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Section 1: Introduction

* Lead and manage high-performing teams using
modern leadership and stakeholder engagement
practices.

Learning

Ob]ECthes * Apply predictive, agile, and hybrid approaches

based on project context.

 Align projects with organizational strategy and
value delivery.

 Make sound, business-focused decisions in
complex, real-world scenarios.

* Confidently understand the PMP exam format
and successfully answer scenario-based questions
aligned with real-world project situations.
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PMP * Four-year degree

Application * 36 months leading projects

Process * 35 hours of project management
education/training or CAPM® Certification

OR

* A high school diploma or an associate’s degree
(or global equivalent)

* 60 months leading projects

* 35 hours of project management
education/training or CAPM® Certification
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Section 1: Introduction

Examination
Content
Outline - ECO

PMI Official Blueprint for
the PMP Exam

e Qutlines three domains tested on the exam
(People, Process, Business Environment)

* The tasks project managers perform in real-
world environments

 The knowledge and skills required to pass the
exam

The PMP exam is based on the ECO - not on a
single textbook.
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Section 1: Introduction

Aligned with ECO and PMI’s Talent Triangle®, the
PMP exam is structured around three key domains:

AbOUt the * People (Power Skills)

PMP Exam Leadership, team performance, stakeholder
engagement

* Process (Ways of Working)
Technical project management across delivery
approaches (predictive and agile methods and
hybrid applications)

* Business Environment (Business Acumen)
Strategy, value delivery, and organizational
impact

Business Acumen

Balances leadership, technical and strategic skills
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Section 1: Introduction

About the
PMP Exam

(continued)

Exam Format

* 180 questions

e 240 minutes (4 hours)

Question Style

* Scenario-based and situational questions
* More interactive item types

* Focused on analysis and decision-making
* Greater emphasis on adaptive project dynamics
What It Reflects

* Real-world project environments
 Strategic and business-focused thinking

* Modern project management practices
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Section 1: Introduction

About the Grades per domain are issued as:
PMP Exam * Above Target

(continued) * On Target
* Below Target

* Needs Improvement

The exact passing score is not made public.

People Process Business Environment

26% l
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High-Level Training Agenda
1) Project Management Fundamentals and

Principles

2) Initiating the Project and Aligning
Stakeholders

3) Planning and Managing a Project (two
sections)

4) Leading and Empowering the Team
5) Monitoring Project Performance

6) Closing the Project and Supporting
Organizational Change
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The End
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