00:28:01 KocTa [[ommepxkal : Hamm kypcu= https://stratoplan-

school.com/#coursesOTrBeTUM Ha BOIPOCH NPO NPOTPaMMel U OByueHMe =
https://t.me/Stratoplan manager botHam YouTube-xaHai:
https://www.youtube.com/@StratoplanSchoolHam TejierpaM—KaHAaJ:
https://t.me/StratoplanSchoolllonnmceBanTecb, UTOOB HE MNPONYCTUTH HOBBIE
BMIEO M MHTEPEeCHHM MarTeprasHamoMmmuHaeMm npo npomokon D101, Mo KOTOPOMY BH

nonyumure:* ¢ 20.11 mo 21.11 — ckumka 20% Ha BCe nporpamMel «CTpaToljiaHa»
00:30:22 Kocrs [[onmmepxkal : +

00:30:24 ApreM MypabBCKuM: ++++

00:30:25 MarivyaK: +++++

00:30:25 Sergei Ivanov: +

00:30:26 Dmitry Korolev: +
00:30:28 Dmitry Koptilov: +

00:30:28 Dmitrii Vladimirov: +
00:30:29 Erop KanHUKOB: +

00:30:29 Andrey Chistyakov: +++++++
00:30:29 Irina Lamarr: +

00:30:29 Onmua: +

00:30:30 Olga K.: +

00:30:30 Kate Silchenko: +
00:30:30 Osyer IIpoxOpeHKO: +
00:30:30 Alexandr Kalugin: ¥
00:30:31 Dmitry Gorodnichev: +
00:30:31 AHzgpen BesoycoB: +++
00:30:33 Dmitrii Savchenko: ))

00:30:35 Alex Korneev: ++
00:31:22 AHTOH: Komnnerun, ©ymeT M OOCTYyIHAa 3alMChb?
00:32:38 Kocrsa [lonmepxkal : Replying to "Kommneru, OymeT jgu mo..."

Ia, samnmMcb OTIpaBMM Ha IIOUTY

00:32:40 Dmitrii Vladimirov: TeXJIUL

00:32:42 Mikhail Seleznev:HNpomIXeKT MeHeIXep

00:32:43 Dmitry Korolev: IT PM

00:32:45 Sergei Ivanov: OVPEKTOP

00:32:46 Maria Dyachkova: Team lead

00:32:46 AHHa MoJsbkOBa: 3aM.Had.oTnesna

00:32:46 Julia L: PykoBOIOUTEJIE OTIEeJa

00:32:47 Thar Zvezdzin: VIHXVHVPVHT MeHEeIDXMEP

00:32:47 Dmitry Koptilov: Project manager

00:32:48 Cepren MuTpuueB: PYKOBOIMTEJH HalpaBJIEHMA pas3spaboTKu
00:32:51 Andrey Chistyakov: TeXJINL

00:32:51 Vyacheslav: IIpousble 3alMCM He OTNPAaBJIAIM Ha IIOUTY
00:32:53 Bera BepsinH | SA:xbdMm

00:32:54 Alexandr Kalugin:UVuxmHep C mHTepecoM B PO
00:32:55 Sergey: Texnun

00:32:55 Olga: ODupeKTOpP
00:32:55 Evgeni Kanoplich:Pyk oTmena
00:32:56 Onma: 3am oup

00:32:56 AHznpeM BejoycoB: Ha pasBUIIKe NYyTHU...
00:32:57 larisa: CEIL

00:32:57 Anna Sviridova: Product manager
00:32:58 Myxam: head of design

00:32:59 Kate Silchenko: sBam nup



00:32:59 Vyacheslav: Inmu OHM B KOHILE Kypca BCe NpuUmyT?

00:33:02 AHTOH : Peakuusa Ha "Ia, 3ammuch ..." c nomoumbio [

00:33:02 Alex Korneev: PyK TI'pYILIEL

00:33:03 Anastasiya: HaUuaJbHUK yIOpaBJIEHUS

00:33:04 MariyaK: Technical Account Manager

00:33:07 Erop KanHUKOB: Head of devops

00:33:07 larisa: CTO

00:33:07 AHnpeeBa EjieHa: pyKOBOOMTEJIL OTIejia, PM

00:33:10 Pavel: TUMJIMI, HO CeTrOoIHS IOeBOIC 38-)

00:33:15 Dmitry Gorodnichev: PykoBOIMUTEJb HeOOMNbIOW GYyHKUMM
00:33:17 Ovurpur I'vokoB: Pyk. Ormesa, HebBojsbmod, 13 uen. + s, 4 MUHU
KOMaHJIE

00:33:25 - Roman Lyutikov:szam ur nup

00:33:28 Kocrs [[onmmepxkal : Replying to "Ilpomsele sanmMcu He OT..."

Komnneru, xak TOJIBKO 3anucu OyIyT I'OTOBB, OTIpaBMM cpasy!

00:33:45 Dmitry Korolev: Macmra® OTBETCTBEHHOCTM M 3amad

00:33:50 Olga: meHbIM

00:33:56 Omner IlpoxopeHkO: cBoboma BeIOOPa UTO IeJlaThb

00:33:57 Thar Zvezdzin: BJIACTb, BHMMaHME K MOMM CJIOBAM

00:33:57 Myxam: MacwWTabHOCTL 3alad + IOeHbIU

00:33:58 Maria Dyachkova: MacuwTab® posv M OYHKUMM

00:33:59 Dmitrii Vladimirov: foJsiblle BO3MOXHOCTM BJIMATL Ha OKpyXamwlee
BOKPYT

00:34:01 Cepren MurTpudeb: OKa3bBBaTh OOJIblIEE BJIMAHUE

00:34:02 AHTOH : Has3HAUMIIM )

00:34:03 Alex Korneev: CaMO Tak BBIIO, 3alady MHTEPECHEE

00:34:06 Anna Sviridova: MacmTa® BIAMSHUS

00:34:07 Alexandr Kalugin:3anuTb BHTOpaHMUe

00:34:08 AnexcaHnp: He noHuManw oueMy HeT

00:34:10 IvMurpuy I'yokor: Xouy pemaTh OoJblMe 3amadu

00:34:12 Kate Silchenko: npemmaramorT...

00:34:14 twili: HpaBuTCHa UMHMTBH MNPOLLECCEl UTOOE BCEM OBLJIO XOPOUO
00:34:14 Oleg Stasyuk: interesnije problemi

00:34:14 Sergei Ivanov: YIIYUIIUTE YCJIOBUMS pPabOoTH OJIA KOJIJIeT

00:34:15 AHzOpeMr BeJjloyCcOB: 3TO OUEHb OUEHb KpPyTas BO3MOXHOCTBb
caMopeanms3alumumn

00:34:18 AnexcaHIp: ECTeCTBEHHEM xXOJI COOEITUM)

00:34:19 Julia L: UTOOB COTPYHOHMKM He CTpalaliM TakK, KakK S OT IYyPHHX
OMPEKTOPOB =)

00:34:32 MariyaK: Reacted to "UTobBH COTPpyIOHMKM HE ..." with W
00:34:36 Dmitry Gorodnichev: Peanmmzanuusa amMOMLMM, HaBEPHOE.
BO3BMOXHOCTE MNPUMHMMATL PEUleHMA U PeaJiM30BHBATH

00:34:38 Olga K.: Se ha reaccionado a "UTOBH cOTp..." con w
00:34:40 AHnpeeBa EjieHa: [OpeICcTOUT PYKOBOIUTL OOJLIMM NIPOEKTHM OQMUCOM
00:34:40 Kate Silchenko: Reacted to "yayummTes ycJoBMA pab..." with =
00:34:46 Sergei Ivanov: Reacted to "UToO6GE COTpYyOHUKM He ..." with w
00:34:47 Kate Silchenko: Reacted to "UTOGH COTPyOHMKM He ..." with
00:34:54 Onmsa: BauaTs Ha OuBHeC

00:34:56 Alex Korneev: Reacted to "UTob6H COTPpYyIOHMKM HE ..." with
00:34:57 Muxam: Reacted to "UroBu coTp..." with

00:35:00 Ilya Samoylov: Reacted to "UTO6GH COTPYyOHUKM HEe ..." with =



00:35:08 Alex Korneev: T'OJIOBY NEepecTpPOUTHb

00:35:14 Onmsa: npennpruHMMAaTESIbCKOEe MBIJIEHHUE )

00:35:20 kanstantsin minakouski: He 6GoaTca OTBETCTBEHHOCTN, OHTH
pelmTesNb HEIM

00:35:21 Yulia Tsygankova: Hepstr)

00:35:24 Julia L: HyXHO yMeTb B IOJIUTUKY U IPUHUMATL PEUIeHMUS
00:35:26 Dmitrii Vladimirowv: YTO HYXHO IJid Yero? 4uToOH CTaTh
IVPEKTOPOM?

00:35:31 Muxamii: HYXHO, UYTOOB COIJIMCH MNOTPEeOHOCTM BHIIECTOSIETO
PYKOBOACTBA C MOMMM HaBEIKAMM

00:35:34 Cepremt Murpmuuer: pas3BMBaTh BCe 0 PAET

00:35:34 Anastasiya: MEICIIMTE CTpaTeIrmdecKys

00:35:34 Anpper BejoycoB: He 6osaTbcsa OpaTb OTBETCTBEHHOCTL UM OTBEYaThb
3a OpyImx

00:35:35 Onbra [IpoHMYEBA: MOTMBALMI M BHAHUS

00:35:36 Dmitrii Vladimirov: HeOoOXOOMMOCTb

00:35:36 Onmua: yMeTs YBOJIBHATE @)

00:35:42 AHIpeeBa EJjieHa: HyXHO yNpPaBJIATb ONMPAsACh HAa yMeHMEe M 3HAHUA
00:35:42 AHHa MoJsibkOBa: BHYTPEHHSS DHEPIUS U HEPBEHL

00:35:45 Dmitry Korolev: HauaTb IOyMaThb IO IPYyT'OMYy U yMETb IPUHUMATH
HEMNONYJISPHLEE PEeleHNs

00:35:48 Ovurpuy I'yokoB: UTOOB OMPEKTOP YBOJIMIICH

00:35:51 Thar Zvezdzin: IPUHMMAThL PEUeHMS M 3alMuaTb UX

00:35:52 Julia Koblova: HayuuTbCs OpaTh OTBETCBEHHOCTBL HE TOJIBKO 3a
cebs HO M 3a pes3yJjibTaT KOMaHIB

00:36:02 lOmmsa: Reacted to "UToOwrl OIMpeKTOp yBOMM..." with

00:36:05 Victor Azarenko: BuzmemnaTbcsa

00:36:05 dgoriaev: CBasu

00:36:16 Dmitry Gorodnichev: HyxHa cBofomHas MNos3MUMs M KOMYy IIepellaThb
TEKYILYIO

00:36:18 iPhone (BukTopusa) : YMmeTb OaJlaHCUPOBAaThH

00:36:28 Kate Silchenko: +
00:36:28 Mapus PywmsHLeBa: +
00:36:28 AHzgpen BesjoycoB: +++
00:36:28 Omma: +

00:36:29 AHHa MoJIbKOBA: ++
00:36:29 Dmitry Gorodnichev: +
00:36:29 INoymHa : +

00:36:29 Muxami: +

00:36:29 AHnnpeeBa Ejiena: +
00:36:29 Dmitry Korolev: +

00:36:30 AHTOH : +
00:36:30 Julia L: +
00:36:30 Cepremn BeJjioB: +

00:36:30 dgoriaev: +
00:36:31 Anastasiya: +

00:36:31 iPhone (BukTopwusa) : +

00:36:32 Dmitry Koptilov: ++

00:36:32 Andrey Chistyakov: +

00:36:33 Dmitrii Vladimirov: BUepa OBJIO, TaxK YTo +
00:36:33 Irina Pykhova: +

00:36:33 Leonid: +

00:36:33 Dmitrii Savchenko: +

00:36:34 EBreHua EpMmakoBa: +
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Ceprem Murpuuer: +
Maria Dyachkova: +

Ivurpuy I'yOKOB: +

twili: BUEpa BCEeX 3HaKOMUIIU

Tatiana Shorina: +

MariyaK: -

ApedbeB AHmpen: +/-

Dmitry Gorodnichev: B KpyINHOV KOMIIAHMM JIECEHKAa IMOIJIMHEee
twili: A um3 Project manager?

Kate Silchenko: Reacted to "B kxpynHOM KOMIaHMM JI..." with
Julia L: a kak paboraer, korma y CTO cTpaTermm HeT, HO OH

BEIMTPEIBAET y BCex?
00:40:53
00:41:47

Dzmitry Sarokin: B uem pa3Huua Mexny Pael u pAel? [J
AnexcaHnp llannouues: Replying to "B uem pasHMUIa MeXOy

AL

P cam nmestaeTA ynpaBiidgeT
00:42:02

A ynpas..

