[ CTATYC: TECT-[PANB CTPATOMMAHA ]
" ®OPMAT: XWBOW OTKPbITbIA YPOK ]
| NATA: 2 AMPENA, 15:00-17:00 GMT+3 ]

‘ ; }

| 2 . : ] J 3 ~3 <

Pl
P : '
| \ Nl

X P » w
LEB1 - > ~
Q

\ XN

4 7 i e Ry
A1 i a2 o

RN

KOHCprKTMBHaﬂ
KOHCprHTaUMSI

VH>XEeHEepPHbIV anropuTt™ ao1s
NneperoBOpPoOB B C/TIOXHbIX CUTYaLIUAX

A) NotebooklM




16+ net' 26,000

OMbITa Ha PbIHKE 0OyYeHus BbINYCKHUKOB MO BCEMY MUPY
Soft Skills

KOMMaHUN J0BEPAIOT HaM 3KCNepToB-NpPaKTUKOB
oby4yeHune CoTpyaHUKOB ypoBHA CxO u Founder

Mbl HE YYMM TEOPUM U3 Y4EOHMKOB. Mbl y4MM AOCTUraTb CBOUX LiEJIEN

U ueneu busHeca, CoOXxpaHasa yenoseyeckoe nuuo 1 3apasbivi CMbIC.




TenemeTpusa ynpasneH4YeCKUX cooeB

Co6oun ncnonHeHus
(Execution Failures)

LERR-01] He npwucbinawoT
BOBPEMA OTYETHI.

LERR-02] OfewawT cpenaTb
3a 2 Yyaca N BEYHO He
yCcneBawT .

LERR-06] [OenaioT
YOUBUTENbHO HENpaBubHbIE
BeWn, kKorga BCE Ha 100%
ACHO .

A HapyLieHna KOMMUTMEHTOB
(Commitment Breaches)

[ERR-03] Ona3pgbiBawT WU
BOBCE He NpuXodAaT Ha
MUTUHT .

[ERR-04] WrHopupyloT
BaXHble BOMPOCHl U He
BO3BpAallaloTCA C OTBETOM.

[ERR-07] HapyuwatoT
NOrOBOPEHHOCTW, KOTOpbIE
CaMn Xe npennoxunu.

A Adednunt npnusHaHus
(Recognition Deficits)

lERR-05] ®opmanbHo
«cornacHo» ¢ ¢upbexKom, HO
HUYEro He MEeHSIT.

|ERR-08] Bbl cTapaeTechb,
HO PYKOBOOWUTENU HeE
3aMeyvyalnT Ball BKNap,.

lERR-09] B cnyyae npobnem
Ha BaC BeWwawT BCcex cobak.

[ERR-10] MpoponxatT
rpy3uTb 3agavamu, Korpaa
Bbl YXE& He cCnpaBnsieTech.
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Aapo npo6sembl: CUCTEMHBIN COOU KOMMYHUKaL UK

[ERR- 03]

CnMCOK CUMNTOMOB
MO>KHO NPOAO/KATh
6eckoHeuyHo. Ho sapo
OAHO: HapyLUalTCS

J NPUHLMNDI

— [ERR-07)]/}—= B D KopHeean owmnbKa cCUCTEMDI KOHCTPYKT"BHOFO
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N 'MOMatoTCH OHU HE TOJTbKO Y
o APYrUX — OHW JIOMAtoTCA Uy Bac.
Jlfoov genaroT He TO, YTO OT HUX
OXupaellb, He Tak U He Toraa.




TexHonorus: KOHCTpYKTUBHAA KOHMPOHTaLUS

ANroputMm, paspaboTaHHbin AHau poyBom (CEO Intel), ona cutyauymn,
KOrja CTaBKMW BbICOKM, @ 3MOLIMM MELLIAIOT.

|CHuMeHne HanpsaKeHus]
LLIa6noH cTpyKTypur3aumum
pa3roBopa, KOTopbiv paboTaer
Ha OXNaXJeHwue, a He

Ha acKanauuio.

[Ynep»aHue ¢okycal
YKecTkaga pukcauma
BHMUMaHWA Ha npobneme,
a He Ha NINYHOCTU
cobeceaHUKa.

