MeHepXxep 2026:

KAK He CTATh
JIMLLHUM B anoxy Al?




[Mapa cnos o ce6e

* Al Program Manager 8 G42 (A6y-[aéu)
* 12 net B UT MeHepXxMeHTe (CoepTex, Coep, BTH, EPAM)

* MMoMorato nasaM ¢ NOUCKOM PABOTbI, KOK KOPbEPHbIN
KOHCYNBTAHT (6ornee 300 KNUeHToB Mo BCEM MUPY)

* Co-Founder HR-tech ctaptana ProFile Al, cospnato
Al-areHToB, UTO6bI 3TOT NMPOLECC OblT MOKCUMASIBHO
MNOOLOYKTUBHBLIM U MHOVMBUAOYO bHbLIM

* Beny 6n10r npo MeEXOyHAPOOHYKD KAPbEPRY M MOUCK
DO60ThI C 605ee, yem 60,000+ ponosepamu

“KCDK,ﬂbIV_I neHb yrpasnsto Al-npoekrammn 58 G427

W NapanenbHoO CTpow HR-tech cTtapTan. Bcé
B 3TOM OOK/QOE — U3 MPAKTUKU, O HE 13 KHUNI ¢



bOJIbLUNHCTBO

MeHen)xepoB He 6yaeT
3amMeHeHo Al - HO CTaHyT
HeappeKTNBHbIMY ¢¢

VI TOT KTO HE YCreeT NMOMEHSTLCS -
6yOeT 4yBCTBOBATb HE KOMPOLOTHO
B HOBOW rnapaaunrMme



B uem xe npoé6nema?

BpeMeHU MeHe)XepoB
YXOAUT HA 3a404M,
KOTOpble Al BbINOJIHUT

6bICTPpEee N TOUHee:

O

lNpoTokonbl coBewaHnn. lNogroroBka
oTt4yeToB. PacrnpeneneHue n KOHTPOJb
3agad. HanoMuHaHnsa n ¢onoy arneil.



[TloueMy MeHeKMeHT noMaeTca?
4 coBUIra, KOTOpble O6HYNSIOT CTAPYIO POJIb MEHepXXepa

1OX CkopocTb 00 [laHHbIe

Al genaetT 3a MUHYTBI TO, YTO NHpopmaumm B 10 pa3 6onblue 30 3
OAHbLLIE 3aHMano Hegenu. lMNaysa rogd. bes Al-aHANUTUKK Thbl PeLLOeLLb
HA PA3OYMbS TEMEPL CTOUT OOPOrO. HQ YCTOPEBLLUMX OAHHbIX.

| ABTOHOMMS A I PacnpegeneHune

Senior-KOMaHgbl He TepnaT DopMUPOBAHME U MPUOPUTU3ALMNS
MUKPOMEeHea)XMeHTA. KOHTPOJIb 304004 — 6A30BAS QYHKLUA
nepecTan PpadoTATb. Al-areHTOB. OTA POJSIb YA3BMMA.




Ecnu cTapas porsb
JIOMAeTcs, Kakas
pOJib €€ 3aMeHUNT?




MeHepXxep 2026 - 3TO APXUTEKTOP CUCTEMBI, A HE

€€ LLeHTPANbHbIU y3en

OH CO300&T YyCNOBUSA, O HE CUOUT B LLEHTPE BCEX MOTOKOB

. YnpaeneHue nogbMu = yrnipaeneHue cuctemon (mogm + Al + npoueccsl). POHbLLIE MeHeaxXep YNpaBnsn

TOJIbKO JtOObMU. Tenepb ero «kKOMaHOO» - 3TO eLle n Al-areHTsl.

. MpuHATUE peLlueHun > npoekTupoBaHue pelueHui (ppernMBOpPK, a He KaxXagoe pelueHue caM). PaHbLue

MEHeOXep - Y3KOe ropsibILLKO: BCE PeLLeHns Yepes Hero.
CO300&T dPEernMBOPK,/NPABUNA, MO KOTOPLIM KOMAHAA U A

enepb OH He MPUHUMAOET KOXO0e peLleHue, a
NPOUHUMAIOT PELLEHUS CAMM.