00:42:31
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Dzmitry Sarokin: Reacted to "P cam mejaet

." with

"

Irina Pykhova: Replying to "B ueM pas3HMLIA MexXOy

- 2TO TOXe IJIaroJ IeCTBUS

AxnHa MoJsbkOBa: +

Onmua: +

Dmitry Gorodnichev: -
Anastasiya: -

Olga: -

Muxans: -

AHzgpeMr BejoycoB: +
Dmitrii Vladimirowv: -
Irina Pykhova: -

Kate Silchenko: +

Thar Zvezdzin: -

- Roman Lyutikov:-
Mapmusa PywmaHuesa: +
Dmitry Korolev: -
Cepren Murpuuen: -
Julia L: +

MaxkcuMm llestecT: -
Maria Dyachkova: -
Andrey Chistyakov: +
Dmitrii Savchenko: +
Ojier I[IpOXOpPEeHKO: -
Sergel Ivanov: -
Aliaksandar Mihailouski: -
OJjter P.: -

dgoriaev: Replying to "B uem pasHMUIla MEXIy

"

— DTO TOXe IJIar'oJI ﬂeﬁCTBMHMHTeI‘pMpOBaTb TOXe TIJIaIloJl ,HeﬁCTBMH,

TakKk 4YTO BCE& BEPHO
00:44:08
00:44:29

Ivurpmy I'yokoB:  —
AnexcaHnp llannouies: Replying to "B ueM pas3HMIA MeXOy

"

P - mpomyxT pmesnaer



00:44:44 Alex V: HEe OuUeHb IIOHATHO, Iouemy 1, IOSABUBIIEECS Y TUM
nMma, BIPYTD IOpollalaeT Yy Had. OTIejyla, €CJM IIOTOM CHOBa IMOABJIAETCS Y
opexkrTopa?

00:45:45 Irina Pykhova: Replying to "B ueM pas3HMLa Mexmy ..."

4 K TOMYy, 4YTO y AIM3eca DTO He PO KOHKPETHHE HOeMCTBMSA, a NOpo obmun

nonxon, XapakTep M T.nIO. Ecnim TE BCe nOeJjiaemwb Ha MEeTPMKax, MHCTPYKUMAX U

T.II. — 2TO0 A. A ecClM Ha MHTYULUM M 4dyTbe — 5TO E. Ecim re”Hepuuwb mmem - E,
eCcJiM MEeHEeIXMUIL IIPOLIECCEl — 3TO P

00:46:32 divan: A CFO?

00:46:38 Julia L: Replying to "He oOueHb MOHATHO, MHO..."

B paMkKax oTnejia OOBUHO OINHO HallpabJieHMe padoTaeT, a He pa3JIMUHBE
CTPYKTYPE, KOTOPEIE HYXHO CBOIMUTL BOEIMHO

a MO - KakK MUHMMYM CBOIOUT PAaB3JIMUHHE DPOJIU

00:47:00 Alex V: Reacted to "B pamkax ormejia OOHUY..." with w
00:48:19 Irina Pykhova: Replying to "He oOUeHb MNOHATHO, IO..."
[IOTOMY YTO STO PAasHHEE JIOON

00:48:37 denma: eCcTb

00:48:43 Eugene Pugin: Reacted to "ecrr" with w

00:48:43 Elena Bonshtedt: EcTb

00:51:24 Mikhail Seleznev:sTo npo 3anyck Mitsubishi Pajero B Mcnarnum?
00:51:25 Irina Pykhova: He ¢dakT

00:51:26 Oser [IPpOXOPEHKO: HET

00:51:26 Anna Kurkhinen - Sr PM, Sperasoft:HerT

00:51:26 Thar Zvezdzin: MOXeT OBITH

00:51:26 Aunpent Bejioycos: 50/50

00:51:27 Dmitry Korolev: HerT

00:51:28 Sergei Ivanov: MOXeT OBITH :)

00:51:28 Onmsa: He npunérT

00:51:29 Viacheslav Lakhno: MyJIbTM3aOadYHOCTE HOOJIDKHA NIPUXOOUTH OT
MapKeToJora

00:51:29 Dmitrii Vladimirov: HYYYYYY

00:51:29 Eugene Pugin: BpAn Ju

00:51:31 Oleg Kaitanovskyi: 3aBUCUT

00:51:35 Dmitrii K: 50/50

00:51:35 Julia L: HeT

00:51:36 Olga: HeT. Mmewm IOJDKHBEL MIOTM OT CXO

00:51:36 Yulia Tsygankova:Ofwell cTpaTerMmM HEe XBaTaeT YTOTO
00:51:38 Grigory V. Tolmachev: HeT

00:51:39 Anastasiya: HeT

00:51:41 Vicky: Ipubreib cumMTany, OMH MOIEeJb

00:51:41 - Roman Lyutikov:BoO3MOXHO

00:51:42 larisa: HeT

00:51:47 Julia L: a e CcTpaTerus pas3BUTUS?

00:51:48 Dmitrii Vladimirov: a 3auveM BTO, UYTOOH UTO?

00:51:49 AHHa MoJibKOBa: 3aBUCUT OT UX B3aUMOIENCTBUSA

00:51:49 Dmitry Gorodnichev: UMCTO MHTYUTUBHO HE BWXY EOUHOW
cTpaTerunu

00:51:50 Eugene Pugin: 3neck CEO B3aJICA pellaTk CaMble BaXHEE BONPOCEH

10 BCEeX IOMEeHax
00:51:51 AHnpeeBa EjieHa: a PBHOK MCCJIeIOBaTh, OyHOeT JIM 2DTOT KaHAJ
IpoIax yCIleleH



00:51:54 twili: ytn

00:51:54 Anna Kurkhinen - Sr PM, Sperasoft:nouemy CEO BOOOWE T'OBOPUT
BDKCIepTaM, 4Y4To MM nejaTb? OTO OHM HOJIXKHEL €M CKasaThb, KaK OHM OOCTUTHYT
uesmn

00:51:55 Mapmsa PyMsaHIIeBa: A KTO PHHOK M3ydaJl @TOT HOBEIM?

00:51:56 Dmitry Gorodnichev: Y HOPMAJIbHBEIX BBOIHBIX

00:51:59 AHOpen: TIe aHaJiu3 PBHKA?

00:52:00 Sergey: HyXHO CHauajla MapKeToJoTaM IIPOBEPUTH I'MIIOTE3Y
00:52:01 Alexey Pinchuk: Hery "obwenmuuHgawomen" uem

00:52:05 twili: HeT

00:52:05 Irina Pykhova: OHM IOJIXHEI NIopaf®oTaThb Hall KOHIEIUMEN BMeCTe
Y BEPHYTbBCA OOCYIMTBH, KTO UYTO HAleJ

00:52:08 Ruslan Leonov: yTo® uTO,

00:52:18 AHnper: BejloycoOB: HeT

00:52:37 AnexcaHnp JIOMMOB : Hy noToMy UTO 3alaydy HYXHO depes

VICIIOJIHUTEJIBHOT'O IOMPEeKTOpa CTaBMTb KOMIIJIEKCHO M KOHTPOJIMPOBATH. A He
KaXxXioMy B IRIMTP BbBIOATE M MI'PaTb POJIb IMNPOEKTHOI'O YIIPABJIAKIEIO.

00:52:38 IMuTpuit I'yokob: Ecam xoTa OBl OOMH MEHeIXep XOpomMmil — TO
IIoeneT HOPM

00:54:08 AHnpeeBa EjieHa: ©2TO He IMPEKTOpa €CJM cKaszaJM M crejajl
00:54:28 Dmitry Permyakov:CEO crapramna Ha 20 UejyloBeK - OUMPEKTOP WK
MeHeIxep”?

00:54:56 Julia L: KakK OIPaHMUUTL XeJIaHMe IOUPEKTOpa HEPHYTh B "kak" u
JoMaTh paboTy KoMaHIaMm?

00:55:27 dgoriaev: B Teopum Tak, a B pPeajyIbHOM XM3HM NOJIyUUTCH
HApPBATLCH Ha HENOHMMAaHue/onajay ¥ T.IO. 2

00:56:15 Julia L: 10 MapKeTMHIY - KpPyThle KeMcH B KuTae, I'me coBCeM

MHAUe BBIXOI Ha PHHOK YCTPOEH
00:56:40 Anna Kurkhinen - Sr PM, Sperasoft:He daxT

00:56:42 twili: na

00:56:43 larisa: HeT

00:56:43 Thar Zvezdzin: CKOpee na, 4YeM HeT

00:56:44 Oner IIpoxOpeHKO: TOX He OaxT)

00:56:44 Onbra IllpoHMuerBa: HET

00:56:46 Anastasiya: 6ojiee BEepPOSTHO

00:56:46 AHnpeeBa EjieHa: a kxakasg LeJb?

00:56:46 Aupgpen: 50\50

00:56:50 AHnpey BeJjioyCcOB: BEPOSTHO Ia

00:56:52 Muxami: HMKTO He T'apaHTUPYeT ycClexX B JIoOOM ciyuae
00:56:55 Dmitry Gorodnichev: [Io mpexHeMy He BUXY eOVHOM KOHLENLUMU
00:56:56 Eugene Pugin: noMoIJIo Ol QOpMMpPOBaHME Leu

00:56:57 Sergei Ivanov: MoxeT OBITH, HO WAHCH BHIIE, YEeM B IPOIJIOM
CLEeHaPUn

00:57:00 Omner I[pOXOpPeHKO: OOpPAaTHYK CBA3b I'Ie-TO HoBaBUTL OBI?
00:57:01 Leonid: KOOpIOMHaUMA MeXIy IOMPpeKTOopaMu

00:57:05 Julia L: IIOUTM BEPOSTHO, HET

00:57:19 Julia: Reacted to "Ilo npexHeM..." with w

00:59:29 Eugene Pugin: KakKoBa pPOJIb MHTYLUM?

01:00:07 Yulia Tsygankova:Huuero He MNOHSTHO, HO OUYEHb MHTEPECHO
01:00:11 Anexcannp Opjnor [CrpaTonnaH] : Reacted to "Huuero He
MIOHATHO, H..." with @

01:03:23 Denis Pekun: T. e. IUPEKTOP BTO TOT, KTO XOPOWO PUCYET
CTPEeJIOUKM?

01:03:45 ApceHTbeB AHIpeEeMN:ara, BCe pPacxoIuMCs:))



01:03:57 Irina Pykhova: OVPEKTOP MOXEeT OBITb BOODIE UMCTHIM
MHTETPaToOp, €CJM y Hero eCThb JIoOM 3aKphTh BCE OCTaJlbHOE
01:04:10 dgoriaev: Replying to "T. e. moupexTop »TO T..."

CEO He 3aBepHeT JiM TaKMue CTPeJIOUKM?
01:04:15 Julia L: Replying to "T. e. moupexTop »TO T..."

CTPEJIOUKY PUCYET apXUTEKTOP

01:04:39 Julia: OVPEKTOP TOT KTO MNPUAOYMEIBAET HAPUCOBATH CTPEJIOUKU,
M IPpM DTOM T'OTOB OpPraHM30BaTh paboTy Ha pe3ysibTaT M B3ATH
OTBETCTBEHHOCTDL

01:05:10 Viacheslav Lakhno: orymuHelt BeBOL . W

01:05:18 dgoriaev: Reacted to "orsmunsnt sBesoxn.\WW" with

01:05:23 Yulia Tsygankova:Cnacubo. I[IoHMMAam0, YTO OMPEKTOP B3TO HEe IpPO
MEHS IIOXOXe)

01:05:27 Dmitry Permyakov:CEO craprana Ha 20 UejloBeK — IOUMPEKTOP WU
MeHenxep?

01:05:29 Elena Bonshtedt: Cnacmbo! EcTb 0 ueM MNOOYMATh)

01:05:57 Yury Podolnyy: Hi, I'm transcribing this call with my
Tactig AI Extension: https://tactig.io/r/transcribing

01:06:03 Julia L: Kak OBITH, E€CJM IOMPEKTOP CIyCKaeT yKa3aHus B
MEHEeIXMEHT, He IaBasd PeCcypCH M OOPaTHYI CBA3b?

01:06:13 Dmitry Korolev: A g HaoBOpOT PUCYI CTPEJIOUKM, IIPU BTOM B
nosuuuy MeHemxepa. Kak OBTH?

01:06:14 Cepremn Bejos: a 4YTO HaCyeT MEHTOPCTBA IJIS IOMPEeKTOopa?
01:06:18 Ivurpuiyt I'yOKOB: Korma CcTaHOBMIIBCS MEHEIXEPOM M3 MCIOJIHUTEJH,

HauMHaems ceba OMTh O pykaM, KoT'na IOejaemb paboTy 3a JIMHEMHEBIX
COTPYIOHMKOB.3a 4uTO ceba OMTh IO pyKaMm, KOI'Ja CTAHOBMIUIBCHA IOMPEKTOPOM?

