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COURSE OVERVIEW

Presentation Engineer™ is a structured leadership communication system designed specifically for engineers and
technical professionals operating in high-stakes environments. The program transforms technical expertise into
decision-ready communication through disciplined structure, executive clarity, and controlled delivery.

Participants learn to reduce complexity without losing rigor, lead with conclusion-first summaries, manage executive
scrutiny, and deliver presentations that drive alignment, funding approval, operational decisions, and strategic trust.

Program  This program develops leadership presence through structured communication discipline.
Statement

COURSE STRUCTURE

Phase | Foundation & Fear Builds psychological control, leadership positioning, and disciplined preparation.
Management

Phase Il Message Design & Structure Establishes conclusion-first communication and the 1-2—3 structural framework.

Phase llI Delivery Control Develops pacing discipline, composure, and authority signaling.

Phase IV Audience Engagement Strengthens attention management and structural re-anchoring.

Phase V Executive Command Builds pause mastery, distraction recovery, and Q&A control.

Phase VI Continuous Improvement Creates structured refinement and growth systems.

© 2026 Frontline Resources Digital Media Presentation Engineer - Official Syllabus Page 1



MODULE OUTLINE

01 The Why of Speaking * Speakers are perceived as leaders
* Clarity increases influence
* Silence limits opportunity
* Intentional visibility matters
* Communication builds authority

02 Attacking the Fear Head-On *  Fearis physiological
* Preparation reduces anxiety
* Repetition builds confidence
*  Control perception
* Composure signals leadership

03 Journey to One *  One dominant idea
* Eliminate excess detail
* Executives prefer clarity
* Focus improves persuasion
*  Clarity builds trust

04 Executive Summary Thinking e State recommendation first
*  Support with 2-3 reasons
* Decision-oriented framing
* Avoid narrative drift
* Compress to 60-75 seconds

05 Structural Clarity *  Three main points
* Limited subpoints
* Explicit transitions
* Predictable flow
* Visible structure

06 Handling Mistakes with Authority » Calm correction
* Avoid overreaction
*  Stability signals maturity
* Recover smoothly
* Maintain structure

07 Humor and Professional Judgment » Humor must reinforce credibility
* Situational awareness
* Avoid forced humor
*  Authority preserved
* Judgment over entertainment
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Layout and Paper Practice

Speaking Practice 1-2-3

Strategic Use of Stories

Final Preparation

Presenting Through Collaborative Media

Go In Before You Go On

I've Checked Everything

The Main Thing
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Outline first

Slides support structure
Reduce clutter

Clarity over design
Paper-first discipline

3-minute version
2-minute version
1-minute version
Prioritization discipline
Adaptability

Story tied to outcome
Concise delivery
Avoid drift
Memorable framing
Reinforce main point

Environmental control
Timing rehearsal
Backup planning
Technical testing
Preparation discipline

Camera discipline
Verbal transitions
Engagement cues
Pacing adjustment
Remote authority

Arrive early

Inspect setup

Reduce unknown variables
Calm physiology

Control perception

Technology test

Slide review

Content confirmation
Backup plan
Operational readiness

Repeat central idea
Prevent drift

Strategic reinforcement
Alignment clarity

Focus discipline
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Start Slow

Sound Check

| Can't Understand You

Connecting with the Audience

Re-Anchoring Attention

Re-Connecting in a Distracted World

Learning to Pause

Ending with Purpose
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Deliberate pacing
Opening composure
First 30 seconds matter
Slow equals control
Authority signal

Audibility matters
Controlled breath
Clear articulation
Pace discipline
Voice transmission

Slow down
Emphasize key words
Avoid jargon overload
Pause for clarity
Trust through clarity

Eye contact discipline
Strategic questions
Observe feedback
Adjust pacing
Presence control

Explicit transitions
Summarize progress
Reset structure
Guide sequence
Clarity reinforcement

Announce questions
Pause before speaking
Interrupt drift
Demonstration resets
Intentional engagement

Pause after key points
Reduce speed

Signal control

Silence builds authority
Intentional spacing

Restate objective
Clarify next step
Avoid weak endings
Reinforce value
Close with authority
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24 COntrO”ing Q&A ° Repeat question
e Structured answer
*  Stay within scope
* Anticipate challenges
* Control final question
25 Learn, Celebrate, Improve * Balanced evaluation

* |dentify improvement

* Celebrate progress

* lterative refinement

* Continuous development

PROGRAM COMPLETION SUMMARY

Presentation Engineer is a structured communication system engineered to transform technical professionals into
executive-ready communicators.

Upon completion of all 25 modules, participants will have demonstrated measurable capability in:
< Distilling complex technical information into a single controlling idea
» Leading with structured executive summary architecture
* Applying disciplined 1-2—3 sequencing
« Managing delivery pacing and authority
* Controlling Q&A under pressure
« Framing recommendations within enterprise strategy

Program  This program is not presentation training. It is structural communication engineering.
Identity

CERTIFICATION CONFIRMATION

Participants seeking certification must:
e Complete all 25 modules
* Submit a structured executive presentation artifact
« Deliver live or recorded presentation under rubric evaluation
* Achieve minimum scoring threshold across all competency categories

Certification — Certification confirms structural discipline, not attendance.
Standard
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COMPLETE PROGRAM MATERIALS

1 Official Course Syllabus Defines program structure, phases, competencies, and certification requirements.

2 Instructor Manual Comprehensive facilitation guide for each module including instructional intent, emphasis
points, applied exercises, and delivery timing guidance.

3 Participant Workbook Structured execution companion with framework templates, applied speaking drills,
reflection prompts, and message compression exercises.

4 Enterprise Leadership Operational templates including executive summary frameworks, decision-ready briefing
Communication Toolkit formats, and Q&A discipline guidelines.
5 Certification Evaluation Rubric Formal scoring instrument evaluating message clarity, structural discipline, executive

sequencing, delivery composure, Q&A command, and strategic framing.

6 Program Outline Document High-level program architecture overview suitable for leadership teams, HR, and L&D
evaluation.
7 Leadership Implementation Guide | Strategic roadmap including visibility alignment, career positioning, communication

opportunity mapping, and organizational rollout guidance.

8 Follow-Along Notes Companion Structured note-taking document aligned to all modules. Supports retention,
reinforcement, and application tracking.

9 Certification Certificate Template Formal documentation of successful completion upon meeting evaluation standards.

ENTERPRISE VALUE SUMMARY

Organizations implementing Presentation Engineer gain:

» Faster executive decision cycles

* Reduced meeting inefficiency

» Improved cross-functional clarity

» Stronger leadership visibility among technical teams

* Reduced rework driven by miscommunication

* Replicable communication discipline across departments

The system scales from individual development to enterprise-wide integration.

INTELLECTUAL PROPERTY NOTICE

Presentation Engineer and all associated materials, templates, frameworks, and evaluation instruments are proprietary
to Frontline Resources Digital Media. Unauthorized reproduction, distribution, or instructional use without written
authorization is prohibited.

Final Communication clarity is not charisma. It is structure. Presentation Engineer provides the system.
Statement
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