
LESSON & STUDY PLAN APM (JUNE 2026 EXAM) 

SUBJECT TUTOR   

Advanced Performance 
Management 

Spencer Cheah   

INTRODUCTION: 

The lesson plan is to provide a guide towards the effective use of the online learning 
materials. You can use the lesson plan to structure your study plan so that you will be 
well prepared for the exam. It doesn't matter whether you are studying for a three-month 
course or six months course, you can plan your study based on the lesson plan.  

CHAPTER TOPIC STUDENT GUIDE LIVE 
CLASS 
DATE 

CHAPTER 
1 

Strategic Management 
Accounting 

You are to go through all the learning 
materials on chapter 01- 01 before the live 
class. APM live class 01 on APM Chapter 
01 - 03 

25th Jan 

 CHAPTER 
1 (II) 

Strategic Management 
Accounting (II) 

You are to go through all the learning 
materials on chapter 01 - 02 before the live 
class. APM live class 02 on APM Chapter 
01 - 06 

1st Feb 

CHAPTER 
2 

Performance Hierarchy 

You are to go through all the learning 
materials on chapter 02 - 01 before the live 
class. APM live class 03 on APM Chapter 
02 – 02. After live class view APM Chapter 
02 – 03 as well. 

8th Feb 

PROGRESS TEST 1 

(8TH FEB TILL 16TH FEB) 

CHAPTER 
3 

Performance 
Management & Control 

You are to go through all the learning 
materials on chapter 03 – 01 before the live 
class. APM live class 04 on APM Chapter 
03 – 02. After live class view APM Chapter 
03 – 03, 03 – 04, 03 – 05. 

15th Feb 

CHAPTER 
4 & 5 

Changes in Business 
Structure and ESG 

You are to go through all the learning 
materials on chapter 04 -01 & Chapter 05 
- 01 before the live class. APM live class 
05 on APM Chapter 04 – 02. 

22nd Feb 



2 

CHAPTER TOPIC STUDENT GUIDE LIVE 
CLASS 
DATE 

CHAPTER 
6 

Risk & Uncertainty on 
Performance 
Management 

You are to go through all the learning 
materials on chapter 06 - 01 before the live 
class. APM live class 06 on APM Chapter 
06 – 02.  

28th Feb 

CHAPTER 
7 

Management Information 
System 

You are to go through all the learning 
materials on chapter 07 - 01 before the live 
class. APM live class 07 on APM Chapter 
07 – 02. 

1st Mar 

CHAPTER 
8 

Recording & Processing 
Systems & Technologies 

and Data Analytics 

You are to go through all the learning 
materials on chapter 8 – 01 & Chapter 08 - 
02 before the live class. APM live class 08 
on APM Chapter 08 – 04. 

8th Mar 

CHAPTER 
8 (III) 

Management Reports 

You are to go through all the learning 
materials on chapter 08 - 03 before the live 
class. APM live class 09 on APM Chapter 
08 – 05. 

14th Mar 

PROGRESS TEST 2 

14TH MAR TO 23RD MAR 

CHAPTER 
9 & 10 

Strategic Performance 
Measurement & Divisional 

Performance Measures 

You are to go through all the learning 
materials on chapter 09 – 01 & Chapter 10 
- 01 before the live class. APM live class 
10 on APM Chapter 10 – 02. 

15th Mar 

CHAPTER 
11 

Divisional Performance 
Measures – Transfer 

Pricing 

You are to go through all the learning 
materials on chapter 11 - 01 before the live 
class. APM live class 11 on APM Chapter 
11 – 02. 

28th Mar 

CHAPTER 
12 & 13 

Not-for-Profit 
Organisation & Non-

Financial Performance 
Indicators 

You are to go through all the learning 
materials on chapter 12 - 01 & 13 - 01 
before the live class. APM live class 12 on 
APM Chapter 12 – 02. 

29th Mar 



3 

CHAPTER TOPIC STUDENT GUIDE LIVE 
CLASS 
DATE 

CHAPTER 
14 & 15 

Quality Management 

You are to go through all the learning 
materials on chapter 14 & 15 before the 
live class. APM live class 13 on APM 
Chapter 14 – 03. 

5th Apr 

CHAPTER 
16 

Performance 
Measurement & HRM 

issues 

You are to go through the learning 
materials on chapter 16 - 01 before the live 
class. APM live class 14 on APM Chapter 
16 – 02. 

11th Apr 

CHAPTER 
17 

Alternative Performance 
Measures – Service Org 

You are to go through all the learning 
materials on chapter 17 - 01 before the live 
class. APM live class 15 on APM Chapter 
17 – 02. 

12th Apr  

CHAPTER 
18 

Behavioural aspect of 
Performance Measures 

You are to go through all the learning 
materials on chapter 18 - 01 before the live 
class. 19th Apr 

CHAPTER 
19 

Alternative Performance 
Measures - BSC 

You are to go through all the learning 
materials on chapter 19 - 01 before the live 
class. APM live class 16 on APM Chapter 
19 – 02 

25th Apr 

CHAPTER 
20 & 21 

Alternative Performance 
Measures – Performance 

Pyramid 

You are to go through all the learning 
materials on chapter 20 & 21 before the 
live class. APM live class 17 on APM 
Chapter 20 – 03 & Live class 18 on APM 
Chapter 20 – 02. 

26th Apr 

PROGRESS TEST 3 

(END of APRIL) 

   

 