01:06:20 AHHa MoJIBKOBA: KakK IOUPEKTOPY BOCCTaHaBJMBATBH CBOK BHEPIMDO,
OepXaThb CBOH OaTaperKy Ha BBICOKOM ypPOBHE
01:06:37 Denis Pekun: A dYeM xXOopouMM IMPEKTOP OTAMYaeTCs OT

JIoxoro? IIJIoXOoM IOMPEKTOP TOXEe MOXeT He DO0ATbCSA OTBETCTBEHHOCTHM.
01:06:49 Anna Kurkhinen - Sr PM, Sperasoft:Reacted to "Korma
cTaHoBMIIECA Me..." with [J

01:06:54 Dzmitry Sarokin: Replying to "kxak IMpeKTOpy BocCCTa..."

XOINTb K IICUXOJIOTY)
01:07:15 Eugene Pugin: IO NOBONY paclpenejyieHMsa 3O0OH JIMIOepCcTBa -
HaCKOJIbKO DTO D3JlaCTMUHAad WTyKa? CIOCOOHBl JIM JIOOM 3aMeTHO M3MeHATb (QOKYyCH
M 3TO OoJiblle BPOXIEHHOE?

01:07:22 Dmitry Gorodnichev: Replying to "kak OBTH, ecyu OUpeK..."
TyT BONPOC YPOBHE MeHeIXepoB. YacTo 3alauda MeHelxepa B3ATb 3amady oOT
OVpPEeKTOopa M CaMOCTOSATEJIbHO HaWTM HyXHBIE PEeCypChl, YTOUHMUTHL LeJu,
OEeKOMIIO3MPOBaThL M T.H.

01:07:22 Sergey: Replying to "kak IOupekTOpy BOCCTAa...'

A}

A eCcyiM NCUXOJIOT yXe TOBOPUT, UTO «I HE MOTY?»
01:08:04 Dzmitry Sarokin: Replying to "kak IMpeKTOpy BocCcCTa...'

A}

@Sergey uOTKM K TOMY, KTO MOXET



01:08:11 iPhone (EBrTeHuM) : BuJl OupekTopoM 8 JieT B IOBYX KOMIIAHUSAX,
ceruyac paboTHUMK B OOJIbIIOM KOMIaHMUM, Oe3 NPSAMBEIX NOOUMHEHHEIX M He TSHEeT
obpaTHO. KTO 4? BHTOpeBmMM M BO3MOXHO BEPHYCH MM 2TO He Moe? Kak NOoHATH?

01:08:43 Kseniya Glebova: Reacted to "Korpma craH..." with
01:09:04 AnHa MoJbkOBa: Replying to "kak IMpekTOpy BOCCTa..."

TOBOPST MHOI'ME IOMPEKTOopa CeMdyac MCIOJb3Yyl MeIMTAlLUM WM peTpuTil. Cama He
npobosajia, HO TOBOPSAT IIOMOT'aeT
01:09:20 Dzmitry Sarokin: Replying to "Bem nupexTopoM 8 JjeT..."

Ecnu BopoTUT OT OOS3aHHOCTENM IOUPEeKTOopa, TO, [IOXOXe, UYTO He Balle, MMXO
01:09:41 Tatyana Trufanova: Replying to "Beut nupexkTopoM 8 JjerT..."

ecyM ceydac He TSHET, TO Ha IaHHOM 2Tamne He Bame.

01:09:57 Julia L: nericreusa CTO BRIIIAOAT KakK B3ATh KpeOuT, OPOBaJIMTh
paboTy, PEeCTPYKTYPM3MPOBATH KPEeIUT, [NPOBAJIMTL CHOBA M Tak IO KPYIy
rnoueMy 3TO padorTaeT Ha YypPOBHE COBETa IMPEKTOPOB?

01:10:05 ApceHTbeB AHOpeli: Reacted to "Ecau BOpOTUT OT 00643..." with 100
01:10:11 Anna Kurkhinen - Sr PM, Sperasoft:Reacted to "meiicTrBumsa CTO
BHITUIAOA..." with @

01:10:12 Dzmitry Sarokin: Replying to "Bem nupexTopoM 8 Jjer..."

BosMoxHO, He pmopociam. A COyCTHA BpEeMdA, 3axX0OdeTcd

01:10:21 Anexcannp Opjnor [CrpaTonjaH]: Reacted to "ecsnm celuac He
TaHeT..." with @

01:11:02 Julia L: Reacted to "TyT Bompoc ypoBHE Me..." with =
01:11:44 Wnba VBaHOB: JoJrxkHa JM CTpaTerma IOOHOCUTBCHA Ha YPOBHU
Huxe? T.e. ecyiM T'OBOPAT, UTO CTpaTerMs €CThb, HO Mbl BaM €e He I[IOKaxeM, HY
W B IPMHIMIIE €€ HUI'OJe He BMIHO — MOXHO JIM YBEPEeHHO CKa3aTb, 4YTO TYyT Gena
Kakasg—-To?

01:11:49 Yulia Tsygankova:To ecTb, people management mnpomnamaeT Ha
YPOBHE OUMpeKTopa

01:11:58 iPhone (EBTeHmit) : BepHO M, IMPEKTOP - DBTO MNpexIe BCEeTO KaHall
NOCTYIJIEHUS KJIMEHTOB/IOXOIOB? He OyImeT KJIMEHTOB, He OyIeT KOMIAaHUM.
01:12:59 Onusa: cnacmubo 3a MIOen OpOo 3eJIEHBEEe 3alauu)

01:13:03 T'eoprumii: UTOo pmeJylaThb CO CTEKJISHHEIM IIOTOJIKOM, PYKOBOIMTEJb

YPOBHEM BHIIE PACTM He XOUeT, YyXOIMUThH He cobmpaeTcsa, OOA3aHHOCTM BEHIIOJHAET
Xopoumo, a BpeMfa maeT? JIckaTh OPyTI'yl KOMIAGHMIO HE BapMaHT Ha pPBIHKE ceMdac
HaVM HPpaKTUYIECKM 3aMOPOXEH.

01:13:19 Ivurpuyt I'yOKOB: Cnnacubo AjexcaHOp M Wiabs, OUYeHb I[I0OJIE3HEE
OTBETH !

01:13:25 Onmsa: pacckaxmuTe nNpo sumxmsMm B IT

01:13:30 Vyacheslav: Banuck cpasy [OCJe BCTPedYM MM [OCJe Kypca
BEILIINTE?

01:13:52 IMuTpuit I'yokob: JickaThb BCeI'Ja BapMaHT)

01:14:11 Dmitry Gorodnichev: Replying to "Uro meysaTes CcO cTekjsg..."

"mar BBepx, Wlar B CTOpPOHY" )

01:14:33 Evgeniy Baydukalov: IIOCCOPUTE C IOUPEKTOPOM )))
01:14:41 Dmitrii K: Reacted to "mnoccopuTb C IUpPeKTop..." with
01:14:47 Irina Pykhova: Replying to "Uro memaTk CO CTekJg..."



TaK BBl CJIOHa He IpomaignTe. Hapomoure cBA3M, PBEIHOK €CTb, MOXET HamimeTe 4YTO-
TO

01:14:47 dgoriaev: Reacted to "moccopurhs C gupekTop..." with
01:14:50 IMuTpuy I'yokoB: MOXHO CO3OaThb IJiS KOMIAHMM OOJIBLUIYI0 BETOLY,
OJiga TOT'O, 4YTOOB JaThb BaM CIejaTb OOJIBIION OTHEJSI M OaTb MHOIT'O IeHEeT
01:14:56 divan: Kak nepewntu B nozuumio CEO ms CFO?, ecnm Be3ne
Tpebyerca CEO yxe ¢ onwmrToM CEO.

01:15:07 KocTa [llommepxkal : Replying to "3ammce cpasl3y mnocje B..."

BauecyiaB, 3anmMcM BHIUJIEM IO T'OTOBHOCTM. B KOHLIE 3TOM MJIM B HadajJe
cnenyfomeﬁ HeneJin

01:15:11 Renata: Reacted to "moccopurs ..." with

01:15:14 T'eoprmit: Reacted to "moccopuThb Cc gupekTop..." with
01:15:15 Yulia Tsygankova:Replying to "Kak nepenTtu B no3muu..."

OcHOBATL CBOW)

01:15:50 Ovurpur I'vokoB: Reacted to "OcuoraTh ceow)" with +
01:15:55 Ivurpuit I'yOKOB: Reacted to "OcHoBaTe cBop)" with
0l:16:25 Ksenia: Reacted to "OcHoBaTb cBowo)" with

01:16:42 Eugene Pugin: IO HOBONY pacHpenejyieHMsa 3O0OH JIMOepCcTBa -

HaCKOJIbKO B3TO DBJlaCTMUHAad WTyKa? CIOCOOHBl JIM JIOOM 3aMEeTHO M3MeHATb (QOKYCH
M 3TO OOoJiblle BPOXIEHHOE?

01:17:19 Dzmitry Sarokin: Reacted to "OcHoBaTb ceowo)" with 100
01:17:21 I0nmua: Reacted to "OcHosaTh cbono)" with 100

01:17:24 dgoriaev: Reacted to "OcuoBaTh cBOW)" with 100
01:19:15 Denis Pekun: Cnnacmubo, Wnbsa

01:19:25 Aleksandr Popov: Cnacubo, Wnbsa!
01:19:27 Alexandr Kalugin:Bmaromapo!

01:19:35 Ksenia: -

01:19:39 Viacheslav Lakhno: W

01:19:45 Yulia Tsygankova:lloka3aTeslbHOe Ha3BaHME KaHaJja)
01:19:53 Ksenia: Reacted to "IlokasaTenbHOe HaspaH..." with &
01:19:58 Ksenia: Replying to "llokazaTejibHOEe HazBaH..."

3aTo oTpaxaeT Hopasny))

01:20:07 Omma: KceHmsa, HEBEPOATHO KPacCMBO BHIVIAIUTE:)

01:20:19 Stacey Iatsun: Peaxkuma Ha "KceHus, He..." ¢ nomompn @
01:20:24 Stacey Iatsun: Peakuusa Ha "Kcenus, He..." c nomomppn 100
01:20:27 Ksenia: Replying to "KceHusa, HEeBepOSTHO K..."

Cnacubo! Iaxe I'OJIOBY I[OMBUIA PalM BHXOINA BO BHEMHUNM MUP) ) )

01:20:29 Tatsiana Yashyna:Reacted to "Kcenwusda, HeBepOSTHO K..." with 100
01:20:42 Alexey Pinchuk: Reacted to "Kcenuda, HeBepoOsaTHO K..." with 100
01:20:44 Tatsiana Yashyna:Reacted to "Cnacubo! Jaxe roJoBY..." with

! [

01:20:48 lonusi: Reacted to "CnacmGo! Jaxe rTosoBy..." with !fi

01:21:16 twili: Replying to "Kcenusa, HeBepOATHO K..."

He yBuzesa HporpaMMbl OCHOBa Ha camnTe. CKOJIBKO CTOMT, Korzma OymeT?



01:21:56 KocTa [[ommepxkal : Hamm kypcu= https://stratoplan-

school.com/#coursesOTrBeTUM Ha BOIPOCH NPO NPOTPaMMel U OByueHMe =
https://t.me/Stratoplan manager botHam YouTube-xaHai:
https://www.youtube.com/@StratoplanSchoolHam TejierpaM—KaHAaJ:
https://t.me/StratoplanSchoolllonnrceBanTecb, UYTOOB HE MNPONYCTUTH HOBBIE
BMIEO M MHTEPEeCHHM MarTeprasHamoMmmuHaeMm npo npomokon D101, Mo KOTOPOMY BH

nonyumure:* ¢ 20.11 mo 21.11 — ckumka 20% Ha BCe nporpamMel «CTpaToljiaHa»
01:23:58 twili: Reacted to "Hamm KypcCEH= https:/..." with w
01:25:05 P.Suvorova: KjracCHEM NPOIOYyKT, S IIOJIB3YKCH, HE 3Hajla, 4YTO OH U3
Pd

01:25:18 Ksenia: Replying to "KiaccHBM NPOOYKT, £ .

Cxopee noct CHI' )) xOTro y HaC TOJBKO HET

01:25:27 P.Suvorova: Reacted to "Ckopee noct CHI' )) kx..." with @

01:25:32 Anna Kurkhinen - Sr PM, Sperasoft:Reacted to "Ckopee noct CHT

)) x..." with @
01:25:40 Anexcannp OpJor [CTpaToniaH] : Reacted to "Ckopee noct CHT

)) x..." with @

01:25:42 Dzmitry Sarokin: Replying to "KjiacCHHM OPOIOYyKT, S .
[Ipocaymals, KakoM HOPOOYyKT?)

01:25:46 IMuTpuit I'yokos: JoOpell Beuep!

