences
ii.  Meetings

iii.  Private study

Iv. Mentoring

V.  On-the-job training

Candidates should develop their CPD strategy, considering their area of experience and competency

selections.
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CPD Requirements and Resources

d RICSAPC - CPD Requirements and Resour ces

= CPD requirementsfor RICSAPC candidates.

Structured training candidates — minimum of 48 hours’ CPD per 12 months’ structured
training
Preliminary review — minimum of 48 hours’ CPD prior to submitting for preliminary

review, then updated before submitting for final assessment

I. At least 50% of this must be allocated to formal development.

Candidates need to ensure that their CPD hoursfall within the required 12 or 24

month period.

Assessors will scrutinize the candidate’s CPD record during the final assessment

interview.
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https://www.rics.org/globalassets/rics-website/media/upholding-professional-standards/regulation/media/cpd-decision-tree-160518-mb.pdf
https://www.rics.org/globalassets/rics-website/media/upholding-professional-standards/regulation/media/cpd-annex-a-160518-mb.pdf
https://www.property-elite.co.uk/free-resources
https://www.property-elite.co.uk/product-page/cpd-webinar
https://www.rics.org/uk/news-insight/latest-news/coronavirus/
https://estatesgazette.podbean.com/
https://www.designingbuildings.co.uk/wiki/Home

CPD Requirements and Resources

d RICSAPC - CPD Requirements and Resour ces

= CPD requirementsfor RICS SPA candidates.

0 Senior Professional Assessment (SPA) APC candidates have different requirements.

0 Requiresaminimum of 20 hours’ CPD over the past 12 months. Minimum of 50% of them to be formal.

What aretherequirementsfor RICS AssocRICS candidates?

= CPD requirementsfor Assoc RICS candidates

0 Assoc RICS candidates should complete a minimum of 48 hours’ CPD in the 12 months before
submitting. At least 50% formal development.

What aretherequirementsfor RICS members?
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CPD Requirements and Resources

d RICSAPC - CPD Requirements and Resour ces
= CPD requirementsfor RICS members: ( AssocRICS, MRICS and FRICYS).

0 RICS members have to complete at least 20 hours’ CPD by 31 December each year (i.e. January to
December). At least 10 hours (i.e. 50%) must be formal. Members must also undertakea 3

yearly online RICS ethics assessment, which can count as formal CPD.

There are certain exemptions to the minimum requirements, e.g. maternity, paternity, adoption or family

raising leave, unemployment or being on long-term sick leave.
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CPD Requirements and Resources

d RICSAPC - CPD Requirements and Resour ces

What isformal CPD?

RICS define forma CPD as ‘any form of structured learning that has clear learning objectives and
outcomes, such as a professional course, structured online training, technical authorship, learning
that includes an assessment measure. This can include self-managed learning aslong asit has a clear

|ear ning outcome which is clearly linked to the member 5 devel opment needs’.

There is a common myth that formal CPD needs to be paid-for training, which just isn’t not true.

Formal CPD can be ‘any structured learning with a clear learning objective and outcome’.
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CPD Requirements and Resources

d RICSAPC - CPD Requirements and Resour ces
What isinformal CPD?

= RICS define informal CPD as ‘any self-managed learning that is relevant or related to your
professional role. This could include activities such as private study, on-the-job training, attendance
at informal seminars or events where the focus is on knowledge sharing’.

Thesearenot CPD.

Because CPD should always be planned based on your role. And it needs to have learning objective. The

following are not considered CPD:

v ‘networking, social events, informal team building or planning events and involvement on boards,

committees or clubs that have little or no relevanceto your professional role’.
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F*\Check RICS guidance (Decision Tree) and whether your CPD isformal or informal (Annex A).


https://www.rics.org/globalassets/rics-website/media/upholding-professional-standards/regulation/media/cpd-decision-tree-160518-mb.pdf
https://www.rics.org/globalassets/rics-website/media/upholding-professional-standards/regulation/media/cpd-decision-tree-160518-mb.pdf
https://www.rics.org/globalassets/rics-website/media/upholding-professional-standards/regulation/media/cpd-annex-a-160518-mb.pdf
https://www.rics.org/globalassets/rics-website/media/upholding-professional-standards/regulation/media/cpd-annex-a-160518-mb.pdf

Continuous Professional Development CPD
I

;\Q RICS

CPD Decision Tree: Formal or informal CPD?
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agends. or & keaming scheduie that has besn planned in
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Formal assessment measwre: The aciviy or leaming
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31: rics.org/cpdrecord

161



Continuous Professional Development CPD

(\3 rRICS

Annex A: Examples of types Formal and Informal CPD Activity

CPD Activity Formal informal
Frofessional courses, seminars and canferences (where there are clear objectives and leaming outcemes and
supporting evidence can be provided if requested) v
Structured saminars/discussions where there 15 a leaming autcoma, for axampla leading an anline wabinar on a
technical topic v
Development of parsonal and practical skills through activities such as shadowing and delivering/receiving

coaching v
Infarmal learning and developmant within your firm or arganisation, for example interactive and participative
discussions with internal experis on specific technical topics v
Formal learning and development within your firm or organisation, for example attending in-housa training on a
technical subject J
Formal teaching'training for others (providing interactive and participative tutoring and/or instruction for others
which includes seffing clear objectives and leaming oulcomes} v
Informal teaching/training for others, such as facilitating & discussion s255ien at a seminar or cenferance, of
feeding informalion back fo peers. boards or committees v
Self managed leaming that has a clear learning outcome, clearly inked to the member's development needs v

Computer based training where there are clear objectives and eaming oulcomes and an assessment measura,
&.g. mulliple choice test v

Taking part in online events/viewing video sessions relating to your professional role where there i a clear leaming s
ouicoms,

—'ﬂ
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Continuous Professional Development CPD

Frivate study such as:

= reading oniine or paper based trade publications, manuals. professional briefs, |ournals ")
« listening to podcasts relating to your professional role

Technical Authorship (writing arlicles. reperts, manuals etc which are published for use by members) 4

Mentoring (providing instruction, guidance and support to trainees orstudants) I|III..""

