CueHapHoe nnaHnpoBaHue
Kak He 386ﬂy,Ell/lTbCF|, NOA K TOO0BbIM LLeNiaM, Y He COUTU C yYMa

‘@ Kseniialaroslavtseva
y COO Welltory




Welltory All-in-one Health app

CONCERNING

142 / 98

78 bpm

290K
MILLION bodofafolal
DOWNLOADS RATINGS

e Profitable company

e Top 10 Health & Fitness app US

e Ranked #31 by Deloitte among the fastest-growing
tech companies in the Bay Area

e 800+ integrated data sources across wearables, apps,
and sensors

e In-house Science Department

Our publications in leading scientific journals:

@IEEE nature ml\D\Py medRxiv - scienceDirect


https://www.mdpi.com/1424-8220/21/20/6798
https://www.sciencedirect.com/science/article/pii/S0169260722000815
https://ieeexplore.ieee.org/document/8856540
https://www.medrxiv.org/content/10.1101/2021.07.02.21259891v1
https://www.nature.com/articles/s41598-023-43024-x#Sec1
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YTO MOXET 3aCTaBUTb Bac
M3MEHUTb MapLUpyT?
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EACA N oo

YTO MOXET 3acCTaBuUTb Bac
U3MEHUTb MapLUpyT?

Pe3koe nsmeHeHve dbrHaHCpOoOBaHUA
‘BReT” TEXHOMAOr N renM-4enHaxKepos
CpaboTka / He cpaboTka Habopa
rMRoTes no pivot




7 YTO He 3acCTaBnT Bac
CBEPHYTb CNyTn? 7 S

A3MeHeHus B KoMaHe
HecpaboTaBlLe OTAEMbHbIE MPOEKThI
YXXeCTOUEHE perynaTopku

BbIMYCK KaKON-TO KOHKPETHOW Guum
KOHKYpEeHTamu

sl VIl

* 3aMeNNT BEPOATHO, TAe-TO OTB/EYET pecypchl, HO aTo
He ApYrou nyTb
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Yek-nncT cueHapua

1. CKObKO Mbl MOXeEM “XaaTb”
cL.eHapun

Kputepun HacTynneHus cueHapus
®duHmopenb
Koppekuur no npuoputTeTam
N3mMeHeHna no TapretTam
MapKkeTUHroBbIV 610AXeT
[ocTynHbIM 06beM payroll

Kakne koMaHadbl paboTatoT

BroaoxeT Ha aKCNepUMEHTH
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—

Kakne KpuTnyeckmne KOMneTeHLLMM
He 3aKpbIThl
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KOMMyHMKaLuS
o C-level: popmumpyeT cueHapum
e (C-1: 3HaeT pecypcChbl n ENCTBUSA
e BcdkomMnaHua: obLiee onmcaHue n4to
byoeT MEHATbCA
CnoxHbiv cueHapumn: C + C-1+ HR



4300

Clinical trial $600K,
36 months, Margin

[lepeBo peleHnn

Class II (95%)

Class Il
(95%)

3410
4130 20
a5 Clinical trial
Pursue Europe 2:2:: Engineering costs: $720K Om Class III (5%) Cl(t;snz)lll 3L 5 Maz,;h
$2,100K
3360 5600
Clinical trial $600K,
Class Il (60%)
3864 4944

Class II (60%)

Pursue US Start in U.S. Engineering costs: $1,080K

3870 4300

1584 3960
Clinicl tral $600K,
Class III (40%) Clasall 36 months, Margin
(80%) $4,900K
Class 11 (90%)
Initial Decision Class IIl (40%) Pivot sy

Class I1I (10%) 90 900

Class lll
(10%)

Abandon

Abandon Net Value: $0



CxnanblBaHWe OepeBa peLleHnn

~ Start Europe without pivot ———p Expggticiiallglue:

Initial Decision

> Expected Value:
$3.864K

\-Start US and pivot



PbIHOK Npeacka3aHui
YES

OrderiD Time Trader Side LimitPrice Qty Matched Remaining Status OrderiD Time Trader Side LimitPrice  Qty
YB-004 10:08 C BUY 0.72 40 0 40 OPEN YA-002 10:04 D SELL 0.74 20
YB-001 10:02 A BUY 0.68 50 25 25 PARTIAL YA-006 10:12 F SELL 0.78 25
YB-007 10:14 E BUY 0.63 30 0 30 OPEN YA-005 10:10 A SELL 0.81 10
YB-003 10:06 B BUY 0.6 20 20 0 FILLED

NO

OrderiD Time Trader Side LimitPrice Qty Matched Remaining Status OrderlD Time Trader Side Limit Price  Qty
NB-003 10:06 B BUY 0.3 40 0 40 OPEN NA-002 10:04 C SELL 0.32 30
NB-001 10:02 E BUY 0.27 50 0 50 OPEN NA-005 10:10 D SELL 0.35 25
NB-004 10:08 A BUY 0.22 20 20 0 FILLED

Bbi6paeM cobbiTe, Ha KOTOPOE Y BaC HakpyyeH CLieHapuiA (HanpyUMep, NOMyYeHe MHBECTULIM, YCrelHas MPOBEPKa rMMnoTesbl NPO KOMBIOHWUTH)

. Co3paém aBa “6uneTa” (KOHTpaKTa):

o YES — BbInnatIT $1, eCriv cobbiTUe CyumnTCS.

o NO — BbInnaT1T $1, eCrivi COBbITUE HE CYUNTCS.
. Nioay nokynaroT U NPOAAIDT 3TV BKUIETHI MO Pa3HbIM LieHaM (Kak Ha GUpXe), UCXOAS U3 TOrOo, BO YTO OHW BEPSIT.
. LleHa = konnekTUBHas OL,€HKa BEPOSITHOCTM.

o Ecnv YES cTouT $0.87, 3T0 3HAUMT PbIHOK CUMTAET, UTO LWAHC ycrexa npuMepHo 87%.
o Ecnn NO ctout $0.13, 310 npuMepHOo 13% (06b14HO YES + NO = $1).
° MoyeMy aTo paboTaeT: MIOAN CTaBAT “AeHbrv/6ansbl Ha CBOE MHEHWE', MO3TOMY B LIEHY “BLUMBAETCA” X MHOOPMALLUS, OMbIT U YBEPEHHOCTb.

Matched Remaining Status

0 20 OPEN
0 25 OPEN
0 10 OPEN

Matched Remaining Status
0 30 OPEN
0 25 OPEN
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Kak 0OXW1Tb A0 pa3BuUKu:
BbibpaTb 6a30BbIV CLeHapum
[NoCTOAHHAA KOMMYHWKALLUS, FAe Mbl
[locToAHHOE NOBTOPEHME CLIeHapHeEB
OTKpPbITbIV 6OPA C METPUKOW UMK YEK MO MPOEKTY,
KOTOPbIN OnpeaensdeT cLueHapum
‘BroaoxeT Ha oxuaaHme”
KoHuenuusa anneTtuTta
BecTr OCHOBHOW pUCK NO caMoMy 6e30MnacHOMY
cLeHapwuio
[pynna NposcHEeHWS cLeHapus




[1o BOMpocaM Ha CBA3K

Tg @Ksenia_laroslavtseva
KaHan MaT, ckoT4 1 google-doc

HaHnMaem
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