LeHTPpUUHan
KOMMaHMS

O
332 60 MUHYT



Kak Mbl TYT oKasaJiucb?

NcTtopua NN 3a 5 MUHYT

O



ohn McCarthy|

-
. E ! S —
. ~

Sy 7

PClaude Shannonj

-

.« Dartmouth Summer Research Project on Artificial Intelligence, 1956
f!..),' ‘.',!r':.' « "-,' : .,.1“(’ ‘Tl > el o £ = -y e & . £ A "
e SRRy e N TS g Sra i —_~ - ' b;f‘ 7 ",:'.' ; . e :

o
A ARV bt Yo o OF
> 7 J" :‘ " l"i;‘




1971, Beer 1970, [NyLLIKOB



AMAZON

éulelsszB B'(:Cl)E S455K

7 4 7 STAYS

LINKEDIN

USERS SUBMIT

6,060

RESUMES

VIEWERS WATCH

43 YEARS

OF STREAMING

CONTENT

CYBER-
CRIMINALS

LAUNCH 30 DDOS ATTACKS

01:00
OF THE DAY

PRESENTED BY



October 1999

T A

éﬂt

-~

[N

e
il

=
z
g
-
5
L

U

WAV

«
X
.) M <
<
S,
. e

SR AT AR
» - L} [} . .| "
anwa
Willo
N :\: >
ittt
“Hlie

SOt il ] |
®
“%L\

Q
1]

U RT
TR
21i34333
Qilégmm 5 L1

Yy
1

R

A6 N—Er
%99 %9
L

ANV XINOD %
G ] R

8] e

e Ty




AlexNet - 2012

XUHTOH

-

CyukeBep KpuXxeBCKNM




Notable Al models
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Y10 chyuunocb?

“Hayano akcnoHeHTb!”



Hape)XHocCTb

12 hours

11 hours

10 hours

9 hours

YoBoeHue: ~89 oHeW g hours

7 hours -

6 hours -
KpMTM‘-IeCKVI BaXHO:

99% !=100%

5 hours
4 hours
3 hours
2 hours

1 hour
30 min

— Exploit a vulnerable Ethereum smart contract

— Train adversarially robust image model

— Exploit a buffer overflow in libiec61850

— Fix bugs in small Python libraries

GPT-2 GPT-3 GPT-3.5 GPT-4
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LleHa

Price (USD per million tokens)

R : B GPT-3.5 Turbo level or better
'Xgi};ir;?e on general knowledge
(MMLU)
B GPT-4 level or better on Ph.D.
® Fastest level science questions

s 900x/year (GPQA)

W GPT-40 level or better on
Ph.D. level science questions
(GPQA)

Other benchmarks and
performance levels
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Training compute for frontier language models has been
growing at 5x per year since 2020

The amount of compute used to train frontier language models has grown exponentially. Since 2020,
the trend among top-5 models has grown by a factor of ~10,000.

Training compute (FLOP)
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Frontier Al data centers

Compute capacity (H100e)
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Our vision is simple: we want to create a factory that can produce a
gigawatt of new Al infrastructure every week. The execution of this

https:/blog.samaltman.com/abundant-intelligence

Musk said last month that Tesla aims to produce 100 gigawatts of solar
cells a year to power data centers on Earth and in space, which would
dwarf current U.S. capacity.

Musk's SpaceX Acquires XAl to Build Solar-Powered
Space Data Centers

1 aTOMHbIN peakTop =1 GCW

MNoTpebneHune EU = ~300GW


https://blog.samaltman.com/abundant-intelligence

GPQA Diamond Benchmark Performance Over Time

GDPval - Percentage of Work at Parity with Human Expert
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Agentic Scaling

“Al talking to Al”

Test-time scaling

/ “long thinking”

Post-training scaling

“Intelligence”

Pre-training scaling

— Perception Al —» Generative Al —— Agentic Al —— Physical Al ——



Cambiu 6onbLuion Bonpoc: RSI?