Sitting on RICS Scards/Committess that focus on technical matters, for example advising on measurameant
standards. and where there are clear leaming outcomes v

Aftending an RICE Board meeling where there s a clear leaming objective. such as a third party expert attending
and delivering a session which enhances your knowledge of a technical subject. v

Sitling on nen-RICES Boards/Committees where you are able o develop vour business/iiechnical skills v

Undertaking training on the RICS Global Prefessional and Ethical Standards, such as completing the free online
training module available at rics.org/ethics v

Delivering a presentation on a technical subject where rezearch and praparation have beean reguired o enhance
vour own understanding/knowledge

Dalivaring a presentation on a technical subject that you are already an sxpert in and little or no research or
preparation has been required "y

Undertaking academic courses that have a clear link to your professicnal role, for example undertaking an MSc in
Construction Law if that relates to your professional field v .

Some examples of activity that cannot be considerad to ba CPD include:

Social activithes

Metworking or meestings that have [ittle or no relevance o your professional role
Running a personal website, blog or newsistiar

Participaticon in marketing events

>

B
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Continuous Professional Development CPD

Formal CPD

Forma CPD can be any form of structured |learning that has clear learning objectives and outcomes,
such as a professional course, structured online training, technical authorship, learning that includes an
assessment measure. This can include self-managed learning as long as it has a clear learning outcome
which is clearly linked to the member’s development needs. We may reguest to see evidence of any
formal CPD activity; this may include demonstration of |earning outcomes together with any supporting
documentation.

Informal CPD

Informal CPD is any self-managed learning that is relevant or related to your professiona role. This
could include activities such as private study, on-the-job training, attendance at informal seminars or
events where the focus is on knowledge sharing.

Gain al your informal CPD hours from one reliable resource with isurv
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APC Process.

Following steps are outlines of the steps, different requirements depends on the rout to membership:

1. Registration online RICS website (www.rics.org) or Send CV to (aemeacandidatesupport@rics.org).

2. RICS team will approve the enrolment route for APC (any structured training or Preliminary Assessment
Route). You will have to apply online enrolment through the provided link with a counsellor chosen M/FRICS.
3. Payment ( = Pay your enrolment fee).

4. Provide your information in APC Resource Centre (ARC) portal.

5. submit your submissions when €ligible (from 1%-15 March and from 1% -15 September), middle east).
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Following steps are outlines of the steps, different requirements depends on the rout to membership:
6. Select APC pathway (slide- Inclusive list of Pathways)

7. Choose competencies

8. Counsdllor approve the chosen competencies.

9. Continue the process

10. Professional Module- competencies- Case Study-CPD).

11. Always answer in direct path.
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SUBMISSION TIMELINE 2026/2027

October/
November

Preliminary Submission Preliminary Submission Final Submissin / Interview / Final result

result Assessment

Interview
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SUBMISSION TIMELINE 2025

APC Preliminary Review

Eligible submissions for MEMNA must be received via the Assessment Flatform on or before 5:00 FM Gulf Standard Time on the final day of submission deadline.

These dates below are for the review stage only. If you have been successtul in your Preliminary Review and need to proceed to the assessment interview stage, pleaze
see the Chartered Assessment dates above

RICS run threée preliminary review sessions each year, The sessions for the vear aré

Submission window within Preliminary Intent to Submit Deadline if
the Aszessment Platform Rewiew result successfiul at Frilllm]ﬂnr"l Rewisw

Final Assassment Submission window

within the Assessment Platform
due*

Lession 1 - 226 2 -9 February Within &-5 weeks 30 |ulby - 17 August F026 31 August -7 September 2026

Session £ - 2026 3-10 August Within &-8 weeks TaC 2027 TBC 2027

Dr. Moustafa I. Abu Dief, Fidic Certified Trainer, Ph.D., FCIArb, FCIOB, FCICES, MRICS, CFCC™ 168



Q&A FREQUENTLY

FREQUENTLY Asked

Questions
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Q&A FREQUENTLY

o)

Q : Why did you choose to become a surveyor?
A: | found the field a bit challenging but also an innovation trigger that could give me the
opportunity to prove my potential, hence | embraced the challenge.

Q : How did you choose your pathway?
A: | considered my area of specialization back then which was also my strength, that is
Valuation, although over the years | have also diversified into Property Management.

Q: What has been your biggest challenge and your biggest achievement so far in your

career?
A : My biggest challenge was to prove my capacity in a male dominated industry, and | am glad |
have not only managed to undertake portfolio Valuations but to have big organizations having
confidence in me to train and impart knowledge to aspiring Chartered Surveyors. One gains

more knowledge by imparting the same to others rather than keeping it to themselves.
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Q&A FREQUENTLY

Q : What steps can professionals in the sector take, including those in leadership positions, to level the
playing field, champion and support the creation of a more diverse and inclusive industry that is inviting,
welcoming and fosters talent?
A: Probably considering accreditation with Universities and Real Estate Institutions in developing
countries and charging affordable membership fees in such countries as Zimbabwe, Malawi,

Mozambique etc. to enhance affordability and increase membership

Q : What advice would you give to young professionals considering a future in the built environment?

A : Go for it expectantly! A career in the built environment is worth it, it is the future!
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