[AexopvpoBaHue motuBauun] [ExxegHeBHas uHTerpauusn]

BCKpbITUE CKPbITOro Ba30Bbl UHCTPYMEHT, C
KOHTEeKCTa APYrov CTOPOHbI KOTOPbIM pyKOBOAUTENb
NANA MOUCKA TOYHOW paboTaeTr KaxAblv AeHb.
aprymeHTauunu.
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CrtpaTonnaH

To4yka Bxoaa

neperpys. Moar

nouck VPN. KopTu3onbHblii 1
1 6e3onacHoCTH

3aHAT Bonpocamu 6a308

BbiBof: UT06bI COXpaHATL yNpasn

5€30MacHbIN KOHTEKCT. TPeHNpPOoBKa
NPOpECCUOHAaNbHbIX MbILUL, BMECTO

OECKOHEeYHOro CKpOJIINHra NIEHTbI.

€HWe CBOeI Kapbepoit, MO3TY HYXHO MECTO, OYMLLEHHOE OT LyMa.

Brinxaiilune 2 Yaca — Balua MHBECTULNA B COBCTBEHHYIO YCTONYMBOCTb.




CekpeTHbin uHrpeauneHT: lnkn Konba

ba3oBad MeToanKa 06y4eHns B3pOCIblX, Ha KOTOPOW NOCTPOEHbI BCE HALLIW
nporpammbl. Mbl He faem TEOPUo, KOTOPYHO HEb3a NPUMEHUTb 3aBTPa YTPOM.

CranikuBaemcs ¢ peasibHOW
60Nb0 1 Xa0COM.

\,/ 2. Pedpnekcus |
) ] (Reflection)

AHaNIU3npyem, noYemy
CTapble METO/ibl He PaboTaloT.

(4. [lparmaTuka N\ / |

(Pragmatics)

[lpyMeHsiemM LLaboH
Ha XWNBOM Keuce.

3. Teopusn (Theory)w
[lony4aem TOYHbIN AITOPUTM

(Hanpumep, penmBOpK pPoyBa).
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Manas wecTepeHKa B 60/1bLIOM MeXaHn3Me

YrpaBJieHe KoMaHaou
HaBbIK CIOXHbIX U npoteccamu
NeperoBopoB \
(TecT-ppaiis) |

'

\ OnepaLnoHHoe

COBEPLLEHCTBO bU3HEca
(IMonxasa cuctema CtparonnaHa)

KOHCTPYKTUBHAA KOHMPOHTALMA — 3TO NULLb 0AuH U3 15 Mmoaynen. ToYeYHbln anroputm
crnacaet ofuH pasroBop. CuctemHoe 06y4eHue cnacaeT Kapbepbl U KOMNaHWW.
BbICTPOMUTE BCHO apXUTEKTYpy MeHeaKMEHTA.
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CouunanbHbin nudT: KapbepHbin LeHTp CTpaTonnaHa

1N TeX, KTO y)Ke «BbIPOC» U3 TEKYLLEN ponu, yctan ot KopnopaTMBHow
DYTUHbI U XOYET MacLLUTabupoBaTb CBOW OMbIT. By iaman =
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Balu nyTb B HOBYIO NPOMECCHUIO.
MbI nOMoraem BbIMyCKHWKaM CTaThb:

0 3 -» HesaBucumbiMmn | f .
[‘3 jbcEepalay H O Koyuamu HQ KOHCY/IbTaHTaMM |

3anucbiBauTeChb B IUCT OXKMAAHUA — 3TO Balll ﬂpﬂMOﬁ BbIX0A

Ha PbIHOK 0BYYEHUS M KOHCANTUHIa C Hallew NoAAEPXKKOM.
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Bbl y)Xe coenanu nepsebiu Wwar. Coenante BTOPOU.

XBaTUT KONNEKUNOHUPOBaATb MHCaUTLI. [1peBpaTute CBOU 3HaHUA B PabOTAOLLYO CUCTEMY.

Bbi6paTb CBOIO POJ/ib U 3a6POHUPOBATb MECTO
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