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CO = Contract Owner
[bookmark: _Toc219199493][bookmark: _Toc219227522]IT CM = IT Contract Manager
[bookmark: _Toc219199494][bookmark: _Toc219227523]SDM = Service Delivery Manager
[bookmark: _Toc219199495][bookmark: _Toc219227524]PM = Project Manager
[bookmark: _Toc219199496][bookmark: _Toc219227525]LEG = Legal
[bookmark: _Toc219199497][bookmark: _Toc219227526]PROC = Procurement
[bookmark: _Toc219199498][bookmark: _Toc219227527]FIN = Finance
[bookmark: _Toc219199499][bookmark: _Toc219227528]SEC = CISO / Security 
[bookmark: _Toc219199500][bookmark: _Toc219227529]SUPP = Supplier
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R – Responsible (does the work, drives the task)
[bookmark: _Toc219199603][bookmark: _Toc219227632]A – Accountable (owns the result, final decision)
[bookmark: _Toc219199604][bookmark: _Toc219227633]C – Consulted (provides input)
[bookmark: _Toc219199605][bookmark: _Toc219227634]I – Informed (kept in the loop)
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