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(3 rRICS

Are You a chartered professional?

Recruiters are Hiring:

Contract Manager/Contract Eng./Contract Admin/Senior Chartered
Qs/ Commercial Manager/Procurement Manager/Supply Chain
Manager/PM/CM./Project Eng./ Discipline Eng./Cost Manager/Cost
Eng./Cost controller/Cost Estimator/ Construction lawyer/ claims

professional- Technical Office.

MRICS- Journey 5
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OUR NEW APPROACH
PROACTIVE

Parficipants

% L

1.Z ero Failed Proj ect

2. Continuous Business Relationship




Profile

Dr. Moustafalsmail, FCIArb, MRICS, CFCC, FCIOB, FCICES:

¢ Certified Trainer FIDIC Contracts

*|nstructor -College of Contract Management, United Kingdom
Postgraduate Professional Diploma in Syllabus FIDIC Contracts
*FCIArb, Certified Arbitrator, Egypt, Kuwait, Bahrain, and KSA
*MRICS- APC- Final Interview Assessor

*CCP—-Exam MEMO grading - CFCC- Essay exam Grading
*FCICES — Review Interview examiner -Associate Prof. ABMS University-
Switzerland

*Fellow, Chartered | Of Building, (FCIOB) - Consultant Engineer, Egypt (EEA),

Consultant engineer, SCE-KSA

* Prof. Justice Academy for Legal & Economics Studies.

*Risk Management Professional, and PMP®, PMOC - QM S Qa Management IRCA Certification.
*Certified Forensic Claims Consultant CFCC

*Contracts/Commercial Director, ALR-Bank, ZAMIL, K&A, Ital consult, Parsons, DAR , AECOM.
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CORM+ERM - Institute of Risk Management (irm - Practical
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Profile
Ehab Essmat Elsayed, mrics, pmMpP

Senior Commercial and Contracts Manager

Kingdom of Saudi Arabia

+966 59 1968826
https://www.linkedin.com/in/ehab-essmat-b-sc-ce-mrics-pmp-ad48adal8/

| am a Civil Engineer, MRICS, and certified Project Management
Professional (PMP). My intensive working experience either with
(PMC) or Contractors was spent on diverse scale projects (have
alowed me to develop competencies all-around technical and
managerial skills, a solid knowledge of the processes of Contracts,
Procurement, planning, cost/earned value and operations, a strong
experiencein all construction features.

| encourage Diversity and Inclusion through my professional practice
and am interested in promoting Sustainability and Teamwork.

Bachelor of Civil Engineering, Cairo
University, 1994

MRICS (Membership number 6975336),
PMP “Project Management Professional
Certified", 2009. ID 1236011

Approved CIQS Professional Examination
(Construction Cost Accounting and
Construction Cost Control)

AVS (Associated Value Specialist)
Egyptian  Syndicate of  Engineers
Membership ID 3/1994/1902539/2

Saudi Council of Engineers ID 60759




Eng. Prof. Ahmed Salah Elwan

PMC / PMO Advisor | Project Management | Commercial & Contract Management

Master of Science, Architectural Engineering, Al-Azhar University - Cairo, Egypt

Bachelor of Science, Architectural Engineering, Zagazig University - Zagazig, Egypt

Affiliations & Professional Memberships:

» Chartered Institute of Building (CIOB) — Fellow (FCIOB)

» Chartered Institute of Arbitrators (CIArb) — Fellow (FCIArb)

» Chartered Institution of Civil Engineering Surveyors (CICES) — Fellow (FCInstCES)
» Royal Institution of Chartered Surveyors (RICS) — Member (MRICS)

» American Institute of Architects (AIA) — Member

Certifications:

» Program Management Professional (PgMP®) — PMI, USA
» Project Management Professional (PMP®) — PMI, USA

» Risk Management Professional (PMI-RMP®) — PMI, USA
» Scheduling Professional (PMI-SP®) — PMI, USA
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Eng. Mahmoud Behary
Senior BIM Manager

Profile

(Y riCS

- Experienced BIM Manager dedicated to spearheading digital
transformation within the AEC industry, leveraging a robust
background:

Served as a Senior BIM Manager for esteemed international
consultants and clients.

Holds certifications as an Autodesk and Bentley professional.

Engaged in pioneering Digital Twin research and possesses a
diploma in BIM management.

Proficient in steering consultants and contractors towards
achieving intricate digital project goals.

Offers expert guidance to clients in selecting optimal BIM
solutions and strategies for their programs and projects.

Holds LEED GA certification for sustainable environments and is
a PMP certified professional from the PMI institute.

11






Commercial Manager | MRICS, CMAD, PMP |
15+ Years in Mega Roads & Infrastructure Projects | Expert in
Quantity Surveying, FIDIC Contracts, and Claims.

Delivered landmark projects inside Saudi Arabia including projects
inside NEOM, The Red Sea, ARAMCO, and Haramain High-Speed
Railway.

Recognized for providing expert guidance that supports critical
client and company decisions, with proven strength in FIDIC-based
contract administration, variations, claims, procurement support,
Eng. Mansour Gewifal and subcontractor coordination.

Commercial Manager

Holding PMP® and CMAD cetrtifications, and a bachelor’s degree in
civil engineering, | combine deep technical understanding with
strategic commercial insight to guide both clients and organizations
iIn making informed, value-driven decisions.
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G\ RICS
Moustafa I. Abu Dief, FCIOB, MRICS, CFCC™. , FCInst.CES, PMP®, CCP, PMI-RMP.

Contact details

moustafal ismail @yahoo.com

https://www.li nkedin.com/in/moustaf a-ismail -abu-di ef-93798a16/

https://twitter.com/moustaf aabudi ef

https://www.slideshare.net/moustafismail

00966508297971- 00966560074207
¥ @moustaf aabudi ef

+966542170369

MRICS- JourneyDr. Eng. Moustafa lsmail, FCIArb, MRICS, CFCC, FCIOB, FCICES:2025 13
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Moustafa l. Abu Dief, FCIArb, FCIOB, MRICS, CFCC™. , FCInst.CES, PMP®, CCP, PMI-RMP.

i Legal and Economic Studies

MRICS
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Contract Manager/Contract Eng./Contract
Admin/Senior Chartered Qs/ Commercial .
Manager/Procurement Manager/Supply Chain 1
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Manager/PM/CM./Cost Manager/Cost Eng./Cost

Controller/ Technical Office.
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Canldo It?
J J
Assessment of Professional Competence (APC) @— \

The Assessment of Professional Competence (APC) ensures that candidates are competent and mect the
high standards of professionalism required to become a chartered surveyor.

E The APC is based on candidates achieving a set of requirements and competencies. These are:

a mix of technical and professional practice, interpersonal, business and management

.f. skills. Completing the APC and the professional interview successfully leads to ~ ]
(3 riCS
(M Professional qualification with RICS and the much sought after letters — MRICS. | passed!

MRICS- Journey- Il 2025
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RICS Overview

RICS (institution not institute)

An independent, not-for-profit organisation, RICS actsin the public interest: sl miall Jaat duay ) e Aadaia
v setting and regulating the highest standards of competence and integrity among our members;

elac V) o dal 3l 55 laadl Al il i) ei adaii g alac)
v Provide impartial, authoritative advice on key issues for business& goverNmMentSis.: i gus sl siadl i i ais

v Serving the public interest : cauli1868 Sl 5l 51881

0 RICSwasfounded in Londonin 1868 and granted a Royal Charter by Queen Victoriain 1881.

0 The Charter requires the Institution "to maintain and promote the usefulness of the profession for
the public advantage.” alall mllall 3a8) ) sk g Jadlas ol callay SLall (3l

MRICS- Journey
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RICS Overview

RICS (institution not institute)

An Institution is an organisation that

exists to serve apublic purpose.

MRICS- Journey

An institute is an organisation to advance

the study of a particular subject.

I
(3 rics
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| passed!
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RICS Overview

Why Join RICS?

RICS -qualified and trainss professionats

180,400 3,300

A==a Pacific

107,000 | 20,100

MRICS- Journey

Global passport: Our standards and qualifications are

recognised worldwide, opening doors to global career

opportunities. Increased earning Llle ber i siea 008 g 5 psnlia

potential: On average RICS professionals earn more than

their unqualified peers. An RICS qualification also ensures

that you can command higher fees from clients.

Cpaive _pell o GY] e AT 55 Of a5t SR e T ciledf calh cliSe LoS
dezall giac i yinaS d2d giall Cloasl) 50 ga) | 447
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RICS Overview

Why Join RICS?

1.

Status. RICS credentials command clients/peers respect- you work to highest professional/ ethical

Aigall g iledall jaall (5 giuall Jledals G AY) 5 e Sleall sy ol jiaY) sad

Recognition: promoting RICS standards to ensure that professionalism is embedded in the market,

Aalal) A8 Al gy Laa 4 jadl g digall &) (AN Bagd ddle (uplis,

Market advantage: you provide unequaled confidence to the market, gain a competitive advantage.
Al a8 g ARE & 35 Aglle (unlia gLl

Knowledge: RICS provides practice standards, CPD, and best practice guidance to maintain the

highest levels of professionalism/ knowledge. (8 sl s gl yshill jalas s oyl 5 il jlaall Juadl 8 35

Network: With 125,000 professionals worldwide, RICS connects you to professionals & clients. Jwa

125000 o _yisofisdad) 5 duallall (31 s po daaiall Uiday 55 gume

MRICS- Journey
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Presentation Notes
تحوز الإحترام وتقدير العملاء والأقران باظهار المستوى المميز للخدمات والمهنية
مقاييس عالية تهدف إلى زرع المهنية والحرفية مما يولد ثقة الممارسين. 


الميزات السوقية- باتباع مقاييس عالية تزيد الثقة
.  تتوفر أفضل الممارسات والتدريب ومصادر للتطوير المهني والمعرفي
 والفرص التنافسية 

                                                                                                                                                                                                                                                                                           بفضل 125000 محترف/عضو تربطنا المنظمة مع الأسواق العالمية والمحلية


Why Join RICS?

RICS Overview

4 world of opportunity

1. Competitive advantage: RICS qualification is good on your CV. Recruiters & employers demand it.

2. Global passport: standards/qualifications recognised worldwide, opening doors to global opportunities
Adlide CaiB g ) J ga gl g geedi Al g

3. Increased ear ning potential: On average, RICS professionals earn more than their unqualified peers.

4. Risk mitigation: RICS qualification offers you excellent protection against the risk of redundancy

(termination); (A o) ) it

MRICS- Journey
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إضافة للسيرة الذاتية  بشدة
CPD supports your development.

جواز سفر دولي. تسهل الترشيح والوصول إلى وظائف مختلفة 

دخل أعلى 
greater protection against risk of redundancy 
الإستقرار الوظيفي


RICS Overview

RICS

Gilagdaaal|

Roval Charter

and Bye-Laws
10

laulatil)

S 3l

We're
incorporated

by Roval
Charter, which
sets out our
objectives

Sl sl

MRICS- Journey

Our Rovyal
Charter
requires us to
promote the
usefulness of
the profession
tor the
advantage of
the UK public
and in other
parts of the

world.

[P g Rl
llal Aigal) 24k
allal) g A<taal)

In practice, the
charter means
that importan
changes to our
constitution — its
bye-laws — have
to be ratified by
the UK
Government,

through the Privy

Council, even
after they've
been approved
by a majority of
our members
voting at a
general meeting.

P ol i ]
o g G
TR

dlatlg .__,":'-.l“ Sl

Lk

The continued
demand for royal
charters, which

may s¢cm an
antiguated

concept, shows
that they retain
their cachet in
the modern
professional
world as a “gold
standard” of
excellence and
integrity.
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&5 |5 Ll
Jiadl) b joas
sl gl

23


Presenter
Presentation Notes
Bye-Laws 10
التأكيد على أنها تفيد المهنة لصالح المملكة والعالم
أي تغيير هام في التشكيل يعتمد من الحكومة البريطانية 


الميثاق الملكي يبين بأنها تتبوأ موقع مميز في المجال المهني الحديث.



RICS Overview

Corporate RICS Governance

REGULATORY
TRIBUNAL

RICS GOVERNANCE STRUCTURE

- NOVEMBER 2022

PRIVY COUNCIL

Grants & awards Royal Charter

GOVERNING COUNCIL

STANDARDS AND

racgsprs e O man. s gwy oady el
meparbe O e ey i e B Gy

Faxmusl (Eemenance lotes requinkd Sy e
Chistas ard Byt Linms

MRICS- Journey

WORLD REGIONAL BOARDS

AND MARKET ADVISORY PAMELS
(WRB: AMERICAS, UKAI, EUROPE, ASIA PACIFIC)
SUB-SAHARAN, AFRICA)

| REGULATION BOARD s
]
AUDIT, RISK ASSURANCE NOMIMATIONS AND
AND FINANCE COMMITTEE REMUNERATION COMMITTEE
| (MAP: MENA,

25



RICS Overview

Corpordate RICS Governance

Our governance structure

0 Roya Charter requires RICSto act in the public interest.

o Under the Royal Charter, RICS governing body is the Governing Council, responsible for
approving RICS strategy and vision and overseeing the effective delivery of the strategy, standards
& regulation. also responsible for approving changesto RICS' constitution.

o The Governing Council is supported by the Executive Board and expert governance bodies

populated by active RICS members, RICS employees & independent non-executives.

LEVEL 1

MRICS- Journey
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RICS Overview

Corpordate RICS Governance

World Regional Boards 4l sullaa

RICS has divided its global membership into five regions, each with a World Regional Board reporting
to the Member Services Committee. Each Board is responsible for developing a strategy and business
plan for itsregion.

UK and Ireland World Regional Board

Asia Pacific World Regional Board

Europe World Regional Board

Middle East and Africa World Regional Board
Americas World Regional Board

View all World Regional Boards

MRICS- Journey
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https://www.rics.org/about-rics/corporate-governance/world-regional-boards/uk-and-ireland-world-regional-board
https://www.rics.org/news-insights/asia-pacific-world-regional-board-chair-newsletter-july
https://www.rics.org/about-rics/corporate-governance/world-regional-boards

RICS OVERVIEW

RICS Standards & Guidance

Sector standards & guidance

Sector standards establish the expectations of members of the profession and RICS regulated firms when practising In specific disciplines and
relate primarily to technical competence and ethical conduct. Standards of conduct apply Lo all sectors.