Al-native organizations playbook | Tg: @sgershuni | Twitter: @cyntro_py



Autoresearch Progress: 83 Experiments, 15 Kept Improvements

Discarded
1.000 ) ® tapt
@Se\’\“ ~— Running best
.—

0.995 1
=
[
=1
[}
Qo
v 0.990 1
1S
[
=
o
1]
o
1]
=
.2 0.985 1
—
©
s
©
> o

O o ®
00;‘9 o R o
WO 0”
o \2 o 0@@»
o e 3y >
0.980 - 2 S m&““L a0
PA T [
Ve oo™ s
« $°Q 60((\
@
0.975 1
0 20 40 60 80

Fxneriment #

Al-native organizations playbook | Tg: @sgershuni | Twitter: @cyntro_py




Y10 3TO 0O3HaAuaeT ana 6usHeca

e Karkable 6 MecaLeB MOOEeTN CTAHOBATCA 3HAaYMTETbHO CNocobHee

e [lpouecc, KOTOPbIM cerogHa TpebyeT YenoBeKa, Yepes rod MOXKET ObITb
aBTOMAaTM3MPOBaH

e [1TAaHVNPYNTE HE Ha TEKYLLME BO3MOXHOCTU, a Ha TPaAeKTOPUIO

OeuctBue < lNpouecc < Cucrema

Al-native organizations playbook | Tg: @sgershuni | Twitter: @cyntro_py



[ToueMy 3TO
npoucxoamT?



1-CrtouMocCTb

AWS: PEeKPYTUHT-CKPUHWHT $45 Ha Yenoseka, $2.50 Ha areHTa.
Operational metrics
The following table shows operational metrics for scenario A.

Metric Human operations Agentic Al system

. A re H T O 6 p a 6 a T bl B a eT 3 a ,Dl a L‘Iy 3 a Processing time per applicati 45 minutes 5 minutes

on
TOKeHbl. HenmoBeK — 3a Houiyeapsdty 133 applications 12 applications
33 p M aTy, 6e H ecb NThbI : O cb W C, Daily capacity (24 hours) 10-11 applications 288 applications
Monthly capacity 220 applications 8,640 applications
MEeHE>XKMEHT st i mpplicaton sa5 $250
Cost per successful hire $2,200 $125
o Error rate 5% 2%
® ﬂn A NH Cb o p MalUMOHHOW p d 6OT bl Error correction cost $90 per error $45 per escalation

pasHMua B 10-100x

https://docs.aws.amazon.com/pdfs/prescriptive-qu
idance/latest/agentic-ai-economics/agentic-ai-eco

nomics.pdf

Al-native organizations playbook | Tg: @sgershuni | Twitter: @cyntro_py


https://docs.aws.amazon.com/pdfs/prescriptive-guidance/latest/agentic-ai-economics/agentic-ai-economics.pdf
https://docs.aws.amazon.com/pdfs/prescriptive-guidance/latest/agentic-ai-economics/agentic-ai-economics.pdf
https://docs.aws.amazon.com/pdfs/prescriptive-guidance/latest/agentic-ai-economics/agentic-ai-economics.pdf

2 - CKopocCTb

e AreHTbl PabOTatOT 33
MUNncekyHabl. Jlrogn — 3a
Yacbl M OHU

e KOMMaHM4, KOTOpaa TeCTUPYET
100 rmnoTes B OeHb, MpUxXogunT K
OPYrMM BbiBOOAM, YEM TQ,
KOTOpaga TecTmpyeT 5 B Hegernto.

