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Are You a chartered professional? (@ rics

Recruiters are Hiring:

Contract Manager/Contract Eng./Contract Admin/Senior Chartered
Qs/ Commercial Manager/procurement Manager/Supply Chain
Manager/PM/CM./Project Eng./ Discipline Eng./Cost Manager/Cost
Eng./Cost controller/Cost Estimator/ Construction lawyer/ claims

professional.

MRICS Over view By Dr. Moustafa Ismail
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Moustafa l. Abu Dief, FCIOB, MRICS, CFCC™. . FCInst.CES, PMP®, CCP, PMI-RMP.

Contact details

moustafal ismail@yahoo.com

https://www.linkedin.com/in/moustafa-ismail-abu-dief-93798a16/

https://twitter.com/moustafaabudief

https://www.slideshare.net/moustafismail
00966508297971- 00966560074207 KSA

¥ @moustaf aabudief
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SUCCESSFULL RELATIONSHIP

OUR NEW APPROACH
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1. ZeroFailed Proj ect

2. Continuous Business Relationship




Dr. Moustafa lsmail, MRICS, CFCC, FCIOB, FCInstCES:
» Associate Prof. ABMS University- Switzerland

* Fellow, Chartered Institute Of Building, UK. (FCIOB)
 Consultant engineer, Saudi Council of Engineers

» Fellow, Institute of Civil Engineers Surveyors, (FCInstCES).

Profile

 Certified Arbitrator, Egypt, Kuwait, Bahrain, and KSA

« Fellow and A Prof. Justice Academy for Legal and economics studies, 2017
 Fellow, Institute Of Construction Claims Practitioner, US

» Risk Management Professional, and PMP®, 2006, MCI.Arb, MRICS, PMOC
« QMY QaManagement IRCA Certification.

 CCP- Certified Cost Consultant AACEI, US.

e Contracts’commercia Director, ZAMIL, Ital consult, Parsons, DAR , AECOM.
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Comercia/Claims director: Zamil, Ital consult, DAR, Parsons,
AECOM.
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RICS Overview

RICS

[As a globally recognised professional body, everything we do

IS desighed to effect positive change in the built and natural
environments] .l s cleliny) de by Lulay) Canal cila Hall JS

 Through our global standards, leading professional progression. (se<ll aaill a ga

we promote and enforce the highest professional standards in the development and management of

land, real estate, construction and infrastructure. 4sgall Gapliadl Jei a3k 5 aais

Our work with others provides foundation for confident markets, (8l s 48 Al 53

With +134,000 highly qualified trainees & professionals, & offices in financial market, we are placed
to influence policy & embed our standards within local marketplaces to protect consumers/ businesses
o il Alead Alaall Gl gud) B ol (5 giaal) Gudaiy lulnd) & il agia A4S 155 b yiaa 134000 A4S lia
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RICS Overview

RICS (institution not institute)

An independent, not-for-profit organisation, RICS actsin the public interest: sl mliall Jaat dsy ) e dabaia

v setting and regulating the highest standards of competence and integrity among our members,

T

el Y Al 3l 53 laadl Ll il sl e f adaii g alac) A 1) ancal gally il (sl 1) agas
" :

v providing impartial, authoritative advice on key issues for business, society & governments worldwide

v Serving the public interest:1881 Skl (3lisall 5 1868 sl
0 RICSwasfounded in London in 1868, and granted a Royal Charter by Queen Victoriain 1881.

0 The Charter requires the Institution "to maintain and promote the usefulness of the profession for

the public advantage.” Al lliall aald) ) shai g Jadlas of callaty SLa) (3Ll

An Institution is an organi&ation that An institute Is an organisation to advance

’;\ exists to serve a public purpose. the study of a particular subject.




RICS Overview

Why Join RICS?

RICS-qusalihed and traines professionals

Assh Pacific

107,000 | 20,100

Global passport: Our standards and
gualifications are recognised worldwide, opening
doors to global career opportunities. Increased

earning Lualle Ly i yize <o jo g pulic
potential: On average RICS professionals earn
more than their unqualified peers. An RICS

gualification also ensures that you can command

higher fees from clients.
il AiSe LS - paina _pil] G EYI e (Ao S 5 5$ of @50 SR
ded giall Coloasd) 50 gad | ki o f (e



RICS Overview

Why JoinRICS?  Fjye of the key benefits of RICS membership are:

1. Status: RICS credentials command respect from clients & peers by demonstrating you work to
highest professional & ethical standard.dsieal) s lesall Suaall (5 giveal) jledals () 815 e Slaall paii g ol fiaY) ) gas

2. Recognition: promoting value of RICS standards we aim to ensure that professionalism is embedded in
the market, which provides public confidence o jleall 48] 5 Las 48 jall 5 Asigall ¢ 5 ) A Cargs lle unlaa,

3. Market advantage: By working to RICS standards you provide unequalled confidence to the market
and gain acompetitive advantage. 4wl (a yall g A8 & B Alle unlia gLk S48 gl Gl

4. Knowledge: RICS provides a range of practice standards, CPD and best practice guidance to help
you maintain highest levels of professionalism, develop knowledge. _sbas s e il 5 s jlaadl Juadl 35
somalls ieal) skl

5. Network: With 125,000 professionals worldwide RICS connects you to professionals & clients in
local/global markets. 4laall s dxadlall Gl su) ao dalaiall llia 5 sunc /i jina 125000 Juad:




RICS Overview
Why Join RICS? lﬂ\@
IPRRTAES "8

d world of opportunity

1. Competitive advantage: RICS qualification looks good on your CV. Recruiters& employers demand it.

Professional development: Enhance your career prospects and support your development with RICS

CPD and world-classtraining.
2. Global passport: Our standards and qualifications are recognised worldwide, opening doors to global

career opportunities. Aalises caillyg J) Jouo oty md Al s
3. Increased earning potential: On average RICS professionals earn more than their unqualified peers.
An RICS qualification also ensures that you can command higher feesfrom clients. el S5

4. Risk mitigation: RICS qualification offers you greater protection against risk of redundancy

(termination), employers are increasingly using our accreditation to benchmark their people. _ads sl 5|z

o)


https://www.rics.org/uk/training-events/
https://www.rics.org/uk/training-events/

RICS Overview

RICS

Sledaidl

Royal Charter

and Bye-Laws
10

S gLl

We're
incorporated

by Royal
Charter, which
sets out our
objectives

Our Royal
Charter
requires usto
promote the
useful ness of
the profession
for the
advantage of
the UK public
and in other
parts of the
world.

i L e ST
aSLel| wllat ai !
oJlatly

In practice, the
charter means
that important
changes to our
constitution — its
bye-laws — have
to be ratified by
the UK
Government,
through the Privy
Council, even
after they’ve
been approved
by a mgjority of
our members
voting at a
general meeting.

JuSadd! § pla is ‘.53
A gSoet! (po ainy
oy I

el SUL 3l
il

The continued
demand for royal
charters, which
may seem an
antiquated
concept, shows
that they retain
their cachet in
the modern
professional
world asa“gold
standard” of
excellence and

Integrity.

Ll o SIL 3L
Jlell § nes pdge Tous
NANE S [BERY



RICS Overview

Key
RICS GOVERNANCE STRUCTURE - NOVEMBER 2022 mseperusec decwon memy Gty
Formal governance Dodes ragund by the
Charter and Byc-Lows
m QPOVEMmanie DOSCS
Q PRIVY COUNCIL
0 Grants & awards Royal Charter
cC
I
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I
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-
g GOVERNING COUNCIL
0 @
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(@) AUDIT, RISK ASSURANCE NOMINATIONS AND T MR PO
AND FINANCE COMMITTEE REMUNERATION COMMITTEE Koot Looid U oo 8
(MAP: MENA, SUB-SAHARAN, AFRICA)




RICS Overview

Corpordate RICS Governance

Our gover nance structure

Our Royal Charter reguires RICS to act in the public interest. Under the Royal Charter, RICS’
governing body is the Governing Council, which is responsible for approving RICS strategy and
vision, overseeing the effective delivery of the strategy’ , standards & regulation. Governing Council is
also responsible for approving changes to RICS’ constitution. Governing Council is supported by the

Executive Board and expert governance bodies populated by active RICS members, RICS employees &

Independent NON-EXECULIVES. alall tlall Jaall

LEVEL 1

o)



RICS Overview

Corpordate RICS Governance

World Regional Boar ds awds| sJlxe

RICS has divided its global membership into five world regions which each have a World Regional
Board reporting to the Member Services Committee. Each Board is responsible for developing a
strategy and business plan for their region.

UK and Ireland World Regional Board

Asla Pacific World Regional Board

Europe World Regional Board

Middle East and AfricaWorld Regional Board
Americas World Regional Board

View all World Regional Boards

o)



https://www.rics.org/about-rics/corporate-governance/world-regional-boards/uk-and-ireland-world-regional-board
https://www.rics.org/news-insights/asia-pacific-world-regional-board-chair-newsletter-july
https://www.rics.org/about-rics/corporate-governance/world-regional-boards

RICS OVERVIEW

RICS Standards & Guidance

Sector standards & guidance

Sector standards establish the expectations of members of the profession and RICS regulated firms when practising In specific disciplines and
relate primarily to techniecal competence and ethical conduct. Standards of conduct apply Lo all sectors.