. KoHTponb BbiNnONHEHUA > HacTpoika asToHoMuM (koMaHpa paéoTaeTt 6e3 Hapsopa). PaHbLLE

MEeHeOXep NpoBepss, BCE N1 cOeNaHo. Tenepb ero 3a4a4a - TaK HOCTPOUTL NPOLECC U KOMAHIY, UTOO6b
OHU PABOTANM 6€3 HOA30PA. He KOHTPONMMPOBATL, O Oe/10Tb KOHTPOb HEHYXHbIM

. EXXeHepenbHble OTUéTbl - real-time nHcainTsl (BAHHbIE B MOMEHTe, a He NOCTHAKTYM). PaHbLLIE - OTUET

B MATHMLY O TOM, YTO 6blS10 HA Hepgene. Tenepb — gAawé0pabl C XUBbIMW JOHHBIMU, BUOETb NPO6IeMy B

MOMEHT BO3HUKHOBEHWS, A HE Yepe3 S OHeEN



[TlpuMHTE TOT GAKT, UYTO

Al = He UHCTPYMEHT

Al = HOBbIA Y4ACTHUK KOMQHAbI

Y Hero ecTtb posin. CusnbHbIe CTOPOHbI. PA3HbIe orpaHnYeHus.
Kak n y nroéoro corpynHuKa.



YTt0o MoxeT penaTtb Al B TBOE KOMOHOe?

O1 02

AHANMNTUK ACCUCTEHT

[JOHHbIE, MATTEPHHI, [1oOTOKOSbI, MPOTOTUMBI,
aHoManmmn. 100x YEPHOBUKWM OOKYMEHTOB. DKOHOMUS
ObICTEE YeoBeKQ. -0o 10 yocoB B Heoento.

03 04

PeBbloep f[eHepaTop

CueHapuKn, BOPUAHTbI, MOOMHO3bI. Devil's advocate, anstepHATUBSI,

PacLumpsaeT npoCTPAHCTBO naen. NPOBEPKA rMNoTes.



3 HaBbIKQA,
koTopbie Al He 3aMeHMT:

01 BbicTpbie peLueHUs

02 MNpoakTnBHOCTL

03 Morusauus



bbICTpble peLleHNs

O HS Henenu

VS

Mpasuno 70%: peluan Ha /0% OAHHbIX.
Al-aHannTtuka pmckoB OAéT HepocTatowme 30% B MOMEHTE.



[IPOaKTUBHOCTE

PeaKTUBHbIN [IpOAKTUBHbBINU

[ ] TywumT noxaphl v/ MpepoTepallaeT PUCKU
[ ] XKpéT ykasaHuin v/ UHMuumpyeT nuaMeHeHus
[ 1 O6bsicHseT npoLunoe v/ BUOUT rOpU3OHT

UAE Regulatory Intelligence Platform - aHanm3 puckoB 4O BCTYINIEHMS
peryrisaTtopHbIX UBMEHEHUN B CUITY



NOVA Atlas Delivery Program

SLIELGY SWoiralie Weekly Status Dashboard

--------------------------------------- Theme (E9 & Print/PDF ® SUN, 19 APR 2026

2026 DATA & Al DELIVERY MODEL - VALUE, SCALE, AND SUSTAINABILITY

Operating principle: NOVA owns strategy and platforms; partners accelerate delivery.

Predictive & Advanced s2 | Agentic Al Use Cases
Analytics
Helix Quartz
Helix Vega

VENDOR ONBOARDING (VIA ZENITH)
VENDOR ONBOARDING (VIA ZENITH)
® Helix — Onboarded
® Helix Onboarded

® Quartz — InProgress

® Vega Onboarded
CONTRACTING

CONTRACTING

o Contracts not signed - MS payment scheme

° Contracts not signed - MS payment scheme TBD
TBD
' s1 Predictive & Advanced Analytics s2  Agentic Al Use Cases

OBJECTIVE

Deliver high-value ML use cases with measurable operational and financial impact.

