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KaK CTpouTb aBTOHOMHbIE KOMaHAbl,
Y KOTOPbIX HE HY>XHO CTOSATb Ha A, OyLUIOoMn
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OCHOBbI NPOAAKT-
MeHeKMeHTa

Kypc pacckaxeT Kak pyKOBOAUTb
MPOAYKTOM WA 3anycKathb CTapTan ¢
Hyna. Monkas NMM-cTpyKTypa, cpasy Ha
npaKTUKe.

MNOAPOBHEE

A/B TectupoBaHue
NS NpoAakTa

Kakyio MeTpuKy BbIGpaTh Lenesoit, Kak
paccuuTaTh ANUTENLHOCTD
3KCNEPUMEHTa, YTO NOMALT He Tak.

NOAPOEBHEE
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Mpodheccus ML-npoaaxt
MPUMEHUM Pa3NUYHbIE UHCTPYMEHTbI

MalmnHHOro 0byyeHus, 4Tobbl
YBENNYUT LEHHOCTb MPOAYKTA.

TexHUYeckue sHaHUs
L0189 NpoAaKTa

Kypc yuuT onpenensTb apxXUTeKTypy,
METPUKM ¥ CIOKHOCTb NPOAYKTa,
3hheKTUBHO 06LWATLCS C KOMAHAOM.

NOAPOBHEE

SQL
ANS npoAakTta
Kypc yuut pewarb Big Data keiicb! ¢

nomoLbio SQL 1 NpUHUMaTh pelleHns
Ha OCHOBE iaHHbIX.

NOAPOBHEE

LLM ans npopakrta

HayuuTecs ynpasnsats cozgauem Al-
MPOAYKTOB

¢ ucnonbaosaHneM LLM — 6e3 sofibl,
Ha peanbHbIi NpUMepax.

basoBas aHanuTuka
ANa npogakTa

Kak npokayatb aHanu3 AaHHbIx,
NPOAYKTOBYIO CTAaTUCTUKY, CUCTEMbI
QAHANUTUKK.

MOAPOBHEE

<

OcHoBbl ML
ANns npogakTta
Hayuuch Bupets ML-3apaum B cBoeM

NPOAKTE U NOAXOAUTH K UX PeLIeHNIO
CTPYKTYPHO.

NOAPOEBHEE

AI-npoToTMNMpoBaHue ans
npogakrta

Hayuuch 6bicTpo co3paBath
PeanuCTUYHbIe NPOTOTUNbI NPOAYKTOB
v duyeir. HauHm passuBaTh CBOI caia-
npoekT. 6e3 kopa.

NOAPOBHEE
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“Impressive! Brilliant!
This book is a
world changer!”

— JENNY WADE, Ph.D.
author of Changes of Mind

Reinventing
orgaﬂllﬂtlﬂns

A Guide to Creating Organizations
Inspired by the Next Stage of Human Consciousness



Overview of the main (organizational) paradigms

Levels of Consciousness
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KOHTpPOJIb VS aBTOHOMHOCTb
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Spotify model
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Kop vs MallMHHOe obyyeHue
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[Rules] + [Data] ---> [Output]

wear ("shorts")
else: |

I
I
I
| if temperature > 30:
I
I
| wear ("pants") |
I

e o 8 i i S i o +
o i e ot o o i 5 iy 5 iy A e +
| MACHINE LEARNING |
o e S i s o b +

|
[Data] + [Output examples] ---> [Model learns rules] |
I

|
I
I
| Model: ??? |
| "From past data, I infer the patterns."

I

I

|

I
I
New Data ---> Model ---> Prediction |
|
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Map 2.1 Big Tech market capitalisation (above US$ 20 billion) in December 2020

Pinterest
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Source: The selection of companies was obtained
from platiormeccnomy.con®; the data for the market capitalisation
for each firm was extracted from Bloomberg.

42 Schmidt, H, Hosseini, H. {2020) Top 100 Plattformen der Welt {Oct. 2020). Available at: https /A www.platformeconomycon/ (accessed 2 December 2020). © Copyright Dr. Holger Schmidt | Hamidreza Hosseini | netzoekonom de | TU Damstadt | Ecoynamics.o | Platform-fund.com



Big five tech companies dominate the US market

Market cap ($tn) = Top five contribution to S&P market cap (%)
First time in 42 years the top five have = & 20
6 accounted for 20% of S&P market cap,

and the first time they have all been

from the technology sector
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Source: Refinitiv Graphic by: Steven Bernard/@sdbernard and Patrick Mathurin
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Chrome’s Rise to
Browser Dominance

Global market share of the most popular internet browsers”

Chrome M Internet Explorer M Firefox Il Safari M Opera Edge
Others
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* All platforms except for gaming consoles
Source: StatCounter GlobalStats



U3 TohicAYM upen
BbICTPENIUT OfHAa,
HO Ha 10X




O6paTHaa npoMbiLLSIEHHAA PEBOJIOLUS
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It doesn’t make sense to hire
smart people and tell them
what to do; we hire smart people
so they can tell us what to do.