01:25:51 P.Suvorova: Replying to "KjacCHHM OPOIOYKT, S .
[IpunoxeHue Welltory

01:25:53 Tatsiana Yashyna:Replying to "KijaccCHB HPOOYKT, 5 "
ILJIICY, NPOOYKT TOIOBEIM, OCODEHHO HOBOEe OOHOBJIEHME MNPO YPOBEHL CTpecca -—
Howmba !

01:26:00 Dzmitry Sarokin: Reacted to "lpunoxenme Welltory" with @
01:26:27 Pablo: Replying to "KijaccHBII NPOOYKT, S N

AI‘a, BUIOEeJI Ha HpOJZLaKT XaHTe Ha OHAX, TOIIUMK

01:26:33 divan: Reacted to "OcuoBatrhs cBoo)" with

01:26:49 Kocrsa [Honnmepxkal : Komnneru, Kcenms fpocJsiaBlieBa BeIeT
Telegram-kxaHaJs: https://t.me/mat scotch google docCamm umTaeM u BaM
coeTyeM!

01:26:54 Tatsiana Yashyna:Reacted to "Ara, BMOeJs Ha Npomak..." with 100
01:27:33 Anexcey J: TOJBKO-TOJIBKO NoOMepuJl cebsa uepes Welltory, noxa
cayman Unbo @)

01:27:48 IvuTpuy I'yIOKOB: Bcé, Oepure Hac Ha paboTy)

01:27:56 AnexcaHnp Opsos [CTpaTomnjaH] : Reacted to "Bcé, OepuTe HaAC
Ha p..." with

01:27:59 Kate Liuseva: Reacted to "Bcé&, Oepure Hac Ha p..." with
01:28:00 Anexcannp OpJor [CrTpaToniaH] : Reacted to "ToONBKO-TOJIBKO
novmepu..." with @

01:28:09 Aunpen BejioycoB: Xwujm OBUIM. . .

01:28:36 Dmitry Gorodnichev: +

01:28:37 Sergei Ivanov: +

01:28:39 Aunpewn Bejioycos: +
01:28:39 P.Suvorova: ++++



01:28:40 Andrey Chistyakov: +

01:28:40 Tatyana Trufanova: ++++

01:28:42 Dmitry Korolev: +

01:28:43 Mikhail Seleznev:+

01:28:43 Pavel A.: +

01:28:47 Tatsiana Yashyna:Replying to "ToJbKO-TOJIBKO IOMEPHU. .."

¥ KaKOV pes3yJbTaT?
01:28:52 Enena AHpmpeeBa: +

01:29:00 AHnpew BejioycoB: HmeKOMIO3MUMS ))))

01:29:29 Leonid: +

01:29:32 Tatsiana Yashyna: %@

01:29:36 Aliaksandar Mihailouski: +

01:29:43 Dmitry Gorodnichev: +

01:31:30 Kocrsa [Honmepxkal : Replying to "KceHusa, HEeBEpPOATHO K..."

@twili Kypc «OcHOBa» IOOCTYIIEH IJIsd KaxIou crnenmanmz3aumm. OH He
npruodbperaeTcda OTIEJIBHO

01:31:46 Denis Pekun: HyXHO HaHMMATL OOJblle SCHOBUIAIMX
01:31:47 Muxami: CaHKUUM : ))

01:31:49 Omner IlpoxopeHko: wunorexku mno 20%

01:31:54 twili: Reacted to "@twili Kypc «OcHoBa»..." with =
01:31:57 Tatyana Trufanova: Reacted to "umorexm mo 20%" with @
01:32:05 Viacheslav Lakhno: Reacted to "unorexku no 20%" with
01:32:12 sergey.khen: HIC

01:32:13 Ovurpur I'vokoB: Hy, Bcé emé 24.02 BHe KOHKYPEHLUU
01:32:15 Sergei Ivanov: OTMEHa HAaJIOT'OBEIX JIbTOT nO R&D B CIIA :)
01:32:16 Anna Kurkhinen - Sr PM, Sperasoft: Tpamn

01:32:35 Mikhail Seleznev:keMm Bbe BummuTe cebsa uepes 5 jer - xaxa )
01:32:42 Mapus PywmsHLEeBa: +

01:32:44 Evgeny: +

01:32:44 Mikhail Seleznev:+
01:32:44 Ivurpuy I'yIKOB: +
01:32:45 Oleg Kaitanovskyi: +
01:32:46 Thar Zvezdzin: -
01:32:46 Tatsiana Yashyna:+
01:32:46 Dmitry Gorodnichev: -
01:32:47 AHnpewy Bemoycoe: -

01:32:47 Denis Pekun: +
01:32:47 Muxanmi: -
01:32:47 Alex V: +

01:32:47 Evgeny Birt: -
01:32:48 sergey.khen: -
01:32:48 Pavel A.: -
01:32:48 Aleksandr Popov: -
01:32:49 Erop KanHUKOB: -
01:32:49 HacTa: -
01:32:49 Irina Pykhova: -
01:32:49 [Tonuua : -
01:32:50 Renata: -
01:32:50 ApceHTbeB AHIOpel:
01:32:51 Elena: -
01:32:51 Onusa: -



01:32:51 larisa: -

01:32:52 Dmitry Korolev: -

01:32:52 Olga K.: -

01:32:52 Ceprent Murpuuer: -

01:32:56 iPhone (EBTeHMUM) : -

01:32:56 MapmHa HukuTmHa: -

01:33:09 Evgeniy Baydukalov: 1 3TOTO YyBaKa 3Ha)

01:33:13 Anexcannp OpJor [CTpaTonmnaH] : Reacted to "a »TOrO uyBakKa
3Hawo) " with

01:33:17 Dmitry Gorodnichev: Reacted to "ag sToro uyBaka 3Hao)" with
01:33:25 Alex V: Reacted to "g sToro uyBaka 3Hao)" with
01:33:33 Evgeny: BeiroHuTe TpaBOJITY, OTBJIEKAET

01:33:49 Anna Kurkhinen - Sr PM, Sperasoft:Reacted to "BHTOHUTE
TpaBoOMATY, ." with 100

01:33:50 Julia Koblova: Reacted to "BuroHuTe TpaBOATYy, O..." with w
01:33:55 Denis Pekun: Reacted to "Brirouure TpaBosTy, O..." with 100
01:33:58 Mnbsa VIBAaHOB: Reacted to "Beroumre TpapBoaTy, O..." with =
01:34:00 Sergeil Ivanov: Reacted to "Brirouure TpasonTy, O..." with 100
01:34:09 twili: Reacted to "Brrouure TpaBosTy, O..." with 100
01:34:10 BuxTop: TpaBOJITa TOXE B WOKE OT TEKYIMX peasuin

01:34:28 ApceHTbeB AHmpeli: Reacted to "Buronmre TpaBoJjTy, O..." with 100
01:34:34 Alexandr Kalugin:HanoMHuTEe, Kak BTa CHUCTEMa Ha3BBAETCH?
01:34:44 Daria Selezneva: WO ¥

01:35:00 Tatsiana Yashyna:Replying to "HamomMHMTe, Kak ®Ta C..."
https://ru.wikipedia.org/wiki/Cynefin framework

01:35:16 Dmitry Gorodnichev: Reacted to "Bmroumre TpasBonaTy, O..."
with 100

01:35:27 Alexandr Kalugin:Reacted to "https://ru.wikipedia..." with €@
01:35:51 Daria Selezneva: Reacted to "https://ru.wikipedia..." with €@
01:36:27 BUKTOP : Reacted to "https://ru.wikipedia..." with €@
01:36:58 Dmitry Gorodnichev: Xaoruueckasa - MO JioOuMas )

01:37:05 Dmitry Gorodnichev: Reacted to "https://ru.wikipedia..."
with €@

01:37:23 Tatsiana Yashyna:Replying to "Beroumure TpaBoJiTy, O..."
IOJOXOUTE, OH Kak pas B 30He confusion croumr. CeMuac ONpPemesMTCs KyIa eMy
M nomneT

01:37:32 T'eoprumii: Reacted to "Beiroumre TpaBojTy, ©..." with 100
01:37:52 Dmitry Gorodnichev: KpoBb KUIUT, OMHaMMKa OelleHHas, BLICOKME
PUCKM M MOXHO XOPOWO B3JleTeThb )) HO M yImacTb HOPMAaJIbHO MOXHO, K COXaJIEHMIO
01:38:11 BukTop: IT

01:38:12 twili: a 4TO MBI OeJlaeM KOoTI'Ia PSAIOOM B3PHIBAETCH BYJIKaH?-Mel
yMupaeMm

01:38:16 Aleksandr: CrpoMka

01:38:18 Dmitrii Savchenko: RND

01:38:21 Julia L: chaotic

01:38:22 Renata: health app startup

01:38:25 AnexceM Jlebemer: IT



01:38:26 Dmitrii K: complex

01:38:28 Anna Kurkhinen - Sr PM, Sperasoft:between Complex and
Complicated ~ ~

01:38:32 IOvurpurt I'vokoB: Complicated + Chaotic

01:38:38 Anna Kurkhinen - Sr PM, Sperasoft:Reacted to "health app
startup" with [J

01:38:42 Aunper Bejoycor: complex

01:38:44 Mapusa PyMsaHLIeBa: KOMILJIEKC

01:38:52 ceMeH: Rnd atomotive

01:39:08 Dmitry Gorodnichev: g B UT B MeTaiypruyu, TaMm OoJiblle
complicated mnm clear

01:40:13 Muxani: TOJNIBKO 'vs' BMecTO 'vc' Ha cianne

01:40:15 Muxani: 'versus'

01:40:23 Mikhail Seleznev:6BexaTb

01:41:19 Denis Pekun: A UyTO Takoe CTpaTerupoBaHUE?

01:41:43 Ivurpuit I'yOKOB: Reacted to "A uTo Takoe crpareru..." with -+
01:42:40 Anna Kurkhinen - Sr PM, Sperasoft:Reacted to "A uTo Takoe
crpaTern..." with =

01:42:44 Tatsiana Yashyna:Replying to "A uTo Takoe crTparTeru..."

KOI'Ja KOMIIaHMA MMeeT MMUCCHMIO, packKJjliazgelBaeT €€ Ha LejiM, M IIOTOM COCTaBJIdeT
I1JIaH IO mal'aM KaK MMHVMMYM Ha 3 roma Briepen, KakK IOOCTUI'aThb 35TU LieJiN.

01:42:52 Bera BepsmuH | SA:BCelV KOMIAHMEN? KaK UM BadyeM BTO
OpPraHM30BEHBaTh Ha 10+K 4YeJOBEK

01:42:55 Julia L: bat - neTyuyas MbIIb

BO3MOXHO - bet

01:43:01 Bajiepusa CaHTaeBa:Reacted to "bat - meryuas wbemib

B..." with 4+

01:43:04 Evgeny: Reacted to "bat - meryuas wMemb

B..." with =+

01:44:07 Denis Pekun: Reacted to "korma kxomnaHmsa mMeeT..." with U
01:44:10 Ivurpuyt I'yOKOB: Reacted to "Bcei koMmmaHmei? xaxk ..." with =
01:44:19 Imurpuy I'yoxkoB: Reacted to "bat - meTydyasa wmbmib

B..." with =+

01:44:22 Eugene Pugin: BBl McrHnosabsyeTre OKR?

01:44:43 Myxami: Reacted to "bat - smeryua..." with 190

01:45:05 Muxani: Replying to "B mMcnosib3..."

OKR CHM3Yy BBepX ILOOJIXEH MUOTM, I[IOBTOMY BPAL JNU
0l:46:21 Eugene Pugin: Replying to "BE mcnomnb3zyere OKR?"

OKR pexOMeHOyIT NPMMEHATHL ONHOBPEMEHHO U CBEPXYy BHMU3, U CHU3Y BBEPX -
HaCKOJIBKO A BUIeJ

01:49:14 Basnepua CaHTaera:Kak BeOMpakTCs OMI O3TH B KOMIAHUM?
[IponuceIBaeTe METPMKM, Kak BEl [IOHMMaeTe, UYTO MX OOCTUIJNIM? VIM OHM MIPOCTO
«Oa WV HeT»?

01:49:37 Vincent linn: Kak olLeHMBaKWTCHA BTOPOIO B IJIaHE TpyHmo3aTpaT?
01:49:49 Anna Kurkhinen - Sr PM, Sperasoft:Reacted to "Kak BHOUpawTCH
6ur 6..." with &

01:49:54 Vincent linn: Ienu BTOPOI'O YPOBHSAX

01:50:28 Sergei Ivanov: "a uerBé€pras O6naz’uHuTca" (u3maHve AdaHacbera)



01:51:15 Julia L: KaK I[Ie€pPCOHAJIbHEIE aKTMBHOCTM M LEJM COTPYIHUKOB
BCTpamMpBamwTCsa B LeJIM BTOPOI'O YPOBHS?
01:51:40 Anna Kurkhinen - Sr PM, Sperasoft:Reacted to ""a uerBéprasa

GnasuuT..." with @

01:51:50 Anna Sviridova: Reacted to "Kak BuOupawoTca our 6..." with &
01:53:02 Dmitrii K: M3 OByxX 30JI BHOMPAKT TO KOTOPOE Jierde MNPUUMHUTE !
1))

01:53:41 KocTa [llommepxkal : Konmeru, KceHus SfpociaBlieBa BeOeT

Telegram-xaHan: https://t.me/mat scotch google docCamm umTaeMm 1 BaMm
coBeTyeMm!