Al-native organizations playbook | Tg: @sgershuni | Twitter: @cyntro_py



3 - Bandwidth

e Yumcno JaHbapa: 150 oCMbICIEHHbIX
CcCBA3eu
e Span of control: 12-15 nog4YMHEeHHbIX

® Y areHToOB TaKUX OrPaHNYEHNN HET

e OOMH YenoBeK MOXXeET ynpaBnaTb 50
areHTamMu

e OOWH areHT MOXXeT 3anycTunTb 30
napanfenbHbIX NPOLECCOB

Al-native organizations playbook | Tg: @sgershuni | Twitter: @cyntro_py

AreHT 3ameHuns1 40 4erioBekK B big
pharma:
http://136.243.91.17/cases/redouble-qi-
agentic-automation/

AreHT 3ameHs et paboTty 20 yerioBek
B QUHTEX KOMIMAHUM:
http.//136.243.91.17/cases/secondlane-
ai-agents/



http://136.243.91.17/cases/redouble-ai-agentic-automation/
http://136.243.91.17/cases/redouble-ai-agentic-automation/
http://136.243.91.17/cases/secondlane-ai-agents/
http://136.243.91.17/cases/secondlane-ai-agents/

4 - M aCI.IJTa5 Persons vs Time to Completion

Time to completion

Months until completion

Each additional person becomes
a net loss beyond this number

|
Number of people

e 3aKOH bpykca: nobaBneHme nogen B NpoeKT 3aMediaeT ero.

e AreHT KOoMMpyeTcs 3a CeKyHObl. HaBbIK, KOTOPbIN paboTaeT,
MacLUTabunpyeTca C Hy1eBOM MapPyXMHATbHOM CTOMMOCTbIO.

Al-native organizations playbook | Tg: @sgershuni | Twitter: @cyntro_py



KoMnaHug Kak
NOTOK TOKEHOB

Al-native organizations playbook | Tg: @sgershuni | Twitter: @cyntro_py



Clicks & taps =

Contracts ———

Market data ——

tokens

Competitors

Requlation ———

Meetings ——

Messages ——————~

THE FIRM

as a
TOKEN FLOW

tokens

——» PRs & Commits
— Signed Contracts
—» Purchase Orders
—» Trades

—————» Customer responses

—» Roadmap changes

e Coase (1937). DmpMa CyLLECTBYET, MOTOMY UTO KOOPAMHALMA BHYTPU OelleBne, YeM Yepes PbIHOK
e Shannon (1948): Bca nHdpopmMaLma = 6UThI
e Wiener (1948): 5dpdekTrBHaa cnucTeMa = Lieflb + 06paTHada CBA3b

Al-native organizations playbook | Tg: @sgershuni | Twitter: @cyntro_py



Crartb Al-native = nocTpoutb KOHBEeep TOKEHOB

Sales Engineering Finance

|  Jlvp ‘ ‘ Ckop ‘ [3BOHOK} | CRM ‘ tTMKeT‘ ‘ Kop, ‘ [Pesbro} \Deploy | Cuér ] ‘ Kopg ‘ ‘tbpou‘ [ OK }
\. J \ 4 b 4 < \ 4 \ / \. 74 . =

Bawa 3apaya: onpenenuTb, rae cy)xgeHue HeobxoOMMo,

0C

M aBTOMaTM3MPOBATb BCE OCTaNbHOE



Bbl cTpoute VSM
KoMnaHung — lWmMHa TOKEeHOB

Mpuém Q O6paboTtka JencTtBue MpoBepka ok % o ’“_Eg -
XS O

MapcuHr, OCR S RAG, aHanus AP, KOMMUT Eval, noru N AP A
Knaccudukaums Cyxaenme, cTpaTerus leHepauus OTrpyska MOHUTOPUHT X : =

knbepHetuyeckuin umkn (BuHep)

Llenb CeHcop
BusHec-meTpuka: $/TokeH

AKTyaTop
KayecTBo, latency, ueHa KoppekTupoBKa noTtoka




Cneuudukauma — rnaBHbIi pe3ynbtaT paboTbl

Bbino Crano
[enaewb paboty OnucbiBaellb, Kak paboTa Ao/1XKHa OblTb caenaHa
Mnwewb OTYET Muwelb cneundPmKaL Mmoo oT4ETA
MapLwpyTnsmnpyellb OTMPaBKM OnucbiBaellb NpaBu/ia 06paboTKM NCKIKOYEHN

