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ELD Impact Academy: Practical skills for
humanitarian and development work

Design. Manage. Measure. Engage.
Consistent frameworks. Field-tested tools. Knowledge that lasts.

In most organizations, teams learn MEAL, Theory of Change, and project management in
different ways — on the job, through workshops, or from previous roles.

This creates fragmented practice across organizations::
¢ Different approaches across teams and countries
* Inconsistent program design and reporting

* Repeated gaps and avoidable mistakes

When staff leave (which happens often), the cycle restarts — affecting proposal quality,
reporting quality, and delivery efficiency.

ELD Impact Academy gives teams one shared, practical learning system they can all use.

Built from 25+ years of field experience across 100+ countries. Self-paced courses
designed for real field conditions.

Different people take different courses but align around the same core frameworks over
time.

All subscribers receive:

¢ Full access to all certificate courses (new ones added regularly)
e Certificate of completion for each course

* Al Coach inside each course

* Orientation Guide

Teams additionally receive:
¢ Individual accounts for each team member

e Manager’s Guide
e Easy seat transfers

Practical Humanitarian Training
www.eldtraining.com
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How It Works

People learn according to role:
e MEAL > MEAL Planning in Practice, MEAL in Action
* Programme managers > Theory of Change, Results-Based Management

¢ Field staff > Project Management, Community Engagement, MEAL fundamentals

Teams gradually align on shared frameworks across roles and locations.

What’s Inside

Covers 12 practical courses across four areas:

Planning & Design
Theory of Change ¢ Results-Based Management ¢ Project Design & Proposals

Project Management & Risk
Practical Project Management ¢ Risk Management ¢ Stakeholder Engagement

MEAL - Measure What Matters
MEAL Foundations ® MEAL Planning in Practice ¢ MEAL in Action

Communication & Engagement
Report Writing ¢ Community Engagement (FGDs) ® Advocacy Planning

Pricing

e Individuals: $49/month or $490/year
e Teams & Organizations: $35 per person/month (flat rate up to 50 people)

Individuals can subscribe at:
www.eldtraining.com/p/academy

Teams: WhatsApp or Email— custom quote within one business day
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