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Kak namepATb peasnbHyo LeHHOCTb Al-BHeapeHUn 1 nsbexkaTtb NMNOTHOro aga

Pedgat AmeTos - Stratoplan - 30 aHBapAa, 2026



INTRO

Refat Ametov

CEO & Co-founder Devstark
Al Solutions Architect, Researcher & Author

‘:'\_‘ Refat Talks: Tech & Al ﬂ Refat Ametov
QE »  @nobilix in/refat-ametov

Ko-thayHnep Devstark n SpreadSimple —
cTpoum Al-first npoaykTbl

KnuneHTbl: Porsche, Forbes-featured ctapTansil,
enterprise n3 EU n US

3+ roga BHegpeHnAa GenAl B production
KoHcynbTupyto rno Al-ctpatermm — oT nepBoro

POC po macwTtabupoBaHua


https://www.devstark.com/
https://spreadsimple.com/
https://t.me/nobilix
https://www.linkedin.com/in/refat-ametov/
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PeanbHocTb Al-BHeagpeHun



Llnthpbl, KOTOPbIE He NoKasbiBatoT Ha
KOH(pepeHUnAax

YTO Mbl BUAUM B HOBOCTAX YTo noka3biBalOT uccrenoBaHuA
= 72% koMmnaHun BHegpunu Al B npogakLueH = 95% GenAl nMnoToB He aocTurarT BU3Hec-
= 78% opraHusaumn ncrnons3ytoT Al (poct ¢ 55%) B/INAHUA

= $1.9M cpenHve NHBECTLMN Ha OpPraHn3auunio = 42% koMmnaHun oTkasanucbk ot Al-mHnumaTtme

(6b110 17%)
= <30% CEO poBonbHbl oToayen ot Al-mHBecTuumin
= 46% npoekToB 3abpoweHsbl mexay POC v

BHEApEeHnem


https://fortune.com/2025/08/18/mit-report-95-percent-generative-ai-pilots-at-companies-failing-cfo/
https://www.gartner.com/en/newsroom/press-releases/2025-06-30-gartner-survey-finds-forty-five-percent-of-organizations-with-high-artificial-intelligence-maturity-keep-artificial-intelligence-projects-operational-for-at-least-three-years
https://www.ciodive.com/news/AI-project-fail-data-SPGlobal/742590/

bapbepbl 3aBUCAT OT 3PeJIOCTA

Top Barriers for Al Inplementation
Percentage of respondents

High maturity (n=153)
W sumoftop3 M First choice

Security threats

Data availability or quality

Integration of Al in other
applications or systems

Technical implementation

Deploying and
operationalizing Al

Cost of running
Al initiatives

Funding Al initiatives

Governing Al use

Getting the
talent required

Involving the business

Low maturity (n=98)

Finding the right
use cases

Data availability
or quality

Getting the
talent required

Funding Al initiatives

Measuring value

Deploying and
operationalizing Al

Hallucinations and
inaccurate output

Involving the business
Cultural resistance

Integration of Al in other
applications or systems

n varies; Al leaders whose organizations deployed at least one Al use case in production

Q: What are or will be the top three barriers to the implementation of Al initiatives within your organization?

Source: 2024 Gartner Al Mandates for the Enterprise Survey

828446_C

YTo oTnuyaeTt 3penbix:

= 63% namepatT ROI n customer impact
= 91% nmetoT dedicated Al leader
= 57% 6usHec nosepaeT Al (vs 14%)

MHcanT: Hespenble pewatoT "4yTo CTpOnTh",
3penble — "Kak MacwrtabuposaTb"

0% 25% 50%

Gartner.


https://www.gartner.com/en/newsroom/press-releases/2025-06-30-gartner-survey-finds-forty-five-percent-of-organizations-with-high-artificial-intelligence-maturity-keep-artificial-intelligence-projects-operational-for-at-least-three-years