@ DELIVERY & PARTNER MODEL

Aurora Nebula Zenith Helix Vega

s3 Bl & Self-Service Analytics $4  Platform & Governance
Helix Vega Helix

VENDOR ONBOARDING (VIA ZENITH) VENDOR ONBOARDING (VIA ZENITH)
® Helix — Onboarded ® Helix — Onboarded

CONTRACTING

S3

CONTRACTING

® Vega — Onboarded

® Contract not signed - MS payment scheme

TBD
° Contracts not signed - MS payment scheme
TBD
Bl & Self-Service Analytics s4  Platform, Governance & Foundations

@ KEY FOCUS

e Data Strategy driven ML use cases

e Prioritized enterprise domains with repeatable value patterns

@ VENDOR ONBOARDING (VIA ZENITH)
® Helix — Onboarded ® Vega — Onboarded

® Contracts not signed - MS payment scheme TBD

lMpoTtoTun gewé6opaa
CcOes/IQHHOro s ogHoro
MOEro KJINeHTA, KOTOPbIN
NCroSIb3yeTcd BMeCTO
eXxeHenesibHbIX OT4ETAa
C/1QMO0B)



MoTuBaLMss KOMAHAbI

Korga Al sa6upaert pyTuHy,
MeHep)Xxep oTBeYyaeT 34 CMbICJT

[looekT. KpyrnHas rocyagapCTBEHHAS SHEpPreTnyeckass KOMNAaHMs, Moss KOMaHOA -
13 yenosek (5 HALUMOHAIbHOCTEWN).

MoTtuBaums TyT MOET yepes OLEeHKY BrmsaHUS (impact) - kaxabivi BUOWT, KOK ero
pPA60TA BIMSET B MACLLUTA6E BCEN CTOAHSI.



° COTPYAHUKOB 604TCSH, YTO
o Al 306epéT ux paéoty

TBOS 344040 - NepeBeCTU HAPPATUB

'/

/4

=  “Al ycunut Molo paéoTty”




4 HABbIKQ
Al-KOMNeTeHTHOro MeHepXxepa

Crasutb 3aga4y Al TOK Xe TOYHO,

01 [lpoMNT-NHXUHNPHHT KQK senior-crneumanmcry,.

02 Kpurmndyeckoe MbiLLuneHue Koppenauuns # NPUYnHHOCTb. BUAETH
pacxo)xgeHmd B JAHHbIX 1 MOLEeTISAX.

B Korga goeepsaTte Al, korgd
03 OueHka Al-Bbixopos rnepenpoBepsTh, KOK BEPUPULIMPOOBATE.

KTo oTBeyaert 3a peLueHuns Al?