01:53:55 Eugene Pugin: Reacted to "Kosmeru, Kcenusa fdpoc..." with =
01:54:18 Tatsiana Yashyna:Replying to "lenmu BTOPOIro ypoBHS*"

IJIS LeJIM BTOPOI'O YPOBHS BLHICTABJISETCS IPUOPUTET, Iajlee leJib PacKJaIbBaeTCs
Ha [POEKTH, OYHEPH [IPOEKTOB MNPOBONAT OLEHKY TPpyIo3aTpaT BCeX STalloB,
HauyHasg OT pecepua OO NPUHATHUS PelleHMs, UTO IPOEKT MIET B MCIIOJIHEHUE.

01:54:39 Augmpein Bemoycoe: Peaxkumsa Ha "Komeru, K..." C noMompo W
01:54:53 Kate Liuseva: Reacted to "Kosuieru, Kcenmsa fApoc..." with =
01:54:58 Victor Azarenko: HaBesyo HADI UMKJIE

01:56:24 Tatsiana Yashyna:Replying to "xak HepCOHAaJIbLHEE aKT..."

meji COTPpYIOHMKOB KaK KPpaTKOCPOWHEIE, TadK M IOOJITTOCPOUYHEIE CTPOATCHA OT Lleﬂeﬁ
KOMIIaHUNM .

01:56:33 Tatsiana Yashyna:Reacted to "Kosuieru, Kcenusa fpoc..." with w
01:56:38 Tatsiana Yashyna:Reacted to ""a uyerpépTas 6GnasHuT..." with @
01:57:54 Julia L: Replying to "kak IepCcoHaJIbHEIE aKT..."

MOJM BONPOC MMEHHO MNpO JMYHEE LeJM, CHU3Y, a He IeKOMIO3MUMI Liejel
KOMIIaHUU

02:00:19 PeruHa Jiu"apec: Reacted to "Kosuieru, Kcenusa fpoc..." with w
02:01:10 Eugene Pugin: VlHTepeCHO, HACKOJIBKO BCe-TaKM onpaBrmaHo 1.5
Mecsdla - OEeMCTBUTEJIBHO BCE HACTOJIBKO CylNep-IOMHaMWUUHO?

02:01:34 Tatsiana Yashyna:Replying to "xak HepCOHAaJIbHEE aKT..."

Ecam Mel TOoBOPMM HOpo PDP, TO mOja HMX He ofbsas3aTesibHa CBA3b C LeJIaMM 2T0
YPOBHSA.

02:01:50 Muxam: OIMxaTbk Takoe OOMIMEe BHYTPEHHMX NaHHBIX Ha BHEUHMN
AT-cepBuc? 0.0

02:02:20 Anna Kurkhinen - Sr PM, Sperasoft:Replying to "nmxaTe Takoe
obwnue I

Oa, =70 TpebyeT BLHICOKOTO YPOBHS HOOBEPUS K MUPY

02:05:06 Julia L: milestoune -> milestone

02:05:16 Vicky: [Tloxoxe Ha SAFe

02:05:30 Anna Kurkhinen - Sr PM, Sperasoft:Reacted to "lloxoxe Ha SAFe"

with 100

02:05:40 Eugene Pugin: MHTEPEeCHO OB y3HaTh OOJiblle PO MCIIOJIb30BaHUE
[TosuTpOHA

02:05:43 Ovurpur I'vokoB: Reacted to milestoune -> milest... with b A
02:05:46 Julia L: Replying to "Iloxoxe Ha SAFe"

HaIewonchb, OH paboTaeT, B OTJAMUME OT



02:05:51 ApceHTheB AHmOpeli:Reacted to "milestoune -> milest..." with =

02:05:54 Anna Sviridova: Reacted to "uHTepecHO 6B y3HATEH ..." with w
02:05:58 ApceHTheB AHmpel: Reacted to "bat - meTyuasa wblib

B..." with =+

02:06:07 Evgeniy Baydukalov: Reacted to "mHTepecHO OB y3HATH ..."
with

02:06:10 ApceHThreB AHOpeli:Reacted to "Tombko 'vs' BMecTO '..." with w
02:06:44 Ovurpuy ['yOKOB: PagyeT cjorBo "Biapmenbue". Iloka MX HeT -
HU4Yero He paboraer

02:06:57 Eugene Pugin: BJIAIEJIBLE MPOEeKTOB — 3TO0 C-level?

02:07:06 Tatsiana Yashyna:Replying to "MHTepecHO, HACKOJBKO..."

omnpaBIaHO, OCOOEeHHO mnJja HNpuopuTMszauum. CTpaTcBepka IIOMOTAaeT MIPaBUIILHO
MCIOJIb30BATh pecypc M ybupaThb eTro TaM, I'Je yuja akTyaJlbHOCTh 3a 1,5
Mecsdalua (M He TallMTh 2TO Jajiee JIMIHUM I'Py30M)

02:07:50 AHnpey BeJjioycoB: 3HaeM

02:08:18 Pablo: =)

02:08:29 Julia L: Reacted to "Ecimu Mel TOBOPMM NPO ..." with W
02:09:13 Eugene Pugin: Replying to "MHTepeCcHO, HACKOJIBKO..."

g HOHMMAl — HO nodeMy 1.5 Mecsauna? nouemy He 1 Hemensa?B OKR pexkoMeHIyeTCs

KBapTajibHad nTepaluMrda He IIPOCTO TaK;MeHSHA 6eCcrnoKoOuUT upesMepHad
KPaTKOCPOUHOCTL [JIAHUMPOBAHME KOTIAa Lesv XuByT 1.5 Mecsua

02:09:30 Bynan KaseHckmit: https://t.me/mat scotch google doc -- y koro
KaHaJl He MOl PYyKOM, TO INEepPXUTE, KOJIJIETU

02:09:54 Anna Kurkhinen - Sr PM, Sperasoft:Reacted to

"https://t.me/mat_sco..." with ©
02:11:01 Tatsiana Yashyna:Replying to "BjamejyblLb NPOEKTOB —...

HEeT, OYHEepSAT IPOeKTH Te, B ubeM Qokyce paboOThEl OH JIEXUT.

02:11:12 Kocrsa [Mommepxkal : Reacted to "https://t.me/mat sco..."
with &

02:11:41 Bamnepua CaHTaera:JlocTaBka — »TO duua?

02:11:44 Ienmc MascoB: IocTaBka — B2TO uMeeTcs BBuOy delivery?
02:11:57 Unesa VBaHOB: 3TO HOeJIMBEPU, €CHU NIO-PYyCCKU?

02:12:06 Onusa: Reacted to "=To menmBepu, ecau o..." with

02:12:14 Alexandr Kalugin:Reacted to "=T0 menuBepu, ecau o..." with
02:12:23 P.Suvorova: Reacted to "sTO meyueepu, ecim mn..." with
02:12:23 Anna Kurkhinen - Sr PM, Sperasoft:Reacted to "mT0 menusepwu,
ecny m..." with

02:12:24 Anna Sviridova: Reacted to "sTO mesmeepu, ecynm o..." with
02:12:29 IeHuc MasdgcoB: Reacted to "sTOo mesmBepu, ecam mn..." with ®
02:12:30 Denis Pekun: Replying to "sTO menueepu, ecim m..."

BanMOHEI IOMHT

02:12:43 Alex V: Reacted to "sTO menueepu, ecam mI..." with
02:13:18 Eugene Pugin: BDTO MOXHO 3aBecTu u B IIxupe?

02:13:19 0yIMs: MOXHO IOKpPyIIHEE?) )

02:13:26 Anna Kurkhinen - Sr PM, Sperasoft:Reacted to "»TO MOXHO

sapecTt M ..." with 100



02:13:35 Mikhail Seleznev:Reacted to "»TO mesmBepwm, ecyam m..." with

02:13:40 IeHuc Mascos: MOXHO IIOMeJibue?) )

02:13:46 IOnusa: Reacted to "mMoxHO mnomesipue?) )" with

02:13:47 Anexcannp OpJor [CrpaTonjaH] : Reacted to "MOXHO
noMesirue?) )" with

02:13:54 Alexandr Kalugin:Reacted to "moxzHO nowmesbue?))" with "
02:13:57 Vnbss VIBAHOB: CUJIBHO MOOO3PEeBalin, UYTO CTaTCBepKa pas3 B
moJyiTopa Mecslla — He OT XOpOolleM XM3HM, UTO-TO HYXHO MNOANPAaBJSATHL Ha Oojee
TJI00aJIbHOM YPOBHE

02:14:31 Tatsiana Yashyna:Replying to "IocTaBka - 3TO0 buua?"

oocTaBka MOXeT OBITH y JI0OOM KOMAaHIBE, IaxXe OIepPalMOHHOM. 3TO IPOCTO
pes3ybTaT, KOTOPHIM MMeeT LeHHOCTb OTHOCUTEJIbHO HOOCTIXeHMS MaWJICTOyHAa
(Bexmu) mnpoexrTa.

02:14:51 Mikhail Seleznev:Replying to "cmibHO nomos3peBan, Y..."

5TO 3 CTAHIAPTHHX CHOPMHTa. B npuHumne, SAFe u Takoe IMO3BOJISET, XOTH
OOBIYHO BHIPABHMBAKTCHA I1O0 KbBapTajaM

02:15:006 Ivurpuy I'vokoB: IlouemMy BaM HeJib3s BHBaJIMTHCA 3a 150 uesyoBek?
02:15:26 Eugene Pugin: CTOJIBKO AI-TYyJIOB, a 3alMUCKU MUTUHIOB PyKaMm?
02:15:58 Tatsiana Yashyna:Replying to "cuibHO nomo3peran, 49..."

paHee welltory xwmi o KpapTajaM, HO 3TO Mellajlo ObBTh aTallTMBHBEIMM K OBICTPEM
VIBMEHEHMSAM.

02:15:58 HacTa: a HOKaxuTe eme pas3 43-45 cuanne

02:16:01 Dmitrii Vladimirowv: KpacoTa! ®»TO OUeHbL—-OUEeHb KPYTO!
BEICOUANUINMY YPOBEHDb

02:16:14 Anexcannp Opjnor [CrpaTonjaH]: Reacted to "kxpacora! »3TO
OUeHb-0..." with @

02:16:27 Onusa: MomHO, XOUeTCsa NepeCMOTPEeTb B 3alMcCU

02:16:34 Anna: Reacted to "kpacora! 3TO OYeHB-O..." with @

02:16:51 IHeHuc Mascos: Tak MbBl Xe NPUOIM3YM M pPasTIIaOuM

02:16:54 Tatsiana Yashyna:Replying to "crojsbxko Al-TyJjioB, a ..."

[IOJIHOCTBI0 aBTOMATM3MPOBAHHEI [Ipollecc cekuyac uvepes Al, Kak caMmapu, TakK U
3alladl Ha OTBEeTCTBEHHBEIX

02:17:00 Tatsiana Yashyna:Reacted to "xpacora! 3T0 oueHb-0..." with @
02:17:04 Anna Sviridova: Replying to "cmnbHO mnozmosperBawn, Y..."

MHe TOXe OBUIO 2TO YyIOMBUTEJIBHO, HO aOCOJIOTHO BCE TOIB M NPOIaKTH,
paborapuye ¢ Al ODpoAaykTaMy, TOBOPSAT IPO T'OPMBOHT CBEepkM B 6 HemeJib.

02:17:38 IvuTpuit I'yokos: Tema xopomas, KPYyTO, YTO Tak OPMEHTHPYeTeCh
Ha LUeJiM U [NOCTOHAHHO CBepfaeTecCh
02:18:05 Biian KajieHckuri: UM He 3abwiBaeM, KOJIJIETM, NOIONMCHEHBATBHLCSA Ha

xaHan Kcenmm: https://t.me/mat scotch google docKcenms roBOPMT, UYTO TaM
ecTh MaT, CKOTY M IYyIJI-INOKM, I[IOTOMY CTaBUM AucCkJelMep 18+ (ocobeHHO M3-3a

TYyTJI-OOKOB ®) (mns rex, KoMy QR-xom HeynoOeH WM He yCIeJl)

02:18:23 Daria Selezneva: Reacted to "U He 3abwBaeM, kosje..." with @
02:19:12 Eugene Pugin: Replying to "crombko AI-TyJioB, a ..."

