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Vacation Rentals Continue to be Strong!

◦ Vacation Rental 
Market expected to 
reach $107.14 Billion by 
2028 thanks to rapid 
digitalization and 
increased interest in 
convenience and 
affordability





Benefits of  Vacation 
Rentals

◦ Potential Higher 

Return in the Right 

Market

◦ Enjoyment

◦ Capital Gains 

Exclusion

◦ Tax Benefits

◦ Control



Some 
Challenges to 

Consider

Heavy property management needed

Cash flows are irregular

HOA’s and City/County Restrictions

Reviews important

Communication with Guests 24/7

No lease to help qualify 

Ongoing improvements



THE VACATION RENTAL MARKET REQUIRES 
US TO 

BE AT THE TOP OF OUR GAME!

PEOPLE HAVE OPTIONS (INCLUDING 
HOTELS) AND

WE NEED TO STAND OUT ON BOTH OUR 
PRESENTATION

AND GUEST EXPERIENCE TO SUCCEED.



VACATION RENTALS



Vacation 
Rental List

Locate the Right Market

Get your Financing in Place

Find the Right Property

Determine if  you want a Property Manager or Manage Yourself

Determine Platforms- direction to VRBO , AirBnb, etc. or combined 
platform like Evolve or Vacasa

Check the City Guidelines and Culture

Set it Up for Success (staging)

Communication is Key



LOCATE THE RIGHT 
MARKET



MARKET 
DATA

https://analytics.al ltherooms.com/

investor/overview/1006031











FIND THE RIGHT 
PROPERTY



GET THE RIGHT 
REAL ESTATE 

AGENT



Vacation Rental- is there a market and is the 
city friendly toward it?



Locate Booking Levels



DETERMINE IF YOU 
WANT A PROPERTY 

MANAGER OR MANAGE 
YOURSELF



Short –Term Rental Property Managers 

Self  Manage- (not passive in any way)

Local Property Managers 20-50%

Online Property Managers



Management Company- To Rent And Manage It.

◦  20-50% management fee

◦  Rent, clean, everything!

◦  Send you the check

◦  Good for High Income Individuals looking for 

some tax benefits



Rent It Yourself
Make your advertising appealing: Photos, Describe Positive Attributes, Contact Information, etc.

Rates and minimum night stay

Price It Right!

Handle Inquiries Promptly

Arrange for someone to handle emergencies

Arrange for cleaning

Mail keys or have a pick- up point

Maximum income

Control vacancies



DETERMINE PLATFORMS- DIRECTION TO VRBO , AIRBNB, 
ETC. OR COMBINED PLATFORM LIKE EVOLVE OR 

VACASA













COMMUNICATION 
IS KEY









RECENT PROJECTS















































CHECK THE CITY 
GUIDELINES AND 

CULTURE



SET IT UP FOR SUCCESS (STAGING, SYSTEMS, ETC.)



Case Study

Immediate Actions  to Improve 
Presentation of  Property both For Sale 
and Vacation Rental to Attract Buyers 
and Renters

Immediate Actions to Improve Guest 
Experience with Stays

Vacation Property Management



IMPROVE CURB 
APPEAL

CLEAN UP THE SIDE 
YARD, OR IF ALREADY 

CLEANED UP, REPLACE 
PHOTO ONLINE

ADD PLANTERS ON 
EACH SIDE OF THE 

GARAGE AND ON THE 
DECK FOR TEXTURE 

AND WARMTH

STAIN THE WOOD AND 
RAILS IN A DARKER 

COLOR TO ADD 
CONTRAST AND 

INTEREST



HOSPITALITY 
STARTS ON 

THE OUTSIDE





Action to 
Achieve

Clean up outside, remove unneeded 
debris and scrap materials

Add potted plants and minor 
landscaping.