Buiiding Surveying Standards » Land Standards > Real Estate Standards >

Dispute Resolution Standards > Valuation Standards > Construction Standards >

6 Sectors

28



RICS OVERVIEW

RICS Standards & Guidance Publications
Document status defined : categories of RICS professional content & their definitions.

Type of document Definition

RICS Rules of Conduct for Members and RICS Rules of These Rules set out the standards of professional conduct

Conduct for Firms and practice expected of members and firms registered for
regulation by RICS.

International standard High-level standard developed in collaboration with other
relevant bodies.

RICS professional statement [PS] Mandatory requirements for RICS members and requlated
firms.

RICS guidance note [GN) A document that provides users with recommendations

or an approach for accepted good practice as followed by
competent and conscientious practitioners.

&
@O RICS code of practice [CoP] A document developed in collaboration with other
R professional bodies and stakeholders that will have the
Qﬁo status of a professional statement or guidance note.
N
.{\@' RICS jurisdiction guide This provides relevant local market information associated
D with an RICS international standard or RICS professional

statement. This will include local legislation, associations
and pmfessibnal bodies as well as any other useful
information that will help a user understand the local
requirements connected with the standard or statement.
This is not guidance or best practice material, but rather
information to support adoption and implementation of the
standard or statement locally.




FIVE (5) Rules of Conduct

MRICS- APC- Journey Dr. Moustafa I. Abu Dief,_FCIOB, MRICS, CFCC™, FCICES, CCP, PMP®, CCP, PMI-RMP. 2025
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FIVE (5) Rules of Conduct

Members and firms
must be honest, act
with integrity and
comply with their
professional
obligations,
meluding
obligations to RICS

E-ﬁ‘_j.ij ailal.

Members and firms
must maintain their
professional
competence and
ensure that services
are  provided by
campelent
individudals who
have the necessary
EXPEITISe o ledil alsde

Members and firms
must provide
good-quality  and
diligent service.

Bagry A5 Sledsl!

idle

Members and firms
must treat  others
with  respect and
encourage diversity

and inclusion.

wlaglnily paaally ol s

Members and firms
must act in the
public interest, take
responsibility  for
their actions and act
to prevent harm and
maintain public
confidence i1n the
profession. witau e

|':|._|_J_.3._'._._.].l Jawia I:-LiJ"

da) 3 Akl Cldga palddl  Alle sasa g Al cleadll elal ClaginY) s g sl g ol iaYl Al sl M;I;u\ Alall Jaall
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Chartered Quantity Surveyor Role

 What isChartered surveyor?

« A Chartered Surveyor is a building

surveyor who assesses properties for
defects, future issues, or problems.

Surveyors produce a report so you can see

if the property is a good investment, 2=

il GIS o) il 58
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CHARTERED QUANTITY SURVEYOR ROLE

d What isa Chartered surveyor?

To become a 'Chartered Surveyor', a surveyor will have taken extra qualifications and had a certain

level of experience, which is approved by the Royal Institution of Chartered Surveyors (RICS).

Some SUrveyors:

may NOL have gone on to get these extra levels of

education to become chartered, but will still be regulated by
RICS, and be fully qualified. These can be known as Assoc

RICS, associates, or smply building surveyors

34



MRICS- Journey

Chartered Quantity Surveyor Role

 What doesa surveyor do?

*RICS develops and enforces leading
international standards to protect consumers and
businesses, ensuring the highest level of
professionalism. sl Guuliall Guki e aslily o 65
Aigall (e il siusall Juzadl alasiuly

Chartered surveyor’sjob involves:

* land, property, and construction. Value property
and examine buildings for defects, offer expert

advice on environmental issues & construction.
ponil)- andll-c gl Al ) gl Jlafiudd y &5
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ماذا يقدم المساح القانوني
يقوم بالتأكيد على تطبيق المقاييس الدولية باستخدام أفضل المستويات من المهنية


Canldolit?

Candidate Guide

MRICS- Journey

ASSESEMENT OF PROFESSIONAL COMPETENCE

(3 riCS

Candidate guide

February 2024

I
(3 ricSs

| passed!
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RICS- Pathways

Introduction

RICS’ pathways and competencies define the knowledge, skills, experience and competence

Those required to become a chartered surveyor.

Candidates must achieve a set of requirements and competencies.

Agan, technical and professional practice, business, interpersonal, and management skills.

The technical/optional competencies undertaken will depend on your pathway,

m‘{g h-,@

MRICS- Journey
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INTRODUCTION

Things to consider before you apply

Are you a senior professional, specialist, or academic?

= your career has progressed based on seniority, specialisation or through academia, there are

assessment routes to match your experience:

v senior professional —you have experience as a leader and manager
v Specialist — you have enhanced skills as a recognised authority

v academic — you are teaching or researching at a university.

MRICS- Journey
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INTRODUCTION

Things to consider before you apply

Direct entry : You may be dligible if you aready have professional qualifications or are a

member of another professional body. Y ou may be exempt from some of our entry criteria and
be eligible for direct entry. Jisudll julas (s (e slic]
Ex. Chartered Institution of Civil Engineering Surveyors. Cl CES.or g

Professional body/quahfication Ity Chartered alternalive

designation applicable
Institute of Chartered Foresters (ICF) = Professional Member (MICFor) Charlered Foresiry Surveyor
+  Relevant undergraduate degres
« 10 years' relevant expenence post-Professional membershep

Chartered institution of Civil Enginesnng Surveyors « Member (MCInstCES) = Charmered Quaniity
{ICES) » Relevant undergraduate degrea Survenor
« Fhive years relevant experience post-membership = Charered Construction
SUMeyor
Note: MCinsiCES with no academic quallications are eligible for direct anfry with 10 years” redevant » Chariered Land Surveyor
expenence post-membership

(Sulyed fo ICES specialsm)

Germany OPA = Dberpritungsami des Bundes - Successful completion of the 2nd Gemman State Examination Charterad Land Surveyor

40
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INTRODUCTION

Things to consider before you apply

To apply to be Chartered through direct entry, you' |l need:
v a proposer who is Chartered (MRICS) or a Fellow (FRICYS)
v arecord of your recent CPD (Continuing Professional Development)
v aletter from the professional body confirming your membership (i.e. CICES.org)
https.//apply.rics.org/MricsDE/OpenA pplicationExist

MRICS- APC- Journey Dr. Moustafa I. Abu Dief,_FCIOB, MRICS, CFCC™, FCICES, CCP, PMP®, CCP, PMI-RMP. 2025
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a proposer +CPD+Letter from CICES.org

https://apply.rics.org/MricsDE/OpenApplicationExist

.

INTRODUCTION

Things to consider before you apply

APC Preliminary: do you have 5 or more years of relevant work experience?
v Combine 5 years or more with any degree,
v Or 5Y with an RICS-approved professional body membership qualification, and you may be

able to progressto afinal APC assessment following a preliminary review.

MRICS- Journey
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INTRODUCTION

Oualifications approved for entry onto an BICS assessment - as of August 2021

Tha gualifications sel oul below are accepted for entry anto th

(;; RICS

P owi praliminary reyiew nor Profassional

Aesoscmeant, and the Specialict Assoscmeant

This is not an exhaustive list — all qualifications approved for direct entry to MREICS are also acceptad if applicant=s do not
meat the conditions far direct entry

LK

Country

urganisation

Association of Cost Enginears (ACosiE} — Membar (MACosiE]

Institute of Workplace and Facilities Management (IWEM, formery known as BIFM) — Member or Cemified
Membar with @ithar the MWEM 7 BIFM Leval G Diplama or BIFM Laveal 7 Dlplama

Charbared Associalion of Building Engineers (CABE) — C. Buikd E MCABE designation

Charmared Institute of Building (CIOB) — Mamber (MCIOB)

Chamared Instinute of Envirenmental Health (CIEH) — Charnered Envirgnmenial Health Prachticner

Chartared Institute of Managemeant Accountants {CIMA) — Charlered Global Management Accountant

Energy Institute (El} — Member (MEI)

Institute of Charered Accountants England and Wales (ICAEW) or Institute of Charered Accountants Scotland
(ICAS) — Charfered Accountani

Institute of Ecology and Environmental Management (IEEM ) — Full Member (MIEEM)

Instituteon of Ceal Engenesrs (H2E) — Full Mambar

Institution of Mechanical Enginears (IME] — Full Membar

Instiiution of Structural Enginears (SE1 — Chartered MMamber

MRICS- Journey

Kuwait
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INTRODUCTION

(A RICS

Royal Environmental Health Institute of Scotland (REHIS) — Chartered Environmental Health Officer

Rovyal Institution of British Architects (RIBA) — Chartered Member

Royal Incorporation of Architects for Scotland (RIAS) — Chartered Member

Royal Town Planning Institute (RTPI) — Chartered Member

Germany HypZert (F) Valuers — the requirements for Senior Professional Assessment have been modified for HypZert (F)
Valuers. Please contact RICS Deutschland for further quidance

China Shanghai Construction Cost Association (SCCA) — Full Member

USA Association for the Advancement of Cost Engineering International (AACE!) — Member with the certification Certified
Cost Consultant (CCC) or Certified Cost Engineer (CCE) or Certified Cost Professional (CCP)

Society of Industrial and Office Realtors (SIOR) — Full Member

Philippines FPhilippines Institute of Certified Quantity Surveyors (PICQS) — Full Member




INTRODUCTION

Things to consider before you apply

Do you have an RICS accredited degree?
Y1 hold an RICS accredited degree, a number of entry points depending on your relevant experience

Find out if you have an RICS-accredited degree
RICS ACCREDITED DEGREES. FIND THE RIGHT COURSE FOR YOU.

Please select a country . laking an RICS accredited degree is the first step to becoming a chartered surveyor,
selec in

Whethe you are II:_'ZII'.:IkIr'I!:'j to study far an L.Irll:'.‘lli-"_.r-"___]l.ﬂll'.iIJdTi:' dl:‘l:_..l]rl';'i;‘ or take a masters course YOLU can search from
Please select an establishment ¥ over 500 accredited courses to find the right one for you,

Please select a department «  RICS works in partnership with universities to ensure that our accredited degree courses are relevant to industry.
This means that when you study on an accredited degree this will be recognised by employers as the benchmark

Please select a study mode ~ of guality.

Pl lect | | Are you looking for infarmation on RICS Traiming courses?
245e S8l a COUrse [eve g - - -

View the latest RICS training courses delivering a wide range of topics across a number of locations, and RICS
Flease select a pathway ¥ online training covering surveying and APC topics

Are you looking for infermation on apprenliceships?

MRICS- APC- Journey Dr. Moustafa I. Abu Dief,_ FCIOB, MRICS, CFCC™, FCICES, CCP, PMP®, CCP, PMI-RMP. 2025 45




INTRODUCTION

Things to consider before you apply

Do you have an RICS accredited degree?

Click on the row for more details on the course

Linited &rak Ermiranes

) ) ) Shaw | 10 | entries LSearch!
Please select an ectablishment e
: = Study
Nzase salect a department w : s
E adep # Course University mode Level
Please select a study mods = 1 MSe - Commercial Managemant and Heriot-Watt Full Time Pestgraduate
CHea ity Survesdng Unhersiy Degles
Plrase sebeci a conarses |eve] R
e k5 - Commeroial Management and Hemot-Watl Cistamce Fostgradunte
Please selecta patiway . Cuanfity Surseving Univarsity Learning Cegree
Fecet Solartios 3 M5c - Commercial Management-and Heriot-1at Fart Thmne Postgraduats
Chuaniity Sundesying Unnmersity Ci=gree
4 b 5c - Real Estate Imvestment and Finance  Heriot-Watt Full Time Postgraduate
Univerzity Cegree
5 MS5c - Real Estate Imvestment.and Finance  Heriol-Watt Part Time Posigraduate
University Degree
& ki - Real Estate Imvestment and Finance  Heriot-Watt Cistamce Postgraduste
University Learning Degiee
7 A5c - Facilities Management Heriot-Watt Cistance Postgraduate
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INTRODUCTION

Things to consider before you apply

For Chartered membership, you can choose from 22 different

Sector Pathways.

Find out more about Sector Pathways:

https://www.rics.org/join-rics/sector-pathways

MRICS- APC- Journey Dr. Moustafa I. Abu Dief,_FCIOB, MRICS, CFCC™, FCICES, CCP, PMP®, CCP, PMI-RMP. 2025

a7



INTRODUCTION

Things to consider before you apply

Sector pathways

Durng your journey towards a RICS qualification, you are assessed on your sector-specific skills, knowledge and _
sector Pathways: Competencies Guide (PDE

EXPErience
1 3 7B}
You will select the sector pathway most closely linked to your area of expertise. Published date: 01 Fabruary 2022

For Assoclate qualification (AssocRICS) there are 13 sector pathways available,

For Chartered qualification (MRICS) there are 22 sector pathways.

How we assess your skills

For each sector pathway, you will be assessed against a range of specific competencies. These are split between mandatory, core and optional competencies;

MRICS- APC- Journey Dr. Moustafa I. Abu Dief,_FCIOB, MRICS, CFCC™, FCICES, CCP, PMP®, CCP, PMI-RMP. 2025
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INTRODUCTION

Things to consider before you apply 3@_
Remember %

APC Prelim: do you have S or more years of relevant work experience?

Combine 5 years or more with any degree.,

or with an RICS-approved professional body membership quflliﬁcatinm and you may be

able to plugguas to a final APC ass sment fDHDWlHL, a preliminary review.

can enrol on APC Prelim at any time, but must have 12 months of experience post
egree or membership qualification when you submit at the preliminary review stage.

_
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APC Components-Submission

1. APC- Pathway Requirements

FOUR Components

MRICS- APC- Journey Dr. Moustafa I. Abu Dief,_FCIOB, MRICS, CFCC™, FCICES, CCP, PMP®, CCP, PMI-RMP. 2025 6‘?
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APC Components-Submission

FOUR Components 1/ 4

1.

48 Hrs CPD

Continuing Professional Development (CPD) Record

v
v

If structured training, you must complete aminimum of 48 hours per 12 months of structured training.

If you have not received structured training, you need to demonstrate 48 hours in the 12 months before your

final assessment.

If you are required to take a preliminary review, you must demonstrate a minimum of 48 hoursin the 12

months before your review and maintain an up-to-date CPD record prior to your final assessment.

At least 50% of your CPD must be dedicated to formal development.