CTpoulb Mogenb B Excel OnucbiBaellb What-if cueHapumn + Banugaumto

Al-native organizations playbook | Tg: @sgershuni | Twitter: @cyntro_py



MU areHT — 3TO He COPT U He COTPYAHUK

o COPT MHTETPUPYIOT, MOObMU YMPABAAIOT, areHTaM - OeNermpyroT

® AreHTbl — 3TO (Mo4YTK) BecnnaTHble MHTEPHbI, KOTOPbIX MOYXHO
6EeCKOHEYHO MacLUTabMpoBaTb

e OrpaHunyeHume Al-native — 3TO opraHU3aUUOHHasA CTPYKTYpa, He
CMOCOBGHOCTU Modenen

Al-native organizations playbook | Tg: @sgershuni | Twitter: @cyntro_py



dopma UN-HenUTnB opraHn3sauum

Knaccuyeckas pupma Al-HeiiTuB pnpma

{
|

>©
va®,

R
\ Mgr/\Mgr Mgr/\Mgr $ ®®® @@@ @@@
AN AN AN AN .o O ole

_85% [ $600k [ rog ®OT ]

[ $4.2M [ rog ®OT ]

Bonee nnockas opr cTpyKTypa

NmnepatneHoe -> AeknapaTMBHOE ynpaBieHne npoueccamm
CxxaTue poagmana (BaxkHee: YeTKoe BuaeHue)

QA ong Bcex yHKLMN KOMNAHWN

9

AreHTbl MEHSIKOT OPryapT U MHCTPYMEHTHI
MeHeO)XMeHTa: performance review
CTaHOBUTCHA NOCTOAHHbIM, KPIs
BMAMMbIMW, OPS aBTOMATUYECKUM.

[nqa areHTos:

OKR = onpegeneHve Lenem areHta
CTeHAanbl = CTATyC-YEKN N YEKTMOUHTDI
pernamMmeHTbl = CNEeKN U CKUbI

peer review = judging AI, GAN
OPrcTPYKTYpa = rpaf opkecTpaumm
performance review = evals



BbicTpble nobeppbi:
Kak ctatb U-HenTuB
3a 15 MUHyYT?



BbicTpble nobenpbl

Hacrpoiika nepconaabHoi OC 15 min

YctaHoButb Claude Code/Codex. Co3gaTtb ~/context/ ¢
CLAUDE.md — KTO Bbl, YeM 3aHMMaeTeCb, Kak paboTaeTe.
MopgknounTb NoYTy + Kanengapb Yepes MCP.

Kaxpoe B3aumogencteue ¢ U ctaHosutcs B 10 pas
peneBaHTHee

E;xkenneBubiii NN-0puduHr 10 min

HanucaTb ckunn, KoTopbi YATAET KaneHgapb + nouty + Slack
N reHepupyeT YTPEHHUN OpUUHT: Ball AieHb, NOXapbl, YTO
TpebyeT BHUMaHuUS.

3ameHsieT 30 MUH YTPEHHEro CKaHMpoBaHUs

3anucpIBaTh BCE BCTPEYU 2 min

Bkntountb Granola / Fireflies / Otter ons ka>aoro 3BoHKa.
ABTO-TpPaHCKpPUNUUS, CaMMapu, U3BnedyeHne 3agau.

Hu ogHoro notepsiHHOro pewweHust. Hu ogHoM pyyYyHOM 3aMeTKu

IlepCoHATbHBINA CTAILT-Ta] 20 min

CobpaTb NpuMepbl Ballero CTunis nucbMa, popmaTtos
OOKYMEHTOB, BU3yasibHOro BKyca, ctuns koga. CoxpaHuTb Kak
dann-pedepeHc ons BCeX areHToB.

Pe3ynbTtaT M cOOTBETCTBYET BalleMy CTU/KO C NepPBOro AHA



BbicTpble nobenpbl

Oob1ee MPOCTPAHCTBO KOMaH/Ibl 15 min

Co3paTtb Git-peno3utopuit: /team-context/CLAUDE.md +
[skills/ + /data/. Bce knoHMpyOT. AreHTbl HacneayT 06LWUIA
KOHTEKCT aBTOMaTU4eCKMU.