Buiiding Surveying Standards » Land Standards > Real Estate Standards >

Dispute Resolution Standards > Valuation Standards > Construction Standards >

6 Sectors




RICS OVERVIEW

FIVE (5) Rules of Conduct

Members and firms
must be honest, act
with integrity and
comply with their
professiona
obligations,
including
obligationsto RICS

Members and firms
must maintain their
professional
competence and
ensure that services
are provided by
competent
individuals who

Members and firms
must provide good-
quality and diligent
SErVICE. iy leas!

Adle 83929

Members and firms
must treat others
with respect and
encourage diversity
and inclusion.

Sladedly goially ol A

dalig Llel.

have the necessary
expertise o Les/ sulass

Members and firms
must act in the
public interest, take
responsibility  for
their actions and act
to prevent harm and
maintain public

_confidence in the

profession. @iau el
Adgiwdl Jazig ‘al.\_”

1



Chartered Quantity

Surveyor Role

 What isChartered surveyor?

« A Chartered Surveyor is a

building surveyor who
assesses properties for
defects, future Issues or

problems. Value the property.
Surveyors produce a report so
you can see if the property is

a good investment, or if there
are any issues.yl o) oadd ,85 day

wolin latiee



CHARTERED QUANTITY SURVEYOR ROLE

d What isChartered surveyor?
To become a 'Chartered Surveyor', a surveyor will have taken extra
gualifications and had a certain level of experience, which is approved

by the Royal Institution of Chartered Surveyors (RICS).

Some surveyors:
may not have gone on to get these extra levels
of education to become chartered, but will still
be regulated by RICS, and be fully qualified.
These can be known as Assoc RICS, associates,

or simply building surveyors




Chartered Quantity Surveyor Role

« What does a surveyor do?

* RICS develops and enforces leading international
standards to protect consumers and businesses,

ensuring the highest level of professionalism.
Chartered surveyor’sjob involves:

* land, property and construction. They might be
asked to value property and examine buildings for
structural defects;, they might also offer expert

advice on environmental issues and construction.

)LQ-&“’MJJ:’.J-&S'W‘ “_.;-‘3.1." -s_iﬁ.a."-ua.zn."-ngjﬁ."
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Assessment of Professional Competence (APC)

ap The Assessment of Professional Competence (APC) ensures that candidates are competent and meet the
high standards of professionalism required to become a chartered surveyor.

IE_ The APC is based on candidates achieving a set of requirements and competencies. These are:

=2= amix of technical and professional practice, interpersonal, business and management

b
4 skills. Completing the APC and the professional interview successfully leads to

- (3 rRiCS
n" %onal qualification with RICS and the much sought after letters— MRICS. | # | | passed!




RICS -Pathways

Introduction

@R RICS pathways and competencies define the knowledge, skills, experience and competence

&  Thoserequired to become a chartered surveyor.
il Candidates must achieve a set of requirements and competencies.
“% Again, technical and professional practice, business, interpersonal, and management skills.

f2.  Thetechnical/optional competencies undertaken will depend on your pathway.

' ¥

o)



INTRODUCTION

Things to consider before you apply

Are you a senior professional, specialist or academic?
» your career has progressed based on seniority, specialisation or through academia, there is
assessment routes to match your experience:
v  senior professional — you have experience as aleader and manager
v  specidist — you have enhanced skills as a recognised authority

v’ academic — you are teaching or researching at a university.




INTRODUCTION

Things to consider before you apply

Direct entry . you may be eligible if you already have professiona qualifications If you
aready have professional qualifications, or are a member of another professional body, you may be
exempt from some of our entry criteriaand be eligible for direct entry. Jisodll julas any (4o clic)

Ex. Chartered Institution of Civil Engineering Surveyors. Cl CES.or g

Professional body/qualification Chartered alternative

designation applicable
UK institute of Chartered Foresters (ICF) * Professional Member (MICFor) Chartered Forestry Surveyor

* Relevant undergraduate degree
« 10 years' relevant experience post-Professional membership

Chartered Institution of Civil Engineerning Surveyors o  Member (MCinstCES) o Chartered Quantity
(ICES) * Relevant undergraduate degree Surveyor
* Five years' relevant expenence post-membership « Chartered Construction
Surveyor
Note: MCinstCES with no academic qualifications are eligible for direct entry with 10 years’ relevant * Chartered Land Surveyor
expenence post-membership

(Subsect to ICES speciaksm)

Germany OPA - Oberprufungsamt des Bundes — Successful completion of the 2nd German State Examination Chartered Land Surveyor




INTRODUCTION

Things to consider before you apply

To apply to be Chartered through direct entry, you’ll need:
v aproposer who is Chartered (MRICS) or aFellow (FRICS)
v arecord of your recent CPD (Continuing Professional Development)
v  aletter from the professiona body confirming your membership (i.e. CICES.org)
https://apply.rics.org/MricsDE/OpenA pplicationExist

Thisformisto enrol for the MRICS qualification through direct entry.

To complete this form and enrol online you will need:
- Proof of qualification or professional body membership - upload a copy of thisto the form.
* Your employer contact details

* Your payment details. e.g. Credit card isrequired

o)


https://apply.rics.org/MricsDE/OpenApplicationExist

INTRODUCTION

Things to consider before you apply

APC Prelim: do you have 5 or more years of relevant work experience?

v"Combine 5 years or more with any degree,

v’ or with an RICS-approved professional body membership qualification, and you may be able
to progressto afinal APC assessment following apreliminary review.

You can enrol on APC Prelim at any time, but must have 12 months of experience post degree

or membership qualification when you submit at the preliminary review stage.

o)



INTRODUCTION

Cualifications approved for entry onto an RICS azsessment - as of August 2021

(Y rRICS

The qualifications 2at out Below are accapted for aniry onto the APC w/ prediminary review ophion, the Sanior Professicnal
desocamant, and tha Spocialist Azcocsman

This is not an exhaustive list — all gualfications approved for direct entry to MRICS are also accepted i applicanis do not
mesat the conditions for direct entry.

Country urganisation

Association of Cost Enginasrs {ACOS1E) — Mambar (MACosIE)

Inatitute of Waorkplace and Faciliies Management {IWFM, formerly known a3 BIFM) — Member or Ceified
Membar with eithver the IWWEFRM | BIFM Lovel © Diploma of BIFM Level T Dipkama

i harbared Association of Bullding Engingars (TABE) - 2. Buikd E MCABE designation

Chararad instiuts of Bulding (CHOB) - Mamber (MCHIB)

Charared Instite of Environmantal Healih (CIEH] — Chartersd Envirenmental Health Pracitionsr

Chartered Instiuts of Management Accountants [CIMA} - Charlared Global Management Accountont

Ensrgy Institute (Ely — Membsar (MEI

Instidute of Chartered Accountants England and Wales (ICAEW ) or Institute of Chartered Accountanis Scotland
{ICAS) — Chartered Accountant

Institute of Ecology and Environmental Management {IEERM ) — Full Member {MIEE)

[rstitieteon of Ciil Engmesrs (10E ) — Full Mambar

Institition of Mechonical Engimaers (IME} - Full Mamibar

Institution of Structeral Enm@nears (ISE] — Chamarad Member

Recognized in the region

Recognized in the region

Featured in




INTRODUCTION

(A rRiCS

Royal Environmental Health Institute of Scotland (REHIS) — Chartered Environmental Health Officer

Royal Institution of British Architects (RIBA) — Chartered Member

Royal Incorporation of Architects for Scotland (RIAS) — Chartered Member

Royal Town Planning Institute (RTPI) — Chartered Member

Germany HypZert (F) Valuers — the requirements for Senior Professional Assessment have been modified for HypZert (F)
Valuers. Please contact RICS Deutschland for further guidance

China Shanghai Construction Cost Association (SCCA) — Full Member

USA Association for the Advancement of Cost Engineering Interational (AACE!) — Member with the certification Certified
Cost Consultant (CCC) or Certified Cost Engineer (CCE) or Certified Cost Professional (CCF)

Society of Industrial and Office Realtors (SIOR) — Full Member

Philippines Philippines Institute of Certified Quantity Surveyors (PICQS) — Full Member




INTRODUCTION

Things to consider before you apply

Do you have an RICS accredited degree?
v'If hold an RICS accredited degree, a number of entry points depending on your relevant experience

Find out if you have an RICS accredited degree
RICS ACCREDITED DEGREES. FIND THE RIGHT COURSE FOR YOU.

Please select 3 country . Taking an RICS accredited degree is the first step to becoming a chartered surveyor,
selec tn

Whether you are looking to study for an undergraduate degree or take a masters course you can search from
Flease select an establishment ' gyer 500 accredited courses to find the right one for you,

Flease select a department «  RICS works in partnership with universities to ensure that our accredited degree courses are relevant to industry,
This means that when you study on an accredited degree this will be recognised by employers as the benchmark
Please select a study mode ~ of guality.
Are you looking Tor infarmation on RICS Traiming courses?
Please select a course level g ' ; -

View the latest RICS training courses delivering a wide range of topics across a number of locations, and RICS
Please select a pathway ~ online training covering surveying and APC topics

\ Are Yo looking Tor infarmation an apprenticeships?




INTRODUCTION

Things to consider before you apply

Do you have an RICS accredited degree?

Lhrited Arab Emiranes

PFlease s=lect an establishment

PMlease s=iect a departmeent

Plezse select a study mode

PlEgss saipei 8 course ey

Plegte selplt 3 |I{I"'|'.‘\.".'."