MRICS- Journey
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APC Components-Submission

2. Summary of Experience (SOE) / Competencies 2 , 4

Summary of Experience - Mandatory Competencies (1500 words in total)

Summary of Experience - Technical Competencies 4000 Words

For your technical competencies, you are required to write a maximum of 4000 words in total,

including the core and optional competencies.

1500+4000= 5500 Word
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APC Components-Submission

3. Case Study (3000 word-2years) 3 / 4

MRICS- APC- Journey Dr. Moustafa I. Abu Dief,_FCIOB, MRICS, CFCC™, FCICES, CCP, PMP®, CCP, PMI-RMP. 2025




APC Components-Submission
|

4. Professional Module (Ethics-Rules of Conduct)
(Care to be demonstrated in the SOE and CYS).

MRICS- APC- Journey Dr. Moustafa I. Abu Dief,_FCIOB, MRICS, CFCC™, FCICES, CCP, PMP®, CCP, PMI-RMP. 2025
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APC Components-Submission
4. Professional Module (Ethics-Rules of Conduct) (Care to be demonstrated in the SOE and CS).

1
(3 rRiCS

Pl WTIE BTy Tl
T
EF
.Jl.ll:.' EI.-
o vl i ke bl by g

({MEB) Profassions] Ethics for RICS
Mambars

i.r_.-._.,.-_ .I‘.r'l.-w-\.

im

MRICS- APC- Journey Dr. Moustafa I. Abu Dief,_FCIOB, MRICS, CFCC™, FCICES, CCP, PMP®, CCP, PMI-RMP. 2025
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Competencies

Mandatory — personal and professional practice and business skills (these are the same for all sector pathways)

Cor e —the main skills of your chosen pathway

Optional —additional skills for your chosen pathway. Technical = Core + Optllﬂnal
Each competency is assessed at threelevels: ¢
Level 1 —knowledge and understanding

Level 2 —application of knowledge
Level 3 —depth & synthesis/combination of technical knowledge & implementation. advise your client
Thelevelsyou are required to reach for each competency vary across sector pathways and depending

on whether you are applying to be Associate Member (AssocRICS) or a Chartered Member (MRICS).
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Competencie

common
to all
pathway
S

Mandatory
1500 Words

personal,
interpersonal,
professional
practice & business
skills common to all

pathways and
mandatory for all
candidates.

Competencies

1500
Words

the primary skills
of your chosen
pathway

>

Select higher level

Technical
optional

Selected as
additional skill
requirements for
your pathway
from a list of
competencies
relevant to the
area of practice

MRICS- APC- Journey Dr. Moustafa I. Abu Dief,_FCIOB, MRICS, CFCC™, FCICES, CCP, PMP®, CCP, PMI-RMP. 2025
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Inclusive list of Pathways:

Cammercial Real Estate Project Management

Corporate Real Estate - MRICS only Property Finance and Investment - MRICS only

Environmental Surveying - MRICS on
R 2 ying 'y Quantity Surveying and Construction _

Facility Management
Research - MRICS only

Geomatics
Residential

Infrastructure - MRICS anly

Rural - MRICS only
Land and Resources

Management Consilltancy -MRICS anly Taxation Allowances - MRICS only

Minerals and Waste Management - MRICS aonly Valuation

Personal Property/Arts and Antiques - MRICS only Valuation of Businesses and Intangible Assets - MRICS only

Planning and Development - MRICS only




Example2. Project M anagement

0 You occupy acentral role (PM/CM/Head/Quality/Control M) in the development process, driving
the completion of projects.

o From project brief to selecting, appointing, and coordinating teams, representing clients through
construction programme, managing inputs, consultants, contractors, stakeholders

Associate M ember (AssocRICS)
you will be assessed against six out of eight Core Competencies.

Core Competencies
1. Commercial management of construction.  2.Construction technology and environmental services.

3. Contract practice. 4. Procurement and tendering.

5.Programming & planning. 6. Project administration. 7. Project evaluation 8. Risk M

MRICS- Journey
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Example 2. Project Management

Chartered Member (MRICS) (8+2)

To become a Chartered Member on the PM pathway, you will be assessed against eight Core

Competencies and two of the Optional Competencies. “c-\eS ?N\
203 -
Core Competencies CQ&Qe N\“‘C%
_ Y o®
1.Contract practice (Level 3) ﬂ\%‘\é‘b&o N 00(&0 ¥V
)

2.Development/project briefs (Level 3).
3.Leading projects, people and teams (Level 3). 5x3+3x2= 8 Core
4.Managing projects (Level 3). Programming and planning (Level 3).

5.Construction technology and environmental services (Level 2).

6.Procurement and tendering (Level 2). 8. Project finance (Level 2).
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Example 3. Project Management ?“\
Chartered Member (MRICYS) N‘@(‘ﬁ’
A Optional Competencies. onetoLevel 2+ 1toL2from coreor optional QX

e Accounting principles and procedures OF Communication and negotiation (mus. pe to Level 3) or

Conflict avoidance, management and dispute resolution procedures O Sustainability

* BIM management Commercial management

 Consultancy Services Contract Administration

» Development appraisals L egal/regulatory compliance 2x2
» Maintenance management Performance management

 Purchase and sale Stakeholder management

* Supplier management Works progress and quality management

—a_ Plusoneto Level 2 from either the Core Competenciesor Optional Competencies.
N MRICS- APC- Journey Dr. Moustafa I. Abu Dief,_FCIOB, MRICS, CFCC™, FCICES, CCP, PMP®, CCP, PMI-RMP. 2025
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Competencies
prig *‘h“‘ﬁﬁ.
Y

Example 3. ASS Quantity Surveyor and

Construction
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Example 3. Quantity Surveyor and Construction
s o
Chartered Member (AsSMRICYS) i’ ‘t.:

L F
i 4

*You are the cost manager. This involves the capital expenditure phase of a building or facility
(feasibility to design and construction).

* Involved with extensions, refurbishment, maintenance and demolition of afacility.

*Your experience may be in residential, commercial, industrial, agricultural or retal facilities;, you

require the ability to manage cost effectively, equating quality and value with client needs.
Contract  Manager/Contract  Eng./Contract ~ Admin/Senior  Chartered  Qs/ Commercid

Manager/procurement Manager/Supply Chain  Manager/PM/CM./Cost Manager/Cost Eng./Cost

controller/ Construction lawyer/ claims professional.

MRICS- APC- Journey Dr. Moustafa I. Abu Dief,_FCIOB, MRICS, CFCC™, FCICES, CCP, PMP®, CCP, PMI-RMP. 2025
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Example 3. Quantity Surveyor and Construction
g\
' i '(J'
W |

you will be assessed against five Core Competencies and one of the Optional Competencies.

QAssociate M ember (AssocrICS) 5+1

dCore Competencies
1)Construction technology & environmental services.
2)Contract practice.

3)Procurement and tendering.

S
4)Project financial control & reporting. ‘“Qe\e“
5)Quantification & costing of construction works. w\oﬁ o oo
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Example 3. Quantity Surveyor and Construction g
' \..._.,E
|

5+1
- Optional Competencies
1.BIM management
o e%
2.Commercial management of construction Qe'@“c\
: W
3.Design economics and cost planning o Cco o
a2 o
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S 6‘1’3)(11&
O
E MRICS

Example 4. Quantity Surveyor and Construction

MRICS- Journey
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Example 4. Quantity Surveyor and Construction

>«
0 Chartered Member (MRICS)  6x3+2x2 N\S Aot

0 Core Competencies: io Level 3

1. Commexcial management (of construction works) or Design economics and cost planning.

2. Construction technology and environmental services. ( dewatering- Concrete vs steel structures)

3. Contract practice.

4. Procurement and tendering. A

5. Project finance (control and reporting).

6. Quantification and costing (of construction works). (NRM1-NRM2-NRM 3)

MRICS- Journey
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Example 4. Quantity Surveyor and Construction

What is the structure of the NRM 17 Order of cost estimating and cost planning for capital building works
A Part 1: General Introduction

Part 2: Measurement rules for order of cost estimate
Part 3: Measurement rules for cost planning

Part 4. Tabulated rules of measurement for elemental cost planning

- Appendices

What isthe structure of the NRM 2? Detailed measurement for building works
A Part 1: General introduction

Part 2: Rules for detailed measurement of building works

Part 3: Tabulated rules of measurement for building works

- Appendices

MRICS- Journey
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Example 4. Quantity Surveyor and Construction

What isthe structure of NRM 3? Order of cost estimating and cost planning for building maintenance works

Part 1: General introduction
)

Part 2: New rules of measurement for building maintenance works gf.
Part 3: Measurement rules for order of cost estimating (renewal and maintain) '
Part 4. Measurement rules for cost planning and renewal (R) and maintain (M) works

Part 5: Calculation of annualized costs for renewal (R) and maintain (M) works

Part 6. Tabulated rules of measurement for elemental cost planning

MRICS- APC- Journey Dr. Moustafa I. Abu Dief,_FCIOB, MRICS, CFCC™, FCICES, CCP, PMP®, CCP, PMI-RMP. 2025
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Example 4. Quantity Surveyor and Construction

Chartered Member (MRICS) &Coos‘
Q0
Optional Competencies: two to Level 2- 2X2 S\@Cﬁ " %E
-
1.Capital allowances X

2.Commercial management OF Design economics and cost planning (whichever is not selected as

core competency)

3.Conflict avoidance, management, and dispute resolution procedures or Sustainability

4.Contract administration 5. Corporate recovery and insolvency
6. Duediligence 4l 5l 117, [ nsurance 8. Programming and planning

~a_ 9. Project feasibility analysis 10. Risk management

MRICS- APC- Journey Dr. Moustafa I. Abu Dief,_FCIOB, MRICS, CFCC™, FCICES, CCP, PMP®, CCP, PMI-RMP. 2025
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Competencies

Counsellor Home

(:\ RICS Assessment Platform

MIOOOEET TiSennss

& Show Mare,
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& Approve Candldate Approve
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Campany
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% CPD

Email
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Junior Froject Manager
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The APC Preliminary Review is ideal for those with the requisite years of experience who want to
formalize their knowledge with a qualification.




Competency list and descriptors

Mandatory
Competencies
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Writing the Competencies

Business Planning Level 1.

e Demonstrate knowledge and understanding of how business planning activities contribute to the
achievement of corporate objectives.

Examples of knowledge comprised within thislevel are:

* Typesof business plan, e.g. strategic, departmental, operational, corporate.

* The essential elements of a business plan

e Organisational structures

* Methodsfor financial benchmarking (e.g. key financial ratios), Liquidity, Current Ratio

Profitability, Gross Margin

* Meaning of working capital, stock, debtors and creditors

* Accounting techniques Forecasting techniques Planning to meet corporate objectives.
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COMPETENCY GUIDE

HEALTH AND SAFETY Examples of likely knowledge, skills and experience at each level
. Level 1 Level 2 Level 3

This competency covers the
Demonsirate knowledge and understanding Apply evidence of practical application of Provide evidence of rmasoned advioe given

relationship between the work of of the principles and responsibiities imposad heaith and eafety issues and the requirements  to chents and others on all Specis on hesith
by law, codas of practice and other regulations for compliance, in your arca of practice. and safety.

the quantity surveyor and health AEPTRSEA THCEIR I R

and safety issues within the

construction industry. Candidates
Examples of knowledge comprised within Examples of sclivities and knowledge Exmmiples of activilies snd knowledpe

should be aware of |ega|, this lavel are: comprised within this level are: comprisad within this bevel ane:

. * Personal safety on site and n the office ® Dbtaning formal health snd safedy & ¥ving reasoned advice on andd'or kaking
praCtlca I’ a nd regUIatO ry ouatifications inclding first 2k, Industey responaibdity for health and salety lssues
req irements The Sho Id ha e 3 * Procedures imposed by L spacific or ratioraly recognised qualiicaticens relating to:

ul . u \'%
y * Tha impact on health and safety of: » Bang nvelved with specilic roles and - Impact of design on canstruction
detailed understanding of the - Baske ieiporabiies witia e vk iogaetons: | L

health and safety processes and AR R ~ Impsct of design on oceupation

ard mantenance
Buiding mainienancs

guidelines used to achieve this.

Bk o staft - Undarskn{g nek saseasmants

= Curme g islaton
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WRITING THE COMPETENCIES

Ethics, rules of conduct and professionalism

Level 1

Demonstrate knowledge and understanding of the role and significance of RICS and its functions.
Also an appreciation of your persona professional role and society’s expectations of professional
practice and RICS code of conduct and conduct regulations, including the general principles of law

and the legal system, as applicable in your country of practice

1. Not recommended.
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FIVE (5) Rules of Conduct

Members and firms
must be honest, act
with integrity and
comply with their
professional
obligations,
meluding
obligations to RICS

E-ﬁ‘_j.ij ailal.

Members and firms
must maintain their
professional
competence and
ensure that services
are  provided by
campelent
individudals who
have the necessary
EXPEITISe o ledil alsde

Members and firms
must provide
good-quality  and
diligent service.

Bagry A5 Sledsl!

idle

Members and firms
must treat  others
with  respect and
encourage diversity

and inclusion.

wlaglnily paaally ol s

Members and firms
must act in the
public interest, take
responsibility  for
their actions and act
to prevent harm and
maintain public
confidence i1n the
profession. witau e

|':|._|_J_.3._'._._.].l Jawia I:-LiJ"

da) 3 Akl Cldga palddl  Alle sasa g Al cleadll elal ClaginY) s g sl g ol iaYl Al sl M;I;u\ Alall Jaall
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WRITING THE COMPETENCIES

Ethics, rules of conduct and professionalism

Level 1

Examples of knowledge comprised within thislevel are:
 The structure of RICS
* RICS global and professional ethical standards
» Mandatory Professional Statements e.g. Conflicts of Interest
 Guidance notes and their status P
« RICS CPD policy =

* Therole of Professional Groups
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Writing the Competencies
Ethics, rules of conduct and professionalism

Level 1

Examples of knowledge comprised within thislevel are:

Bodies within the RICS e.g. Matrics, LionHeart
 Rules of conduct for members

 Rules of conduct for firms

* Policy documents

» Help sheets

e RICS Bye-laws (10)

« Government, legislation and regulation

e Common law

—a ° Construction and Technology Couirt.

MRICS- Journey
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Writing the Competencies

Ethics, rules of conduct and professionalism
Level 2
Provide evidence of practical application in your area of practice, being able to justify actions at all
times and demonstrate personal commitment to the rules of conduct, ethics and RICS standards.
Examples of activities and knowledge comprised within thislevel are:
e Your involvement with RICS
e [dentifying a conflict of interest
e Transparency in professional fees
 Checking aterms of an appointment document for compliance with RICS rules
« Handling gifts and hospitalities
e Complying with RICS CPD policy for members

» Checking your employer’ s compliance with RICS rulesfor firms.