CUHXpOHU3aLnsa KOMaHabl 6e3 COBELLaHUIN, 06LMe CKUMJIbI
6e3 KonunacTa

CKIWLI PEBBIO JOKYMEHTOB 20 min

Hanucatb SKILL.md ¢ nnenbykom KomMnaHuu (KpacHble NTMHUN,
CTaHOapTHbIe YCroBuUs, 6peHg-ranananHbl). NMogasatb N060M
OoKyMeHT Claude ¢ 3TUM CKUIOM.

PeBbto foKyMeHTa: 2 yaca = 10 MUHYT

Kongeiiep BcTpeya — JIeiiCTBHE 10 min

Ka)xpas 3anvcaHHasi BCTpeya aBTOMaTUYeCKu reHepupyer:
cammapu, pelueHus, 3agayn. Nyénukyetcs B PM-UHCTPYMEHT
(Linear, Jira, Notion).

Bonblue HUKAKUX €YTO Mbl pelumnnmu?»

CTpyKTypa BTOPOro Mo3ra 30 min

Co3faTb peno3nTopuin 3HaHU KOMMNaHWM, OPraHM30BaHHbIN Mo
GyHKUMAM. Kaxabii oTAen nosyyaeT CBOK AUPEKTOPUIO C
KOHTEKCTOM, Nienéykamu u ckunnamu. AreHTbl HacnegyoT
MONHbIA KOHTEKCT aBTOMaTUYECKM.

EOWHBIN UCTOYHUK NpaBabl A1 BCEX areHToB. HUKakux
NOBTOPHbIX O6BACHEHUM.



BbicTpble nobeabl

AreHT ruruenbl CRM 20 min

AreHT exxeHegenbHo nposepsieT CRM: Haxoaut oy6nukaTbl,
nycTble nons, yctapeswune caenku. OTnpaBnseT oTYET
MeHeaXepy npoaax.

KomaHpa npogax aoeepsdeT AaHHbIM, NMPOrHO3bl yny4LlakTCa

MoOHUTOPUHT KOHKYPEHTOB 15 min

E>KeHeBHbI areHT npoBepseT 5 calToB KOHKYPEHTOB: LiEHbI,
¢wnum, BakaHcun. OTnpasnaeT ganoxect B Slack Kaxgoe yTpo.

Hukorga He NponycTUTb Lar KOHKypeHTa

Al-native organizations playbook | Tg: @sgershuni | Twitter: @cyntro_py

Exxenenesapii M-oTyéT 30 min

Hanucatb SKILL.md, KOTOpbI reHepupyeT OTYET U3 BalInX
AaHHbix (CRM, Jira, Slack). Pe3ynbTat: HTEpPaKTMBHbIN HTML-
Jawoopn. 3anyckaTb KaXayo NATHULY.

3ameHsieT 2-3 yaca py4HOro HanmcaHusi OTYETOB

daiipl naMATH KOMIIaHNNA 15 min + 1 min/day

Co3patb ogMH dann Ha KNMeHTa, NPOEKT M NOCTaBLUNKa B
memory/. Kaxgbinn pann: 5-10 cTpoK KoOHTeKcTa (KTo, 4To,
cTatyc, oco6eHHocTH). Claude 3arpy>xaeT peneBaHTHble
dannbl aBTomaTuyeckn. O6HOBNATbL NOCE KaXKA0N 3HaYMMOK
BCTpeuM.

Baw N noMHUT TO, YTO Bbl 3a6blsIN. KOHTEKCT HUKOrga He
HauyuHaeTcs C Hyns



OunsamH UN-HenTUB
KOMMNAaHUW

Al-native organizations playbook | Tg: @sgershuni | Twitter: @cyntro_py



UN-HenTUB opraHusauusa

@ ~/flowcrm/ <+ KopeHb koMnaHuu
» CLAUDE.md <+ K10 MbI, Kak pa6otaem

3 ab3aua: MAEHTUYHOCTb KOMMaHWW, NpaBuna padoThbl, NOBEAEHUE areHTOB. 3arpy>aeTcsl B KaX4ou Ceccum.

