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I eHb OTKpPbITbIX ABEpEeUn

Bawua BTopas npodeccus

10 LLAroB K BaLueun
Kapbepe aKcnepTa

#KoyY #TpeHep #KOHCY/IbTAHT
16 NneT yu4MM YMHbIX Nltogen paboTtaTtb ¢ 4pyrmmMm

YMHbIMU NIOAbMU, CTPOUTDb Kapbepbl, NOSTy4aTb
yAOBOJIbCTBUE OT pa6OTbI 1 He BbIropaTtb
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cTpaTannaH

WKONMTA MEHEOXMEHTA

CrpaTtonsaH — obyyeHue,
CO3aHHOEe UH)XeHepaMu

AnekcaHgp Opnos 1 Bayecnas [NaHKpaToB — OCHOBaTeNU
CTpaTtonnaHa C NPOoYHbIM 63KrpayHaoM B IT-uHAyCTpUn.
Haw npodeccmnoHanbHbI NyTb HAYMHANCS C PaABOTHI
MHXeHepaMun B BeayLLMX KOMMaHUAX.

MbI NpoLwn Yepes KtoYeBble No3nUUn: NPOrpPaMMmUCTOB,
TEeCTUPOBLLMKOB, TUMNNAOB. Bayecnas gopoc

A0 JOMKHOCTU TexHnyeckoro aupektopa CTO

B OAHOM N3 KPYMNHENLMX KOMMNaHUW, a AlekcaHap
BO3r/1aB/s/1 KOMaHAy TecTupoBaHus B Intel.
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CTpartonnaH — co3gaeM ycTon4YnBble
KOHCTPYKLUUU B paboTe pyKkoBoaguteneu

‘o4 OCHOBaHWMS: 2010

27.000 BbIMYCKHWKOB

Y4nM yMHbIX togen paboTaTb APYr C OPYroMm
[ToKONEHUST OBYYEHHbIX MEHELXXEPOB
Co6CTBEHHAA yrnpaBaeHYyeckas rnpakTmka
[cuxonornyeckoe obpasoBaHme

1.000+ NPOBEAEHHbIX TPEHWNHIOB

5.000+ NPOBEOEHHbIX BEOMHAPOB

600+ CTYOEHTOB B OBYYEHMM NPSMO cenvac
1000+ pa3obpaHHbIX yrpaBleHYEeCKMX KEMCOB
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400+ KOMNaHNU AO0BEpPAIOT HaM
obyyeHune cBOMX COTPyaAHUKOB

BKJ1tOYAA 30 KOMMNaHW 13 TOM-100 CaMbIx KPYMHbIX KOMMNaHU MKWPa

ama;on LUXOft ORACLE "Apple %= DataArt Parallels

A DXC Technology Company
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YTOo XoTenocb 6bl cerogHs

[NokasaTb, YyeM NopTdesibHasa Kapbepa 6yaeT BaM nosie3Ha — OCO6EHHO B
TeKkyLwme HECNOKOWHbIE BpEMEHA

TDGBBO BOOXHOBUTb BAaC Ha lMNepBble Lalr
(disclaimer: BO3MOXHO, 6yaeT MHOro pasHo6omnHon nHpopmaumm &)

[TokasaTb, MoYeMy nyyule cTapToBaTb MNOPTHEIbHYIO Kapbepy B NporpaMmMax
KapbepHoro LleHTpa CTpaTonsaHa

Cnywas Hac, NpucayLwmMBanTeChb K ce6e — HaCKONbKO 3TO NpOo Bac.
3apaBauTe Bonpochil!