£

Click on the row for more details on the course

10w |-_'-ntries

Shiow Cearch:
Study

# Course University mode Level

1 MSc - Commerdial Management and Henot-Watt Full Time Postgraduate
Cuantlty Surveying Linjversity Degree

" ME5c - Commercial Management and Hanot-Watt Castance Postgradeate
Cruantity Survaying Liniversity Learning Degree

E kASc - Commerdial Mamagement and Henot-Watt Hart Time Postaraduate
Cuantity Surveying Liniversiby Degree

4 k5c - Real Estate Investment and Finance  Henot-Watt Full Time Postgraduate
Liniversity Degres

5 BASEC - Aeal Estate Investrentand Finance  Herdot-Watt Part Time Postgraduate
niversity Degree

L PASc - Real Estate Investment and Finance | Herot-Watt Distance Fostgraduate
Liniversity Learning Degres

T MEc - Faclities Management Henot-Watt Distance Postogradeats



INTRODUCTION

Things to consider before you apply

For Chartered membership, you can choose from 22 different

Sector Pathways.

Find out more about Sector Pathways:

https://www.rics.org/join-rics/sector-pathways

o)



INTRODUCTION

Things to consider before you apply

Sector pathways

During your journey towards a RICS qualification, you are assessed on your sector-specific skills, knowledge and
cecior Pathways: Competencies Guide (POF

1.37MB]

You will select the sector pathway most closely linked 1o your area of expertize. Puslished date: (1 February 2022

experence

4=

For Associate qualification (AssocRICS) there are 13 sector pathways available,

For Chartered qualification (MRICS) there are 22 sector pathways.

How we assess your skills

For each sector pathway, you will be assessed against a range of specific competencies. These are sphit between mandatory, core and optional competencies:




INTRODUCTION

Things to consider before you apply

Find out if you have an RICS accredited degree

Y our entry route will depend on how much relevant work experience you have or 'Structured training' .
Competencies

Obtain sign off of the sector pathway competencies achieved, by a professional member, in order to be

able to use this experience towards the minimum of 400 days/2 years APC requirement.

For Chartered membership, you can choose from 22 different Sector Pathways.

Find out more about Sector Pathways:

o)



INTRODUCTION

Things to consider before you apply Ly

Remember %
s 1)

APC Prelim: do you have 5 or more years of relevant work experience?

Combine 5 years or more with any degree,

or with an RICS-approved professional body membership qualification, and you may be
able to progress to afinal APC assessment following a preliminary review.

You can enrol on APC Prelim at any time, but must have 12 months of experience post
degree or member ship qualification when you submit at the preliminary review stage.




APC Components-Submission

FOUR Components

1. 48HrsCPD
Continuing Professional Development (CPD) Record
v' If structured training you must complete a minimum of 48 hours per 12 months of structured training.

v" If not structured training, you need to demonstrate 48 hours in the 12 months prior to you final assessment.
v' If you are required to take a preliminary review you must demonstrate a minimum of 48 hoursin the 12 months
prior to your review and you must maintain an up to date CPD record prior to your final assessment.

v’ At least 50% of your CPD must be dedicated to for mal development.

o)



APC Components-Submission
2. Summary of Experience (SOE) / Competencies

Summary of Experience - Mandatory Competencies (1500 words in total)

Summary of Experience - Technical Competencies

You are required to write a maximum of 4000 words in total for your technical

competencies, this includes the core and optional competencies. $

Please complete the required number of competencies for your chosen pathway to
the specified level.

1500+4000= 5500 Word
3. Case Study (3000 word-2years)

4. Professional Module (Ethics-Rules of Conduct) (Care to be demonstrated in the SOE and CS).




Competencies

Mandatory — personal and professional practice and business skills (these are the same for all sector pathways)
Core-the main skills of your chosen pathway

Optional — additional skillsfor your chosen pathway.

Each competency is assessed at threelevels.
Level 1 - knowledge and understanding

Level 2 — application of knowledge
Level 3 — depth & synthesis/combination of technical knowledge & implementation. advise your client

The levelsyou are required to reach for each competency vary across sector pathways and depending
on whether you are applying to be Associate Member (AssocRICS) or a Chartered Member (M RICYS).

o)



Competencies

Mandatory

personal,
interpersonal,
professional
practice & business
skills common to all

pathways and
mandatory for all
candidates.

Competencies

the primary skKills
of your chosen
pathway

e

Select higher level

Technical
optional

Selected as
additional skill
requirements for
your pathway from

a list of
competencies
relevant to the

area of practice



Sector pathways. find theright way for you

Example 1.

Building Control
You ensure that building regulations and other legislation are followed in the design and construction stages of new
and altered buildings, giving advice when designs fail to meet standar ds or where unforeseen problems are found
on site. Thisincludes fire safety, energy conservation, structural stability and disabled access.

Associate Member (AssocRICYS)

To become an Associate Member on the Building Control pathway, you will be assessed against five Core

Competencies and one of the Optional Competencies.

Core Competencies 1. Applied sustainability. 2. Building control inspections.

3. Construction technology and environment services. 4. Fire safety. 5. Legal/regulatory compliance.




Sector pathways:. find theright onefor you £

O Optional Competencies BIM management Contaminated land Planning Works progress & quality M.

Example 1. Building Control Associate Member (AssocRICS)

Chartered Member (MRICS) Building Control  Mandatory + Core + Optional
you will be assessed against four Core Competencies and four of the Optional Competencies.

1 Core Competencies(to Level 3) Ix3 Levels= 12
1. Building control inspections. 2. Firesafety. 3. Inspection. 4. Legal/regulatory compliance.

0 Optional Competencies:. twoto Level 3andonetoLevel 2 2x3+2=8
1. BIM management 2. Building pathology 3. Client care (to Level 3) or Data management
4. Conservation and restoration 5. Construction technology and environmental services

6. Contaminated land Measurement 7. Planning and devel opment management 8. Risk management
9. Sustainability 10. Works progress and quality management Plusone L 2 either Core or Optional.

o)



Example 2.

Building Surveying Chartered Member (MRICYS)

Involved in all aspects of property and construction from supervising large mixed-use developments to

planning domestic extensions. This requires enhanced technical knowledge and enables you to work in
niche areas including building conservation, insurance, rights to light, party wall matters and

dilapidations/distruction.

v you will be assessed against seven (7) Core Competencies and three (3) Optional Competencies.
L Core Competencies (to Level 3) 6x3+1x1

1.Building pathology 2.Construction technology and environmental services 3.Contract administration

4. Design and specification 5. Inspection 6. Legal/regulatory compliance 7.Fire safety (to Level 1)




Example 2. Building Surveying Chartered Member (MRICYS)

O Optional Competencies: two to Level 2+1x2

1. BIM management 2. Commercial management 3. Client care (to level 3), or Conflict avoidance,
4. management and dispute resolution procedures 5. or Health and safety (to Level 3) or
6. Inclusive environments or Sustainability 7.Conservation and restoration 8. Contract practice
9. Design economics and cost planning 10. Development/project briefs 11. Fire safety 12.
Housing maintenance, repair & improvements 13.or Maintenance management 14. Insurance
Landlord and tenant 15.Measurement 16. Procurement and tendering 17. Project finance
18. Quantification and costing 19. Risk management 20. Works progress and quality management

Plus one to Level 2 from the full list of technical competencies, including any not already chosen from

optional list.

o)



Inclusive list of Pathways:

Commercial Real Estate Project Management
Corporate Real Estate - MRICS only Property Finance and Investment - MRICS only

Environmental Surveying - MRICS only Quantity Surveying and Construction _

Facility Management Research - MRICS only

Geomatics Residential

Infrastructure - MRICS only Rural - MRICS only

Land and Resources Taxation Allowances - MRICS only
Management Consultancy - MRICS anly Valuation

Minerals and Waste Management - MRICS only Valuation of Businesses and Intangible Assets - MRICS only

Personal Property/Arts and Antiques - MRICS only

Planning and Development - MRICS only




Example 3. Project Management

You occupy a central role (PM/CM/Head/Quality/Control M) in development process driving
successful completion of projects. From project brief to selecting, appointing and coordinating teams,
represent clients through construction programme, managing inputs consultants contractors, stakeholders

Associate M ember (AssocRICYS)

you will be assessed against six out of eight Core Competencies.
Core Competencies

1.Commercial management of construction.

2.Construction technology and environmental services.

3.Contract practice. 4. Procurement and tendering.
5.Programming and planning. 6. Project administration.
7.Project evaluation. 8. Risk management

o)



Example 3. Project Management
Chartered Member (MRICYS)
To become a Chartered Member on PM pathway, you will be assessed against eight Core Competencies
and two of the Optional Competencies.
O Core Competencies
1.Contract practice (Level3)
2.Development/project briefs (Level 3).
3.Leading projects, people and teams (Level 3). 5x3+2x2
4.Managing projects (Level 3).
5.Programming and planning (Level 3).
6.Construction technology and environmental services (Level 2).

7.Procurement and tendering (Level 2). 8. Project finance (Level 2).

o)



Example 3. Project Management
Chartered Member (MRICS)

O Optional Competencies. oneto Level 2

*Accounting principles and procedures OF Communication and negotiation (must be to Level 3) or

Conflict avoidance, management and dispute resolution procedures O Sustainability

*BIM management Commercial management

*Consultancy Services Contract administration

*Development appraisals L egal/regulatory compliance 2X2
M al ntenance management Performance management

*Purchase and sale Stakehol der management

*Supplier management Works progress and quality management

’\\Plus oneto Level 2 from either the Core Competenciesor Optional Competencies.