OTHMHHO!HPOCTO OBLJIO HANMCAHO Ha Cnaﬁne, 4TO BAXHO TO—TO M TO—TO U
AKKYPaTHO 3allMCBIBaATh MUTVMHI'V — HaABEPHO A He TaK IIOHAJ, IIpOoCcTuTe



02:19:17 Sergei Ivanov: ecTb

02:19:21 Sergei Ivanov: B Jira Premium

02:19:31 Tatsiana Yashyna:Reacted to "oTyimunHO!

npocTo Geio..." with @

02:19:35 Peruna Jiunapec: Reacted to "M He 3abuBaeM, kojaje..." with @
02:19:38 Irina Lamarr: Reacted to "B Jira Premium" with

02:19:38 FEugene Pugin: Reacted to "ormmuso!mpocTo Grio..." with @
02:19:38 Dmitry Balaushko:Insa jira ecTs myarmH oBoard

02:19:41 Daria Selezneva: Reacted to "xpacora! 3To oueHb-0..." with @@
02:19:48 Julia L: yepes Xupy MOXHO, uepes Structure/Advanced Roadmap
B T.d.

02:20:08 Onmmsa: xak nepexmiiy HenaBHMM oOBaJl aCaHBEl Ha IIOUTU CYTKM?)
02:20:57 Mikhail Seleznev:Replying to "xak nepexmiy HeIaBHU..."

VCIIOJIL30BAaJIM YepTOTM pasyMma )

02:21:08 Valeriy Piskunovich: OBrlUHO Tak M HazwpBalT — Deliverables
02:22:52 Nnesa VIBAHOB: MMM, B3TO Hoxoxe Bce Ha TOTE (Test-Operate-
Test-Exit)

02:23:29 Anna Sviridova: MHe mnoOHpaBMJIAChL OleuaTka C bats/bets))

[IocTOSHHO MCHOJIE3YI big bets m Tenepr Oynmy HnpencraByiaTb cebe XUPHYIO
JIETYUYI0 MBIIb )

02:23:40 Imurpust I'ynkoe: Reacted to MHe noHpaBwiach oned... with "©&"
02:23:43 Elena: Reacted to "MHe noHpaBmJach omneud..." with
02:23:45 Anexcannp Opjnor [CrpaTonnaH]: Reacted to "MHe noHpaBMIach
omeu..." with ©

02:23:50 Mikhail Seleznev:Reacted to "MHe noHpaBmjiach omned..." with
02:24:06 Muxani: Kcenusa, MOM KOMMeHTapuM npo "BHemwHUM cepBuc"”
Kacajicd 3alMxXMBaHMA MacCCMBa KOPIOPAaTMBHEIX HaHHBIX He B [I03MTpoH, a B Kion
02:24:14 Anna: Replying to "MHe noHpaBujach omned..."

DTO HE MHIIM, BTO OeMcOOoJIbHEE OUTH ;)

02:24:24 Dmitrii Vladimirov: a MOXHO elle pas3 I[IOCJIeOHMUM cjann?
02:24:39 Ovurpuy I'vokoB: Cnacubo!

02:24:43 ApTteMm MypaBCKMM: ++++

02:24:45 CnaBa llankpaTosB [CrpaTomnnaH]: ++++

02:24:46 Vyacheslav: B xaHajle HET IpPO [IO3UTPOH)

02:24:46 Denis Pekun: Cnacubo

02:24:56 Anna Sviridova: Reacted to "sT0 He wMbmM, 3TO0 Ben..." with
02:24:57 Nnesa VBaHOB: +++He CcO BCceM coIJlaceH, HO 0OY XOpOoUO
02:24:59 nbsa VBaHOB: crnacubo!

02:25:05 Daria Selezneva: Kcenus W@

02:25:15 HaCTSA: cracubo)

02:30:59 KocTsa [[onmepxkal : Komneru, Anekcen Pribak BemeT Telegram-—
KaHaJi: https://t.me/+StHDOBumnVwyYTMyCaMu umMTaeM M BaM coBeTyeMm!
02:32:15 Ruslan Leonov: PomaH - oTyinuHasa 6Gopona!

02:32:21 PoMaH VIBJIMEB: Reacted to "PomaH - oTjamuHas 6Gop..." with [
02:32:37 Ksenia: Reacted to "PomaH - orTimuHas 6Gop..." with [J
02:34:23 IMurpuy I'yoxkoB: EcCTb JIM B BalleM OIBTE POCCUMCKME KOMIAHUMU,

KOTOPEIE ObBLJIM HACTOJILKO IIPENCIIOJIHEHBI MyIOPOCTBIO B IIJIaHE PMCKOB, YTO IJIaIKO
npoui 4é€pHoro Jebensa 24.02.20227 Kak pearupoBaTb PeakKTMBHO Mbl IOHSAJM, HO
kak Obl OBITH K TakoOMy MaKCUMaJIbHO TOTOBEMM? Kak Takoe MOXeT yIaTbCHa?
02:34:25 Myxams : Reacted to "Poman - oms..." with [l



02:36:38 Dzmitry Sarokin: Reacted to "PomaH - oTjsmnuHasa 6op..." with

02:39:38 Ovurpuy I'yokoB: Eciam ©paTh YPOBHEM HMXE, TO CelMyac MHOTI'O
PMUCKOB B IIJIaHE PEe3KO MEeHAKIEI'OCHd BaKOHOHNAaTeJIbCTBa PasHEX CTpaH. B P
[IOHATHO, B EBpomne njaBHee, HO TOXe PeryImMpylT, HanpuMmep B ATl u T.I.
Kopoue, xak OB COJIOMKY IIOACTEJIMTH OT PE3KUX M3MEHEHMM, OCOOEeHHO KoIna
OIXeT M TaK TpemmT IO WBam?)

02:40:33 Roman Kovalevsky:C mnoMompio KaKMX MHCTPYMEHTOB BB LejlaeTe
PUCKM Ha YPOBHE KOMIIAHUM IPO3PAUHBIMU?

02:42:27 Julia L: KaKMe eCTb CIOCOOBl BKJIOUMUTE B PUCKU YyUET
KYJIbTYPHEIX pPas3imMuuili B padoTe pas3jIMUHBIX KOJUJIEKTMBOB, B TU M3 Pa3HBX CTPaH?
02:42:38 Anna Kurkhinen - Sr PM, Sperasoft:Reacted to "kakme ecTb
CrIocoGH B..." with &

02:43:11 P.Suvorova: Zoom ¥ miro

02:43:22 Valeriy Piskunovich: ViMeeTcsa BBMAY —-- HasBaTb 3Tu "puckm"
2020 (COVID) um deBpanp-2022 -- npocTto UepHemMu JleBensamy, KOTOPEBE II10
onpeneJyieHun, HeNpelCcKa3yeMEl

02:43:29 Ovurpuy I'yokoB: IloslydyaeTcs, XeJlaTeJIbHO ObBTh OOJIbIMM,

foraTeM, KPaCMBEIM M 3HOPOBEIM) A emE€ M HNONpoboBaTh OOpPaTMTb MMHYCE B
TLJIIOCEL .

02:44:38 Anexcannp Opjor [CTpaTonjaH] : Reacted to "llomyuaeTcs,
xesjaTenb..." with 100
02:46:22 Aunpelnt BejioycoB: Peakumsa Ha "losydaerc..." ¢ nomombio 190

02:47:32 OvuTpuy I'yokoB:  BRICTPO amalTUMPOBATBHCS MNPOHNOJIKAEM YUUTHCS

A BONPOCH IpO OOJblIMEe PUCKM M UEPHEIX Jiebemel, KOTOpHE ceMdac NOIHMMAaM,
3TO Ckopee Ha kypc CrparomnaHa CTO uiaM OMPEKTOP TOXe PO 3TO7

02:48:00 Julia L: KakK MUTUIMPOBaTH IIE€PCOHAaJIbHEIE PUCKM, CBS3aHHBEIE C
peanmszaluMert caMoylpaBJIAeMOM CHCTeMsl NIPOM3BOACTBA, KOI'DAa Ha YypPOBHEe
PyKOBOICTBa IIO3UMLIMA HAYMHAET BBIIJIAIETDH MU3OBITOUHOM ?

02:48:04 Anexcannp Opjnos [CTpaTomnjyaH]: Replying to "BrelcTpoO
amanTupoBaThbC. .."

BeICTPO ananTvpoBaTbCA NPOLNOJIKAEM YUUTLCHAA BONPOCH PO OOJbUIME PUCKU U
UEpPHEIX Jiebenel, KOTOPHE ceMdac NOOHMMAaJlM, 2TO CKopee Ha Kypc CrpaTomnjaHa
CTO mny OMPEKTOP TOXe Npo 3TO0?B obomx kypcax (CTO m COO) M mpo CTpaTermo,
U PO PUCKM I'OBOPUM.

02:49:19 Muxami: Reacted to "kak MuTMIM..." with [

02:49:39 Ivurpunt I'yOKOB: PomaH, cnacmbo ©OoJsblioe 3a NOOPOOHEN OTBET!
02:50:36 AnexcaHnp Opsor [CrpaTonnaH]: Reacted to "PowmahH, cnacubo
Bonbm..." with €@

02:51:27 Imurpuit I'yaxos: Reacted to "BECTPO amanTHMpoOBaTBC..." with
02:51:35 AHmpelr Besoycobk: Peakumsa Ha "PomaH, cHoa..." C OOMONED W
02:52:30 Eugene Pugin: nocrje

https://assets.anthropic.com/m/ec212e6566a0d47/original/Disrupting-the-
first-reported-AI-orchestrated-cyber-espionage-

campaign.pdf? bhlid=8d9%903al3cb50763228bla8c7db3d0bddlceff636 cMmeaTsCA Han
OoTrpaHMYeHMeM InocTyna Al K core-cucTeMaM OyOyT MeHblle

02:52:35 IMutpuit I'yokob: "Ha dYapTepHOM pelice BHBE3 KOMAaHIY 3a HeIeJlo
no" - »TO ypOBeHBb!
02:52:46 Anexcannp Opnor [CrpaTonnaH]: Reacted to ""Ha uapTepHOM

petice ..." with 190



02:54:24 Eugene Pugin: PomMaH, HaBepHO BaM peryJsiapHO HYXHO 3alMIaThb
OomxeT Ha risk mitigation? Ilo dakTy y Bac NpMMepHO NOCTOSHHEIM OKIXeT Ha
2TO?

02:54:34 Anna Kurkhinen - Sr PM, Sperasoft:Reacted to "PomaH, HaBEepHO

Bam p..." with &

02:55:22 Yulia Tsygankova:A Bamy MOTHBALMIO KAaK—TO KOHTPOJMUPYIOT?
02:55:36 Aupgpert BesioycoB: PomaH, Kak JyacTo npoBommure 1/17?

02:56:52 Julia L: 1:1 MOWHBIM MHCTPYMEHT, KaxXIyl HeIeJio OOMH HOeHb -

Ha Juomel, Hes3aBUCMMO OT I'OPSMMX MEeCT

02:57:12 Dzmitry Sarokin: Replying to "1:1 MOWHBEIM MHCTPYyMEH..."
M cTpecCcOBBM

02:57:39 Aprem MypaBCKMUM: ++++

02:57:40 Mikhail Seleznev:zma

02:57:40 Julia L: Replying to "1:1 MOWmMHEIM MHCTPYyMeH..."

CMOTPS IJIsg KOT'O, B KaKMUX YCJIOBUIX
02:58:08 Mikhail Seleznev:Replying to "1:1 MOWHEN MHCTPYyMeH..."

KaxOyl HeOeJjio — 2TO Xe OUYeHb YacTo
02:58:29 Dzmitry Sarokin: @Julia L npakTHMUYeCKM IJigd BCeX. 3Has, UYTO
3allJlaHMPOBaHa 1-1 BCTpeda, MHOI'MEe JIIoOM I'OTOBATCA K YeMy—TO IIJIOXOMY
(mopyrawnT) MIM T'OTOBATCA OTBEeYaThb, YTO BCe TyI

02:58:36 Dzmitry Sarokin: Reacted to "kaxnmyio Hemesymo — 3TO0 ..." with 100
02:59:02 PoMaH VIBJIMEB: Replying to "PomaH, HaBepHO Bam p..."

Jla, HOTOMy YTO PMCKM BCEe CTOSAT PABHEIX IEeHEeT ¥ INO-PAas3HOMYy MUTUIMPYIRTCS B
3aBMCHUMOCTM OT OBOmero COCTOSHUA »Oejl
02:59:25 Anna Kurkhinen - Sr PM, Sperasoft:Reacted to "1:1 MOmHEIL

MHCTPyMeH. .." with 100

02:59:30 Eugene Pugin: Reacted to "Jla, moToMy UTO pUCKM..." with w
02:59:36 Myxami: Reacted to "kaxnyo Henm..." with 100

02:59:37 Anna Kurkhinen - Sr PM, Sperasoft:Reacted to "kaxnoyno Henejo -
370 ..." with

02:59:46 Oleg: CJIOXHO He BMHUTL UeJIOBeKa, KOTOPHM OQakalMT 3aladM Torna,
KOTOa MOXHO He QakanuTb ®)

02:59:59 PomMaH VBJIMEB: Replying to "kak MMUTUIMPOBATH Iep..."