MIT CISR: 4 ctapuu Al-3penocTtu

62% KOMMAHWW 3ACTPANN HA CTAONAX 1-2

CTAOUA 1 CTAOUA 2 CTAOMUA 3 CTAOUA 4

28% 34% 31% 7%

JKcnepumMeHTbl MunoTobl MacwTabupoBaHue Future-Ready
Al-rpaMoTHOCTb, NOUTUKM, MeTpwuku, npoueccsl, MnaTdopma, KynbTypa "Tectupymn Al BO BCcex npoueccax,

npoobl KoMMeTeHuuun N y4mch" MOHeTu3auuA

Bapbep Stage 2 — 3: CxoAMMOCTb AaHHbIX:MIT 7% + McKinsey 5.3% + Gartner = 5-7%
OT KOMaHAHO-KOHTPOJIbHOM Ky bTYpbl K KOY4-KOMMYHUKAaLMOHHOMW ycnewHbIx

MIT CISR (n=721)


https://mitsloan.mit.edu/ideas-made-to-matter/whats-your-companys-ai-maturity-level

I'oe TepAoTCA NUNOTHI

BOPOHKA MNMPOBAJA

BusHec-BnuAHue
MacwTa6upoBaHbl

B npopakuweHe

MunoTtbl
3anyuweHbl

Kaxkobin atan otcemBaeT 50-80%. Yenex TpebyeT NpoxoXXaeHuA Bcex 6apbepos.
MIT Sloan, Gartner, S&P Global


https://fortune.com/2025/08/18/mit-report-95-percent-generative-ai-pilots-at-companies-failing-cfo/
https://www.gartner.com/en/newsroom/press-releases/2025-06-30-gartner-survey-finds-forty-five-percent-of-organizations-with-high-artificial-intelligence-maturity-keep-artificial-intelligence-projects-operational-for-at-least-three-years
https://www.ciodive.com/news/AI-project-fail-data-SPGlobal/742590/

YHacTtb 2

Tpu cuctemHbix paspbiBa (gaps)



Gap #1: 80% nsmeparoT ABMKEHME,
20% — nporpecc

MEASUREMENT GAP

Y10 usmepsaiot 80%: Y1o usmepAarot 20% BbICOKOI(PPEKTUBHbBIX:
+ KonnyecTtBo nono3osatenein Al-MHCTPYMEHTOB  BnuaHue Ha Bbipy4Ky ($)
+ 3anpochbl B AeHb / prompts + CokpaweHue 3atpar ($)
* % BHeOpeHWA NHCTPYMEHTOB * BpemAa 0o ueHHoCcTU (aHNW)
* ABTOMaTn3MpPOBaHHbIE Laru * CHMXeHne ownbokK (%)
AHarnornsa: IsmepATb 3anpockl = u3aMepAaTb email Kak MeTpUKy ®dakT: Bbicokoapenble B 3x yawle nposogAT ROl-aHanns (63%

MpOAYKTUBHOCTH vs 20%)


https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai
https://www.gartner.com/en/newsroom/press-releases/2025-06-30-gartner-survey-finds-forty-five-percent-of-organizations-with-high-artificial-intelligence-maturity-keep-artificial-intelligence-projects-operational-for-at-least-three-years

Kak BbIrnagAaTr rnpaBuJibHbie MeTPUuKu

METPUKA AKTUBHOCTWN — BU3HEC-METPUKA

®yHKUMA N3mepsaioT Hy>XHO namepaTtb

Finance - Invoice Processing "500 nokymeHTOB 06paboTaHo" 75% | Bpemsa o6paboTku

Support - Self-Service "Al oTBeTnn Ha 10K 3anpocos" $6.00 — $0.50 3a TnkeT

HR - Resume Screening "Al npocmoTpen 2000 CV" 78% | cost-per-hire

MaTTepH: akTMBHOCTb (LUT/3anpockl) — GusHec-pe3ynbTar ($, Bonpoc-tecT: Bawa meTpuka oTBeyaeT Ha "CKOMbKo geHer?"