JiInyHasa uctopus: AnekcaHgp Opnos

R

@Sun (inte)  cTRaTannan

Tumnug B Sun Microsystems (2002)

MeHepxep B Intel Corp (2004-2008)

C 2006 roga — 6usHec-TpeHep, NnpeanpuHUMaTenb
C 2010 roga — ynpasnsiowmin naptHep CTpaTonsaHa
[1Be n3gaHHble KHUIMN: 2007 1 2019

C 2019 Koyu

[1Be nopTdrenbHble Kapbepbl C HYNSA ] [ MapkeTuHr

Co3faHne KOHTeHTa ] [ YnpaBrneHue akcneptamu
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Kapbepa - cyMMa pelueHUU, KoTopbie B OTHOLLEHUM Bac
npuHuMaloT gpyrue miogm (M.3aBunemnckumn, DataArt)
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[ Bawa pabota J l | [ KoHcynbtaHT / TpeHep / Koyy ]
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Kapbepa - cyMMa pelueHUU, KoTopbie B OTHOLLEHUM Bac
npuHuMaloT gpyrue miogm (M.3aBunemnckumn, DataArt)
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HakonutenbHbin 3¢pPeKT: HAUMHATDb Jlyulle cenyac

/ N

Bawa pabota <:>
KoHcynbtaHT / TpeHep / Koyy
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10 LLAroB K Balleu Kapbepe 3KcnepTa

IHBeHTapu3auus
Huwa
MapKeTUHr
Qokyc
CTpyKTypa
KOHTEeHT
[TapTHepCTBa
3aMeTHOCTb
YBEPEHHOCTb
ANropuTtm



cTpaT@naH

WKONA MEHE OXMEHTA

NMHBeHTapu3auusa onbitTa U pecypcoB

[I/IHBeHTapmau,ml ] Baw Meguna akTuB: NoanucUmku, opys3bs,
Huwa (6bbiBLLIME) KONNern — cou.cetu, Linkedln,..
MapKeTUHr - [NpumMep: nepBbIv 3anyck CTpartoniaHa
Qokyc
CTpYyKTypa B yeM Bbl cuUnbHbI? HaBbIKK, 3KCNepTU3a.
KOHTEeHT - [MpumMep: «Kakon 97>
MapTHepcTBa - CnpocuTte 3HaKOMBbIX
3aMEeTHOCTb
YBEpeHHOCTb YTO Bbl MOXeTe B/IOXUTb? [1eHbrn, Bpems.

- Yero 6onblue, TO U BKJ/1adblBaeM
ANropuTtm



cTpaTannaH

WKONA MEHE OXMEHTA

[Mpu3Haku xopollen HULLIU

IHBeHTapu3auus

[Hmma

]

MapKeTUHr
Qokyc
CTpyKTypa
KOHTEeHT
[TapTHepCTBa
3aMeTHOCTb
YBEPEHHOCTb
ANropuTtm

N o o M w

Hanunume «6onm» — Yyto He paeT cnaTtb
NoO HOYaM

JlocTaTouHo Wwnpokas (Kon-Bo
ayauTopumn), HO 0OCTATOUYHO Y3Kas
(Mano KOHKYPEHTOB)
[MnaTe)XxecnocobHOCTb

JOCTYMHOCTb

O6HOBNAEMOCTb
MacwTtabupyemMocTb (NPpoAayKT)
NHTepecHasa BaM
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TpeyronbHMK UHPOPMALMOHHOIO MApPKEeTUHTra

4 HBEHTapK3aLnA BecnnartHbIN KOHTEHT
H|/]LL|a (cTaTbn, KOMMEHTapUN,
KHUMN, OOKNnaabl,
%apKeTMHF noaKacThl,..)
OKYyC
CTpyKTypa
KOHTEHT
[TapTHepCTBa
3aMeTHOCTb
YBEPEHHOCTb O6yueHne Backend cepsuchl
An ropmnT™M (BOEO, TPEHUHTY, (KOHCANTWHT, cepBUCHl,
Kypcbl,..) dpaHwm3sa,..)




cTpaTwnnaH

WKONA MEHE OXMEHTA

QoKycC Ha ayauTopmiIo

IHBeHTapu3auma

Huwa

MapkeTuHr BB rocvoTpuTe, Kakolt 5
[CDOKYC ] KpacCuBbI/A U CKOJIbKO Y MEHHA NCTOPUN

CTpyKTypa

KoHTeHT FIPaBUABHO! yeM g Mory 6biTh BaM

NapTHepcTBa noneseH?