— Steve Jobs

AZ QUOTES
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HIERARCHICAL PYRAMID NETWORK OF TEAMS



KopnopaTtuBHaqa KyJibrypa




[VALVE]

HANDBOOK FOR
NEW EMPLOYEES



Key Quotes from the Valve Employee Handbook

e  “Hierarchy is great... telling [bright, creative people] to sit at a desk and do what
they’re told obliterates 99 percent of their value. That’s why Valve is flat. We don’t
have any management, and nobody ‘reports to’ anybody else.”

e “We've heard that other companies have people allocate a percentage of their time
to self-directed projects. At Valve, that percentage is 100.”

e “Instead, you’ll decide what to work on after asking yourself the right questions...
Employees vote on projects with their feet (or desk wheels).”

e  “This company is yours to steer — toward opportunities and away from risks.
Nobody ‘reports to’ anybody else. We do have a founder/president, but even he isn’t
your manager.”
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Objectives and Key Results

KPIs

@D retntion e
€D revenue

OKRs

Expand Global Reach

58%

JAN
® 78%
> 70%
® 90K USD

> 100K USD

Get More Enterprise
Customers

15%

Launch product in 5 new countries

FEB

® 63% ® 95%
> 70% > 70%
® 120K USD ® 160K USD
> 100K USD > 100K USD
Enhance User
Experience
82%
© EFwdie

A4 Allgroups  + More

ZD Roadmop 4T Sort

3 Objectives ond Key results

v Objective Increase revenue by 25% compared...

() Key Result Expond into two new markets..

B «e

e Objective Gain 20% market share In targeted...

Result Increase MRR by 20%

a Objective Increase average deal size by 15%
v ° Objective Improve customer retention rate by 10%
Q Key Result Increase customer satisfaction rate
v Q Key Result Implement a customer loyalty program

B coic MAR-300 Crecte.. (2

Grade

Group

91 Executive teom

(O Sales team

Stotus

AT RISK

ON TRACK

= Management board

@ Salesteam
@ Product team

aji Marketing team

P Product team

TOoDO

Interval

Yearly

Yearly

[ Yearly

| O Guaren
() Guorter2
() Quarter3

() Quarter 4

Quarter 2



YnpaBJsieHue yepes
LeneBble METPUKNU

~{ Starter Board

| overview of user activity and retention

This board contains a high |

[Z] Active Users - Today [Z] Active Users - Past Week Active Users - Today
Unique, last 6 months compared to previous day Unique, last 6 months compared to previous day Linear, Unique, last 6 months
® All Events [Unique Users]
6K
8 All Events [Unigue Users] B All Events [Unique Users]
1 1 «®
users users %
‘0 0.2
o
February March April May June July August
Retention - How many users return each week? - 3 months Retention - How many users return each week? - 3 months
Retention Rate, last 6 months Retention Rate, last 6 months
B Weighted Average Value
B Any event and then Any event 50%
M- 1Week Week 4 Week 6 k8 Week 10 Week 14 Week 16 v L] Week 22 Week 24

he number of exact weeks later your Users came back and did B.




KaK yMeHbLIUTb
KOJInYecTBO BO3BPATOB?
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KaK 3aBoeBaTb O0J110
PbIHKA?




02 OBWNN KOHTEKCT
KOMaHObl




Pa3spaboTka uncpoBoro npoaykKkra

BykBasibHass KOMMYHUKaLUS

oéwumn KOHTEKCT
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MHMpacTpyKTypa
03 C MUHUMYMOM

3aBUCUMOCTENn




Spotify engineering culture

Spotify
Engineering Coltore

Community > Structure
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s Focus on Motvation

- Hi everyon

Our employee satisfaction survey says
91% enjoy working here,

and 4% dont. @ - Trust > Coritrol
This is of course not satisfactory,

and we want to fix it. ql .A I“P'/-
P b oo+ enflges :
We're here for your sake, and nothing else. 30+ countr %\I Tics eor
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ABTOHOMUSA U COrNacoBaHHOCTb

ABTOHOMUA
CnocobHOCTb CAMOCTOATENbHO
peann3oBaTb MOEH
OTCYTCTBME 3aBUCUMOCTEN

o M We e 4o (We need 4 Figure out
OTCYTCTBUE COrNacoBaHUi 1 Bl o) @1\&2 o

noJiHoOMo4Yund NPpUHNMaTb peweHnd

. A £ o2
i
CornacoBaHHOCTb S o
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Alfgnmerﬁ'
OTBETCTBEHHOCTb 3a bu3Hec-uenu,
a He Kopn
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VnpaBneHme adBTOHOMHbIM KOMaHOaMWU

- He npnvHMMaTb pellenms, a BbICTpamBaTb NPOLLECC NPUHATUS
peLlleHnn n cneguTb, 4TobbI OH paboTan

- M HMKorpa He HapyLluaTb NPoLEecc caMoMy

- YMeHue cnyuwartb. HeT, Ha caMOM gene cnywaTthb, a He ANg
ranoyku. CornacmuTbCs Ha peanmnsaumio ngeun, KOTopyr JIMYHO Bbl
cuMTaeTe HenpaBunbHon. He caboTmpoBatb, 1 He CKa3aTb NOTOM
“a 9 e rosopun”.

. [llepecTaTb BOCNpPMHUMATb COTPYOHUKA, KaK “pecypc”, KOTopbIn
6yLeT pelwaTb NOCTABMEHHYIO Nepes HUM 3a4ady, M HavaTb
BOCMNPMHMMATb €ro Kak NosIHoNpPaBHOro y4acTHMKA NpoLecca
AOCTMXKEHUNS LLenn
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