%, BpeMA)


https://www.mckinsey.com/capabilities/strategy-and-corporate-finance/our-insights/how-finance-teams-are-putting-ai-to-work-today
https://www.zendesk.com/blog/ai-customer-service-statistics/
https://www.hiretruffle.com/blog/best-ai-recruitment-statistics

Gap #2: 84% npoBanoB — JIMAepPCTBO,
He TeXHOJ1I0rmu

ORGANIZATION GAP

84% 62% 93%
npoBanoB = NMAEepPCTBO 3acTpAnnN Ha HU3KOW 3penocTu TeHeBon Al y pykoBoauTenemn
MNpakTnka BbicokoadhhekTBHbIE HunskoaddekTrBHbIE
BbloeneHHbin Al-nugep 91% 39%
LleHTp KOoMNeTeHLuI (8x ROI) X
JoBepue 6usHec-nogpasneneHnin 57% 14%


https://fortune.com/2026/01/20/davos-world-economic-forum-leaders-shift-focus-to-ai-roi/
https://dataconomy.com/2025/12/10/why-84-percent-of-ai-projects-fail-and-its-not-the-technology/
https://www.gartner.com/en/newsroom/press-releases/2025-06-30-gartner-survey-finds-forty-five-percent-of-organizations-with-high-artificial-intelligence-maturity-keep-artificial-intelligence-projects-operational-for-at-least-three-years
https://mitsloan.mit.edu/ideas-made-to-matter/whats-your-companys-ai-maturity-level

Shadow Al: npeBpaTutb yrposy B
aKTUB

93% PYKOBOOUTENEW YXXE MCMNONb3YIOT Al

Ctparteruna B 4 wara:
Shadow Al — ncnonb3oBaHve coTpyaHNKaMN HEOO0OPEHHbIX

Al-uHcTpymenToB (ChatGPT, Claude, Gemini) pna pabounx 1
3apgay

O6Hapy>X1Tb: AHOHUMHbIA ONPOC

2 ) MoHATb: [No4yemy 3TN UHCTPYMEHTbI?

3 ) ®opmanusosatb: Approved list + guidelines
o o
80%+ 93%
4 ) WHTerpuposathb: Jlyywme NnpakTmku — B NpoLECChI

COTPYOHVKOB UCMONb3YIOT pyKoBoauTenei
Heogo6peHHble Al- NPU3HalT UCMOJIb30BaHMe
NHCTPYMEHTDI NNYHBIX Al Mindset shift: Shadow Al — 6ecrnnatHbIi market research

#1 npuumHa: opuumanbHaa nporpaMmMa He pellaeT peasbHble
3agauv


https://dataconomy.com/2025/12/10/why-84-percent-of-ai-projects-fail-and-its-not-the-technology/
https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai

Gap #3: Auc6epr 3atpart 1CO

COST GAP

API, nuueHsum

Data Engineering 25-40%

WHTerpauma 20%

Moppepxka 15-30%

Governance 5-15%

Change Mgmt  20%+

70%

TCO = Total Cost of Ownership

65%

3atpart INOCIJIE deployment

Data Engineering
MHTerpauma

Moppepxxka (model drift)
Governance / Compliance

Change Management

85%

HepooueHmBatoT TCO

25-40%

2-3x OoT nnaHa
15-30%

5-15%

20%+

MpaBuno: Het TCO Ha 12 mec = He roToBbl K NUOTY

Xenoss TCO Analysis


https://xenoss.io/blog/total-cost-of-ownership-for-enterprise-ai
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[lpakTuyeckue peLueHuA



Use Cases:

ObICTpbIE VS

cTparernyeckue

E NCKATb ROI

BbicTpble nobeabl (payback < 3 mec)

®yHKumA Use Case

Finance Invoice Processing
Sales Proposal Generation
Support FAQ Chatbot

B V=

Document-heavy Rule-based

Crparternyeckue (payback 6-18 mec)

ROI ®OyHKUMA Use Case ROI
150-300% HR Resume Screening 340%
2-3x win rate HR Policy Chatbot 400%
533% Legal Contract Review 70-90% time !