Example 3. Quantity Surveyor and Construction

Chartered Member (AssMRICS) i \‘.:’ }

* You are the cost manager. This involves the capital expenditure phase of a building or facility
(feasibility to design and construction).

* Involved with extensions, refurbishment, maintenance and demolition of afacility.

* Your experience may bein residential, commercial, industrial, leisure, agricultural or retail facilities;

you require the ability to manage cost effectively, equating quality and value with client needs.
Suits: a bl asls oIl el
Contract  Manager/Contract  Eng./Contract  Admin/Senior  Chartered Qs Commercial

Manager/procurement Manager/Supply Chain  Manager/PM/CM./Cost Manager/Cost Eng./Cost

controller/ Construction lawyer/ claims professional.

o)



Example 3. Quantity Surveyor and Construction
LAY

O Associate Member (AssocRICS) 5+1

you will be assessed against five Core Competencies and one of the Optional Competencies.

O Core Competencies

Construction technology & environmental services. Contract practice. Procurement and tendering.

Project financial control & reporting. Quantification & costing of construction works.

o)



Example 4. Quantity Surveyor and Construction ASS. member
O Optional Competencies ‘r \Wﬂ

hd

BIM management = Commercial management of construction  Design economics and cost planning

d Chartered Member (MRICS)  6x3+2
you will be assessed against six Core Competencies and two of the Optional Competencies.

 Core Competencies: to Level 3

1. Commercial management (of construction works) or Design economics and cost planning.

2. Construction technology and environmental services. ( dewatering- Concrete vs steel structures)
3. Contract practice.

4. Procurement and tendering.

5. Project finance (control and reporting).

6. Quantification and costing (of construction works). (NRM1-NRM2-NRM 3)

o)



Example 4. Quantity Surveyor and Construction

What is the structure of the NRM 17 Order of cost estimating and cost planning for capital building works
A Part 1. General Introduction
Part 2: Measurement rules for order of cost estimate
Part 3: Measurement rules for cost planning
Part 4: Tabulated rules of measurement for elemental cost planning
- Appendices
What isthe structure of the NRM 2? Detailed measurement for building works
A Part 1. General introduction
Part 2: Rules for detailed measurement of building works
Part 3: Tabulated rules of measurement for building works
- Appendices
What isthe structure of NRM 3? Order of cost estimating and cost planning for building maintenance works
Part 1. General introduction
Part 2: New rules of measurement for building maintenance works
Part 3: Measurement rules for order of cost estimating (renewal and maintain)
Part 4. Measurement rules for cost planning and renewal (R) and maintain (M) works
Part 5: Calculation of annualized costs for renewal (R) and maintain (M) works
,\.\Part 6: Tabulated rules of measurement for elemental cost planning




Example 4. Quantity Surveyor and Construction

Chartered Member (MRICYS)

Optional Competencies: two to Level 2

Capital allowances

Commercial management OF Design economics and cost planning (whichever is not selected as core

competency)
Conflict avoidance, management and dispute resolution procedures or Sustainability

Contract administration Corporate recovery and insolvency Due diligence aIgl Ll

Insurance Programming and planning Project feasibility analysis Risk management

o)
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Writing the Competencies

Business Planning Level 1.
« Demonstrate knowledge and understanding of how business planning activities contribute to the
achievement of corporate objectives.
Examples of knowledge comprised within thislevel are:
« Typesof businessplan, e.g. strategic, departmental, operational, corporate
* The essentia elements of a business plan
« Organisational structures
« Methodsfor financial benchmarking (e.g. key financial ratios)
« Meaning of working capital, stock, debtors and creditors
 Accounting techniques

 Forecasting techniques

ﬂ-\PI anning to meet corporate objectives.



WRITING THE COMPETENCIES

Ethics, rules of conduct and professionalism

Level 1

Demonstrate knowledge and understanding of the role and significance of RICS and its functions. Also an
appreciation of your personal professional role and society’s expectations of professional practice and
RICS code of conduct and conduct regulations, including the general principles of law and the legal
system, as applicable in your country of practice.

Examples of knowledge comprised within thislevel are: ——
» The structure of RICS = @ =

* RICS’ global and professional ethical standards

» Mandatory Professional Statements e.g. Conflicts of Interest
» Guidance notes and their status

* RICS’ CPD policy

* The role of Professional Groups

o)
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Writing the Competencies

Ethics, rules of conduct and professionalism

Level 1

Examples of knowledge comprised within thislevel are:

Bodies within the RICS e.g. Matrics, LionHeart
 Rules of conduct for members

* Rules of conduct for firms

» Policy documents

» Help sheets

* RICS Bye-laws

» Government, legislation and regulation

« Common law

» Construction and Technology Couirt.

o)



Writing the Competencies
Ethics, rules of conduct and professionalism

Level 2

Provide evidence of practical application in your area of practice, being able to justify actions at all times
and demonstrate personal commitment to the rules of conduct, ethics and RICS standards.

Examples of activities and knowledge comprised within thislevel are:

* Your involvement with RICS

* |[dentifying a conflict of interest

 Transparency in professional fees

*Checking aterms of an appointment document for compliance with RICS rules
« Handling gifts and hospitalities

«Complying with RICS’ CPD policy for members

« Checking your employer’s compliance with RICS rules for firms._)

o)



Writing the Competencies

Ethics, rules of conduct and professionalism

Level 3

Provide evidence of application of the above in your area of practice in the context of advising clients.
Examples of activities and knowledge comprised within thislevel are:

 Dealing with a conflict of interest

 Dealing with a complaint

« Handling client’s money

« Setting up professional indemnity insurance

 Registration of afirm with RICS.

« Checking your employer’s compliance with RICS rules for firms._)

o)



COMPETENCY GUIDE

COMMERCIAL MANAGEMENT OF CONSTRUCTION

This competency covers the
commercial management of
construction works.
Candidates should have an
awareness of how
commercial competitiveness
balances against profitability.
They must have a thorough
understanding of the
financial processes used to
achieve profitability and how
these integrate with the

overall delivery of the project

Examples of likely knowledge, skills and experience at each level

Level 1

Demonstrate knowledge and understanding
of the principles of the management of
construction projects.

Examples of knowledge comprisad within
this lovel ore:

o idennifying and understanding the
companents that maka up the cost of the
project 10 tha contracton

* Understancing of the effect that the design
o consiruchon procasses Bave on the cost

* Awarenass of tha techriques used 10
raconsie the cost against income

* Awareness of the techniques to frarcialy
manage sub-cortracton and supphers

* Undarstanding e usa of cashfiows

Level 2

Apply your knowiedge to the financial
management of construction projocts,
nchuding regular monitanng and reporting
on cashiiow and profitabiity.

Examples of activities and knowledge
comprised within this loved are:

¢ Colacting of data 1o reports
» Cawrying out Cost 1O COmMpRetion susrsnes
* Prepanng cashfiows

* Preparng reports such as lisbity statermsnts,
coat to complete and cost value reconciations

¢ Appiying vake enginaaning rocesses

* Prepanng and submitting cost data for
In-house and‘cr extemal use in relation to
preas such as cost of peeliminaries
comparative coat of differert conatruction
tactniques and taxation alowances.

Level 3

Monitor, report and advise on project
cashflows and profitablility. Evaluate and
advise an the financial implications and
oppropriate management actions.

Examples of activibes and knowledge
comprisod within this level are!

* Menitoring, analysing, mpoting and advisng
at & seror lavel on project cashliows and
prodtatiity foe intama Lse

s Evaluming and ndveng on finmnaal mplcatiorn
= approprisls mansgement actions



COMPETENCY GUIDE

CONFLICT AVOIDANCE, MANAGEMENT AND DISPUTE RESOLUTION PROCEDURES

This competency covers the
quantity surveyor’s
involvement with the
avoidance, management and
resolution of disputes in
construction projects.
Candidates should be aware
of the various processes

and techniques commonly
used in the industry. They
should have a detailed
understanding of how

these are applied in practice

Examples of likely knowledge, skills and experience at each level

Level 1

Damonstrate knowledge and understanding
of the techniques for conflict avoidance,
conflict management and disputo resolution
procedurnes including for example adjudication
and arbitration, appropriate 1o your

APC pathvaary,

Examples of knowledge comprisad within
this lovel ane:

* Technkjues for confict avokdance, managemeont
and resolution, N particular by the approprate
selection of procurement routes and use of
processes such us partnenng

* How varlous forms of contradt deal with
Gspute avoicance and Iheir provisions for
mschving disputes

¢ Legal and ststutony reguiremants for the
resaiution of deputes in canstruction confracta

+ Confict management and dspute esalution
procacurss within Ihe COMErLCHON Protesy
ehadng negotiation, mediation and conclation,
adjucication, arbitration, iIndspandaent axpert
Sabarination and igation

Level 2

Provide evidence of peactical application

In your area of practice having regard to
the relevant law,

Examples of activitios and knowledge
comprised within this levael am:

* Developing furthar knowledpe of the
relevant aw governing canflict avoidance
and management and dapute rescluton
procedures

* Bang vohvad with adjudcation procscres
0 partcutar and have an undeestancing of
the Setault procadures wheng & COnsruction
COMct 3095 NOt Make peovision o
adjudication

= Bang rvolved with other dspute mesokution
procedures

* Compiling evidence for uss In Gspute
meolution procedurses

Level 3

Provide evidence of the application of the
above In the context of advising clients in the
various circumstances reformed 1o above.