MRICS- Journey
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Writing the Competencies

Ethics, rules of conduct and professionalism

Level 3

Provide evidence of application of the above in your area of practicein the context of advising clients.
Examples of activities and knowledge comprised within thislevel are:

» Dealing with a conflict of interest

» Dealing with a complaint

» Handling client’ s money

* Setting up professional indemnity insurance

 Registration of afirm with RICS.

» Checking your employer’ s compliance with RICS rulesfor firms.
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COMPETENCY GUIDE

COMMERCIAL MANAGEMENT OF CONSTRUCTION

This competency covers the
commercial management of
construction works.
Candidates should have an
awareness of how
commercial competitiveness
balances against
profitability. They must have
a thorough understanding of
the financial processes used
to achieve profitability and
how these integrate with the

overall delivery of the project

Examples of likely knowledge, skills and experience at each level

Level 1

Demonstrate knowlodge and wsderstanding
of the principles of the managemaent of
construction projects.

Examples of knowiedge comprised within
this leval aro:

= |dantifying and undersianding tha
components that make uo the cost of the
project to the conlraction

= Linderstanding of tha effect that the design
and consiruclion processes have on the oost

= fvmrinass of tha techniques used 10
riscancile Hhs cogl againel incaina

= fpmraness of tha lechnigues to inancially
manage sub-tontractaon and suppliers

* Linderstanding the usa of cashiiows.

MRICS- Journey

Level 2

Apply your knowiedge to the financial
management of construction projects,

Including reguler monitoring and reporting
on cnshflow and profitability.

Examples of activities and knowledge
compriged within this level are;

= Gollecting of dats for reponts
= Carying oul cost io complebion essrcizes
= Praparing cashilows

= Pregaring reports such as kabilty siatements,
coE to complete and cost valua reconcliations

= Apsiying vales angnssing processes

* Prapanng and submitfing cost data for
1Pl Brdfor Exlernal use in retabion 1
Efeat SuUch as cost of preliminanas,
comparatve cost of different construction

lechragiies and ExElion alowances,

Level 3

Monitor, report and advise on projeot
cashfiows and profitability. Evaluats and
advisga on the finencial implications and
appropriate managament actions.

Examples of activities and knowladgs
comprised within this lovel are:

+ Monitonng. analysing, reportng and advising
at a senior level on project cashflows and
profitatity for intermal use

» Evaluating and advising on finmncial implcations
and aporopriate mansgerent actiong:
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COMPETENCY GUIDE

CONFLICT AVOIDANCE, MANAGEMENT AND DISPUTE RESOLUTION PROCEDURES

This competency covers the
quantity surveyor’s
involvement with the
avoidance, managementand
resolution of disputes in
construction projects.
Candidates should be aware
of the various processes

and techniques commonly
used in the industry. They
should have a detailed
understanding of how

these are applied in practice

Examples of likely knowledge, skills and experience at each level

Level 1

Damansirtn kncwiedge sod undersisnting
af T achinagies Ter copflict avcdnnoe,
Eanflacd i ngEmer ard dispute meealuion
procedans inchading far axamgks adjudicaticn
and astliration, apprapriate 1a yeur

APC pathosay.

Exarnpbes of Knowledge camprisad wilkin
fhis laved ane:

= Techniques for condict avcidonce, managomoni
and resofuficen, inpanicolar by the appooniate
snisciion of procursment roules. and wse ol
procesies such BE parnenng

& Horw' unrbois forms of coeninecd daal withs
pagiphe sclriancs e Thalr prondeions o
meaching dispualas

& |iegal anid slatitory feqarsments lor 1he
resssubion of deenules in canstruction conimcin

& Corfict managamend and dapute rmsshiion
RO ad R W [ CormirLcinn Dty
Fckiing negotiation, meckation and conpsiation,
afjucation, arbitration, indepsndant aspeet
dekarmrinalion and Figation

Level 2

Prowide avidence al practical applization

In youf Ares o practkes Raving fegasd 1o
the ralawant e,

Examiphics af sctivillas arnd ket ge
camprisad withan this laval am:

= Developrg furthor kreewkedpa of the
relevant e governing canflict avoedance
and mamagement and dspute resoclutaon
pracecunes

& Blenriy Frvohaes with adielcation procsdise
i patcular e have N undessianding af
Ihe il peoopdures Whisns 3 consinschion
SOndrac] doas not ek prostscn Mo
adjudcation

= Baing rmoived with ol depufs meakotion
procedunes

& Cewnplling evicence for uss o dapule
AU PROCRSLIRE,

Level 3

Prosicla evidence of the spplication of ihe
Eney | ha corbeat of advising chenls i hi
wariius ercurmslances edormed 1o abowe.

Exnenphes of acihvities and knowladge
emmpriaed within This lesel e

= Devslaping an in cepth kiowlodoe of
poveming confict avodance and management
and dispute resoiubion procedures, inokading
redevary] lagilalion ard case

& (Fhiing respnned advics on diffenend disguite
el procachineg Peniig mlteramcs 1o

particular peajec] ciroumatances

& Geying ackiios an elevanl law governiing
sydence of fac] and e perl evidence and the
pracice g procedures adiopried by sreeeos
in tha mls of sither advocaie o expert winess

& [Euing Arica BE &N apadt wiinaas
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COMPETENCY GUIDE

CONSTRUCTION TECHNOLOGY AND ENVIRONMENTAL SERVICES

This competency covers the
design and construction of
buildings and other
structures. Candidates

should have a clear
understanding of the design
and construction processes
commonly used in the

industry. They should have
detailed knowledge of
construction solutions

relevant to their projects.

Examples of likely knowledge, skills, and experience at each level

Lewval 1

Demonstrate knowledge and understanding
of the principles of degign amd constrastson
melafing o pour chosen fisld of practas,

Ezamples of knowledge comprissed within
i baval mre:

= Thea stsges of design from inception o
CHHTE R O

= impact of curment legislation and regulations
(oot ralional ard Intermational)

= How the varous saments of the buliding
wisrk an inlar-radge

= Thes process of Cconsdrucing the works

= Oparational and rrairsnarce procrsses
el Coabrac

Leval 2

Bpply your knowledge to the design and
consiruciion Erocasses,

Exarmples of pctivities @snd Krnowledgs
eamprissd within this level are;

= Appreciating bow design solutions vary for
diffmmrt Tppsis o BUulESing such i cliear span
mequlremants Tar wanrahousing or acoustic
raguiresTants for aceommadation

= Linderstanding allemative conotraction detais
i reslation 1o fuactional slemants of the dasign
sunh o= diforent typos of pling or straaiural
framse solubons.

Lavel 3

Advise on the selection and appdicatien

of grarticular procesaes within yousr amea of
sxperierice, This shaild mékide Bason with
specialisis and consultants io develop project
Epecific design and construction solulions.

Examgples of aclivilies and knowledgas
eorrgarizsd within thiu leesl are:

& Adiesing on the choibe ol constrocton
Aolufions ToF wour peojet

= Haparting on the impact of differarn design
solutions and construchon procasees on oosl
and prograiTimes
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COMPETENCY GUIDE

CONTRACT ADMINISTRATION

This competency covers the
design and construction of
buildings and other
structures. Candidates

should have a clear
understanding of the design
and construction processes
commonly used in the

industry. They should have
detailed knowledge of
construction solutions

relevant to their projects.

Examples of likely knowledge, skills and experience at each level

Level 1

Durmadniiirite kndredede aril srebaralarsling
o e comraciunl, Egisiatha and Shaiulon
brminclogyrequinsments, of & conslncion
cafniract,

Exumphes af knowledge cormprised wilkin
Ehin bl s

= Thia yariows stanceed foerres of conirac
and aub-cormiract used 0 the incushry

* Bl cortenc il mschanisms and prodacioees
appiied Bl vancos shages of e G

= The roles and resporsibidities of
thes adiririsbratar.

Level 2

Irplarrvnt slmireinive pracecdurs
necspiaary for Ths amooth rirnisg of a
crakiruetian conlrmed,

Exumples af scibvibes nsd hnowledgs
camprised willin his vl are

* ERuing Insinsctons

= Diaafing wilh fury e DrvEnns

= ifanaging chargs proosd unes

& Iyl wilh dafts v ans

= [malirg with completon and possession saues

& Ry cerifcabes

Level 3

Fudvise o i Bdministralive procédures
rceasdry for e amooth rmning of o
cafalruction conttacl inciusding documant
cankral echnigues ad stioms, meebings
anitk raporing prosedans.

Examples of acthilivn snd bnowlsdge
chimprigad wilhin this level ars:

= Ansaking dsputes
= Ascoppng anlilman for sxienaon of lma
= fanpnnng aridflemant for loss and pxpense

& Adhviaing all patad G Mhar contaciue fohts
and obRgaticn:
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COMPETENCY GUIDE

CONTRACT PRACTICE Examples of likely knowledge, skills and experience at each level

. Level 1 Level 2 Level 3
This competency covers
) Damensirate knowlodge and understanding Apply your knowledge of the use of the Frovide evidence of reasoned advice,
the various forms of of thie various lorms of contract used n various standard forms of contract at prepars and present reports on the selection
the constreclion mdustry andlor your area project level, inchidng the implications and of the appropriate farm of contract and
contract used in the of business. abligations that apply to the parties o warranties for your chasen procurement
the contract, route. This should include advising on the
construction industry. E TR e et £
tha warious stages of & consiruction or
Candidates should have ot niss:
an awareness Of a” Of Examples of knowledge comprized within Exampiles of activiiies and knowladgs Examples of activitiza and knowisdge
this level ane: comprised witlin this level are: comprised within this level are:
the main standard forms » Basic coniract law and lagisiaton » Froducing contraci documentabion » Sedacting the approprate form of coniract
and/ar sub-santrast o your chessn
of contract and a ¢ Contract documentalion # Carrying out the conmraciual mechanigms procursTent ot
; and procedures. elavant 1o the financial

thOfOUg h unders ta nd |ng * The various standard forms of coniract and manegemant aspects of your project, such » Advising on the most appropriste contrachual

SLD-conract g5 chenge peocadunes, veluations, 1oas and procadura at the varous stages of a contract
of contract law, * Whan the difersnt formes would be used oty s » Evakiting the appropriateness and implcations

. . > _ . * Understanding gerwnml contractual provisons of proposed contractual amendments

Ieg IS |atI0n a nd S pec |f|C Bosle-coniactizal machanismis and such &5 lettars of mtant, insurances, retentson,

Al vanous gfa ol the g
procedures L5 glages BN bonds. liguidsied and ascerigined damages,

forms that they used « Third party rights incuding relsvant legistatian marky possession, practical completion and

and the wse of collaters warrarties Other comman contracial macharesms.

MRICS- Journey 105




COMPETENCY GUIDE

QUANTIFICATION AND COSTING OF CONSTRUCTION WORKS

This competency covers the
measurement and definition of
construction works in order to
costs.

value and control

Candidates should have an

awareness of the various

methods of quantifying and
pricing  construction  works
used throughout a project.

They must have a thorough
understanding of the specific

methods used on their projects.

Examples of likely knowledge, skills and experience at each level

Lavel 1

Demonsirale knowledge and understanding
af the peinciples af quantifization and costing
of construckion works a5 a basss lor the
financial managoemant of contracts.

Examples of knowledge comprizad within
this bavel ars:

o Th quanification o construction sanks
including both messsurernen] and delirdianm

& The vafious afancard methnds of measirement
« Tha cosling of consiniciion works

¢ Tha measurement of buldings and struchures
io agreed siandands

Level 2

Apply your knowledge to the quantification
and costing of consirucion warks, including
the use of sppropriate standerd metlsods
of measumment and forms of cost analysis,
Carrying oul measurement and casting of
works a1 8l stages ol the congtruction process.

Examples of activilies and knowladge
comprisad within this level are

* Dsantiying consiruction works 3t he
WarouS stages of & [wopec

¥ Produelry prcing documents such as bils
of guaniites, schedules of ectiviliesworks,
schadules of ratas or contract sum anialysas,

= Carmrying cut the costing of construcion
works by mefocs aich as bandered rales,
muoiations or dayworks

Level 3

Achviza on appropriate methods of
quantification and costing lor specific projects.
Take responsibality for the preparing and
izsuing pricing documents. Price or anaiyss
such decuments. Give advice on and'or
supervise e valimbion of consinaabon works
throughout 8 project.

Examphes of activilles and knowledge
comprissd within this level ans:

[] .ﬂ.-:!.'-ﬁng G Approptss methads of
measuramen] and ciosling

* Salpcting ol appropnale pricing docLmants

» Magohaling and agresing he vahebon
of construchion workes 8 vanous siages
of the project such as the contract sum,
constriction and final accour
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COMPETENCY GUIDE

HEALTH AND SAFETY Examples of likely knowledge, skills and experience at each level
. Level 1 Level 2 Level 3

This competency covers the
Demonsirate knowledge and understanding Apply evidence of practical application of Provide evidence of rmasoned advioe given

relationship between the work of of the principles and responsibiities imposad heaith and eafety issues and the requirements  to chents and others on all Specis on hesith
by law, codas of practice and other regulations for compliance, in your arca of practice. and safety.

the quantity surveyor and health AEPTRSEA THCEIR I R

and safety issues within the

construction industry. Candidates
Examples of knowledge comprised within Examples of sclivities and knowledge Exmmiples of activilies snd knowledpe

should be aware of |ega|, this lavel are: comprised within this level are: comprisad within this bevel ane:

. * Personal safety on site and n the office ® Dbtaning formal health snd safedy & ¥ving reasoned advice on andd'or kaking
praCtlca I’ a nd regUIatO ry ouatifications inclding first 2k, Industey responaibdity for health and salety lssues
req irements The Sho Id ha e 3 * Procedures imposed by L spacific or ratioraly recognised qualiicaticens relating to:

ul . u \'%
y * Tha impact on health and safety of: » Bang nvelved with specilic roles and - Impact of design on canstruction
detailed understanding of the - Baske ieiporabiies witia e vk iogaetons: | L

health and safety processes and AR R ~ Impsct of design on oceupation

ard mantenance
Buiding mainienancs

guidelines used to achieve this.

