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B2B B2C

Lower volume, higher price

Education, efficiency

Interpersonal relationships

Logic and features

Long term goals
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Long sales cycle
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2. The 4 Core Business Metrics
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A. Customer Acquisition Cost - CAC
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B. Lifetime Value - LTV
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C. Conversion Rate
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D. Profit Margin
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o Formula: Revenue - Cost = Profit

Cost of
Gross Profit _ Revenue Sales

Margin
Revenue

Gross Profit _ £1,000,000 — £300,000

Margin £1,000,000

X 100 = 70%
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