Examples of activities and knowledge
comprised within this lavel are:

* Develaping an in depth knowlodge of law
goveming confict avodance and management
and dispute resclution procedares, inoudng
relevan logisishon and case law

* Giving reascned advics on different dispute
MSOIUNION Procedunes having rfamnca 10
particular project Croumstancss

* Giving advios on relevant law Qoverning
evdence of fact and expert evidence and the
practce and procedures adopied by suryeyors
in the robs of sither acvocale Or expert witness

* Giving aovice #s an sapart wiingss



COMPETENCY GUIDE

CONSTRUCTION TECHNOLOGY AND ENVIRONMENTAL SERVICES

This competency covers the
design and construction of
buildings and other
structures. Candidates

should have a clear
understanding of the design
and construction processes
commonly used in the

industry. They should have
detailed knowledge of
construction solutions

relevant to their projects.

Examples of likely knowledge, skills and experience at each level

Level 1

Demoratreis knowkesdge and andessiandng
of the principles of design ard cormiructan
refating o your chosen flelkd of praciics,

Ezamples of knowledge comprsst within
i bevel gre;

& Tha atagas af cesign fram inoepson In
coeniplion

& hrgac] & cumsel legalation and regulalionis
{birh ratiores ared rvsmisianal

& How the vanous akmants of o bullding
work g imer-relote

= Tha prsceas of comstnecineg The vworks

» Operatianal and rainbonanon orooEses
post contract.

Leveal 2

fpply your knoededge o The design and
conainestion processens,

Exmmples of activities snd knowilsdge
comprised within this: level e

& Appeneiaiing o fasign sakikong vary 1o
rEMaran Dypss. of Didbding -Such as claar span
neqjuinamants Tor wanshousing o ecistic
requirements for accommocdatian

o | prderstarchng aliemalive corsinaciion delais

I relition 19 Tunctiormal slemeants of The design

asuch o diflensed types of pling or Struchsl
Trarie sakiiong

Level 3

Adyise on he selection and application

of particular processss within your srea of
experience. This should includs lintsan with
specialisis and corsultants 1o develop praject
wpeciic design and constrisction sokilicns.,

Examples of sciivites and knowledgs
coenprissd within This level am;

= Belvising &in tha chaloa of constnation
SolLsions for your propect

& Fapodting of s mpact of differend design
sclubicns und conslniclion processes on coet
ard programimes



COMPETENCY GUIDE

CONTRACT ADMINISTRATION

This competency covers the
design and construction of
buildings and other
structures. Candidates

should have a clear
understanding of the design
and construction processes
commonly used in the

industry. They should have
detailed knowledge of
construction solutions

relevant to their projects.

Examples of likely knowledge, skills and experience at each level

Level 1

Demorstrate knowledge and undesstanding
of the contractual, logislative and statutory
tnrminology/reguirements, of # construction

Exampieg of knowledge comprised within
this vel are:

¢ The various standard forms of contract
and sub-contract Lsed in the ndustry

* Basc contractual mechimsms and procedures
sppled & virious stages of the contract

* The roles and responsibiitios of
the administrator

Lovel 2
Implernent adeministrative procedures

necessnry for the smouth running of &
comntruction contract

Exsmples of activities and knowledge
comprised within this level ane:

* lasuing instructions

¢ Dealing with payment proyisons

* Maragng change procedures

¢ Involvement win dispule svoidance

* Dealing with completion and possession issues

® |58ang Cartilcaies

Level 3

Advisa on the sdministrative procedurnes

y for the oth running of &
comruchion conltrict including document
control techmigues and systems, mestings
and reporting procadures,

Examples of activities and knowledge
comprised within 1his level are:

* Fesolving disputes
¢ Agsesang antitlement for axtanson of tims
¢ Assessing entiiement for joss and exponse

o Advieng @ parhies of their contractunl rights
ad obiigaticos



COMPETENCY GUIDE

CONTRACT PRACTICE

This competency covers the
various forms of contract
used in the construction
industry. Candidates

should have an awareness
of all of the main standard
forms of contract and a
thorough understanding

of contract law, legislation
and the specific forms that

they have used

Examples of likely knowledge, skills and experience at each level

Lewel 1
Dwmonstroto knnwledge and understonding
of the varkows forms of contract seed in

Ehiz constrsclicn indusiry and'or yowr amsa
ol business.

Exomples of knowledge commrised within
fhis lpvel s

= Basic cordract ki and legisiation
= Comiract documerrtalion

# The uvpripis stanceed formrs of coniract and
min-nontrasl

» When the dsferonl Arms would be umed

# Rasde commachis mechatams and
procdunes at warous sleces of The contract

= Third party rights inchuding melevard leqslatian
and e uss al collyioml warrantes

Level 2

Apply your knowledge of the use of the
various stxndard forms of contract at
project level, inchiging the implications and
pitigaticns that apply 1o the partes to
the coantroct.

Examples of actvities and knowledge
coomprised wethin s el arn:

= Producing cofires] docurmanialion

= Camying oul the conlracisal mechanisms
ond procodires Felsvant o thae fnancal
management aspocis of your project, such
s change proosdunes, valations, ioss and
eapenss arid final acoounts

& LinQamianding Qaneml cOnFastia DadEong
sich s hathers of itend, irurRnces, fmtanton,
nonchs. liquitabad and ascanninad Samages.
aarly poRtesson, practical complation and
arihe comiman condraciual recharesms

Level 3

Provide svidence of reasored advioe,
propane and present reports on the selsctian
of the approprinie form of comrasct and
warranties far your chosen procurement
route. This should include advising on the
mosi appropriafe confractunl procedure at
the vanous stages of o construction or
otfher comtract.

Exampdes of nctivitins and bnowdedgo
camprised within this lovel are:

= Salecting ihe appropeiale formm of contract
Ao silbh-oaniras e your chdssn
protunsresr male

= Adyming on the most approprats contractual
procoduns af P vancass stages of b contract

& Euniumiing tha appeopnalensss arcl implcatians
of pinaed CORMCIE Amandmanis



COMPETENCY GUIDE

CORPORATE RECOVERY AND INSOLVENCY

This competency covers the involvement and

actions of a quantity surveyor when
insolvency occurs

on a construction project. Candidates should
have an awareness of the processes and
procedures

that can apply when a party to a contract
becomes insolvent and what help and
support a quantity

surveyor can give to the various parties

involved, including the insolvency
practitioner. They must have
a thorough understanding of the how

insolvency has affected their project and the
legal and contractual

position of the parties involved

Examples of likely knowledge, skills and experience at each level

Level 1
Demonstrate knowledge and understanding

of the role of the Chartered Surveyor in
corporate recovery and insolvency situations.

Examples of knowledge comprised within
this level are:

s The principks of the dilfarent insohency

procachres, Such a8 Squictation, adawesiration,

fecHvarhig and company voluntary
arangament

* How standard form contracts deal
with insolvency

* The nabture of an insolventy practitioner's
ol and s axpoectations a5 & client

* How a guantily surveyor might support an
rsoivency Dracttone

Level 2

Demonstrate an understanding of the
various types of appaintment that can be
made to administer/manage the affairs of
insolvent and potontially insolvent companies
and individuals,

Examples of activities and knowledge
comprised within this lovel are:

o Undértaking viduations and notiona! final
SCCouUMs in refation 10 a0 nsolvency on
A progect

* Taking acbion to faciitate the compketion of
8 project whers insolvenoy has ccourred

* Undertaking wark in support of an
inscivancy practitionsr.

Level 3

Provide evidence of reasoned advice, prepare
ond present reports on the property assets of
insolvent compamies and individuasts and/ar
In the administration of Fixed Charge
Receivership appointments.

Exampies of activties and knowiedge
comprised within this level are:

* Giving reasoned sdvics 10 a contracted party
o0 how 10 procead folowing the insohvency
of the oty party 10 The contenct

* Giving reasoned advice 10 o chent on how
o proceed to complete a project folowng
an insahency



COMPETENCY GUIDE

DESIGN ECONOMICS AND COST PLANNING

This competency covers the impact of design
and other factors on cost throughout the life
of
the building and the control of cost during the
pre-contract stage. Candidates should have
an

awareness of how design decisions and

construction processes impact on
construction and
operational costs. They must have a

thorough understanding of techniques used
to manage and

control costs pre-contract.

Examples of likely knowledge, skills and experience at each level

Level 1

Damonstrate knowledge and undarstanding
of the main factors that affect design
economics over the whola life of a buliding.
Damonstrate knowlecge and understanding
of how cost planning assists in the financial
cantrol of projects during the design
divsiopment stage.

Exampies of knowledge comprised within
this lovel are:

* The main factors that affect design economics
over the whale e of the bulidng ncludng
capital and o cycle costs

¢ How cost planning assists in the tnancal

control of prolects Suring the dasign
gevaiopmeant stage

* The vanous stages of cost planning
« Sourcss of cost data

* Adpustments that may be requined for taclons
rluding ocstion, specification, time and
market forces,

Lovel 2

Apply your knowledge to the cost
managemant of design development on a
project from feasibiity to design complation.
Pregare and submit cost data to n-house
anc/ar axternal data cobection agences.