» context.md ¢« lMpopykT, ICP, ueHbl — Bbirpy>xeHo u3 Notion

- my_role_md + Y710 A genaro, MO NMPUOPUTETE
VP Sales. 18 meHeaxepoB. Qokyc: enterprise-akcnaHcus. Ba)kHo: CKOPOCTb nannnanHa, KauyecTBO CAENOK BaxHee 06bEMa.
» lessons.md ¢« YTocpaboTano, YTo HeT (HayaTb MyCTbiM

(MycTo — 6yaeT pactv No Mepe paboTbl ¢ areHTamu. [1o6aBnsanTe oguH YPOK B Hegento.)

He npoekTupymnte CTpyKTypy. OnuimTe, 4To BaM Hy>XHO. CTPYKTypa — NOGOYHbLIA NPOAYKT UCMONb30BaHUS, a He
npegsaputenbHoe ycnosue. CEO FlowCRM Hayan nmeHHo Tak — CLAUDE.md v gamn KoHTeKcTa KoMmnaHun. Yepes
Hefersto areHTbl YXXe 6bIN Nose3Hbl.

Al-native organizations playbook | Tg: @sgershuni | Twitter: @cyntro_py



= ~/flowcrm/

A4
UN-HeuTuUB
[@ .claude/
opraH Mgauuﬂ [7 01-sales/
» context.md
» competitors.md
» pipeline-rules.md
[7 templates/
[7 02-engineering/
* context.md
[ runbooks/
[@ evals/

0

03-marketing/
04-legal/

2

05-finance/
06-cs/

memory/

17 B

* lessons-hot.md
* lessons-sales.md
* project-gq2-expansion.md

» client-acme-corp.md

Ota CTPYKTYpPa BblpOC/ia U3 NPakTUKU. Sales Hanucanu context.md nocne Toro, Kak areHTbl pa3 3a pa3om 3agaBann ogHU n
Te >Xe BOnpocChl. |/|H)KeHepr no6asunu runbooks, korga areHTam gns pearnpoBaHnAa Ha UHUUOEHTDI I'lOTpeﬁOBaJ’IVICb
VHCTPYKUNWU. HUKTO He NpoeKTMpoBan 3T0 CBEPXY BHM3 — OHO BbIPOC/IO U3 NOBTOPAIOLLMUXCSA 6onen. YyBcTBUTENbHbIE

. o ) . avpekTopuun (04-legal/, 05-finance/) LOCTYMHbI TONBKO aBTOPU30BaHHLIM POJIAM.
Al-native organizations playbook | Tg: @sgershuni | Twitter: @cy



MM-HeﬁTMB [ FlowCRM Knowledge Graph
[7 PERSONAL
OpraH Vl3a|.|. * role-context
* active-sessions
MH » lessons
[~ COMPANY
* ontology.md
* product-taxonomy
* clients/
» processes/
* decisions/
[ WORLD
* market-signals
* competitor—graph

* research

Ha atom atane y FlowCRM HeT nHpopmaumm, KOTOPYHO areHT He Buaen. Kaxxapl 3BOHOK, KaXXabl TUKET, KaXKablh KOMMUT
nonagaet B rpad. OHToNnorusa cnegyet npuHumMnam MECE (B3anMouckitovaroLme, COBMECTHO ncuepnbisatowme) n DRY
(He noBTOpsaNcs). Korga rpad 3HaeT BCE, N6y 3agady MOXHO pPeLlUTb OGHUM NPOMTOM — MOTOMY YTO NpobriemMa

BCerga B KOHTEKCTe.
Al-native organizations playbook | T




N TYyT HAUHETCa camMoe
UHTEpPECHOe...