A Mouemy aonbuie: nHTerpauumn, change mgmt, compliance

High-volume
99% Fortune 500 ncnonbaytoT Al B pekpyTuHre

CoBeT: HaumHanTe ¢ pyTuHbl, He ¢ "TBopyeckmnx" 3agad
McKinsey, Zendesk


https://www.mckinsey.com/capabilities/strategy-and-corporate-finance/our-insights/how-finance-teams-are-putting-ai-to-work-today
https://www.zendesk.com/blog/ai-customer-service-statistics/

Casebook: 100+ keucos

PAHHWIN 0OCTYN ONA YYACTHMKOB

B+ AlUseCases - + New slide

1

Table of Contents

# docusign

1y Syneos

sonRal

sonJohnson

SR

Trellln

Finance
HR
Legal
Support
Sales

Opyrue



https://ishortn.ink/devstark-ai-casebook

Keuc: Al Data Pipeline

EVENTS/TOURISM DATA PLATFORM - CLUA

® Npo6nema A7 Pesynbrar
= B2B SaaS: naHHble 0 NnoKasibHbIX MBEHTax A1 ropoaos, o Al 1 knueHT /2 mec
asponopTos Mocne Al 3-5 knueHToB / Mec

=  COTHWN NCTOYHNKOB: MyHULMNANNTETbI, Nabbl, KNy6bl,
Capacity unlock 5x+
LepKBu

NOATBEPXXAEHO 3a 2 KBapTana
= 1 KnueHT /2 mecAua — pyyHaa paboTa orpaHn4MBaeT Al &

pocT
= PaspaboTymku NUAAT napcepbl BMECTO NpoayKTa Q Wncaitt
Al Kak BHYTPEeHHUI ycKopUuTesb. KnneHtam BaXkHbl
{0} PeweHue Ka4yecTBO M CKOPOCTb AaHHbIX, a He TO, YTO NoA KanoTtom Al.

= Al pipeline: c6op — LLM Hopmanusauma — QA
= Quality-gate areHT: gegynnukauua, Banupauma

= WuBecTtuuma: ~$100K (rog 1, all-in)



ICE+ Scoring: chpenviBopk BblOOpa
use case

Kputepuin

Impact

Confidence

Ease

User Demand

Data Quality

Scalability

Sponsor

Bec

20%

15%

15%

15%

15%

10%

10%

OnucaHne

$ BNMAHME Ha BbIpyYKy/3aTpaThbl

[aHHble ecTb, Noaxon NPoBEPeEH

Cno>kHOCTb BHEAPEHMA

PeanbHasa 605k vs "nice to have"

YucTole, [O0CTYyNHble OaHHble

Mo>kHO pacwmpnTb?

To4HO ecTb broaXkeT?

=70: GO

OTNnYHbIN use case

50-69: CONDITIONAL

CHayvana 3akpbITb gaps

<50: NO-GO
Bbibpatb apyrou use case

K KpacHbie dpnaru (aBTo No-Go):
HeT baseline - HeT cnoHcopa - OaHHble B cunocax - Customer-facing c legal
pYCKOM



Kak cuutatb ROI

OT MPNOPUTUSALNN K LNDOPAM

@ ROl
(Benefits - Costs) / Costs x 100%

(® Payback Period
Total Investment / Monthly Savings

/\ Costs = TCO, He TonbKo nuueH3usa. NomHuTe ancbepr? 65% 3atpar
nocne deployment

NMPUMEP: INVOICE PROCESSING (-75% BPEMA)

500 cyeToB x 45 MyH x $30/4ac $11.2K/mec
Mocne Al (75% 1) $2.8K/mec
Monthly savings $8.4K
Investment (TCO 12 mec) $40K
Payback 4.8 mec
Year 1 ROI 155%

Mopapok: ICE+ Bbi6pan use case — ROl nogTBepann undpamm —
6to0KeT pacnpenenéH



brog)xeT nunoTta: NPoCTOn rNPUHLAN

70% HA NMIOOEW. 20% HA OAHHLIE. 10% HA ANITOPUTMBbI.