Examples of activities and knowledge
comgrised within this level are:

* Producing estimates and cost plans

¢ Camying out 18a ycle coGting sxarcises
s Anohing value sngineenng processas

* Pragarnng cost repons

* Prapanng and submitting cost dsta 10
mr-house arclior external data collsction
NG

Level 3

Give strategic and reasoned advice,
Including the preparation and presentation
of reports with reference to cost, time,

quality and buikdabiiity, Advise on various
market factors and trands in canstruction
costs. Commant on accuracy and risk,

Examples of activlies and knowledge
comprised within this lovel are:

* Prepanng and presanting reports with
moforence 10 cost, time, gualty and Duldabéy,
noiuding qualdcatons and axciusions

¢ Evaluating basdding design efficiancy

o Assnssing‘evaluating market facions and
trends in construction costs

* Analysng the accuracy Of pradicted cost
UsNg banchimarking 1echniguss

* Interrogatng histoncal cost data

* Using valus and sk managemsent 1echniguas.



COMPETENCY GUIDE

DUE DILIGENCE

This competency covers the due diligence
work and/or fund monitoring on construction
projects.

It may also cover the duties of quantity
surveyors monitoring the financial
management of management

style contracts. Candidates should have an
awareness of the areas of concern for
funders and clients

within a project and the techniques used in
the forensic interrogation and monitoring of
those areas.

They must have a thorough understanding of

the techniques used on their projects.

Examples of likely knowledge, skills and experience at each level

Level 1 Level 2

D wirais b dusge ul Ta tech Apply youwr knewiedye of cont, guulity aed
umed for coel, guarity und tma red e " your area
cxaminrbon n your srus of pracioe. of pracice.

Ermnplos of hrwwiedge comprsed withm
tha level ere:

* Th rraamn armas of sek for & Lnder\Gant

* Tha peocess of andiysing condract
Cocunentation

© HOW 30 TBeSa e fOCng Gals 1 reation
£ Gt sprraoants cah Sowe,
corwruction coaly and sk alowsnces

o Tockniguen 400 pooonsinyg svinbiity of
rm;fn‘wm

* Flaraart S1ahutory apReovan, 5o o8
parnieg and buting contel

© HOW 13 MOOLe e Do THeres v
planied poget

Esmrrpies of actwvlies ! dnowlodge
comprised willtis tha leve! arec

* Haviemng doveioprmen! aperame i

* Haveamrng spoced sl roports ang chacang
shatutory ant ofter ppoutds

o Serupang Do sullatanty of prucuie st
sruisgpes anc cortrec! Boourrstiston
mCAEENg e pawty Ngftie lymens !

e T 2 1

* IManOgating pncng dats N reaton tn
Cevs OOt JPOMENL. GOSN Tows
CONSINUOTION COsts ana Mok afowancos

* Estabialwg suliatdity of prosecs programmes.
AR Control grocea oS and healdth wa

salety vangsnonty

o Chaching metalsbty wdd aopossirmats of
e toam

¢ JANYENG 20000t g CONEIUClOn A
© avrarg miane vaustons o0 draw-ckren

o Novtnyg procred igakial pdatned

SONGT T

© Ravirwtrg) Moal sccoures

Level 3

Provide evid o cvica and

repoct 1o dients on cost, guukly snd Tme
4 In your sren

of practics.

E ples of iew wnd e

compened mithe e lvel o

o Chackag comprmncn Wifh loan agreemerts
B Aagprwerrartis K iessoe

* Dulvarvg raporty (0 Y Sunden'Clasdt on Lime,
cord w0l ety realleey Coveeset By yus

montorrg aciiitee

o G achace 1o S undeo’tiec on siriabin
acton 1o be 1akan In reepect of ssum
1derm i by yTr mariionng ATy



COMPETENCY GUIDE

HEALTH AND SAFETY

This competency covers the relationship Examples of likely knowledge, skills and experience at each level

between the work of the quantity surveyor Ll 1 Lavel 2 Level 3

and health Demonelnrs knowisdge and underslanding  Apply evidenca of practical application of Prowide svidence of reasarsd advice given
uf the peincsples and respomsibifies mmposed haalth and safely issues amd the regarements 1o cheis and others an all aspects on heallh

and safety issues within the construction et | Wandhoten itk st abodinhasech o N

apprapriate 1o your ares of practics,
industry. Candidates should be aware of

legal, practical

and regulatory requirements. They should Exampins of knowledye comprasd within Exampion of activilies and knowisdge Esampies of activites and krowledge
this bewel pre; comprisad within this level s Goemprsed within fhes level ars;

have a detailed underStandlng of the * Farsorsd salaiy oo site and o te ofice « Dilmining foemal haahh and safaty & Gihing mzsorssd ackicn on andfor taking

crasiicationg imcluding Trst aid, indusiry reeponEbdiy Tor health and sahety insss
health and Safety * Proceduns imiaosed by s Epacilic af rationaly eecgrisad quaihcationg ralabing 1o
processes and guidelines used to achieve L YN, 0 ey ® Bleing imvshvesd with specific rhes and ~ Impsct of disign on consiructian

s s i s, el Thie vERiGus megialions:

. - Design - Aferrabive construction processos
this.
Corstruction processes - impect of design on socupston

arnd mardenance
= Building marisnance

= Undetaling nsk asse=smants
= Ermployrman of s2ah

— Curent legsasicon,




COMPETENCY GUIDE

INSURANCE

This  competency covers  specific
insurance provisions related to property
and development.

Candidates should be aware of how
insurance is used to deal with risk in
development. They should

have a detailed understanding of the
contractual requirements under the
various standard forms

of contract.

Examples of likely knowledge, skills and experience at each level

Level 1

Demonstrate knowledge and understanding
of the principies and practices of Instrance
In relation Lo your ares of practice,

Exnmpios of knowledge comprised within
this level are:

* The Insuance provsions within the stancard
forma of contract

* Spechlic insunance mechanisms such as joMm
NAMSS, SUBIOgULon, ret Contrdution cluuses
N 1he agoregate sach and avery svent and
BXOEES (rOVWRIKaNS

* Specialist neurances such as padormance
bonds, professional indemnity and
retention bonds

Lovel 2

Apply your knowledge and/or be involved with
the insurance of congtruction sad/or property

Exnmplos of activities and knowledge
comprised within this vel are:

* Daveloping spacialist knowledge n aoas
such 23 asbestos and terronsm

o Compiing cost data for an Insurancs clam

* Complling cost data for a fire
rssance vauation

Level 3

Demonatrate a thorough undaerstanding of
the reguiations and practice governing the
Inurance of comtruction and/ar praperty
related matters.

Examples of actiities snd knowledge
comprised within this level are:

* Raporting on cost impact of insurance claims
to loss adjustor

* Reporting on re-coratruction coats for fire
FIsLrancs visust O

* Mdvising chents on trerxis n the construction
nsurance marks

* AAVEing On how INSUrECEs Can De used
o migate risk



COMPETENCY GUIDE

PROCUREMENT AND TENDERING

This competency covers how a project is
structured and delivered in terms of risk
allocation

and contractual relationships and how
tendering processes are used to establish
a contract price.

Candidates should have a clear
understanding of the different types of
procurement and tendering

commonly used and the advantages and
disadvantages of each to the parties
involved. They should

have a detailed working knowledge of the
procurement routes and tendering
procedures used on

their projects.

Examples of likely knowledge, skills and experience at each level

Level 1

Demonstrote knowledge and understanding
of the main types of procurement. Demonstrate
knowledge and understanding of the tendering
and negotiation processes nvolved

In procurement.

Examples of knowledge comprised within

this level are:

= The mraain types of procuremesd ussd in both
1he publc and privale saciors, both nationally
and Internaboraily

* Tendering and nagotiation processes
volvedin procurement

* Anallary prOCRSAS SuCh &% PAtneing and
framawork agreements

* Codes of practice and procedures
pommMondy wsed.

Level 2

Apply your knowlodge to the implementation
of the procuremont routes selected for your
projects and to carnrying out tendering and
negotiation processes refevant to them.

Examples of activities and knowledge
comprised within this loveol aro:

s Implementing procusment roubes such as
traditions, design arvd buld, management
forma, term snd senal contracting and
OIhar typos

* Preducing andfor compiling tander
documentation such as letter of inveation,
form of fendes, haaith and safety documentation
design documentation and contractual detals
Flease nate: pricing documents are covered
under the Quantification and costng of
CONSrLCtion works)

¢ Camying out of tanckning and negotiation
processes such as singie and two slage
1engerng, 1he uss of COUes of practice and
dactronic tendering

Level 3

Give reasoned advice on the appropriateness
of various procurement routes. Manage the
fendering and negotastion process and present
reports on the cutoome.

Examples of actiwties and knowlodgo
comprised within this level are:

= Evaluating the appropristensss of vanous
proCursment! rocing

* Managing the tendenng and
negatiation process

¢ Prapanng procursment and tendaning mapons



COMPETENCY GUIDE

PROGRAMMING AND PLANNING

This competency covers a surveyor’s
involvement with the programming and
planning of construction

projects. Candidates should have an
awareness of the various principles,
techniques and issues that

relate to the programming and planning of
projects generally. They must have a
thorough understanding

of how these principles and techniques
have been used and how specific issues
have been dealt with

on their projects.

Examples of likely knowledge, skills and experience at each level

Level 1

Describe the principats of fimancial and
programme monitoring of projects, inchuding
planning technigues such as Gantt charts etc.
Demonstrate knowledge of the various types
of progrommes and schedules commaonly
used on projects.

Examples of knowledge compnsad within
this level are:

& Understand the nasd Tor pea-coniract
FaNINgG and programming techniques

* Diffarent planning techraques eg Gantt
Charts, Network Analysis and Crtcal Path
Analysis etc

* Tha pnnciples af how a programme s
affected by change

* Tha need for good programming when
forecasting occurafely matarils, man-powe:
machinery and money

* Tha use of planning and programming whan

forecasting axpendaumn

* Tha importance of a project or a contract
programime when used 1ogether with cifferertt
forms of contract

Level 2

Assess, mterpret and report on the
programme control of projects.

