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CTpaTerun BbXXMBaHUsA B «3py 9OHGEKTUBHOCTU»
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CnaBa MaHkpaToB, AnekcaHap Opnos CTpaTwrnJiaH
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JPA POCTA JPA IODEKTUBHOCTHU
(no 2022) R (cenyac)

[leleBble AeHbrn, HaemM nrbou e Tech Layoffs, BbicOKasi cTaBKa,
LLeHoW, POKyC Ha oxBaT ¢okyc Ha ROI

BonatunbHocTs — 310 HOBaA HopMa. lnaH A bonbiue He paboraer. Survival Mode.
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CTPATETMYECKOE PELWIEHUE — YCTOWYHMBOCTD
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MbI He MOXXeM OCTaHOBUTb LLTOPM, HO MOXEM MOCTPOUTb YCTONYMBYHO JTIOAKY.
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CYTb UCNO/Ib3OBAHUS WUU: BALLI «BTOPOU NMUJIOT>»

[ eHepaTop Koaa A 4YTO eLle’?

U — 3T0 TaKXe cui '
Mbl 3arpy)xaem He 3apaum, a) '«aomuepbu n a.u,c w
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NNPAKTUKA: CO3AAEM «)XMBOWU MPOOUIb»
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N — 310
3epkano. Hem
yecTHee (n
cybbekTnsHee)
BXOAHbIE
OaHHble, TeM
TOYHEEe NPOrHos.
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[IPOMIIT Nel: «<KAHATOMUA CABOTAXA»

l’/

A\‘

I

)

¥ |

«llpoaHann3npyn npopunn 3TUX
COTPYAHUKOB. Ecnu kaxapm N3 HUx
NPOBaNuUT KPUTUYECKU BaXHbIN MPOEKT
yepe3 3 Mecsua, KakoBa bypet
nctuHHaa [NOBEAEHYECKAA npuynHa?

I KaK UMEHHO KaxAabih U3 HUX bypeT
OOBACHATbL 3TOT MPOBa/Nl MHE Ha
KoBpe?

Hanuwy ux nNpsiMyn peudb.
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[TIPOMIT Ne2: «ECOYHULA KOH®JIUKTOB»
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«H cTaBMO 3TUX NiKogen Ha OAUH ropALLnA
NPOEKT C HEYETKUMU BBOAHbIMU. CMOaEeNNPYU UX
B3anMoaencTeue. [ oe BO3HUKHET nckpa? Kto
OynoeTt gaBuUTb, a KTO 3aMKHeTcA? Onuwin
CLLeHapuin nX KOHGNNKTA B MEPBYO HEOENO».
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[IPOMIIT Ne3: «GJIENOE NATHO»

= o

N «llocMOTpU Ha 3Ty KOMaHAY Kak Ha
eAVHbIN opraHn3m. Kakom ¢yHKLUnN nnu
YepTbl XapakKTepa HaM KPUTUYECKUN He
XBaTtaet gnsa ycnexa? Onuwun "AHTU-
repos”, KOTOPOro Ham Hy>XHO HaHATb,
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4YTOOblI COanaHCUPOBATb UX PUCKUY. I

HEAOCTAIOLLEE o
3BEHO

.
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BbIBOZibl: 11 KAK CAMYNATOP PEAJIbHOCTH
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NMPUCOEAUHAUTECH K HAM!
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