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2.2 iR E

# BIEEEDEIME
conda create -n deepseek-ocr python=3.12.9 -y
conda init bash && source /root/.bashrc

conda activate deepseek-ocr
# @3 PyTorch
pip install torch==2.6.0 torchvision==0.21.0 torchaudio==2.6.0 --index-url

https://download.pytorch.org/whl/cull8

# &I tokenizers, transformers

pip install tokenizers==0.21.1 transformers==4.51.1

# LI vLLM
pip install v11lm=0.8.5

# TIRINE K

pip install -r requirements.txt

# %% Flash Attention
pip install flash-attn==2.7.3 --no-build-isolation

2.3 IREITE
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# M modelscope TFEtRAL
# https://www.modelscope.cn/models/deepseek-ai/DeepSeek-OCR

pip install modelscope

modelscope download --model deepseek-ai/DeepSeek-OCR --local dir /root/autodl-tmp/DS-OCR

=. SCakEH

3.1 -1 : B5KE{HOCRIL L

SR BESH

# BB config.py X

MODEL_PATH = "/path/to/your/model" # I&EIFRIZ
INPUT PATH = "/path/to/your/image.png" # HIAEF
OUTPUT_PATH = "/path/to/output" # HHEZ
PROMPT = '<image>\n<|grounding|>Convert the document to markdown.' # &3

o FLEIRE
= SHIgE e SRS
Tiny base_size=512, image_size=512, crop_mode=False 64 vision tokens TRIRHETE
Small base_size=640, image_size=640, crop_mode=False 100 vision tokens It RE
Base base_size=1024, image_size=1024, crop_mode=False 256 vision tokens nEREE
Large base_size=1280, image_size=1280, crop_mode=False 400 vision tokens SfEE
Gundam base_size=1024, image_size=640, crop_mode=True ERS D HEER p=EAR

HIR2: IBTREIROCR

cd DeepSeek-OCR-master/DeepSeek-OCR-v1lm
python run dpsk ocr image.py

TR EEER
BTRAE, BEERBESR:
® result ori.mmd: [RIAIEEIEEH
® result.mmd: ZEEFRIMarkdownigz
® result with boxes.ipg: miFFEMNEE

® images/: HMEIHIEIRIR
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3.2 %{jl-2 : PDFittEOCRE K
HI21: EZPDFX {4

HIR2: EEE

# {&Mconfig.py

INPUT PATH = '/path/to/your document.pdf'
OUTPUT PATH = '/path/to/output'’

# BESEAM
MAX_CONCURRENCY = 10 # SAFHRE

NUM_WORKERS = 6 # TARLIRLIEE
#183: iIZ1TPDF OCR

python run dpsk ocr pdf.py

SR BEER
® document det.mmd : TERIIMIZE R
® document.mmd . %IEEE’\Jma rkdown
® document layouts.pdf . FnEERIPDF

e images/: FBIMIEGRER

3.3 Rfl-3 : 2EIERE HAPIRS
$IB-1: (ENELE

YR8 config.py X1f:

# WENERKE
MODEL_PATH = "/root/autodl-tmp/DS-OCR" # {SBUASEIMERIERZ

# MEEECE (RIBGPUEEIRR)

BASE_SIZE = 1024 # EAR

IMAGE _SIZE = 640 # MAB AR

CROP_MODE = True # BRAMEER

MAX CONCURRENCY = 10 # mAHEAE (2EREHFET)
NUM_WORKERS = 6 # FRALIRLLIZEN

H1R-2: RSBERE
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python start_api.py --host 0.0.0.0 --port 6006 --workers 1

# SHIRER:
# --host: FRSZEAHE
# —-port: BRZFBiImO

# —-workers: T{E#HTZER (GPURRSBEIN ML)

#1%2-3: AP

# WiXE R

python test api.py --url http://localhost:6006 --image /root/autodl-tmp/images/l.png

# MifepF

python test api.py --url http://localhost:6006 —--pdf /root/autodl-tmp/pdfs/1.pdf
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o EFEMAMS

A X 14

run_dpsk _ocr image.py

run_dpsk ocr_ pdf.py

run_dpsk ocr_eval batch.py

run_dpsk_ocr.py

e APIERSStE*%
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fRiRiE A& 5l
<image>\n<\|grounding\|>Convert the document to markdown. XA FARIEX., IRE
<image>\n<\|grounding\|>0OCR this image. EZ@EE /FOCR hal=bve=antl
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