Examples of activities and knowledge
comprised within this level are:

o Formuliting and teporting on & prosect
progranms for dfseant consdruction projects
USINg planning technigues

* Heporting the clent's Snancial
forecast expenditure of a progect using
planning techniques

* Caiculating a cntical path netwark analysis
andior PERT network analysis 25 appropriate
ta datermina the longest path

« |dantifying the impact of comtractual
provizans on the efective planning of projects

Level 3

Provide evidence of ressoned advice on,

or implement the principals of, executive
programme control of projects. Your advice
should demonstrate a good understanding of
planring technigues [pert diagrams, network
analysis/critical path methods).

Examples of activities and knowledge
comprised within this level are:

& Iarpeating 1he sffectyuress of 4
PIOpECT programms

* Providing reasoned advice on the financal
plarning of coratruchon projects jag a clerd/
developer mught nave a partioular way of
funding a proect, sither fully fnanced or
genemting france hom sales in phase one
to finance later phases. Tha would give ros
10 very differerst strateagies affectng both the
Srmung and the cost of a project)

* Analysing and advizing on the passibie
outcomes in the event of a strategy change
09 Inancing provtsions, time of construction,
SCOpa thanges

» Advizng on o peojoct programme when
determining different procurement options,



COMPETENCY GUIDE

PROJECT EVALUATION

This competency covers the financial

aspects of feasibility studies and
development appraisals.

Candidates should be aware of the
various elements of a feasibility study and
development appraisal

and the factors that can affect them. They
should have a detailed understanding of
the techniques

used to assess financial viability.

Examples of likely knowledge, skills and experience at each level

Level 1

Describe the feasibility study
process, including the financial and
town planning aspects associated
with a developmant appraisal,

Examples of knowledge comprised within
this vel are:

* Understand the process of carying out a
davelopenant appraisal using techniques such
as resijual valuabion

¢ Undarstand the vanous Snancial eements of a
davelopmant appraikal such & land and
COMUCion ComMs. faas. SNance Costs, value
oF INCOMe Steam and peaft

» Awarensss of the impact of non-fnancel
factons such us lown planning on an appraissl

¢ Understand Ihe Dasc principats of technigues
L=ad in gssociabion with devalopmant
Apprasas such as value managemant. value
engresrrg, ie cycie and whole 516 costing
and fisk management

Level 2

Aaply the technigques used in value
management/value enginedring, ife cycie/
whaole e costing and risk assessmant,
1ogether with a balance sheot analysis.

Examples of activities and knowledge
compeisad within this level are:

* Providing. cost data for a development
apprasal, particularly In respect of
construction costs

¢ Undantanding how financial data might
Do obtained for sdgments of & developmee
Apprasal (other an congtruchion costs);
for axample land and financing costs, 1ees,
Isxafion, proparty valuation, incoms straam
and prode

¢ Carrying out e cycle cost exercites in
relation 50 an appraiss

* Baing Imvaled in value and rsk Managament
PRACingS In relation b an appraisa

Level 3

Initiate and monitor & feasibility studly. Advise
on the ecanamics of design, on the use of
value Managamaent and value engineering
techniques and on how 1o undertake @ Nl risk
and balance sheot analysis.

Examgles of activities and knowledge
comprised within this level are!

* Carrying out an appraisal: reporting and
advising on the outcome

* Achvinng on the impact of CORts associated
with tha varous slements of the spprasal
on the ovarall viabelity,



COMPETENCY GUIDE

PROJECT FINANCIAL CONTROL AND REPORTING

This competency covers the effective cost
control of construction projects during the
construction

phase. Candidates should be aware of the
principles of controlling and reporting
costs on any

construction project. They should have a
detailed understanding of the control and
reporting processes

used on their projects (please note: for
surveyors working in contracting this
competency covers

externally issued cost advice and reports).

Examples of likely knowledge, skills and experience at each level

Laval 1

Cesmonstrate knowiedge and unsderstarding
of the effecive confrod of costs during a peojeci.
Besmonstrits inderstanding of the kegal and
contractunl constroints and the efect of me
ored quanlty on the cosd of a project

Exnmpées of knowledge cormprised withn
thiu lovel s

& Tha sifectivg GOl of cosks duning he
eonaliuction phems of 8 gropsac

= The legal and comtractusl constraints on e
caosl of a project such as changes in bulding
legmistion and design risk aliacation

= Tha myporming and fomcasting of costs dunng
the coFsbruCtion phasa

= The prineples of conlingencies
nes slowances

Level 2

Apply yoor knowisdge o the maragement
ol project cosls. This should incluide the
preparation and pressntatson of financial
reporis on e pedormance of o project ot
opproprints rriervals, io provide affective
forecasting of costa, rsks pred ther fnoncssl
implcations.

Examrples of sobvitkes and knowledges
comprised within this level are:

& MgnagEng projie! coFlE snng ha
Conginacion phase

» Fepiring and forecasling oosts fior differsni
procrement routes arsd chent fypes

* Uging ceshiioas in financal manageonent

= ldanaging provisional suma‘comtngenties’
rizh aliowarces,

Level 3

Achase on strategies and procedurss in
conbol predicted experdibans i Hine with
& budget.

Exnmples of acthvties snd knowisdge
comprised within this lovel are:

L] ||r\l|!lun'l-r|'|l"q shings Comige pricehres
witkens thia oontepcl

= Entabrishineg repartng regimes probodals

s Lsing risk mansgamant and
analyss ohniquns.



COMPETENCY GUIDE

QUANTIFICATION AND COSTING OF CONSTRUCTION WORKS

This competency covers the

measurement and definition of
construction works in order to value

and control costs. Candidates should
have an awareness of the various
methods of quantifying and

pricing construction works used
throughout a project. They must have a
thorough understanding of

the specific methods used on their

projects.

Examples of likely knowledge, skills and experience at each level

Level 1

Damonsirts knowindge and undorslarding
o tha principies of quastification and casting
of eonstruction works as a basis Tof the

financial managiement of comracks.

Exampies af Enowietge camprised wilkin
Ehis haval s

= The guaniiication of corstruction works
mciuding both measeement ond detriton)

& Tha vanois sharclead mathoos of msasssameni
= The cisting of conalrustion worka

& Thia reaaumeement of Bulllings and sl
I eFead slancam

Level 2

Apply yousr knowsedge to the quantification
arel costing of constretion works, including
e use of apprapriates stendard maihicds
of mpasurement and forms of eost analysis.
Carrying oul measurament amd cowilng of
wiorka ol all stages of the conatrucion process.

Examplas of activities and knowledgs
comgiised within s bvel are:

= Juani#nng construchion works ai 1ha

warouis stages of 0 projct

& Producing pricing Gocumants such as bils
al maar s, sehackies of acthimi aceks
Bchaicluiles off Falacs oF CONFACT Suim anallees.

= Camying oul Be cosfing of Gonsinacton
wiorks by mmethod s such &= tandered mabes
quotirlions ar doyworks

Lovel 3

Advisn on appropriats mathods of
cunntifacatian and coabing for Specdic projects.
Taks respansib@ty Tor ha proporing ansd
iasulng pricieg documoents. Price of anayse
Bisch dinoaimenin. Oive advics on andior
suparvisa tha valunBon of corsinucton works
throughea @ praject.

Examples af acthiliea and kncesedge
camprisad within this lavel ane

» Advising on appropriae mothods of
measuremen ard costing

& Salechng of appropriate pricng decurmants

= Negobating and agresing (he veluslion
4 porstraction wirks al varidus alages
of |l projes] auch s 1Fe Gonirec! guim,
Gorstruclion aad Bhal accow



COMPETENCY GUIDE

RISK MANAGEMENT

This competency covers the management

of risk on construction projects.
Candidates should

be aware of the benefits to be gained and
the techniques and processes used to
manage risk.

They  should have a  detailed
understanding of how risk is dealt with on

their projects.

Examples of likely knowledge, skills and experience at each level

Level 1
Damonstrate your knowledge and
understanding of the nature of risk and, in

particular, of the risks sssociated with your
srea of business/praclice.

Examples of knowledge comprised within
this level are:

* The poncipies of sk managemeant

* How the vanous procuresnent routes deal
with risk

* Mitigation striateges
* The techniques used to quantify nsk

* The effect of risk on programme and cost,

Level 2

Apply your knowledge to carry out risk
assessments taking into acoount all relevant
fsctors. Understand the application of the
various methods and 1echniques used to
measure risk,

Examples of activities and knowledge
comprised within this level are:

» Contributing towards the identfication of nsk

o loertifyrg who Gwns the sk in relaton (o the
chosan procurement route o your project

¢ Contrizating towarnds strategies 1o mibgate risk

» Cantnbuting cata towards the guantification
of nak

¢ Cansidennyg the effect of sk on programme
and management CoGt specific 1o thar project

Level 3

Provide evidence of reasoned advice and
Implement systems to manage risk by

competent management in redation to

specific projects.

Examples of activities and knowledge
comprised within this lovel are:

* Advaing on the approprate procuremment
route in relatan 10 the chiem's altitude 10 rgk

* Recognising and advising on the appropriate
mathodologies and approach 1o risk on
a project

* Taking ownershin of the risk regeter and
adhvisng on appropiale rek miigation strategies

* Appiyng techniques to quantify risk and
advising chent's on the appropriate level
of contingency



COMPETENCY GUIDE

SUSTAINABILITY

This competency covers the role of the
guantity surveyor in dealing with the
impact of sustainability

Issues on development and construction.
Candidates should have an awareness of
the various ways

in which sustainability can impact on
development and construction. They must
have a thorough

understanding of the impact made by
sustainability on their projects and have
been involved with the

financial management of that impact.