(® HuskoadpekTUBHbBIE:
70% Ha TEXHOMOMMM — OTSINYHBIN UHCTPYMEHT, KOTOPbIA HUKTO He
ncnosnb3yet

OpueHTUpbI Mo GIOMKEeTY:

* MuHumanbHbIn: $20K-$60K (API, 1 use case)

» TunuuHbin: $60K-$250K (MHTerpaumm, 2-3 use cases)
» KomnnekcHbliit: $250K-$500K+ (enterprise)

BbicokoathheKTBHbIE MHBEPTUPYIOT TUMNYHOE pacnpeneneHne
P PTVRY pacripen MpaBuno: Ecnu 6ropmxeT He no3sonAeT 20% Ha change management —

ypeXxbTe SCope, He TPEHUHT

RAND Corporation, 2024


https://dataconomy.com/2025/12/10/why-84-percent-of-ai-projects-fail-and-its-not-the-technology/

KomaHpga nunoTta: npuHLMN

CROSS-FUNCTIONAL, HE SOLO

MuHumym 3 KOMneTeHUUN: /\ AHTUNATTEpH

(h BwusHec: Tpebosanua, npropuTeTsl, ROI «OpnH data scientist Ha Bcé»

ML-nH>eHep 6e3 6U3HeC-KOHTEKCTa U MHTerpauumn = 4OpPOoromn

<> TexHUKa: MopLenb, UHTerpauma, nHgpa
3KCMNepMEHT 6e3 pesynbraTta

2 DomeH: Banupauuva, edge cases, adoption

Het pecypcoB?
MacwTtab 3aBMCUT OT KOHTEKCTa: HaunuTte ¢ API-nogxona — TpebyeT MeHblue ML-akernepTusabl. [JoKaxute
CrapTan: 2-3 yenoBeka CoBMeLLA0T ponu value, NOTOM MaclTabnpyiTe KOMaHay.

Enterprise: 5-10+ ¢ BbleNeHHbIMU PYHKLUMAMU



Top 10 puckoB Al-nusioTa

Puck

KauyecTBO AaHHbIX XY)Xe OLIeHKMN
ConpoTuBneHne BHeApPEeHUIo
PacnonsaHue scope

CnoHcop TepAeT uHTepec
KnioueBon yenosek HegoCTymneH
WHTerpaumna cnoxxHee nnaHa
KauyectBo oTBeTOB Al

TCO npeBbiwaeT 6r0pKeT
Mpo6nembl ¢ KOMMNIAEHCOM

3aBucumocTb OT BeHaopa

BepoaTHOCTb

B

o O o T O O w

T

MmnakTt

MuTturauma

Banupauma Ha cTapTe, MOHUTOPUHI KayecTBa

20%+ 6rogyxeTa Ha yrnpasfieHne N3MEeHEHNAMU

3amoposka scope k Week 3, hopmanbHbI 3anpoc Ha N3MeHeHUA
ExxeHepenbHble 15-MyH angenTol, npyeAska kK KPI cnoHcopa
Kpocc-obyveHne KomaHabl, LOKYMEHTUPOBATh BCE

MpoToTnn nHTerpaumm Kk Week 3, 3anacHor nnaH

Yenosek B KOHTYpe, HEMPEPbIBHbIA MOHUTOPUHT

MonHaa TCO mMopenb Ao cTapTa, eXXemMecAYHble PEBbIO

lOp. npoBepka k Week 3, ayaut-Tpein ¢ Day 1

MynbTU-BEHOOP OLEHKa, CTpaTerus Bbixoaa

MatTepH: 2 13 3 kpuTnyeckux (B/B) puckoB — He TexHu4deckue. KayecTBoO AaHHbIX U CONMPOTUBIIEHUE = NIIOOY U NMPOLLECChI.


https://www.rand.org/pubs/research_reports/RRA2680-1.html
https://www.gartner.com/en/articles/understand-and-mitigate-5-key-risks-of-generative-ai

Build vs Buy vs APl — maTtpuLa

pelleHnn

KAK BbIBPATb MOAXoA4

Kputepuu Bbi6opa:

Bonpoc

Al = KOHKYpeHTHOe NpenvyLecTBo?
EcTb 5+ ML-uH>xxeHepoB?
Perynupyembie paHHbie?