3aMeTHOCTb - CerMeHTaums ayautopum

YBEPEHHOCTb

ANropuTtm
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CTpyKTypa No3BOJIIET YE/IOBEKY HE NOTEepATbCSH

IHBeHTapu3auua ®asa 1 ®asg 2 dasa N
Huwa

MapKeTUHr
Croye
Tema 2
CTpyKTypa
SR )

KOHTEHT . 1 f

emMma
MapTHepcTBa ~— el
3aMeTHOCTb ( )
YBepeHHOCTb - / . .

emMma

ANropmTt™m
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Content is the king!

MHBEeHTapu3auns Writing/Speaking for Action
Huwa
MapKeTuHr Op3imMbl
Pokyc - O yeM 3TO? 3a4eM MHe NPO 3TO YUTaTb?
CTpyKTypa WIIFM = What's In It For Me?
&OHTGHT ] - [lloyeMy 3TO BaXKHO?
NapTHepcTBa . TMpuuem TyT 9?
3aMeTHOCTb - YTO MHe Hy)>XHO caenaTtb?
YBEPEHHOCTb

ANropuTtm



Content is the king!

IHBeHTapu3auus
Huwa
MapKeTUHr
Pokyc
CTpyKTypa

[EOHTGHT

[TapTHepCTBa
3aMeTHOCTb
YBEPEHHOCTb
ANropuTtm

cTpaT@naH

WKONA MEHE OXMEHTA

4 cTuna cnywanusa no [1asuay Konbéy

3ayeM MHe 3TO YmTaTb?

Kak Mbl K 3TOMY npuwinmn? PeanbHas
NCTOPUS.

How-to ("MfAcO”, KOHTEHT)

A BOT UTO 9 Npennoxmn 6ol Bam
coenaTb nNpsMo cenvac

[Mpumepbl:
https://habrcom/ru/companies/stratoplan/articles/211106/

https://habrcom/ru/companies/stratoplan/articles/203174/



https://habr.com/ru/companies/stratoplan/articles/211106/
https://habr.com/ru/companies/stratoplan/articles/203174/

MapTHepbI

IHBeHTapu3auus
Huwa
MapKeTUHr
Qokyc

CTpyKTypa
KOHTEHT

U‘IapTHepCTBa

3aMeTHOCTb
YBEPEHHOCTb
ANropuTtm
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— T€, KTO BJ/IUAIOT Ha Bally ayaAUToOpuUuio

Y KOro y)xe eCcTb Balla ayantopuma?
(AHanormnyHble NPoeKTbl, KOHPEPEHUNN, MUTANbI,..)

YeM Bbl MOXXETE 6bITb NONE3HbI MAPTHEPY?
(KOHTEeHT, NOMOLLb B OpraHmn3aumu,..)

[ToTpaTbTe BpeMa/ycunmsa — NPOCTO Tak,
COXpaHsas GOKYyC Ha ayanTOPUIO U NapTHEpa



CTtaTtyc akcnepTa

NHBeHTapum3auus

Huwa

MapKeTUHr

Qokyc

CTpyKTypa

KOHTEeHT

[TapTHepCTBa
[3aMeTHOCTb ]

YBEPEHHOCTb

ANropuTtm

N neT onbiTa B..

MupoBble KOMMNAHUU

ABTOP KHUI

ABTOpP MpoeKTa..

[oknagumk KoHepeHuUmn..
KOnyMHUCT...

100500 4acoB B..
NHOOKTpUHaAUMA aBTOpUTETAMU

CTpaT@iaH
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AMOLUMOHAJIbHbIE Kauenu 6yayT — HaKavyaeTech :)

NHBeHTapum3auus

Huwa
MapKeTUHr
Qokyc
CTpyKTypa
KOHTEeHT
[TapTHepCTBa
3aMeTHOCTb

[ YBEPEHHOCTb

ANroput™m

Bam 6ygeT npunetaTtb — U OT APYrux niogen,
N OT ceba (CMHAPOM CaMO3BaHLA)

Hawwm amMoumm — nnata 3a TO, YTO Mbl XXMBbI

C ONbITOM CTAHET Nerye: «aTy 6y/104KY Mbl
YXe npoxogunian>

Ba)kHa noggeprkka, 4Tobbl fierye npoxoanTb
OUCTUMHYIO ¢pasy — B OAUHOYKY Bbl HE
nponageTe



Uto penartb?