Examples of likely knowledge, skills and experience at each level

Level 1

Demonstrate knowledge and understanding
of why and how sustainabiity seeks 1o balance
economic, emiroamental and social objectives
at global, mationad and local levels In the context
of land, property and the built enviroament.

Examples of knowledge comprised within
this level are:

* The principlas of sustainatiiity within
developmant and the construction procass

* Tha relationship betweon proparty and
1he erdronment

* How national and iInternational legsiation
reguiations and taxation relating to sustainabtsity
affect construction

* Criteria by which sustainabilty is maasured
In rslation to Brshed bulidings

* Tha principlas of how design, technology and
construction processes can contribute to
sustanable buiding

& The princples of matenal resource efficiency
WaEhin tha suppdy chain

Level 2

Provide evidence of the practical appication
of sustainabdity appropriate 10 your anea of
practice, and of awareness of the drocumstances
in which speclakst advice is necessary.

Examples of activities and knowledge
comprised within this levet are:

* Carrying out capital cost ano value
engineanng exarcises fo dotermine the
impact of sustainabilily saues on design
and construchion procasses

» Carmying out Ma cycha cost exarcises which
take accourt of sustairabilty issues

* Understanding the measures undarnaken
by goverrynents and intemations bodies 10
eNcourage the reduction of the ervironmental
Impact of development

Level 3

Provide evidence of reasoned advice given
to cllents and others on the policy, law and
best practice of sustainability in your area
of practice,

Examples of activities and knowledge
comprised within this leved are:

* Giving reascnad advice 1o your client and
membars of the project toam an the fimancial
impact of sustanabiity on & project

* Giving reascned advice on the application of
anvironmaental law and policy

* Interpreting emaronmental reports and ghwng
masoned advice on the financial impact and
progrvnme iImpiications on a project

* Giving adwica on sustainabie material
sedaction and how partformancs Dasaings
can be estimated



Case Study

Case Study

Case study

Submit one case study of 3000 words. The focus of the case study must be on a single project or piece(s) of work undertaken in the last 24
months. The project you choose MUST alow you to demonstrate technical competencies from your chosen pathway, and how you used
the competency skills. It must be written as a professional report.

Name of case study: XXXXXXXXXXXXXXXXXXXXKXXXXXXKXXXX

Datethe project or piece(s) of work were carried out: not before June 2022 (Sep+6+2= May)

Confidentiality statement

The following case study contains confidential information included for the purpose of the Assessment of Professional Competence.
(DARC), hereinafter termed (Mohamed Abdulmoez) and (DARC) have given their consent to disclose details for the case study on the
basis that the information is not to be used for any other purpose or by any person other than those authorised by the Royal Institution of

Chartered Surveyors (e.g. staff and assessors).

Contents:

1. Introduction 2. My Approach

3. My Achievements 4. Conclusion

5. Appendix A — Competencies demonstrated in the Case Study 6. AppendicesB, C,D, E, F

Word Count: xxxxxxx words (Not including content list or Tables, Appendices or Abbreviations)



Continuous Professional Development CPD

Activitiesthat do not count CPD

Any CPD activity, whether formal or
informal, should be planned wherever
possible and be relevant to your role or
gpecialism. Any activity that does not
have a clear learning objective that
relates to your role and specialism cannot
be considered as appropriate CPD.
Activities such as networking, social
events, informal team building or
planning events and involvement on
boards, committees or clubs that have
little or no relevance to your professional
role will not count towards your CPD

requirements.

o)

CPD Decision Tree: Formal or informal CPD?
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Continuous Professional Development CPD

(\3 rRICS

Annex A: Examples of types Formal and Informal CPD Activity

CPD Activity Formal infarmal
Frofessional courses, seminars and canferences (wheres there are clear objectives and lzaming outcemes and
supporting evidence can be provided if requested) v
Structured saminars/discussions where thare |5 a leaming autcoma, for axampla eading an online wabinar on a
technical topic v
Developmant of parsonal and practical skills through activities such as shadowing and delivering/receiving

coaching v
Infarmal learning and developmeant within your firm or arganisation, for example interactive and participative
discussions with internal experis on specific technical topics v
Formal learning and development within your firm or organisation, for example attending in-housa training on a
technical subject /
Formal teaching'training for others (providing interactive and participative tutoring and/or instruction for others
which includes seffing clear objectives and lkaming oulcomes} v
Informal teaching/training for others, such as facilitating & discussion s££5ien at a seminar or cenferance, of
feeding informalicn back o peers. boards or committeez v
Zelf managed leaming that has a clear learning cutcome, clearly linked to the member's development needs v

Computer based training where there are clear objectives and learning cutcomes and an assessment measura,
&.g. multiple choice test v

Taking part in online events/viewing video sessions relating to your profassional role where there i3 a clear leaming s
ouicoms,

e




Continuous Professional Development CPD

Private study such as:

= reading online or paper based trade publications, manuals, professional briefs, [ournals 4
« listening to podcasts relating to your professional role

Technical Authorship (writing arlicles. reports, manuals etc which are published for use by members) 4

Mentoring (providing instruction, guidance and support to trainees orstudeants) J"

Sitling on RICS Boards/Commiitess that fecus on technical matters, for example advising on measuremant
standards. and where there are clear lzaming cutcomes v

Aftending an RICS Board meeiing where there |5 & clear lgaming objective, such as a third party expert attending
and delivering a session which enhances your knowledge of a technical subject. v

Sitling on non-RICS Boards/Committees where you are able o develop your businessiechnical skills v

Undertaking training on the RICS Global Professional and Ethical Standards, such as compleiing the free online
training module availabie at rics.org/athics v

Delivering a presentation on a technical subject where research and preparation have bean reguired o enhance
your own understanding/knowledge v

Delivering a presentation on a technical subjact that you are already an expert in and little or no research or
preparation has been required v

Undertaking academic courses that have a clear link to your professicnal role, for example undertaking an MS¢ in
Construction Law if that relates to your professional fisld v .

Seme examples of activity that cannat be conslderad to ba CPD includa.

- s Social activities
« Mebvorking or meetings that have [ittle or no relevance o your professional role
+  Running a perzonal websgite, blog or newsiettar
+«  Participaiicn in marketing events

rics.org




Continuous Professional Development CPD

Formal CPD

Formal CPD can be any form of structured learning that has clear learning objectives and outcomes,
such as a professiona course, structured online training, technical authorship, learning that includes an
assessment measure. This can include self-managed learning as long as it has a clear learning outcome
which is clearly linked to the member’s development needs. We may reguest to see evidence of any
formal CPD activity; this may include demonstration of learning outcomes together with any supporting
documentation.

Informal CPD

Informal CPD is any self-managed learning that is relevant or related to your professional role. This
could include activities such as private study, on-the-job training, attendance at informa seminars or
events where the focus is on knowledge sharing.

Gain all your informal CPD hours from one reliable resource with isurv

o)



APC Process.

Following steps are outlines of the steps, different requirements depends on the rout to membership:

1. Registration online RICS website (www.rics.org) or Send CV to (aemeacandidatesupport@rics.org).

2: RICS team will approve the enrolment route for APC (any structured training or Preliminary Assessment
Route). You will have to apply online enrolment through the provided link with a counsellor chosen M/FRICS.
3. Payment ( = Pay your enrolment fee).

4. Provide your information in APC Resource Centre (ARC) portal.

5. submit your submissions when eligible (from 1315 March and from 1% -15 September), middle east).

6. Select APC pathway (dlide- Inclusivelist of Pathways)

7. Choose competencies

8. Counsellor approve the chosen competencies. THEN Continue the process — Professional Module-

competencies- Case Study-CPD). Always answer in direct path.

o)



SUBMISSION TIMELINE

e 4 ———
! !

Preliminary Submission Preliminary Submission Final Assessment Final result

result
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Q&A FREQUENTLY

Q : Why did you choose to become a surveyor?
A: | found the field a bit challenging but also an innovation trigger that could give me the
opportunity to prove my potential, hence | embraced the challenge.

Q : How did you choose your pathway?
A: | considered my area of specialization back then which was also my strength, that is
Valuation, although over the years | have also diversified into Property Management.

Q: What has been your biggest challenge and your biggest achievement so far in your

career?
A : My biggest challenge was to prove my capacity in a male dominated industry, and | am glad |
have not only managed to undertake portfolio Valuations but to have big organizations having
confidence in me to train and impart knowledge to aspiring Chartered Surveyors. One gains

more knowledge by imparting the same to others rather than keeping it to themselves.




Q&A FREQUENTLY

Q : What steps can professionals in the sector take, including those in leadership positions, to level the
playing field, champion and support the creation of a more diverse and inclusive industry that is inviting,
welcoming and fosters talent?
A: Probably considering accreditation with Universities and Real Estate Institutions in developing
countries and charging affordable membership fees in such countries as Zimbabwe, Malawi,

Mozambique etc. to enhance affordability and increase membership

Q : What advice would you give to young professionals considering a future in the built environment?

A : Go for it expectantly! A career in the built environment is worth it, it is the future!

o)



The Worthy Journey

MRICS Over view By Dr. Moustafa Ismail
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