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cd VideoAuto-R1

# BlE conda IfiE
conda create -n videoauto-rl python=3.12
conda init bash && source /root/.bashrc

conda activate videoauto-rl

# LEARH
pip install -r requirements.txt

# L% Flash Attention (fNIRIEIE)

# STEXH, BRE

wget https://github.com/Dao-AILab/flash-
attention/releases/download/v2.8.3/flash attn-2.8.3+cul2torch2.8cxx11labiTRUE-
cp312-cp312-linux_x86_64.whl

pip install flash attn-2.8.3+cul2torch2.8cxxllabiTRUE-cp312-cp312-
linux x86 64.whl

# ZH huggingface hub
pip3 install --upgrade huggingface_ hub

3. IREITFE

# ZH hf-xet
export HF HUB DISABLE_ XET=1

# THRE

hf download IVUL-KAUST/VideoAuto-R1-Qwen3-VL-8B --local-dir
./models/VideoAuto-R1-Qwen3-VL-8B
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cd demo

python app.py
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# RSEPE

uvicorn api server:app --host 0.0.0.0 --port 8000
# BRSMWIR
uvicorn api server:app --host 0.0.0.0 --port 8000

# 1. WA

python test api.py --text "IBNMA—FAKE"

# 2. GEK
python test api.py --image "./assets/test-1.jpg" "HAHNiFEMEA—TERPHNE"

# 3. LR
python test api.py --video "./assets/test-2.mp4" "HARIIFEMIEA—TISMPHNANS"
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