OcHoBHbIe nNpob6nembl

e OTCyTCTBME €ANHOI0 NCTOYHMKA OaHHbIX
e OTCYTCTBME OHTOSIOTMM

e OTCyTCTBME TOUKM BXOOa AS19 areHTa

e "OnHa Ha BceXx” MHPPACTPYKTYypa

e OTCYTCTBME CUCTEMbI OOCTYMa

Al-native organizations playbook | Tg: @sgershuni | Twitter: @cyntro_py



BHyTpeHHue B[]
T
PostgreSQL

—_—
—_—

MySQL
N )
S 2\

MongoDB

SaaS
i

Gmail

-
(e

Notion
p sy

Slack
-y
S —

HubSpot

MoTokoBble
—_

Webhooks

—

3BOHKN
S
2

Telegram

0a9 [ gatead [ Arems3

-

ClickHouse

efunHasa WnHa gaHHbIX

emails
docs (Notion)
messages (Slack)
contacts (HubSpot)
meetings

deals

langfuse_traces
agent_sessions

policy_decisions

vector search (25.x)
row policies (per-role)
column masking

TTL auto-cleanup

(Ao1j0d + yine) i8he] dOW

A Marketing agent
MCP - scoped query

&
A Sales agent
MCP - scoped query
p
) Admin (SQL)
_/
HDHMO% 3anpoc
.
P
A Analytics agent
L REST API - dashboard
p

/A Monitor agent
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streaming - alerts

Langfuse

traces - obpatHo B CH




Haum

Al-native organizations playbook | Tg: @sgershuni | Twitter: @cyntro_py

LoKa)XmTe UTo Henb3a pelwnTb ¢ MM npexxae, yeM HaHMMaATb
3adaHue ON9 KaHOMOaToOB, KOTOPOE HEBO3MOYXHO cOeflaTb pyKaMm
BrogykeT Ha NN — 310 OOT, a He IT (B KOHUEMTYyalbHOM CMbIC/Ee)

HaHnManTe cucteMHbIX Ntoaen (systems thinkers), He ncnonHuTenem

Manage agents
Design systems, set guardrails, own outcome

&

Managed by agents

Schedule, routing, eval set by software
- J




OcTtaeTtca 4 ponu:

Designs the flow Trust interface Review + sign Owns outcome

( Architect } EReIationship} [ Validator } {Accountable}

< Agent workflow >

Al-native organizations playbook | Tg: @sgershuni | Twitter: @cyntro_py
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KTO OHHU

® Mwuan IC unu TMnug, a He VP

@® Y>Xe ucnonb3ytoT Al-MHCTPYMEHTbI eXeaHEeBHO No CBOEW MHULMaTUBe
@® PasppaxkeHbl py4HbIMK NpoLieccamMm, KOTopble MOXHO aBTOMaTu3npoBaThb

@® [Monb3ytoTcs goBepuem Konner. K HUM NpuxoaaT 3a coBeTamu rno

UHCTPYMEHTam

® MbicnsT cuctemamu, a He 3agadvamu

3 3A0A4N

KAK UX NOOOEPXATb

v 20% BblgeneHHoro BpeMenu (MMHUMYM 1 fieHb/Hegento)
v MpAMoI OCTyN K MHXeHepaM ANa UHTerpaLui
v [MONHOMOUMA MEHSTH NPOLECCHI 683 COracoBaHUA KOMUTETOM

v Buaumoe cnoHcopcTBo pykoBoacTsa. [y6nnyHoe, He ToNbKOo nNpuBaTHoe.

1. Hawntm

OnpepenuTb 3 camble pbluyaxKHble aBTOMaTU3aLmu1 B
cBOEeM OTAene. He Bce nogpsa, a 60ne3HeHHble,
MOBTOPAIOLMECS, U3MEPUMbIE.

KAK OHW PACMPOCTPAHANT 3TO

2. MepeBectn

MpeBpaTUTb HESIBHOE 3HAaHWE B UCMONHSAEMbIE
cneunoukaummn. MHTepBbloMpoBaTh Konner, nucaTtb
skill-painbl, CTPOUTb KOHTEKCTHBIN CNOW.