BromxeT <$50K/ron?

Hy>xeH pesynbTaT 3a Hepenn?

PekomeHpauua: Hybrid

API

Buy

Build

CpaBHeHue CTOMMOCTMU:

Mopxopn, Upfront
API $5K
Buy $0
Build $450-900K

Buy: Governance, compliance, multi-model routing | Build: Last-mile adapters, guardrails, nHterpaumm

MecadHo

$1-5K

$30/user

$50K+

Time

2-4 Hep,

4-8 Hen

6-12 mec



The Great Flip: Build — Buy

TPEH[ 2023-2025

2024

47 /53

2025

24/76

Build / Buy Build / Buy

() 60% BpemeHy — nHTerpauua, He Al

Build korpa: Buy korpaa:

= Al=CorelP = WHdpacTpykTypa

= YHuKasnbHble faHHble = Commodity-KOMNOHEHTbI
= KOHKYpeHTHOe npenmyLecTBo = Observability, sandbox

® KnioueBoit Bonpoc
Al onAa Bac — NPoOAYKT UM UHCTPYMEHT?

MpopykT — Build | IHCcTpymeHT — Buy

CoseT: HauHute ¢ API/Buy, pokaxumTe value, notom pewawnTte npo Build

Menlo Ventures 2025


https://menlovc.com/2025-the-state-of-generative-ai-in-the-enterprise/

Keuc: Agentic Bmecto RAG

EBPOMENCKOE MAPKETWUHIOBOE ATEHTCTBO

® Tloac RAG &) Pesynbtar

= Knowledge base: PDF, DOCX, PPTX, XLSX
"HacTtonbKo ny4dwe, 4To cHadana He nosepun"

=  Hpekcauua, YaHKUHI, SMOeaauHIN...

« TanniouMHaLMn, nepenHaeKcauma = [lonck no rurabantam — [OAU CeKyHAObl

. Y, nn —
= Mecsaubl pa6oTbl = HecTabunbHbIX pe3yfbTaT = HoBbI hainn — cpasdy focTyneH

=  HwuKakoro YaHKuHra, HUKaKom nHgekcaumm

éb PeweHue = B npopakweHe >6 mecAuesB

= BbikuHynun RAG
. Korpa pa6oTtaeT: COTHU-TbICAYM (PalnoB, YacTble OOHOBEHUA, HET
= Claude Agent SDK + channosana cuctema pecypeos Ha RAG pipeline

= rclone (CnMHXpoHM3auma) + ugrep (NOUck)



Key Takeaways

1 95% nunoTtoB npoBasiuBaroTCA 4 Y6usaute paHo

npl/l'«II/IHbI OpraHnM3aunoHHble, HEe TeXHNn4YecKune I'IpoeKT-soM6v| Oopo>Xe 4eCTHOro 3akpbiTnA
2 WsmepAauTe pesynbTaTtbl, He aKTUBHOCTb 5 Shadow Al — guarHocTuka

$ BNMAHNA, HE KONNYECTBO 3arnpocoB He yrposa, a 6ecnnaTtHanA pa3Benka notpebHocTen
3 70/20/10 6 HadHuTe c rotosoro

Jllogn — [aHHble = Anroputmebl CHavana pokaxkmte LEeHHOCTb, MOTOM CTPONTE CBOE

FnaBHoe: Al-ycnex = npaBunbHaA 3a4adva + NpaBuSibHble METPUKM + NpaBuUibHaA opraHM3auma



Cnacun6o!

Q&A

Pecgat AmeToB

&~ Refat Talks: Tech & Al
4> @nobilix

” Refat Ametov
-
in/refat-ametov

KoHcynbTauma no Al-ctpaTternm
cal.com/refat


https://t.me/nobilix
https://www.linkedin.com/in/refat-ametov/
https://cal.com/refat