Mosa MeuTa He paGOTaTb() Eciim xoMaHzma paboTaeT 6e3 MeHA — 4 CUaCTJMB U
IOBOJIEH.

03:00:22 Anna Kurkhinen - Sr PM, Sperasoft:Replying to "1:1 MOmHBIL
MHCTPYyMEH. . ."

@Julia L mpaxkTuuecky Ojs BCeX. 3Had, YTO 3aljlaHupoBaHa l1-1 BcTpeua,
MHOTME JIOOM T'OTOBATCA K WeMy-TO IIJIOXOMY ([IOPYyTalT) WM TOTOBATCH
OTBEYaTh, YTO BCe TI'yOdTO B Ciydasax, korma l:1 cinydaorcsa penko. Korma monou
IPMBEIKAWLT, 4YTO l:1 - »TO He Npo nopyrartb, a Haxe M HaobopoT, BCé
CTaHOBUTCSA OTJIMUYUHO

03:00:23 Oleg: Reacted to "Mos Meura He padorar..." with ¥
03:00:37 Mapus PyMmsHleba: Reacted to "Mos MeuTa He pabBoraT..." with ¥
03:01:02 KocTsa [[onmepxkal : Komnneru, pexkoMeHIyeM IMOIONMCATbLCS Ha

Telegram—-xaHaJbl:



Ajekces Puifaka — https://t.me/+StHDOBumnVwyYTMy
u PomaHa UBimera — https://t.me/yetanotherworld
CaMy UMTaeM M BaM COBeTyeM!

03:01:16 FEugene Pugin: Kak oTHOocuTech k skip-level?
03:01:35 Dzmitry Sarokin: Replying to "1:1 MOWHBEIM MHCTPYyMEH..."

@Anna Kurkhinen - Sr PM, Sperasoft g Ob He OBJI Tak yBepeH B 3ToM. S He
TOBOPK IIPO TO, KakK 3TO MCIPaBUTb, S T'OBOPK NPO (QaKTH.
03:01:37 Julia L: Replying to "1:1 MOWHED MHCTPYMEH..."

@Dzmitry Sarokin y MeHs C KaxXIHM COTPYIHMKOM Pas B TPM HeIesy, dYalle He
[I0JIyYaeTCs, XOTs OHM MNPOCHT

HO y MeHsa Quiocodpma paboTel C JIOOBMM COBCEM MHasfd, OHa He IIpO CTpecc
MHOTIA [apy MeCsleB yXOOMT Ha Hauajio pasToBopa
https://www.linkedin.com/pulse/how-make-teammates-heard-ilya-lebedev-
fxyze/

03:02:30 Alexey Rybak: Reacted to "Koyuierm, pexoMeHOyeM..." with w

03:02:38 Anna Kurkhinen - Sr PM, Sperasoft:Replying to "1l:1 MOWHEI
MHCTPyMeH. .."

@Anna Kurkhinen - Sr PM, Sperasoft g O He OBJI Tak yBepeH B 2ToM. S He
TOBOPK IPO TO, Kak DTO MCIPaABUTH, S T'OBOPK0 NpPO (QakTe.Y MeHs ObUl UyBak,
Npo KOTOPOTO MEeHSA MNpenylnpenmiy, 4YTO eMy HeJb3s CTaBuTb l:1 3apaxee,
TOJIBKO IeHb—-B-JeHb. [[OTOMYy YTO MHaue OH HOYb He CIMT. Huuero, uepes mnapy
MeCsLEeB caM NPUMXOAMUII M TSHYJ NOTOBOPUTH :)

03:02:38 Dzmitry Sarokin: Replying to "1:1 MOmHEM MHCTPyMeH..."

“HO y MeHsa ¢unocodmsa paboTe C JIOOBMM COBCEM MHasg, OHa He IPO CTpecc
MHOT DA INapy MecsdleB yXOOMT Ha HadaJjio pasrosopa’”

BoT 3TO yXe HOpyroy BONPOC — BH paboTaeT Hal TeM, dYTOOH CTpecca He OBJIO.
Ecmu OBl He paboTanmM Hal STUM, TO OH OBl OH
03:03:20 Julia L: Replying to "1:1 MOWHBEI MHCTPyMeH..."

caMo coboi, JbOBle IOCTWXeHMA TpebOylonT pa®oTH HaXd HUMU
03:03:25 Anna Kurkhinen - Sr PM, Sperasoft:Reacted to "camo cobou,

Jobele mo..." with 100

03:03:36 Dzmitry Sarokin: Reacted to "camo cofoi, Jsobhe mo..." with 100
03:03:43 Dzmitry Sarokin: Replying to "1:1 MOWmHEI MHCTPYyMEH..."

@Anna Kurkhinen - Sr PM, Sperasoft »TO 3HOpPOBO, HO HE IaHallesd)
03:04:48 Anna Kurkhinen - Sr PM, Sperasoft:Replying to "1:1 mOmHBEIL
MHCTPyMeH. .."

@Anna Kurkhinen - Sr PM, Sperasoft sT0 3m0OpOBO, HO He mnaHales)CkaxemM Tak:
y MeHsd He OBUIO IIOKa CJlyyaeB, KOTIa JioOu Hnpomojrkanu bodarbca 1:1 nocye 3-4
BCTpeuY.

03:05:05 Oleg: OrIBAeT Tak, UTO OIMH M TOT Xe UeJyioBeK, paboTasd C OIOHUM
pykopomuTeseM, OyOoeT BOBpeMs coobmaTb O NpobjeMax, HacTpamBaThb
IpoO3pPayHoCTs M T.n. C pyruMm OyOeT MaKCUMMAaJIbHO SBaKPHT M HIPUHOCUTH
npo®JyieMEl TOJIBKO TOTHa, KOoTIJa yXe cropejyio. Kak MOHSATH, UTO UYEJIOBEK He



HOCUT OpoOJieMBl, T.K. caMmM cebe 3. OypaTMHO MJIM HE HOCMUT, T.K. €CTb
HEeTAaTUBHEIM OILT C TEeKyIUM PYKOM?

03:05:44 P.Suvorova: Reacted to "GrBaeT Tak, YTO OIOMH..." with w
03:05:54 Julia L: Replying to "kak MUTUIHMPOBATHL Nep..."

Kpydue BCeIr'o, KOI'la J5TO IIoJIydaeTCd M pellaTb HYXHO TOJIBKO CPOYHEIE BOIIPOCEL

03:06:14 Julia L: Reacted to "@Anna Kurkhinen - Sr..." with
03:06:29 FEugene Pugin: Replying to "GwrIBaeT Tak, UYTO OOMH..."

HaBEPHO TOJIbKO TEPIIEJMBO CTPOUTH IOBEpMEe + IIOKA3BBAThH Kak cIejlajiM YTO-TO
xopoumee 1o MoTmBaMm 1l:1 kKak success story?
03:06:34 PoMaH VIBIMEB: Replying to "GwrIBaeT Tak, UYTO OOMH..."

Cnpamssars(® mpuueM He TONBKO udepes cebs, MOXHO depes luap, uyepes ero
KoJIler. V3 cepum - «Kak TH OyMaellb» — «TaM BCe B NOPSOKe?»
03:06:53 Julia L: Replying to "1:1 MOWHEY MHCTPYMEH..."

MHOTIA TOJIbKO IOoCJe 3-4 BCTpeuM HAUYMHAKT I'OBOPUTL, OCOOEHHO IIOCJe
TOCCEKTOPAa WJIM BOEHKU

03:07:06 MariyaK: Reacted to "wmHorma TONBKO mocye ..." with w
03:07:29 PoMaH VIBIMEB: Replying to "OrplBaeT Tak, 4YTO OOMH..."

Hy m nma, cTpomuTh noBepue, Tak 4TOOB OBUIO BMIOHO, YTO OHO IPMHOCUT Kydy
IIOJIBBE. YCJIOBHO Ha oOWeM BCTpeude ckazaTh «Kosnerm saHecnu npobjeMy
(xeyaTenbHO OOWEM3BECTHY), S TO-Ce, TyIma-ciaa, CMOTPUTE, UYTO
IIOJIYUMIIOCE . »

03:07:30 Julia L: Replying to "1:1 MOWmMHEIM MHCTPyMeH..."

JIIOOM OYeHb CUJIbBHO OO0ATCHA Haka3aHWUM, IPUUMHHEIX, OECHPUUMHHBEIX, HE BaXHO
03:07:43 Muxani: Replying to "OweaeT Ta..."

TOJIBKO SMIMpuueckum nyTém. Ha nepsoMm l-Ty-1 ofo3HauaeTe Ball NONXOI K 3TUM
BCTpeYaM M BHSACHSEeTe (NpaMO M/MiIM KOCBEHHO) €r'0 K HMM OTHOIEHME WM IIPOIJILIA
OMIBIT. JajibHeMure BCTPpeuM BCE IOKaxyT

03:07:52 Anna Kurkhinen - Sr PM, Sperasoft:Reacted to "mHOIIa TOJBKO
nocye ..." with 100

03:07:59 Anna Kurkhinen - Sr PM, Sperasoft:Reacted to "joou oOueHb
CUJIBHO 60..." with &

03:08:12 Mmxam: Reacted to "Hy u ma, cT..." with w

03:08:15 Anna Kurkhinen - Sr PM, Sperasoft:Reacted to "jmomou oOueHb
cunbHO Go..." with [ ]

03:08:38 Anna Kurkhinen - Sr PM, Sperasoft:Reacted to "Tonbkxo
sMOupryYeckuM ..." with &

03:08:50 Julia L: Replying to "OwrIBaeT Tak, YTO OOMH..."

MOHMTOPH M 1:1 IOMOTAlT OYEHb CUJIIBHO
03:09:05 Dzmitry Sarokin: Replying to "1:1 MOWHEI MHCTPYyMEH..."

@Anna Kurkhinen - Sr PM, Sperasoft eme paszok, peub Npo GaxKTH:
A BBl - NPO MHCTPYMEHTEI)



CMoTpuTe, ecTb nomxom 1-1. B umcToM Bume 0e3 3I0POBOV TPAHCIALUMM Ha
KoMaHOy, 2To B 90% cTpecc njs OOJBUMHCTBA.

UToBB 3TO YCTPAHUTL, HYXHO BHSCHUTH, TaK JIM DTO B CBOEM KoMaHIe/-ax. Eciu
TOYHO Ia, TO akkKypaTHO NpopabaTeBaThb, TPaHCIMPYS CYThb M LeJaM 3TUX BCTped,
3apabaTeBas OOBepMe B KOoMaHIe, etc.

Eme pas, [0 ONpelejieHun, Jmoou O0STCs/MepexyBanT B TaKMX BCTpedax. ITO
CTaTUCTHUKA .
03:09:21 Tatsiana Yashyna:Replying to "1:1 MOWHEI MHCTPYMEH..."

KOoTZa MNPUXOOUT HOBBI PYyKJIb B KOMaHIy OUYeHB XOopolo paboTaeT IepBas BCTpeua
3HaKOMCTBO CO BCEMM, IIe PYyKJIb NPSAMO Ha CJall NpU3eMiseT, KakK C HUM
paboTaTb, CBOM CUJIbHBIE CTOPOHEl, CBOM CJlabele, UYTO LIEHUT, 3a 4YTO YBOJILHSAET,
YTO OXMIaeT OT KOMaHHOH. VM C ueM KOMaHIOa MOXeT K HeMy IpuxoauTh Ha 1-1,
HaIlpKUMep

03:09:30 Eugene Pugin: npenynoxeHue 100 BakcoB 3a ysS3BUMOCTL IeJlaeT
yygeca - Ha yIMBJeHMe MHOTO ethical hackers

03:10:24 Anna Kurkhinen - Sr PM, Sperasoft:Replying to "1:1 MOmHBIL
MHCTPYyMeH. . ."

@Dzmitry Sarokin mpocTo BEH TOoBOPHMUTE Npo 1l:1 KypuibliMka, a Mb C Onuen -
npo 1:1 3m0pPOBOTO UYEJIOBEKA.
03:10:44 Dzmitry Sarokin: Replying to "1:1 MOmMHEIM MHCTPyMEeH..."

@Julia L xoHeuHO BosaTcsa) IlloaToMy 3aladva pykKa — 5TO IaThb IIOHATLH KOMAaHIE,
uTOo 5TO 0Oe300mMOHEe BCTpedM. l[lprdyeM, He OPOCTO O3BYUYMB DTO.