Bk o staft - Undarskn{g nek saseasmants

= Curme g islaton
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COMPETENCY GUIDE

RISK MANAGEMENT

This competency covers the
management of risk on
construction projects.
Candidates should

be aware of the benefits to be
gained and the techniques
and processes used to
manage risk.

They should have a detailed
understanding of how risk is

dealt with on their projects.

Examples of likely knowledge, skills and experience at each level

Level 1

Dsmonstrale your knowledge and
undsrstanding of the natune of risk and, In
paricular, of the rishs associsted wilh your

area of businessipractce.

Expmpias of lonowiadgn comprised within
this bavel nrs:

* Tha pnncsples of risk managemeant

& Hird I viritus (Focuremsid outes desl
with risk

s WAbgakan siralagisg
* Tha tachrigues used to guantdy nsk

* Tk oBpct of nsk on programme and cost

Level 2

Apply your knawladge to canry out risk
asseswminnts taking inbo account all relevant

taciors. Undersiand the appication of iha
wanigus meihods and echnigues used 1o
FEASLITR Fiak.

Examples of activities and kncwhadgs
oomprised within this level are:

= Coninbuting 1owards B ideritficntion of risi

& |enlifng who owns the risk in relalion io e
chsgen procunsnent mouls an your projss)

& Coriiteiing iowerss sirabagias 1o mitigats nek

= Contributing data towards tha guantification
of sk

= Congidering he alfect of risk on programime
wndd managamant coet Specific 10 Ihedr Do

Level 3

Provide evidenca of raasonmed aivioe and
implement systems to manoge rsk by

competent mansgament in ralation o

specific projects,

Examples of activities and knowhadga
comprised within this veld are:

= Advising on 1he approprinhe procuremant
roLle in retation o the chenl’s Stlitude o risk

= Facognising and advising on the approprisie
mithadoiogias and approach 1o sk on
a praject

& Taking ownership of (Fie riss regisis and
advising oh Appropcate s mitigabion sl

= Aonlving technigues 1o quanily nsk ang
advising client’s on the appropnais ol
of contingency
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COMPETENCY GUIDE

INSURANCE

This competency covers specific
related to

property and devel opment.

insurance provisions

Candidates should be aware of how
insurance is used to deal with risk
in development. They should have a
detailed

contractual requirements under the

understanding of the

various standard forms

of contract.

Examples of likely knowledge, skills and experience at each level

Level 1

Demonsirats knowledge and undemstanding
of the principles and practices of Insurance
in redntion ta your ana of proctice.

Examples of knowledge comprised within
fhis vl Grng:

& T irsurance proyElors withen the shancand
Tamre al conlrac

= Specific insleance machanifme such as join

namEs, SubroGatdn, el conirbubion clausas,

in the aggregate, sach and every ovent and
BYCERE DIOVIRINS

= Specialist nsuanoes such as performance
honds, professicnal indamnity and
falemion bords.

Level 2

Apply your knowisdge andior be invoived wilh
tihe insuance of construction andfor property
redated madtera.

Examples of activities and knowledge
comprisad wihin this level ang;

¥ Dayaiaping smecialist kncevladoe in aress
sipsh as asbesios and lermonem

» ompl Y cost CRtA for BN rsArsncy Clam

L ﬁnrrlnilng costclaia bar n e
FEUMANCS viatuaton

Level 3

Demairstrate & fomough undssLanding of
the regulations and practice govesming the
insgurancs of eondiricton and'or prapey
relabed mattens.

Examples of activites and knowlisige
nmprsad withen this lavel ang;

* Heponing onoost impact of rsURnce caims
1o hss addjusior

* Heponing on e-consirclion costs or s
FIEUFErCE VELslins

 Advising cherds on frends in the corgtnaction
Fisurarcs markat

* Afivisirg on Pow insUrances Can ba used
1o rmitigabe risk.
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Inclusive Environments

| nclusive Environments- Key Topics

» Thisisalevel 1 mandatory competency on all pathways.

What isan inclusive environment?

The Construction Industry Council (CIC) defines the inclusive environment as:
‘one that can be accessed and used safely, easily and with dignity by everyone', ‘does not physically

or socially segregate, discriminate or isolate and ‘is well designed, functional, efficient and

sustainable, and delivers an enhanced user experience’.
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Inclusive Environments

Inclusive Environments- Key Topics

What isinclusive design?
In the CABE guide, ‘ The Principles of Inclusive Design’, inclusive design is defined as ‘ making places everyone
can use'. Thisremoves barriers creating undue effort and separation, enabling all users to * participate equally,

confidently and independently in everyday environments'.

Who isresponsible for inclusive design? Weall are.
Surveyors are involved in all aspects of the facility/building lifecycle, including site acquisition, design,
construction, management and operation, demolition.

We have to integrate providing inclusive and accessible environments with everything we do. Not just be to
comply with minimum legislation and regulations.

We need to fulfil our ethical, moral & professional obligations to reflect all Eng users needs in our

recommendations or decisions.
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Inclusive Environments

Inclusive Environments- Key Topics

What arethe key principles of inclusive design?
CIC provided five key principlesfor inclusive design:
1. Placing people at the heart of the design process
Acknowledging diversity and difference
Offering choice where a single solution cannot accommodate all users

Providing flexibility in use

o~ WD

Creating an environment that is convenient and enjoyable for all to use
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Inclusive Environments

Inclusive Environments- Key Topics

Achieving Inclusive Design.
to consider five key topics relating to inclusive environments and design may be achieved though different topics:
approaches and considering some topics such as:
1. Equality Act 2010
National Planning Policy Framework (NPPF)
Approved Document M
British Standard BS 8300

Changing Places campaign

o~ WD
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Inclusive Environments

Inclusive Environments- Key Topics

Achieving Inclusive Design.
Discuss the Equality Act 2010 for the inclusive environments part?

The Equality Act 2010 replaced the Disability Discrimination Acts of 1995 and 2005.

Equality Act 2010 Section 20 states: disabled individuals should not face barriers to access premises. If a barrier

Is faced and the disabled individual is put at a substantial disadvantage in relation to a non-disabled individual,

then the service provider is under an obligation to make reasonabl e adjustments to facilitate access.
It is more than just to facilitate physical access, e.g. through ramps or lift access. It extends to the way of

providing aservice. (include auxiliary aids such as hearing loops or visual aids).

» Adjustments may be implemented to alter the manner of providing the services.

o Change the physical features or providing additional aids or services (ramp).
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Inclusive Environments

Inclusive Environments- Key Topics

Achieving Inclusive Design.

NPPF says about inclusive environments:

Section 8 of the latest NPPF relates to the provision of healthy, inclusive and safe places. These should ‘ promote
health and well-being, with a high standard of amenity for existing and future users'. This emphasises that high
guality, inclusive design is a key principle of sustainable development, going beyond just aesthetic (visual)
factors.

The Changing Places campaign?

It was launched in 2006 by the Changing Places Consortium. It aims to provide toilet facilities which are safe,
comfortable and accessible for those who cannot use standard accessible toilets.

Changing Placestoilets will have adequate space and facilities, e.g. height adjustable changing benches and hoists,
to meet a variety of requirements. Research suggests over 250,000 people in UK would benefit from provision of

Changing Placestailets, including users living with motor neurone disease, multiple sclerosis and cerebral palsy.
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COMPETENCY GUIDE

DESIGN ECONOMICS AND COST PLANNING

This competency covers the impact of

design and other factors on cost
throughout the life of the building and
the control of cost during the pre-
contract stage. Candidates should
have an awareness of how design
decisions and construction processes
impact on construction and operational
costs. They must have a thorough
understanding of techniques used to
and control

Manage costs pre-

contract.

Examples of likely knowledge, skills and experience at each level

Level 1

Damensirate knowiedge and undarstanding
ol thi masin leclors et afMect design
seanemics oyar e whola lila of o buddmg,
Dantcsnalrats kncwhedge s undarstanding
el e cansl planiing fecists in fha fnancial
centrol of propcts dusing the dasign
darvdcarang Mag.

Examplis of knowlodge cormrmprised within
this lavel &g

= The main factors el affect design eocemomics
oo e whiclie |Ho ol Bha building inciuding
capital and |da ocycle cogis

# How oSt planning sssigts in e financal

ponirgl of projects durng The design
VEIRTST BIAGH

= The vanous stages. of coss glanmng
& Soiices of ool data

= Acipostments ol may b reguired o ciom
Inciuding incation, specificaton, time and
it fonces,

Level 2

Apply your krowledgn to the cost

Exnimplis af st amnd Rl ge
camprised witlir this el am:

* Prodiuning estimates and cost plans

& Garying out [Ha cyche Costing sancisay
s Anphing walue Biginesnng processes

& [Pronaring col fepits

= Praganng and submitting cosl dala 1o
i howiss arel’'or- exisrnal dais collsction
e

Level 3

Diivan wrivanaegle aevd racdeonasd sdvicas,
Ichudhng tha praparalion and prasastation
af reprts with ralenencs io cocl, e,
guality and buildabiiity, Advise on various
markel laciors and tneks in canstruction
costs. Comemant on escursecy amd risk,

Expimiphirs of acthities e knoedadge
cavegrisad within this laval are:

= Prepannig and presenting reporis siih
miorenca iocost, tima, qualfy and batldabiity,
mnouding qualdcatons and axofiusons

& Evalumting budding design efliciancy

= Aamnssngevalusticg market dscionrs ard
Irends in consinection posis

* Aruiilysing thia peeuracy ol predictd cost
using banchmarking lechnicues

= Interogatrey histoncal cos? data

& Lhgineg vialied g riak managamsn eehrimpis.
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COMPETENCY GUIDE

CORPORATE RECOVERY AND INSOLVENCY

This competency covers the involvement
and actions of a quantity surveyor when
insolvency occurs

on a construction project. Candidates should
have an awareness of the processes and
procedures that can apply when a party to a
contract becomes insolvent and what help
and support a quantity surveyor can give to
the various parties involved, including the
insolvency practitioner. They must have a
thorough understanding of the how
insolvency has affected their project and the

legal and contractual

position of the parties involved

Examples of likely knowledge, skills and experience at each level

Level 1

Damonsirais knowledge and uncersianikineg
afl the rola of tha Chartered Surveyos in
corpanile mecvery and insalsency sRuaBona.

Examplaa of Knnvliedge eompraed within
it bgrwsal aur:

« Tha pnnciphes af e different insohasrey
procedures, such as Houdabon, adminsiason,
recarvership and campany volirary
Arraryean|

» How starcand faren cordrests dasl
wallhy irscta ey

& Tha mirtuns of an insoheency praciitionars
ks e his sepactalions as & cenl

* How @ QUANTTY SUrdRyon Mgl SUpRan an
Insphvercy pragiitionsr,

Level 2

Damonsiraie an undersianding of e
warioua Types of Appaintment thal can ba
madh to adminis b manags thi aflairs of

irckaibeunt and potertially insohant companias
il Il cleinbe

Exasnplas of activilies and Knoiidga
compriasd wilhin Shis hvel ane:

» Uindartaiking waluaiions and rational final
pocowints i elation 1o an inscivency on
o project

& Taking acton 10 facifEmm i complabion of
A pFojent whiee Insadanoy has apcird

* Undednng work n supoor of an
Ingghency praciilione:

Leval 3

Prendcle svidence of raasoned ndice, prepans
and prasant reports on the propenty assols of
inaosenl com panies and ndividunls andd o
in e edminestratian of Fed Chargs
Recaivership appaimiments,

Examglis ol activities and krawladgs
conprsl within 1hs linel ana;

» Giwing reazoned aovios o comtracted party
on how 1o procesd ioliowing the rechency
ol the other party 8o the coniract

& Ghinig masoned Ao 1o & cliem of now
W pEotRed B COmERte § Dot Tolsaing
A insoivanTy
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COMPETENCY GUIDE

PROCUREMENT AND TENDERING

This competency covers how a project is
structured and delivered in terms of risk
allocation

and contractual relationships and how
tendering processes are used to establish
a contract price.

Candidates should have a clear
understanding of the different types of
procurement and tendering

commonly used and the advantages and
disadvantages of each to the parties
involved. They should

have a detailed working knowledge of the
routes and

procurement tendering

procedures used on their projects.

Examples of likely knowledge, skills and experience at each level

Level 1

Demansirote knowledge and understanding
of the main fypes of procurement. Demonstrobe
and nejotighion processes mvodheed

in procursment.

Examples of knowlodge comgrsod within
this lovel s

= The rrain Eypes of prosursimesr ussd in both
Ihe pabihc ard prvabs seciors, both natiorslly
anil inlernalioradly

= Tendering and negotiabon processes
rrecdvndin procunsmsod

= Ancilary ProGCRESRR SUCH a8 paAreTing and
Iramawnrk agrasmanin

# Codes of prachce and procedumes
COMETIONRY Lised.

Level 2

Appiy your Enowlodge to the implementotion
od the procrement moates selecied for your
projects and fo canying out tendering ard
negotiation processes relevant ko them.

Examples of actvitios and knowledges
comprised wethun this beval aro:

= implementing procurament eoubes auch as
traditional, design ord basld, mansgement
lormm, fermm and sedal contracling and
ot TypioR

* Producing and'or compiling tances
documeriation such as ketter of ineEaton,
form of tender;, hanoith and safety doourrentation
desgn documenialion and conbaciual detnils
e note; pioing doouments ane covened
under the Cuantitication and costing of
oorrstnaotion works)

& Camying oul of tencesing and regetiation
proceRses Such s single ard e e
Ienderreg, e uss of oot of prachce gnd
adgeirnnk Tanckeing

Level 3

Gitwe reasoned adweon on Ehe approprinteness
of varous procurement routes. Monage the

tendering and negobation process and present
roporis on the cutoomae,

Exampies of notivities and knowledgs
comprised within this level are:

= Evalualing the agpropristensss of vamous
proGursmsnT males

* kiznaging 1he tandanng and
negaliabon process

® Pragpaning procunsment and tendans] mpons
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COMPETENCY GUIDE

PROGRAMMING AND PLANNING

This competency covers a surveyor’s
involvement with the programming and
planning of construction

projects. Candidates should have an
awareness of the various principles,
techniques and issues that relate to the
programming and planning of projects
generally. They must have a thorough
understanding of how these principles
and techniques have been used and how

specific issues have been dealt with

on their projects.