Create seating spaces on deck that are 
attractive and functional

Other items to create a welcoming 
atmosphere



MAKE THE HOME 
WELCOMING 

THROUGH DECOR

THE HOUSE WOULD 
BENEFIT FROM  

PERSONALITY , WARMTH, 
SOFTNESS, AND TEXTURE 

IN THE DÉCOR

STAGE WITH PILLOWS, 
INEXPENSIVE ARTWORK, 

ACCESSORIES, LAMPS, 
AND MORE TO MAKE IT 

FEEL LIKE A HOME FROM 
THE PICTURES TO BEING 

PHYSICALLY IN THE 
HOME

MIX OLD AND NEW



BEDROOMS LACK COZINESS AND FUNCTIONALITY



BEDROOMS 
ARE EASY 
TO MAKE 

FEEL COZY



EXAMPLES OF SMALL DETAILS THAT MAKE A BIG DIFFERENCE



EXAMPLES OF 
BEDROOMS 
THAT “FEEL 

GOOD” TO THE 
POTENTIAL 
BUYER AND 

VACATIONER 
AND ARE VERY 
FUNCTIONAL 

FOR VACATION 
RENTALS- EASY 

TO TURN



Actions to 
Achieve

Go through

• Go through the properties and identify what 
décor is needed to make homes cozy and inviting.

Rearrange
• Rearrange furniture to be more functional.

Add
• Add area rugs a needed to create spaces.

Purchase

• Purchase pillows that redefine the look of  the 
furniture.

.Add

• Add sheer curtains and black curtain rods 
throughout



Actions to Achieve

Rearrange 
bedrooms as 

needed.

Replace bedding 
with washable and 

neutral 
bedspreads.

Add Pillows and 
Shams

Add place to put 
suitcases.

Add end tables 
and lamps as 

needed.

Add comfort 
pieces like 

Afghans, etc.

In general, make 
bedrooms a 

restful, luxurious 
feeling space.



THE KITCHEN IS THE “HEART 
OF THE HOME”- THESE 

KITCHENS ARE BEAUTIFUL 
AND WE WANT TO SHOW 
THEM OFF!  THEY WOULD 
BENEFIT FROM ADDING 

SOME “HEART” AND ADDED 
FUNCTIONALITY!



SOME KITCHEN IDEAS THAT SHOW HOW STAGING MAKES THE 
MOST OF YOUR KITCHENS!



THE KITCHEN IS THE “HEART 
OF THE HOME”- THESE 

KITCHENS ARE BEAUTIFUL 
AND WE WANT TO SHOW 
THEM OFF!  THEY WOULD 
BENEFIT FROM ADDING 

SOME “HEART” AND ADDED 
FUNCTIONALITY!



Actions to 
Achieve

Add portable island in one of  the kitchens.

Add artwork.

Add minimal counter décor.

Add wood cutting boards, etc.

In general, stage kitchens to make the most 
of  the beautiful finishes.



Other Items

Professional Photos

Re-do listing 
descriptions/wording, SEO 

listings and add VRBO



II. 

IMMEDIATE 
ACTIONS TO 

IMPROVE 
GUEST 

EXPERIENCE



COMPARE 
PROPERTIES 

AMENITIES TO OUR 
STANDARD 

CHECKLISTS AND 
ADD ITEMS THAT ARE 
NECESSARY TO MEET 

GUEST 
EXPECTATIONS



CREATE WELCOME LETTER 
WITH INFORMATION ON 

PROPERTY AND A 
WELCOME TRAY TO 

“GREET” GUESTS WHEN 
THEY ARRIVE. 



ENSURE BEDDING 
AND TOWELS ARE 

SOFT AND  
COMFORTABLE.  

REPLACE AS 
NEEDED. CLEAN UP 

LAUNDRY ROOM. 



ITEMS TO BE 
AWARE OF 

WITH 
VACATION 
PROPERTY 

MANAGEMENT

Décor updates

Professional photos

Listing re-wording with SEO adjustments 

Additional listing on VRBO, Expedia, furnished finder, and 
Zillow 

Welcome baskets, improved guest experience

Guest correspondence 

Cleaning service and inventory stocking 



Thank you! Wealthbuilders.org/events 
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