04 STUKA U OTBETCTBEHHOCTb Metriemxep. Boerga




JInuHbIK Kenc: Al-areHTbl gnsg NoUCKa paéoThbl

01 - ENTRY POINTS 24/7
Kananb npuBneyeHws um B3auMopeicTBUS

= (4]
Cait idagent.pro Telegram bot Calendly Stripe Schedules Email Linkedin API
®dopma 3aABKK KnueHT + admin Discovery booking Subscriptions Cron triggers Escalations + digests Future - partner
name + email + cv 2-way -+ inline buttons webhook on book webhook on payment Mon/Thu - Fri Gmail / SendGrid post automation
02 - n8n ORCHESTRATOR CLOUD
14 workflows - webhooks - schedules - state coordinator
w1 . w2 W3 W4 w5 Weé .
webhook_intake schedule_phase3 schedule_phase4 telegram_callback approval_handler calendly_booking
HoBbli1 knueHT — DB + Sheet Cron Mon+Thu-09:00 Cron Friday 18:00 ols/* inline buttons Approved — trigger pack Booking — prep notes T-60
error_handler feedback_loop billing_handler followup_scheduler digest_dispatcher vacancy_dispatcher
W?7-alerts + retries = admin W8 - " reactions — DB W@ - Stripe — activate W10 - Auto-followup applied W11 Weekly Telegram+Email W12 TG with buttons
n8n CLOUD health_monitor admin_router
n 8 n 14 workflows - 99.9% uptime - webhooks 24/7 W13 - Daily check all clients W14 /emd — workflow
$24/mo - scales to 50+ clients
03 - CLAUDE MANAGED AGENTS AI BRAIN
6 areHToB + Te Xe npoMnThl - Tpurrepsl 4epes n8n API - ~$1.50 Ha knueHTa/nporoH
= = = = = - =
P4 ( P1A P1B P2 ] PACK-DOC PACK-0UT P
Analytics - Weekly Digest Analysis Feedback + PDF Foundation Multi-source Search : Documents e Outreach
Funnel- Source ROI - Competitor intel - Health Score CV scoring + JD-fit 9-page PDF + Telegram Resume- LinkedIn- Q8A JobSpy + TG + LinkedIn Tailored CV + cover 5 TMNOB - web_search
~7 min - $0.15 - Friday auto ~5 min - $0.30 ~7 min - $0.30 ~10 min - $0.30 ~12 min - $1.20 ~6 min - $0.25 ~6 min - $0.25
. J
== === = 3 4 R
: Claude in Chrome - manual i TOOLS
1
: PeanbHble LinkedIn koHTaKTb! AnA outreach ) L bash web_search web_fetch Python JobSpy gspread reportlab curl Telegram API )
A -
! Read / write shared state {
04 - SHARED STATE
Persistent storage mexpgy Bcemu agents u workflows
: ul - k »
I’ b
. 3 . 3 1 -
UNIT ECONOMICS PostgreSQL Google Sheets Google Drive Anthropic Files Admin Panel ] Client Portal
. o . 1 .
LT ~$1.5k  price Supabase / Neon Admin dashboard only Files storage Mounted B sessions Retool / Metabase : Future - Next.js
i . i . i . i 1 i .
T Al pa6oTbl / KNMeHT / Hep clients vac?nc1es . 9 NUCTOB Ha KnueHTa FV PDF reports credentials source§ all cllent§ ; v1ew. a?prove
feedback - analytics - audit sync from Postgres tailored docs - packs channels - CV per session cost - audit s pipeline
99.9%  uptime-scales 50+ clients g
O Entry O n8n Workflow (O AI Agent O Storage i+ Future idagent.pro

Ivan Doronin

loop

feedback

2026

Al-areHTbi
yrpaeBsisieT
YTUHOM,
KOHCYNbTAHT —
cTpartermeu
(human in th loo



MeHepXxep 2026 = opkepcTpaTtop Al

01 JMogu 03 Al

KOHTEeKCT, KpeaTUBHOCTD, ABTOMATU3ALMUSA, CKOPOCTbD,
OTBETCTBEHHOCTb, POCT MACLUTA6MPOBAHUE

02 HaHHbIe 04 Cucrempi
AHANUTUKA, UHCANTDI, [poueccbl, UHCTPYMEHTDI,
MEeTPUKU, NMATTEPHDI NANNAAUHDI

HacTpanBaTk B3aumMoaencTBme. YCTPAHSTh y3kmne mecta. Oé6ecrnedymnBaTh PA60TY



S wara, KoTopble HY)XHO CAeNdTh YXXe 3aBTpa

AyanTt cBoeun Hegenu

o 1 4TO 13 TBOMX 30404 yXe cerogHda MoxeT caoenatb Al? enernpyn MUHUMYM
ogHy 3aga4y Al HO cnepnytollen Hepene.

OguH Al-3KkcrnnepuMeHT B KOMaHe

Bbi6epu npouecc: OTYETbI, MUHYTKM BCTPEY, AHANN3. 3AnyCTK NUNorT.
I3aMepb 3KOHOMUIO BPEMEHU Yepes Mecsl,

02

Mepeco6epu cBOK POB

OTBETb YECTHO: KOKYIO LIEHHOCTb Thl CO300€&LLb, KOTOPYIO Al HE MOXET
NOBTOPUTL? YOBOM HO 3TOM POKYC.

03




Boripoc He B TOM, éyfgeTte
JI1 Bbl UCIMOJIb30OBATbL Al

Borpoc - KaKylo poJib Bbl
3anmére? @
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byay pan no6biM Bonpocam!



THE FUTURE
DOESN'T WAIT.

NBaH JOPOHUH,
https://idagent.pro/


https://www.idagent.pro/