NHBeHTapum3auus

Huwa
MapKeTUHr
Qokyc
CTpyKTypa
KOHTEeHT
[TapTHepCTBa
3aMeTHOCTb
YBEPEHHOCTb
ANropuTtm

cTpaTannaH

WKONMTA MEHEOXMEHTA

3anuwmTechb B nporpaMmmy KapbepHoro
LleHTpa CTtpaTtonnaHa:

CCHEHAI;W cBoOM Bb\BOP)

STYTUMOHETUSALLUA
BALLEE/ 3KCMEPTU3bI

BbibepuTe porb, KoTopas GorblLe BCEro COOTBETCTBYET BalleMy OMbiTy Y TeMNepamMeHTy

®

TPEHEP

Kanutanusauus onbiTa Yepe3
TexHonoruio One-to-Many.

Kak ato pabotaeT: Bol nepectaete
«MPOCTO paboTaTb» M CTAaHOBUTECH
apXUTEKTOPOM 3HaHWiA. Mbl laeM
MEeTOA0M0MI0 U Al-MHCTPYMEHTbI, YTOBbI
13BMeYb M3 BalLero onbiTa Teepayio

KovY =

Kanutanuaauusi onbiTa 4epes TEXHOMOr Mo
One-to-One.

Kak ato pabotaeT: Bol ocBanBaete
METOA0/0r MO Pa3BMBAIOLLErO Ananora.
BmecTo Toro Ytobsl «faBaTb COBETbI», Bbl
yumTech 3a4aBaTb TOUHbIE BOMPOCH!, KOTOPLIE
NpUBOAAT KNMEHTa K pesynbTaTy. Mel faem

KOHCYNbTAHT £

Kanutanusauus onbiTa yepes ayauT v
BHe[]peHME peLleHunn.

Kak 310 paGoTaeT: Bbl ynakoBbiBaeTe CBOIO
HaCMOTPEHHOCTb B KOHCANTVHIOBbIN
npoayKT. Mbl y41M NPOBOAWTL Fy6OKMIA
ayauT NPOLIECCOB 3aKa3uuka, HaxoaUTb

«y3Kue MecTa» u npeanaratb



Uto penartb?

NHBeHTapum3auus
Huwa
MapKeTUHr
Qokyc
CTpyKTypa
KOHTEeHT
[TapTHepCTBa
3aMeTHOCTb
YBEPEHHOCTb

[An rOpUT™M

cTpaTannaH

WKONA MEHE OXMEHTA

3anuwuTtech B nporpamMmy KapbepHoro
LleHTpa CtpaTtonnaHa (Ckngka €300 no
npomokoay OPEN):

https://stratoplan-school.com/careercenter/
4 Mecsaua Mbl bygeM Bac BECTU

CoenanTte No O4HOMY Lary B KaXaoum 13 9
obnacTen - 3a BaC 3TO HUKTO He caenaeT

Be3eT ToOMy, KTO BE3ET — KOJIMYECTBO LLUAroB
KOHBEPTUPYETCS B KAYECTBO


https://stratoplan-school.com/careercenter/

KapbepHbIN LEeHTP
CTpatonnaHa

PeI'VICTpaLlMFl 40. -

Npomokoa;: [N (ckuaka: €300 A0 10.05)

CnaBa lNaHKpaToB

AnekcaHgp Opnos

OcHoBaTenn 1 Ynpasnsolime napTHepbI
LLIkonbl MeHemkMeHTa «CTpaTonnaH»

C 4yeM Bbl cerogHga yxogute?

https://stratoplan-school.com/

careercenter/



https://stratoplan-school.com/careercenter/
https://stratoplan-school.com/careercenter/