MRICS- Journey

Examples of likely knowledge, skills and experience at each level

Lewel 1

Describe the principats of financial and
progemrmire monitoring of projects, inchading
planreng techniguies =uch ps Ganll charts =i,
Demorsirate knowledges of the voriows types
of progrommes ard schedules commanly
used on projecis.

Examples of knowledge comprsed within
thrs bvwel are:

= Lindherabandd 1P resse] [or nd-Cade et
FERIING AN programiring eohigues

o Cifarent planning iechrcues ey Gant
Charts, Metwork Analysis ard Crigcal Path
Anahysis &ic

» Tha pnnciplos ol how o programmas (s
afected by chargo

= Tha meed for good progromming when
forecastng ocourafely meterial, man-powess
mackurery and maney

= Thia s of planning and programeming wian
forecasiing axpandium

» Tha imporinonce of a project or @ cortracs
programume when used togeter with ciffersnt
forrrs of contracl.

Level 2

Azaess, mberpred and report on ths
programme condrol of projects

Exmmpless of activities and knowdedge
comprised within this level s

= Fanmulaling and fepariing on & proes
EROgrEeTITe i cliscant cormimction grjschs
LA plnnning MoFeRguGs

= Heporiing the clerd's Bnancial
lorecast axperditure of a project using
planning Eschnigquas

= Calculating a crlical path netwark analysis
andor PEAT retecrk onakysis a5 approprnias
b diaterming th longest path

= |dantifying 1he impact of contractual
proizions on the efsctve planning of projects

Lewveal 3

Provide evidences of reasonesd pdvios on,

or implement the principals of, exeoute
programmes control of projects. Your advice
shouwld demonsirate & gocd understarding of
plonming bechnigues |perd diagrams, netsork
analysiz'critical path methodsh

Examples ol polivites and knowledge
ooemprrsed within thes level pre:

& Irlarpraling 1 allectncess ol &
FEHEEE] G e

» Prowding ren=oned adwice on e linancal
plarring al corstruction prodects jeg a clerts
devaloper might have a partioular way of
funding o progescl, sther fully fnanced or
gEnembng traros fom =aies o phass ang
ta finance imer phasss. This veould give rss
b vy ciffererd simtagies affecing bofth the
Brorg and the cost of a poject)

» finalysing and acvising on T possitie
carlcomas in e event of o sireiegy changs
8 hrancing provislons, Tma of corstrucbon
SCOps Changas

« Acvimng on o project programme when
determireng different groourement optores.
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COMPETENCY GUIDE

PROJECT EVALUATION

This competency covers the
financial aspects of feasibility
studies and development
appraisals.

Candidates should be aware of the

various elements of a feasibility
study and development appraisal
and the factors that can affect them.
They should have a detailed
understanding of the techniques

used to assess financial viability.

Examples of likely knowledge, skills and experience at each level

Level 1

Dwseribe 1he faasibility study
process, inclisding the financial and
town planning aspecis associaled
with a development appraisal

Examples of knowledge comprizssd within
this bevel @re;

= Unideraland the process of Gamrying oul 8
development Apprasal uaing fechnigues suth
as resichial valaahcn

& Undarstand ths varous financial eaments of o
davsinpmant appraisal such as land and
carsbruchion costs, fees. Snance costs. waiue
or income staam and profil

& Airareas of e impact of ner-fnancsal
Incinns such & iown planning on an apprassl

= Linderstand the baso principals of tachnigques
used i association with development
appraEals such a5 vakue ranagemse viios
engnesring, e cycle and whale §fe costing
v sk mansgemani

Lavel 2

Apply e l@ehnigiees whad in valos
together with a balance sheet anakyss.

Examples of aciivities and knowledge
comprigad within this level e

* Provitding Cosi daka for & derreloprment
Appnisal, pErticulasly in reagect of
pengtrocton coate

s Linderstanding how Hinarclal data mighi
B nbhimnmd for aleemants of 0 oevalapmant
npprnisal ftfer than corstruction costs),
for exampls fand and linencing costs, e,
tawation. property valuabion, income stream

and prott

o g o lile cychs oodl sxercises m
TRlBTI0N i &7 ADCrasal

& Bajrg imaoived in vaue and rigk maragament
Bxervases i retAlion 1o-an apprasal:

Level 3

Inétiato and monitor & leasibility siudy. Sdvise
on the sconomics of design. on tha use of
valum management and valua srgpneering
‘technigues amd on how to undertake o ful sk
arvd balance shest snalysis,

Examples of activitees and knowledge
comprised within ths lovel are

+ Carrying cul an apgrasal repaiting and
STy Gt Il Ce e

& Advigeng on tha impact of Gosls asotated
with the varsis slamanis of the appeaisal
an the ovarel wiabilmy

120



COMPETENCY GUIDE

PROJECT FINANCIAL CONTROL AND REPORTING

This competency covers the effective
cost control of construction projects
during the construction

phase. Candidates should be aware of
the principles of controlling and reporting
costs on any

construction project. They should have a
detailed understanding of the control and
reporting processes

used on their projects (please note: for
surveyors working in contracting this
competency covers

advice and

externally issued cost

reports).

Examples of likely knowledqge, skills and experience at each level

Lavel 1

Demunstrate knowledge and understarding
o the effective control of coats UFng & project.
Demaonstrate understanding of the legal and
comractual constraimts and the efiect of ma
and quality on tha cost of a prgect,

Examples of knowlsdge comgprised within
this bevel are.

* Tha effectve controf of coars during the
prorstruction phasa of a projec

The leaal and contrachual ¢onstraints on the
poat of § praject sch as changes in building
gislation and deaign nsk allocatian

* Tha regaring and fonscaiing al costs during

e conisiruction gilss

* Tha principias of continganciea’
sk allwancey.

Lavel 2

Apply your knowledge to the maragement
ol project costs. This shodld inchide the

praparaton and presentation of financial
raparts on the performance of a project &1
appropriata intorvals, 1o provide offective
forecasting of costs, rsks and their financi=l
iRt

Exmmples of activiias and knenvledge
comprised within this leyvel ane:

= hianaging project costs during the
consiruciion phasa

= Heporbing snd fomcastivg costs for difareni
procaurermen recies and clem hpes

* isang cashfiows in firancial managamant

» anaging provisional sumscontingencies’
rish allowances,

Level 3

Advise on strategees ard procedures fo
control predicted expenditure in line with
& budget.

Examples of activities and knawledge
comprised within this level are:

L, "'I".I:iEH"ﬂE'l'lTlﬂg -."'.."IEI"II]E- oMol protethres
ianithin the combract

= Entablishing reporing regimes/praiocals

® sing risk managamant and
anahysis fechniqueas,
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COMPETENCY GUIDE

SUSTAINABILITY

This competency covers the role of
the quantity surveyor in dealing with
the impact of sustainability issues
on development and construction.
Candidates  should have an
awareness of the various ways in
which sustainability can impact on
construction.

development and

They must have a thorough

understanding of the impact made
by sustainability on their projects
and have been involved with the

financial management of that

impact.

Examples of likely knowledqge, skills and experience at

Level 1

Demonstrate knovwlédge and understanding
ol iy i how sustainabilty seoks 1o balancs
soonomia, ersironmental and social objeotives
at global, maticnal and local levels in tha oomtexd
of land, property ard the buill environment.

Exmsmplas of knowledge comprised within
this: beval arg:

« Tha principlas of sustminabiliy within
devalopmant and the constriction prooass

« Tha refaticnship botwesn property and
1k miveirororent

= How national and imermational legesiaton
repuUiations and taxation miating to sustainabeity
affect construcion

= Crilerin by which sustainabilty is maasumed
i relation ta Brsshed balkdings

= Tha principlas. of how design, technoiogy and
construction proopsses can contribuie o
susianable buiding

& Tha principlas. of matenal regource sticisncy
wEhin Tha Buppey chain

Level 2

Provide svidence of the practicsl appication
al sEstninabdily appropriate 1o your aras of
practica, snd of owareness of the droumstanoss
in which spociakst advwioe is neceasany.

Examples of activitses and knowledgs
comprised within this lewel are

® Cgerying ouf capital cost and valua
engineanng exancises 1o determine the
impact af sustanabilily Sdues on desgn
and canslrucEon processed

» Carryireg crut be cycie oot seancises which
take account ol sustairability issues

* Lindersianding tha maasunes Lnoeiakon
by povermrmenis and intemalong bodies 1o
enCouUrage 1ha reckichion of the ermdrnmantal
impact of devalopmant

Level 3

Prowkde evidence of reasonsd advice given
o cliants and othars on thie polley, 1w and
best practice of sustainability in your srea
of practica.

Examples of activities and knowledge
comprised withn this eved are:

= Ciiving reasonad advesa i your chiant and
members of the project team on the fimancial
impEct of sustanabiily an a8 prosct

= GHying mascred advice on the apolicaban of
envimnmantal law and palicy

= [nberpreting erviroremental reports and ghang
roasoned advice on tha imancial impact and
pgrarmnme mplicalions on o praject

& Cifving Bdvics on aLstairaDie material
Sedaion RO Mo PERIIMANcs Dassngg
oan be elimahss
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COMPETENCY GUIDE

DUE DILIGENCE

This competency covers the due
diligence work and/or fund monitoring
on construction projects. It may also
cover the duties of quantity surveyors
monitoring the financial management
of management style contracts.
Candidates should have an awareness
of the areas of concern for funders and
clients within a project and the
techniques wused in the forensic
interrogation and monitoring of those
areas. They must have a thorough

understanding of the techniques used

on their projects.

Examples of likely knowledge, skills and experience at each level

Lewel 4
Chemaiitity il bty of ihi taokahpats

ua=d for coul, qrmlity and Sms elsbed Somneic

panreEwlim ot e of peaciae

LE TR TR A TN S D T
his levsl sow-

T vk avedes of S for b fusdenscliert

& Towl prooram ol misayvsig ommic]
AT TTnEnn

LI L T e T e S [ BT R T e
in ArapnEmer apprakeas cash foem
L0 rl brLRE Ho bl S i, el

o Tecrnecpies For apssaning e inbis) o
Brograrmas

" Mslrdm i siwUiory oRros, weh
i el el EnalEle el Ceieileid

= oA bn mnor infem parerei e and
mrvsml prosprET

Lowel 2
Aoy winie Rt of Cosr, Gty sl
ame

foranuic N arE

ol [rusBos.

Faarmgdod ol sl i beaiwdodgs
enmprissd wiEin this Bvel sra:

* Pl bow W) (BT Dran iy

v Pl oy pmrcinbad epwrls and clmohasd
it LTl e el Pt

& A g aiag Tat sallaleb Ty of Ceodyierseni
prahecies s crmimeT dossumeninton,
LR g [Ferd Baely eghis fessd Bl
VI i a3

® |mnoging Droing Sals n rembon b
O IO . Do Eh frad
cmelnicticn comis mi ek alosmecse

+ Enduid gl mapdbly Of [Fgsc] DimdEanamer,

malty corfml procscdiores and heth e
salily ot

= Clesching ssiniliy ancl aopairimsnis o
o] e

r AnEhysiog proEs ord oormtrucion risks
& Pl ybmanine]) InDTET Al TINSR RO T T e

# WDy Bt apadial friirdied
OGRS

+ Flirrivrirag findl sotourin

Level 3

Pt bbbl cbimaids Ol Folia 0l iR arecd
repar o clisnbs on cost quality ed lms
. pmar pren

o o,

E dinsmgd i 0ol B tiwi 1 ] Wil
comgEinsd wiiten lhis lsvsi ores:

* GRECRING DTTIORT wT be Ty T
NS BT T AT T e e

= Chelwosreg epacitn 00 el AradesinlEsnt o obme
ok wred onifly miabare oevesed By pour
i o AT

& Chreireg B2hACen B2 Men furmedician on scllie
MG G b bk i AHEDECE  MeS L
ieniFiEd by your monieing acstiss
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COMPETENCY GUIDE

Technical Due Diligence of Commercial Property
RICS Guidance Note Technical Due Diligence of Commercial Property.

The Guidance Note took effect from 1 April 2020. It replaced a number of former RICS Guidance Notes, namely
Building Surveys and Technical Due Diligence of Commercial Property 4th Edition in the UK.

What is Technical Due Diligence (TDD)?

Technical Due Diligence is defined by RICS as the ‘systematic review, analysis, discovery and gathering of
information about the physical characteristics of a property and/or land'.

TDD includes an inspection and assessment of the property, followed by a report including the surveyor’s

professional opinion on condition.
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1.

Choosing the Right RICS APC Assessment Route.
Theright RICS APC route, isit important?

. Depending on your experience, education, and specialisation, there are different routes to achieving

MRICS Chartered status

I.They are the ‘standard’ structured training or,

i.Preliminary review route,

1i1.the Senior Assessment route,

Iv.the Specialist Assessment route, and
v.the Academic Assessment route.

. Ensure that you follow the right RICS APC route pathway, as the final assessment submission documents
and interview structure differ for each route.

Some routes, like the Senior Assessment route, may be more suited for managerial or leadership roles.

MRICS- Journey 131



= Choosingthe Right RICS APC Assessment Route.

« Common RICSAPC route.

I.  The common route is the ‘standard’ RICS APC route,

ii. 1t may include 12-24 months of structured training or a preliminary review.

l1i. Structured training may be required if you haven't substantial experience,

iv. Preliminary review (essentially a‘pre-submission’ check at least 6 months before you submit your final
assessment submission) may be required if you do not have an RICS-accredited degree but do have at |east
5 yearsrelevant experience.

v. Candidates who are self-employed, client-side, or in smaller firms proceed with preliminary review rather
than structured training.

vi. Experienced candidates with educational qualifications may proceed to the final assessment without

undergoing a preliminary review.
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Choosing the Right RICS APC Assessment Route.

» Additional routesto MRICS.

0 More seniority and any specialisation, and 5-10 years of relevant experience,
with/without a post-graduate degree, and can demonstrate advanced responsibilities
either in:

V' senior |eadership-Senior Assessment route,
v or specialist areas of work -Specialist Assessment route, and
v the Academic Assessment route, which requires you to have at least 3 years

academic experience plus a surveying-related degree.
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= Choosing the Right RICS APC Assessment Route.

Senior Professional Assessment Submission

When you are ready to apply for your final
assessment, you must submit the following
Complete the application form with the evidence.

o 3 case studies (1000-1500 wor ds each)

» Record of 20 hours continuing professional
We will confirm if you are eligible. development (CPD) in the last 12 months

Vetting
The following information.

