Magnetic Community Service

Inviting People Forward:
Natural Conversations After
Serving Together

Practical conversation guide for inviting people to a next step after serving together.

Right after a service event, people are already saying yes. They showed up, did something
meaningful, and experienced your church at its best. That creates a short window of trust and
openness. If no one invites them forward, momentum cools fast. This guide gives simple, natural
language to invite someone to a next step without pressure or awkwardness.

QUICK COACHING
eGoal: one clear next step, delivered with zero pressure.

e Offer one next step (not a menu). Choice overload kills follow-through.
eBe specific: time, location, and what to expect in one sentence.

eUse opt-out language: "No pressure at all" reduces social risk.

eFollow up once within 24 hours (a simple text is enough).

eShared service builds trust. This is the easiest moment to invite someone forward.

Conversation starters

During the project Right after the project
eHow did you hear about this project? e\What was your favorite moment today?
eWhat made you say yes to serving today? e Anything we could do to make this easier next

i ?

eHave you done something like this before? time:
eWhat part of town are you from? OWou.Id you ever do something like this again if
the time and task were clear?

e\What has surprised you so far? .
P 4 eDo you want me to send you the recap video

when it is ready?

o|f we did another project next month, would you
want to come with me?
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The transition framework

Keep it short: affirm what you shared, invite to one next step, then give an easy out.

Script pattern: "l loved serving with you today. We are doing on from
. Want to come with me? Totally fine if not."

Five easy transitions you can use

e Coffee after the project: | am grabbing coffee right after this. Want to join for 20 minutes? No pressure at
all.

e Another serve day: We are serving again on Saturday from 9-11 AM. It is the same kind of low-key setup.
Want to do it together?

eSunday recap moment: Tomorrow we are showing a short recap and thanking volunteers. If you want to
see the story, | would love for you to come with me.

eNew to our church lunch: We host a casual lunch for people who are new to our church. It is relaxed and
short. Want to come with me next week?

eMonthly volunteer team: If you ever want to do this more often, we have a monthly volunteer team. Want
me to text you the details?

When someone is hesitant

Hesitation is normal. Keep it warm, keep it simple, and leave the door open.

DO DON'T

eSmile and acknowledge: "Totally get it." eDo not guilt or spiritualize the ask.

e Offer an easy out: "No worries at all." eDo not add five more options when they

eMake it smaller: ask to send details, not a eSS,
commitment. eDo not oversell or over-explain.

e Ask one curious question: "What would make it eDo not turn it into a church membership
easier next time?" conversation.

e| eave them feeling respected, not processed. eDo not follow up five times. Follow up once.

Helpful responses

e"No worries at all. | just enjoyed serving with you today. If you ever want to jump in again, | will tell you."
¢"All good. Want me to text you the details and you can decide later?"
e"That makes sense. What would make something like this feel easier or less awkward?"

Speed note: a simple next-step invite within 24 hours keeps momentum alive.
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My next step plan

Pick 1-2 people you served with. Choose one next step for each. Make the invite in the next 24

hours.

When | will

Name Next step (one) ask

TEAM LEADER COACHING

o 5-minute leader mini-debrief

e Ask: "Who did you serve with today?"

How

In person /
Text

In person /
Text

In person /
Text

In person /
Text

e Ask: "What is one next step you can invite them to?"

eThen: take out phones and send one text invite now.

CHURCH
GROWTH
INCUBATOR
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What | will say

Result

Yes / No /
Later

Yes / No /
Later

Yes / No /
Later

Yes / No /
Later
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