3. 3apatb HanpasneHue

OnpefenuTb KpUTEPUM OLEHKM, YTOBbI areHTbl
ynyylwanucb 6e3 NoCcTOIHHOrO HafA3opa. YemMnuoH
MULLET TECTbI, @ He KOA.

1. Noka3sbiBai, a He ybexpan

He npopasaite U/ a6ctpakTHo. Haipute ogHoro
KONNery, Ybko NOBTOPSIOLLYIOCSA 3afayy Bbl yXe
aBTOMaTusmposanu. MNokaxuTe eMy aptedpakT. OH
CTaHOBUTCA CnegyowmmMm YeMNUoHOM.

"[MpuBoauTe N0AEH C NOX0XENH paboTou 1 roBopuTe: s peLLnst
MMEHHO 3Ty 3aga4dy. Xoyelb norpobosars?"

2. Packatka B Tpu THpa

Cebs - 15 power-t03epoB > BCSA KOMMaHUs.
CHavana gBe Hegenv nuyHoro nunota. 3atem 15
pblYaXkHbIX KOMNer, exeHenenbHble JeMO B Te4eHue
Mecsua. TonbKo NOTOM — Ha BCH KOMMaHUIO.

"Y Kaxgoro TMpa ectb A4/IMTENIbHOCTb U YETKOE AoMallHee
3aganne. lMponycTute Tup — packatka pa3sanurcs.”

3. ExeHepenbHbie 30-MUH pgeMo

PerynsipHas 30-MuWHYTHas ceccusi KOMaHgbl.
Kaxpabin penutca ogHon no6epon W 3a Hepento.
Bes Teopuun, 6e3 cnagos — TONbKO 'BOT YTO A
cofbpan v CKONbKO 3TO CIKOHOMUNO'. CKenTuku
KOHBEPTUPYHIOTCS, HabNAaN 3a Konneramu.

"JTropeit He KOHBEPTUPYIOT TEOPUEN. VIX KOHBEPTUPYET TO,
4TO BYepa cAeniall ux coceq o komaxge."



prerequisite —

6a30Bbil AL-CTeK: MHCTPYMEHTbl, KOHTEKCT, HaBblKM
// SPRINT SCHEDULE

oTAenbHas nporpamma — BhigaéTcsa 3a 2 Heag Ao cTapTta

4 mas - 25 maga 2026 - 3 weeks - ~6h/week - CET - v2
week 01 — PERSONAL 0S + TEAM PROCESSES

OT JINYHbBIX HaBblKOB K KOMaHAHbIM npoueccam

MON TUE WED THU FRI SAT SUN

aprepakT: nepcoHanbHass 0S, KoMaHAHble aBToMaTusauyuu, cnucoxk 10
npouyeccos Wi

Personal 0S 5 6 a 8 ?

— +
week 02 — INFRASTRUCTURE ONTOLOGY w2 12 | 13 1 15 16
- Infrastructure 75 2
KOMMaHua cTaHoOBUTCHA 4uTaemon pns AL
apregakT: OHTOJIOrUs KOMNaHuu, npasa goctyna, naebyxk BHeApeHus W3
. 19 20 21 22 23

Company Functions %2
week 03 — COMPANY FUNCTIONS + ROI Demo
KOHKpeTHble 6u3Hec-npouecchl ¢ MeTpUKaMu Day 25

aprepakT: aBTOMaTU3UPOBaHHbIA npouecc, 90-AHEBHbIA M1aH,

MeMareHTHas KOMMYHUKaLus
@ rnexkuvs @ sopkwon @@ coworking

dunan — DEMO DAY . office hours @ demo day
npeseHTaumns pesynbTaToB + 90-AHEBHbIA nnaH

obpaTHasi CBA3b OT rpynnsl U 3KCNEPTOB

ai-native.aimindset.org