* Employment History Final assessment interview

« Qualifications You \_/vi Il be invited_to attend an Interview for_
60 minutes. Following a 10-minute presentation
* Chosen RICS pathway from you, the assessment panel will question
you on the evidence you have provided and the
RICS competencies.

If successful, you will be awarded the RICS
chartered qualification (MRICS).

* 400-word statement on senior profile
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= Choosingthe Right RICS APC Assessment Route.

21 PN EHESE gt LR AT LET [l
Full guidarce on the serifor professional competenoes are shewn below. You muat demonztrate the three competences to levsl 2.

Damenttrate knowledge and Lnderstanding of the charactaristics and bahaiourofa  Provide evidencs of appdcation of your role a5 3 ader appropriate to

1 lesder Examiples Of KnovSage Comprsed within This el s YO 3Ea OF racice. Exampies of artiiiies and kol Boge Comorised
Y *  Tha differant stdes of leaderstin wh thes level are:
i »  The diffsrers mobrestion theories * - How lagarchip and motivaton theories can ba applsd in practica
; f +  Effactive srganicational dasign and comemunication sorategiss ¥ How crganicstional design and communlcatian strategies can
LA P +  The climate necesiary [or the creation of Fesh performing teams Tact iaaserzhip
L & F ¢ Tha Ingnedients neoesiary to craabe high perfonming teame
Diemangirate krawledge and understanding of the orirciples and practios of Prervicta. gy kiende Of (e aopication of The ghals reguired 12 mandge
rranaging penole. Sxamgoies of acthities and dnowlecipe comraricen wrhin This level people. Examples of acthvitles and knowledpe comprise within tis
== =l are
e :' i B * HUM&N MeSoufos managairant legldatizn ard bechen goss ¢ Tha principles of homan fesouce legisketlon
' #  EMsctive organisanons cesignand Ommuricaton seategles B AR INg hurmEn resounte technigues
®  Theglimate ang cLlURe nedessany for the (raation oF high perfonming teams ' Efacting Imomoeed human resounte performance

*  Howuse of affectn srgamizationsl dasgn and cormmaumication
stratagies IMproves Muman fesource parformancs

B How dimate and cuffure afect human recource perfarmance

Damenssrate knowledge and Lnderstanding of the nasounces remqubrad and Eheir cost Provida evancs of tha applcatian Inyour area of practios, ghang

for thie efective oparation of a business: Examples of knowdedge comprised within reasoned adiiog an tha most efective Lse, alocation and cost of

thiz level are resgurees, Examples of activities ard krowledge comprised within the
= Typesof resooroes required level zre

*  How o mansge finandal ressuroes »  Getiing finendal ohiscires

* Accoumnting tachriques v Constrectng @ bodget

*+  [Bandgebing Dechnigues = MAceiToring and mansging inancs® resources

£ F"_.-"'T:-?’E[I-":ﬂ [sCnmLeEs . :-_'.'..'l'ls perzonal wLlELLED

*  Muthode for obtaining recnurces and monitoring thair use . Preparmg-reporis ard recommendations far e use sno

*  Fercomal reScUros managemant siiocaticn of rezoTes

& Cimingof resduncas
*  AeEnicnship DEDwesn Coor anvd vaile o MesOuEnCes

136




Choosing the Right RICS APC Assessment Route.

v Finding a counsdllor.

Professional colleagues should be interested to support as counsellor.
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COMPETENCY GUIDE

Grammar Concernsin RICS APC Submissions

1. Make sure you proof read your submission carefully — ask a non-surveyor to do this.

They can identify issues that you don’t notice, and can check if the overall ‘scenario’ of your examples
and submission are logic and understandable.

2. Apply the Spelling & Grammar check function on Word, or Grammarly.

3. Avoid Long sentences, as It can be difficult to read a submission where long sentences are used.

4. Keep sentences short and to the point, break the sentences up at a natural point.

5. Your submission is a formal work. It is recommended to avoid contractions such as ‘don’t’ or
‘can't’ — instead use the full ‘do not’ or ‘cannot’. Contractions reduces the quality, professionalism

and formality of you’ re the submission.
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COMPETENCY GUIDE

Grammar Concernsin RICS APC Submissions
3. Use of US rather than UK English (if you are a UK candidate or using UK English)
4. Use UK English if you are submitting in the UK (or in a country that adopts UK English

conventions), use ‘s instead of ‘z’. Consider also some specific spellings (‘meter’ in the US and
‘metre’ in the UK. Set spell check function on WORD to English (UK) to help avoid such errors.

5. Apostrophes

‘the Employer’ s Requirements. The APC candidats' s submissions.

6. Tense considerations:

Use the first person and the past tense. It requires talking about what you did — not what somebody is
doing or what your company does. (I handled a task. | checked, visited, inspected, measured and
analyzed the subject. Avoid using checked, visited, inspected, measured and analyzed the subject.
Explain what you did (not what others did).
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COMPETENCY GUIDE

Grammar Concernsin RICS APC Submissions

7. Containing more words than necessary : Wordy
Be clear and concise:
I.  Avoid phrasesthat are too verbose, simplify it.
=  Example, ‘It came to my attention that the Employer's audit was overdue and |
recommended that they reguest me to complete the task as soon as possible.
It can be: | have recognised an overdue audit and wanted instructions from the Employer to

compl ete the task.
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COMPETENCY GUIDE (&) st

ammmmn ACADEMY
Ju Legal and Ecenomic Studies

Grammar Concernsin RICS APC Submissions

8. Listing

| collected the data, discussed the results, and recommended to select the first option.

9. Could have-—past only

The Employer could have implemented the conservative approach. . But, due to the budget limitation

| recommended to be risk taker and share the opportunity.

10. Repetitive meaning

Writing the same thing in a sentence, repeating just using different words.

11. YOU ........ Thier

Use of ‘your’ and ‘you're’

Your = your submission........ which belongs to you. ‘You're = ‘you are’,. You are a candidate.

‘their’ submissions are kept there on the shelve.
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COMPETENCY GUIDE (&) s

Grammar Concernsin RICS APC Submissions

12.Where and Were

Where were you yesterday?
Whereisfor locations.

Wereis  Are were Isapast tense verb.
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Case Study

Case Study
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Case Study

Case Study

Tipsrelating to the RICS APC Log Book and Case Study Template.
* RICS Case Study
The RICS APC Case Study template can be downloaded RICS.org.
Consider the following tips to present a professional Case Study that meets the requirements of the RICS:
1. Usethistemplate for initiating the Case Study
2. Add page numbering to your Case Study and Include a Title Page with a relevant photograph, case
study title and key details.
Add table of contents, including a Table of Figures/ Tables and a List of Appendices
Consider proper formatting, justify the text and unify the line spacing.
Strictly comply with RICS headings.

o a0 K~ W

You MUST discuss 2-3 key issues under 2. My Appr oach,




Case Study

Case Study

Tipsrelating to the RICS APC Log Book and Case Study Template.
* RICS Case Study
The RICS APC Case Study template can be downloaded RICS.org.
7. Include relevant Appendices only, insert the title to any photographs you include, and a north
direction to the maps with a scale and areference (e.g., Google Maps, 2021) as applicable.
8. Refer consistently to any Tables, Figures or Appendices within your text
9. Proof read your case study and request a peer Review before submitting.

Finally convert WD to PDF befor e proceeding with the submission process.

145




Case Study

Case Study

Case study

Submit one case study of 3000 words.
The focus of the case study must be on a single project or piece(s) of work undertaken in the last 24
months.
The project you choose MUST allow you to demonstrate technical competencies from your chosen
pathway, and how you used the competency skills.
It must be written as a professional report, including:

0 Name of case study: XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

o Date the project or piece(s) of work were carried out: not before June 2022 (Sep+6 M +2

M= May) OR (March+ 6M+2 M) = November.
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Case Study

Case Study

Case study
= Confidentiality statement
« The following case study contains confidential information included for the purpose of the
Assessment of Professional Competence. (ABAB), hereinafter termed (Mohamed Abdulmoez) and
(ABAB) have given their consent to disclose details for the case study on the basis that the
information is not to be used for any other purpose or by any person other than those authorised by

the Royal Institution of Chartered Surveyors (e.g. staff and assessors).
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Case Study

Case Study

Case study

Contents:

1. Introduction 2. My Approach

3. My Achievements 4. Conclusion

5. Appendix A — Competencies demonstrated in the Case Study 6. Appendices B, C,
D,E,F

Word Count: xxxxxxx words (Not including content list or Tables, Appendices or Abbreviations)
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Continous Professional Development

CPD
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Continuous Professional Development CPD

Activitiesthat do not count CPD

Any CPD activity, whether formal or
informal, should be planned wherever
possible and be relevant to your role
or specialism. Any activity that does
not have a clear learning objective
that relatesto your role and specialism
cannot be considered as appropriate
CPD. Networking, social events,
informal team building or planning
events and involvement on boards,
committees or clubs that have little or
no relevance to your professional role
will not count CPD reguirements.

o

Definitions:
Focus on a topic relevant to the profession: hi

sulsac! matle' oovefad i@ one thal has 8 dmct ie 1G
your ares of work, Or covers 3 fopes from Bhe prodession
{inidusry] e wil relate back io your fisld

Structured program: The courss, eaming scimby,

OF BOONCHE | Ciarky dafined B eebades vt wil be
addraszad and the lendgth of ma dedicated 1o agoh
zrea of focus

Soff-assessment: The scivty B assessen Dy

one's sel

Predefined learming objectves: [Ho actvily has
claary' outimed chyaaives n the form of a curnculum, an
gnanda, or = eaming schedius that has been planned in
sdvancs by accrediied professonsks,

Interaction: The schyity particpated N ncludes some
Sype of Fiarachon wilh Bearmesg in rhndd, wath olha
professonais. students, or egducsions.

Formal assessment measure: "he scorty o lBamIng
is sesassad Dy &n independent thind party T is
pducatad on the topic

Please note we may request proof where applicable
Example: Cfficsl docurment=tion from the onganzing
bocly that stsies e detads of the actvinyg, potentisly
mcluding but ot imaed io: he cats. durason and hul
ruarre o B participar

150



CPD Requirements and Resources

d RICSAPC — CPD Requirementsand Resour ces
* RICS CPD requirements for candidates and qualified members.

o Continuing Professional Development CPD. It is arequirement of the RICS membership

candidates and Members.

0 RICSdefines CPD as ‘the systematic updating and enhancement of skills, knowledge and
competence that takes place throughout your working life. It should be strictly connected

to your role.

o CPD isacommitment made by RICS members and candidates to ‘ continually update their

skills and knowledge in order to maintain their professional competence.
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CPD Requirements and Resources

d RICSAPC — CPD Requirementsand Resour ces
= Sourcesof CPD
I.  Online/face-to-face webinars, seminars and conferences
li.  Meetings
lii.  Private study
Iv. Mentoring

V.  On-the-job training

Candidates should develop their CPD strategy, considering their area of experience and competency

selections.
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CPD Requirements and Resources

d RICSAPC — CPD Requirementsand Resour ces

= CPD requirementsfor RICS APC candidates.

I.  Structured training candidates — minimum of 48 hours’ CPD per 12 months’ structured

QCJ traini ng
?» q@
S W o i Prelimi nary review —minimum of 48 hours CPD prior to submitting for preliminary
RN ° C review, then updated before submitting for final assessment
A 06\6 6\@6 O > &\&\o@' ,
o &Q\ . > \0@\ 1. At least 50% of this must be allocated to formal devel opment.
QQ b( %Q
o {\O&\O iv. Candidates need to ensure that their CPD hours fall within the required 12 or 24
<

month period.

v. Assessorswill scrutinize the candidate’ s CPD record during the final assessment

Interview.
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CPD Requirements and Resources

d RICSAPC — CPD Requirementsand Resour ces

= CPD requirementsfor RICS SPA candidates.

0 Senior Professional Assessment (SPA) APC candidates have different requirements.

0 Requiresaminimum of 20 hours CPD over the past 12 months. Minimum of 50% of them to be formal.

What aretherequirementsfor RICS AssocRICS candidates?
= CPD requirementsfor Assoc RICS candidates

0 Assoc RICS candidates should complete a minimum of 48 hours' CPD in the 12 months before
submitting. At least 50% formal development.

What aretherequirementsfor RICS members?
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CPD Requirements and Resources

d RICSAPC — CPD Requirementsand Resour ces
= CPD requirementsfor RICS members: ( AssocRICS, MRICS and FRICYS).

0 RICS members have to complete at least 20 hours' CPD by 31 December each year (i.e. January to
December). At least 10 hours (i.e. 50%) must be formal. Members must also undertake a 3

yearly online RICS ethics assessment, which can count as formal CPD.

There are certain exemptions to the minimum requirements, e.g. maternity, paternity, adoption or family

raising leave, unemployment or being on long-term sick leave.
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CPD Requirements and Resources

d RICSAPC — CPD Requirementsand Resour ces

What isformal CPD?

RICS define forma CPD as ‘any form of structured learning that has clear learning objectives and
outcomes, such as a professional course, structured online training, technical authorship, learning
that includes an assessment measure. This can include self-managed learning as long as it has a

clear learning outcome which is clearly linked to the member’ s devel opment needs .

There is a common myth that formal CPD needs to be paid-for training, which just isn't not true.

Formal CPD can be ‘any structured learning with a clear learning objective and outcome'.
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CPD Requirements and Resources

d RICSAPC — CPD Requirementsand Resour ces

What isinformal CPD?

= RICS define informal CPD as ‘any self-managed learning that is relevant or related to your
professional role. This could include activities such as private study, on-the-job training, attendance

at informal seminars or events where the focus is on knowledge sharing'.

These are not CPD.

Because CPD should always be planned based on your role. And it needs to have learning objective. The

following are not considered CPD:

v ‘networking, social events, informal team building or planning events and involvement on boards,

committees or clubs that have little or no relevance to your professional role'.

—e_ Check RICS guidance (Decision Tree) and whether your CPD isformal or informal (Annex A).
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https://www.rics.org/globalassets/rics-website/media/upholding-professional-standards/regulation/media/cpd-decision-tree-160518-mb.pdf
https://www.rics.org/globalassets/rics-website/media/upholding-professional-standards/regulation/media/cpd-annex-a-160518-mb.pdf

Continuous Professional Development CPD

3 RICS

CPD Decision Tree: Formal or informal CPD?

i;hEr
{ (=4
0

Does the learming
Ivaive Intaraction
with oshers, such as

O the learming

Does the acaiviey objectives or

focus on & topic Doas the ectivity yes e T s yes prodessars irainers,
ralpvans &0 the wider hewa & formally ..-..-..-..-....-..-..-..-’ e arnrerars ..’ or other professinals
professkan, or your structured program? ¥ ekt ? In 3 resl or virual
roie or speciaisTT? or CevsOp IRcim ClBssroom-ika or
skdils? conferance
EEHiNg?
® &

Definitions:

Is the learning Focus on a topic relevant to the profession: The

|= tha outcome based
on salf-essessment ?

asseszad by an

Independant subject-
matter expert or
g teat?

