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Mbl poBenu Hall¥ OCHOBHbIe
nporpamMmbl Ao ypoBHs 9,23 / 10

*

Mbl pa3spabaTbiBaeM Kypcbl Ans
TOP-koMaHa 1 apganTupyem
arMaHcKue nporpamMmmbl

noa oTpacneBble 0COOEHHOCTH

[loackaXkuTte HaM, ECINN HE CEKPET:

y Bac B KOMNaHUn oby4yeHne, Hamm, nnaHbl, OOOKETHI?
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YTO0 Mbl peLuaeM OCHOBHbIMU NPOAYKTaMM

MeHe[)KepoB abCOMOTHO bUKCUPYIOT pe3Koe BbiropaHue
He roTOBbI YNPaBATb JIHOAbMMU. cpa3sy noc/ie NoBbILLEHUS.
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& [AnarHo3s: «JloBylKa NepBoro Ha3Ha4YeHus» paspyLlaeT BepTUKasnb ynpaBneHus.
E_ NcTouHuK: Deloitte 2025 Global Human Capital Trends _<>|
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> CTpaTerns MmeHsieTcs 6bicTpee,
YyeM KOMaHfAbl yCneBaloT

nepecTpoUuTbCH.

4 Gap Analysis

CKOpPOCTb U3MEHEHUA

DATA POINT 01 6usHec-cTpaTerum u
I i yctapesaHus hard skills
J Ay Bac B busHece?

N7
DATA POINT 02 Bo 4TO BhI NHBECTUNPYETE BPpEMA U JEHBIN CBOUX JTIOOEWN

4

CkopocTb apantauum soft skills
U KOMaHAHOM paboThbl

y

UCTOYHMK: LINKEDIN 2025 WORKPLACE
LEARNING REPORT
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ek WHXXeHepHO MblI y)Xe cobpanu 6e3ynpeyHblil MeXaHWU3M.
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CpepHnan oLeHKa

* OLIEHKA E

19.23/10,

PelueHne cobpaHo 1 npoBepeHo. Y Hac ecTb ABUratesib, TPAHCMUCCUS U LLACCH.
Ho 6a3oBas KOMMIEeKTauusa — 3To TONbKO Havyano. HacTpOMKK pelLatoT BCE.
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115 Kakoro KoprnopaTMBHOIO NAaHALLAC

HhTa KanmbpoBaTb Ball MEXAaHU3M?

s

Mbl MOXeM cobpaTb 6€CKOMMPOMUCCHBIN FTOHOYHbIN 6ONUA, MPAKTUYHBIA CNOPTKAP MK
yCUNEeHHbIN Be34exos. Bolbop 3aBUCUT OT TOrO, rae BaM NPeAcTouT exaTb.
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Pagap KOpnopaTUBHONO TPEHUA: 3aMepbTe YPOBEHb MeperpysokK.
OtTmMeTbTe "[a" pna Kaxgoro akTyaJlbHOro CUMMNTOMA:

PaccuHxpoH: CTpaterus MeHsieTcs bbicTpee,
ORGSR T YeM KOMaHAbl?

Tuxun cabotax: Crtparernyeckne MHULMATUBDI
BA3SHYT Ha YPOBHE MUAN-MEHeMKMeHTa?

MUKpoMeHeaxkMeHT: Bawwn VP Tywat noxapsl,
NOTOMY YTO YPOBHU HWXE HE ABTOHOMHbI?

BovHbl 32 pecypchl: Kpocc-(QyHKUMOHANbHbIE
KOMaHApl AensiT pecypcobl Aonbwe, 4YeMm AenawnT
time-to-market?

JloBylwKa akcneprta: Tumnuapl TawaT NpoeKTbl
Ha cebe 1 BbIropaT, BMECTO YNpPaBieHUA?
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MaTpuua KanmbpoBKU: apXUTEKTYpPa
peLleHnN Noa KaXabiv naHawagT.

410 "SH3 0%Y
TVLINIGZIROD

[[OHOYHbIN TPEK [opoackon Tpapuk Cadapu
(O-16ann) (2-3 6anna) (4-5 6annos.)

COCTOSAHUE
CPEADbI
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0-1 6ann: NopeanbHbIW
FTOHOYHbIN TPEK.
01 02 03
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ﬁp
2-3 6banna: [opoackon Tpaduk ¢ aMaMun u
4acToOMN CMEeHON pUTMa.

URBAN CLEARANCE

URBAN CLEARANCE

01 02 03

R&D. ERBPPLFF
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SPRING RATES
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KopnopaTtmBHoe

cadapu 6e3 npasu
OEPXUTCA Ha reponsme.

4-5 6annos
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' [TonHecuTe cBou
naHawadT B HaLly
R&D nabopatopwuto.
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Mbl OTKpPbIBaEM
B\ YepTeXM HaLLUX HOBbIX
B¢ nporpamm. NMocmotpure
Ha HUX Yepes Npu3my
BaLLIeN Tpacchbl U
CKaXKUTe, Yero He
XBaTeT, YTOObI ATOT
MEXaHN3M Mnoexarn
B BalLley peanbHOCTW.
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