20 hours of CPO
[ot leost 10 hours
of Formnal CPD)
Complaete by
Dacambar 31

.yes

subiact matier covered iz one that has a diect te to
your area of ‘work, or covers & topic from the profession
(indusin that wil relate back to your fisid.

Structured program: The coursa, keaming sty

or agends is clearly defined and includes what wil be
addressad and the length of tme dedicated o each
area of focus.

Salf-essessment: The actwity is assessed by

one's saii.

Predefined learning objectives: The sctivity has
cleary outimed objectives in the form of a cumculum, an
agends, or & kaming scheduis that has besn penned in
advance by accradited professicnak.

Interaction: The actvity perticipated n noludes some
type of miermction with leaming in mind. with other
peofeesonals, shudents, or educaions.

Formal assessment measwre: The sciiy or lBaming
is a=sessad by an independent thind party that is
educsted on the topic

Please note we may request proof where applicable
Example: Official docurnentation from the organizing
by that siates §he detais of the activiy, potentisly
including but not fmited fo: the dats, duration and fud
narne of the participant.

31: rics.org/cpdrecord
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Continuous Professional Development CPD

(\3 rRICS

Annex A: Examples of types Formal and Informal CPD Activity

CPD Activity Formal infarmal
Frofessional courses, seminars and canferences (where there are ciear objectives and lzaming outcomes and
supporting evidence can be provided if requested) v
Structured saminars/discussions whera thare 15 a leaming outcome, for example leading an anline wabinar on &
technical topic v
Development of parsonal and practical skills through activities such as shadowing and delivering/receiving

coaching v
Infarmal learning and developmant within your firm or arganisation, for example interactive and participative
discussions with internal experis on specific technical topics v
Formal learning and development within your firm or organisation, for example attending in-housa training on a
technical subject J
Formal teaching'training for others (providing interactive and participative tutoring and/or instruction for others
which includes seffing clear objectives and lsaming cuicomes} v
Informal teaching/training for others. such as facilitating a discussion s255ien at a seminar or cenferance, of
feeding informalion back to peers. boards or committeez v
Zelf managed leaming that has a clear learning outcome, clearly linked to the member's development needs v

Computer based training where there are clear objectives and eaming oulcomes and an assessment measura,
&.g. mulliple choice test v

Taking part in online events/viewing video sessions relating to your professional role where there [ a clear leaming /
ouicoms,

159




Continuous Professional Development CPD

Frivate study such as:

= reading oniine or paper based trade publications, manuals. professional briefs, journals ” )
« listening to podcasts relating to your professional role

Technical Authorship (writing arlicles. reperts, manuals etc which are published for use by members) vy

Mentoring (providing instruction, guidance and support to trainees orstudents) I|III.ul"

Sitting on RICS Scards/Committess that focus on technical matters, for example advising on measurameant
standards. and where there are clear lzarning cutcomes v

Aftending an RICE Board meeling where there s a clear leaming objecthve. such as a third party expert attending
and delivering a session which enhances your knowledge of a technical subject. v

Sitling on non-RICS Boards/Committees where you are able o develop vour business/technical skills v

Undertaking training on the RICS Global Prefessional and Ethical Standards, such as completing the free online
training module available at rics.org/ethics v

Delivering a presentation on a technical subject where rezearch and praparation have bean reguired (o enhance
vour own understanding/knowledge

Dalivaring a presentation on a technical subject that you are already an sxpert in and little or no research or
preparation has been required "4

Undertaking academic courses that have a clear link to your professicnal role, for example undertaking an MSc in
Construction Law if that relates to your professional field v .

Some examples of activity that cannot be considerad o ba CPD include:

Social activithes

Metworking or meestings that have little or no relevance o your professional role
Running a perscnal website, blog or newsietter

Participaticon in marketing events

>

B
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Continuous Professional Development CPD

Formal CPD

Forma CPD can be any form of structured learning that has clear learning objectives and outcomes,
such as a professional course, structured online training, technical authorship, learning that includes an
assessment measure. This can include self-managed learning as long as it has a clear learning outcome
which is clearly linked to the member’s development needs. We may request to see evidence of any
formal CPD activity; this may include demonstration of learning outcomes together with any supporting
documentation.

|nformal CPD

Informal CPD is any self-managed learning that is relevant or related to your professional role. This
could include activities such as private study, on-the-job training, attendance at informal seminars or
events where the focus is on knowledge sharing.

Gain all your informal CPD hours from one reliable resource with isurv
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APC Process.

Following steps are outlines of the steps, different requirements depends on the rout to membership:

1. Registration online RICS website (www.rics.org) or Send CV to (aemeacandidatesupport@rics.org).

2: RICS team will approve the enrolment route for APC (any structured training or Preliminary Assessment
Route). Y ou will have to apply online enrolment through the provided link with a counsellor chosen M/FRICS.
3. Payment ( = Pay your enrolment fee).

4. Provide your information in APC Resource Centre (ARC) portal.

5. submit your submissions when eligible (from 1315 March and from 1% -15 September), middle east).
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Following steps are outlines of the steps, different requirements depends on the rout to membership:
6. Select APC pathway (dide- Inclusive list of Pathways)

7. Choose competencies

8. Counsellor approve the chosen competencies.

9. Continue the process

10. Professional Module- competencies- Case Study-CPD).

11. Always answer in direct path.
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SUBMISSION TIMELINE 2025/2026

Nov/Dece

February mber

Preliminary Submission Preliminary Submission Final Submissin / Final result

result Assessment

Interview
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SUBMISSION TIMELINE 2025

APC Preliminary Review

Eligible submissions for MENA must be received via the Assessment Platform on or before 5:00 PM Gulf Standard Time on the final day of submission deadline.

These dates befow are for the review stage only, If you have been successful in your PreBminary Review and nesed to proceed o the assessment interview stage, please
see the Chartered Assessment dates above

RICS run three prekminary review sesslons each year. The sessions for the year are:

Submission window within the Preliminary Intent to Submit Deadline if , o, .
Final Assessment Submission window

within the Assessment Platform

Assessment Platform Review result successiul at Prelimimary Review
due®

Session 2 . 27 tanuary - 13 ary 202
S 4 - 11 Aupust Within 6-2 weeks of il — 13 ey cHet 2-0 March 2026
Session i . : 1
;I:l] 'Ir & -9 February Within 6-8 weeks 30 July =17 August 2026 31 August - F September 226
I g
Bession 2 ' ; : - N
{; 22 3-10 August Wichin 5-8 weeks TBC #2027 TBC 2027
b

* e i to provide you with @ result within 6-8 weeks of recepving your submisssorn, but we cavnot gugrantee ths, [ your reswlt 15 to be deloyed, you will be notifred occordingly o
MTernative arraRgenTtenT made i mecessary

Dr. Moustafa I. Abu Dief, Fidic Certified Trainer, Ph.D., FCIArb, FCIOB, FCICES, MRICS, CFCC™
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Q&A FREQUENTLY

FREQUENTLY Asked

Questions
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Q&A FREQUENTLY

Q : Why did you choose to become a surveyor?
A: | found the field a bit challenging but also an innovation trigger that could give me the
opportunity to prove my potential, hence | embraced the challenge.

Q : How did you choose your pathway?
A: | considered my area of specialization back then which was also my strength, that is
Valuation, although over the years | have also diversified into Property Management.

Q: What has been your biggest challenge and your biggest achievement so far in your

career?
A : My biggest challenge was to prove my capacity in a male dominated industry, and | am glad |
have not only managed to undertake portfolio Valuations but to have big organizations having
confidence in me to train and impart knowledge to aspiring Chartered Surveyors. One gains

more knowledge by imparting the same to others rather than keeping it to themselves.
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Q&A FREQUENTLY

Q : What steps can professionals in the sector take, including those in leadership positions, to level the
playing field, champion and support the creation of a more diverse and inclusive industry that is inviting,
welcoming and fosters talent?
A: Probably considering accreditation with Universities and Real Estate Institutions in developing
countries and charging affordable membership fees in such countries as Zimbabwe, Malawi,

Mozambique etc. to enhance affordability and increase membership

Q : What advice would you give to young professionals considering a future in the built environment?

A : Go for it expectantly! A career in the built environment is worth it, it is the future!
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The Worthy Journey

. (&) Justic
(3 rRICS =0

MRICS- Journey




Apply to Currie & Brown

Additional Questions

Afe yoll g chartereg Quantify Surveyor S Cost Manager with MRICs?

Yes

ting this aoplicaton won't chanoes vowr Linksd ratile

Application powersd by Linkedin | Help Center

170



ot work,

# Excellent stakeholder manogement skills with the ability to
interact and influence acress a range of stakeholders

# Extensive knowledge of all facets of construction controct
implementation.

General requirements

NEOM O0.L * Ability to analyse and reselve comples issues, bath legical
and interpersonal.

¢ Ability to negotiote efficiently and effectively,

* Strang analytical and prablem-solving skills.

* Euperience leading and managing high perferming
individuals and teams.

# Ability to be a team player that motivotes and educates
other team members and comprehends complex, technical
subjects,

& Eucellent verbal and written communication skills and the
ability to effectively inaract with a diverse group of
individuals.

Gualifications # Bachelor's degree in Construction Managernent or equivalent
qualification.
* Procurement leadership, CIFS, MRICS or equivalent preferred.

MAIN CONTACTS

Internal External
» MEOQM Regicnal Contracts = PMCs
* MEOM Oxogon Teamn » Controctors and Consultants
* NEOM Procurement and Legal
Departrments
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A=COM
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+ Responsible for the preparation of the applicetion for paymenis and invoicas 1o the Client, resolution of any issues. and
the prompd collection of payments.
= Azssis the Progect Direclor in devising and executimg achon plans o rectdy potenbal cost overruns, scheduls delays or

1o accemmedate significant changes 1o the scope of work
« Some liaison with Technical Sarvices and Shared Services parsonng fer dalivary of design, cosis, schadulas and

overall project support.
« Establishes reguiar meelings 1o reveew package status and formailate action lems.

GQualifications

s Bachelor's Degres in quantity surveying or equivalent
s Bdmimum 18 years of expansncg.
« MRICS MCIOB, MCilar

Additional Infarmation

With infrastructure imvesiment accelaraling worldwide, our semnces ane in great demand. and these's mever bean a betllad
time fo be at AECOMI Join ws, and you'll get all the benefils of being a part of a global, pubbcly tradsd firm - aocess o
industry-leacing technalogy and thinking and fransformational wark with Big impact and wark flesshilmy

AECOM provides a wide amay of compensaiion and benefits programs o mest the divarse needs of our employess and
thair families. We also provide a robusi global well-being program. We'ne the world's trusted global infrasinectusa fam, and
woa're in thes together — your growth and success are ours teo

As an Equal Opporiunity Employer, we Dalieve in each parson's potantial, and we'll heip you reach yours.
Join us and kets get started.

ReqlD: JC076234

Business Line; Construction Managemean

Business Group: DCS
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Requirements

Must hold MRICS accreditation.

*Minimum of 10 - 12 years of experience in contract management within the construction or
engineering sectors.

*Proven experience in commercial management post-contract, ideally within large-scale projects.
*Strong negotiation and contract management skills.

*Excellent leadership and team management capabilities.

*Effective communication and interpersonal skills.

*Bachelor's degree in Quantity Surveying, Construction Management, or a related field.
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A=COM
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schedules and overall project support.Establishes regular meetings to review package status and formulate action items.

Qualifications

* Bachelor's Degree in quantity surveying or equivalent
+ [Minimum 15 years of experience
« MRICS is essential

Additional Information
Here, you will have freedom to grow in a world of opportunity.

We will give you the flexibility you need to do your best work. Whether you're working from an AECOM office, remote
location or at a client site, you will be working in a dynamic environment where your integrity, entrepreneurnial spirit and
pioneering mindset are championed.

With infrastructure investment accelerating worldwide, our services are in great demand, and there’s never been a better
time to be at AECOM! Join us, and you'll get all the benefits of being a part of a global, publicly traded firm — access to
industry-leading technology and thinking and transformational work with big impact and work flexibility.
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A=COM
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+ Preparation of the internal estimate at completion (EAC), and the provision of reports on earned value, progress
against milestones, cash flow, and cost management. Appropriate action is then taken to mitigate any issues as they
arise, and opportunities are sought to improve the profitability of the project.

+ Responsible for the preparation of the application for payments and invoices to the Client, resolution of any issues, and
the prompt collection of payments.

Qualifications

» Bachelor's Degree in Engineering, Guantity Surveying, and /or Law
+ Pre and Fost Experience

« MRICS is advantages
Additional Information
Here, you will have freedom to grow in a world of opportunity.

We will give you the flexibility you need to do your best work. Whether you're working from an AECOM office, remote
location or at a client site, you will be working in a dynamic environment where your integrity, entrepreneurial spirit and
pioneering mindset are championed.

MRICS — APC- Journey
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Apply to Currie & Brown X

I EEEEEEEEEEEEEEEE——— BT%

Additional Questions

What = your monthiy sslary sxpectation in S4RT7 *

o

O you hawe 3 transferrable lgama?

Are ol & charmersd gQueantive sireevorn £ oosh management nrofessional with MBICsT *

Lripmitiing iz spolicaton won's chenge walr Lnkedin pradile,

Applashon powsed by Limkaclin | Belp Contes
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Apply to CJB SEARCH - siey jipw o 2 ww x

655

Additional Questions
Have you completed the Tollowing level of education: Bachelor's Degree?
o B8
How many y2ars of Construction experience do you currentiy faves™

28
Are you MRBICS, MICE or eguivalent qualifieg?*

Yes o

Submitting this application won't dhange yvour Linkedin profile

Apphcation powered by Linkedin | Help Center
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End of Lecture 1

End of Lecture 1l

Thanks for attentions

‘ eS.HJS.CA
MEJQJA&\LAJJ?SJQ" eM\
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