KcraTu, nopom, Ha 1-1 BCTpeue JIOOAM COODOMAIT HENPUATHEE HOBOCTM. M TyT
yXxe npobJsieMa) Y dYeJioBeka BTO OTKJAAbHBAETCS B INOACO3HAHUM.

03:10:55 Eugene Pugin: KakK BBl OlleHMBAeTe PUCKM TOT'O, UTO KadeCTBO
G1arMaHCKOI'O MNPOOYKTa CTaJIoO He HACTOJIBKO XOPOUMM IO CPaBHEHMIO C
KOHKYPEHTaMU?

03:11:03 Julia L: Kak Jiyulle IeMCTBOBaThH IJig cyber-physical Texpmomnra?
CMeHa IIOCTaBIIMKOB, KOCHAKM MCIIOJIHEHMA, IOJIMHHBIE LIMKJIBEL 3aKas30B...

03:12:37 AnexcaHnp Oprnor [CrpaToninaH]: @Anna Kurkhinen - Sr PM,
Sperasoft eme pa30k, pedb NPO QaKTH:

A BH - OIPO MHCTPYMEHTH)

S oOBWHO mHporopapmbBal: "Y Hac NPMHATA BOT TaKad NPAaKTMKa, YTOOH
OOMEHATbCSA MHEeHUAMM, Kak Tebe C HaMu paboTaeTcd, KakK HaM C Tobou
paboraercsa, obcynmmuTb TO, UTO njsa Teb®d BaxHO. Japay nonpodbyem." A nmasnblie
MHOTO COQT CKMIIJIOB: YMEHME CJyllaTb—CJIBEIATH, BEHIOECPXMBATHL CBOM OOEWaHMA U
T.O.

03:12:39 Julia L: Replying to "1:1 MOWHBI MHCTPyMeH..."

3aBMCUT OT OTHOWEHUM MEeXIy PYKOBOIMUTEJIEM M IONUMHEHHEIM

eCcy PYKOBOOMTEJIL BCEeTIa IIpaB, €TI0 HeJb3s KPUTUKOBATL M TOJBLKO MOXHO
IIOOHOCUTH TallOuky — TaKoe HMKakoM 1:1 He M3MEeHUT

03:13:01 Dzmitry Sarokin: Replying to "1:1 MOWHEI MHCTPYyMEH..."

@Anna Kurkhinen - Sr PM, Sperasoft g TOBOpK peajibHEE BElM, a BH PO
ckas3ky) UYTOOE MIOeaJlbHO BCe OBJIO, HAOO YyYMTEBATH BCe QaKTOPBl M [IOHMMATH,
KaK chejaThb 2TU Bauu 1-1 3I0pOBOTO YeJIOBEKa)



EciyM Bbl XOPOMO NOBOIMTE IO KOMaHIE STM BCTpeun, Mojonen! ¥ Ho cam dakr
ocraeTcsa GpakToOM, UTO TaKMe BCTpeuM y OOJIbLLIMHCTBA JIOOEM — 3TO, YacTo,
CTpeCcC Ha NOICO3HATEJIbEHOM YPOBHE, a KakK BH yXe 5TO NpopaboTaeTe, 3TO
OpyTOM BOIPOC.

03:13:26 (Sergey) : A ecnu Tebe TOBOPSAT, BOT BH B3TO IejlajiM, BB CaMu
Tex.OOoJII' HakonuiM u pazbupancsa cam?

03:13:40 Dzmitry Sarokin: Replying to "1:1 MOWHBEINM MHCTPYyMEH..."

@Julia L corjlaceH, KOHEUHO)

03:15:05 Anexcannp Opior [CTpaToniaH] : @Anna Kurkhinen - Sr PM,
Sperasoft eme pas30ok, peub OPO QaKTH:
A BH - IPO MHCTPYMEHTH)

S obrluHO HNporoBapmBan: "Y HAC NpPpMHATA BOT Takasa NpakTMKa, YTOOBL
OoBDMeHATbCH MHEeHMAMM, kak Tebe Cc HaMm paboTaeTcs, Kak HaM C ToOon
paboraercsa, oOCyIMTh TO, YTO IJjiad Teba BaxHO. Haray nonpodbyem." A nmasblie
MHOT'O CO®T CKMJIJIOB: YMEHME CJIYyNlaTb-CJIBIIATEH, BHOEPXMBATH CBOM ODEmaHMSa U
T.O.

[IoTOoMy YTO M3HAUAJIbHO BCE IMIPOMUCXOIANEe BOKPYI JIOOM PAaCKJIAOEBAaT 10 TPEM
mKaJjiaM: aKTUBHBIM-TIACCUBHEI, I[10JI€3HEM-0OECIIOJIE3HEM, OIaCHEM-0e301aCHbIM.
Ecam y uesioBeka He OBIJIO ONBITA 1:1 MJAM ONBT OBJI HETATMBHEI, TO
PYKOBOOMTEJb BOCIPMHMMAETCSA KakK aKTMBHBI, ONACHBI M OECIOJIe3HBI.

03:15:33 Dzmitry Sarokin: Reacted to "@Anna Kurkhinen - Sr..." with 10
03:15:48 Anna Kurkhinen - Sr PM, Sperasoft:Reacted to "@Anna Kurkhinen
- Sr..." with 100

03:15:51 Julia L: Replying to "1:1 MOWmHEIM MHCTPYyMeH..."

y MeHsa OoJyee 20 uyejsyioBeK Ha 1:1, HaumHas oT PhD, 3akaHuMBas MHTepHaMU
IaTTEPH OIMH M TOT XE& — OT OINaCeHMM M 3aKPHTOCTM IO HOPMAaJIbHEIX BCTPEY

g Ha nepeoM 1l:1 rTomopo, OyKBaJbHO, - "OTM mnojyaca - Balle BpeMsa. MoxeTe
pasroBapuBaTh, MOJIYaTh, MOXETe MIPOCTO yMTu. HO B oTM mojiyaca £ TOJIBKO C
BaMm. "

03:16:05 Mikhail Seleznev:Reacted to "@Anna Kurkhinen - Sr..." with 190
03:16:45 Dzmitry Sarokin: Replying to "1:1 MOWmMHEI MHCTPYyMEH..."

@AnexcaHmp OpJsoB [CTpaTonjaH] Za, COIJlaceH. JOTO HAIO BHABUTL, a IIOTOM
JIeUUTH, €CJY HYXHO. HampmMmep, MNPOUUIEN OIBT IJiS uYejloBeka OBl HeTaTWBHEIM =>
OH yXe HemoBepsgeT/cTpeccyeT/IepexuBacT.

03:16:46 Eugene Pugin: Kak DOOpOTbCHa C IOKa3yxom?

03:17:26 Dzmitry Sarokin: Reacted to "y Mens 6ojyiee 20 uesyo..." with &
03:17:54 Dzmitry Sarokin: Replying to "1:1 MOWHEI MHCTPYyMEH..."

@Julia L “y wmMmeHsa Oojee 20 uejyioBek Ha 1:1” — Tak »T0 yXe He 1:1, a peTpo-

BCTpeYa
03:18:09 Oleg: Replying to "kak BopoTbCsa C mokasz..."

BOSIJIABUTH ) )

03:18:17 Dzmitry Sarokin: Reacted to "BosrTmaBuTh))" with
03:18:19 Mikhail Seleznev:Reacted to "mosrmaBurh) )" with
03:18:19 Muxani: Reacted to "BoszrjmaBuT..." with

03:18:21 Eugene Pugin: Reacted to "BosrmaeuTh))" with



03:18:28 Aunpen Bejioycor: Peakiumsa Ha "BO3TJaBMUT..." C IIOMOILIO

03:18:32 Anexcangp OpJor [CrTpaTonjaH] : Reacted to "Bosryaeurh) )"
with 100

03:18:39 Anna Kurkhinen - Sr PM, Sperasoft:Reacted to "y mens 6ojee 20
yesno..." with &

03:18:47 Anexcannp Opjor [CTpaToniaH] : Reacted to "@AmexcauHnOp
Opjos [CT..." with 100

03:18:57 Anexcannp Opjor [CTpaTonmaH] : Reacted to "y meHs Oojee 20
yesio..." with @@

03:19:25 PoMaH VBJMEB: Replying to "A ecimu Tebe TOBOPAT, ..."

Bcerma Tak I‘OBOpF[T@ Ho mHOT'Ima MOXHO BEITOPI'OBATb IOOIIOJIHMUTEJIbHEIE
BO3MOXHOCTU

03:19:31 Tatsiana Yashyna:Reacted to "mosrmaBuTh))" with
03:19:38 Julia L: Replying to "1:1 MOWmMHEIM MHCTPyMeH..."

oa He, KyCOuek HOHS
03:19:40 PoMaH VIBIIMEB: Replying to "kak Jyume nencTBOBaT..."
AHaNIM3UPOBATL M CTapaTbCsa NPenCKasbBaTb

03:20:06 Dzmitry Sarokin: Reacted to "ma He, kKycouek nua" with [J
03:20:56 Oleg: Replying to "A ecnu Tebe roBOPAT,..."

M B IpollecCe pealmMs3aluy PeryJIdspHO TOBOPMTB “BOT BB XOTMTE 3TO Ha HeIeJo,
HO cHejlaTb XOPOWO MEl MOXeM 3a 2-3. MoxeM crejlaTb 3a HeOeJllo, HO HaKOIMM
TexgoJar”. Hy u KOrga 3TO NPOUCXOIUT PEeTryJIAPHO, TO HNOTOM Jerde OOBACHATH
TexXOOoJIT

03:21:27 Julia L: Reacted to "AHanmM3upPOBaThH M CTap..." with =
03:23:14 Kocta [llommepxkal : Kommeru, pexoMeHOyeM OOIONMCATLCS Ha
Telegram-kaHaje: Ajiekces PrfBaka — https://t.me/+StHDOBumnVwyYTMymu PomanHa
VBimeBa — https://t.me/yetanotherworldCammy umTaemM M BaM coBeTyeM!
03:23:17 Eugene Pugin: eme xopomo ofopaumBaTk 2TO B selling point -
"MHOTME TOTOBH K IOBIIOBMEL? & MBE I'OTOBH'"

03:23:26 ApreMm Mypabckuii: Reacted to "Kosiern, pekoMeHIyeM..." with w
03:23:31 AnexcaHnp Opsnos [CTpaTomnjyaH]: Reacted to "Komneru,
pexomeHnyeMm..." with @

03:23:57 Dzmitry Sarokin: VYioxunmucb POBHO B TalMMUHI!

03:24:11 Dzmitry Sarokin: Cnacubo, pebsara!

03:24:13 Julia L: cnacubo OTPOMHOE

03:24:16 Ivurpunt I'yOKOB: Cnacubo!

03:24:20 Eugene Pugin: criacubo! !'!

03:24:24 Alexandr Kalugin:W@

03:24:24 Julia L: 3aBTpPa BO CKOJIBKO Q&A?

03:24:28 IeHuc MasdgcoB: Cnnacubo!

03:24:30 Mapus: Cnacubto

03:24:33 Anpgpelt Besnoycob: CnacuBo 3a MHTEpeCcHyK Bemerny! w

"

03:25:05 Aprem MypaBckuii: Replying to "saBTpa BO CKOJBKO Q&...

B 14:00 gmt+3, nocJsie sdmpa npmumeT NMUCbBMO C MHOOpMaLMUEMN
03:25:19 denma : C TeM UTO Yy HAC HEM BCEe TakK IJIOXO



03:25:20

Kocta [llommepxkal :

Hamr xypce— https://stratoplan-

school.com/#coursesOTrBeTUM Ha BOIPOCH NPO NPOTPaMMel U OByueHMe =
https://t.me/Stratoplan manager botHam YouTube-xaHai:
https://www.youtube.com/@StratoplanSchoolHam TejierpaM—KaHAaJ:

https://t.me/StratoplanSchoolllonnmcHBaniTeCh,
BUIEO M MHTEpPEeCHH MaTepuasiHanommHaeM npo npomokorn D101,

UyTOOH HE IIPONIyCTUTE HOBEIE

I1I0 KOTOPOMY BEL

nonyumure:* ¢ 20.11 mo 21.11 — ckumka 20% Ha BCe nporpamMel «CTpaToljiaHa»
03:25:20 Julia L: C yOMBJIEHMEM U YyIOOBOJIBCTBMEM OT OOMIMSA M KadyecTBa
nHOOpPMaLMM

03:25:24 Oleg: oueHb MNOHpPaBMIICA paz3bop kelca Buepa co Ciasoim. OueHb
CJIOXHO, HENOHATHO, HO MHTEPECHO M XodeTcda HabpaTb MHCTPYMEHTAapMUM, dYTOOEH
OBITH TOTOBEIM K PEUeHMI TaKuxX Bamad.

03:25:25 Muxani: BEIBOII TakoOM: MHOTOE M3 TOI'O, 4YTO OOCyXmaJu,
BCTpeuas B padoTe M paszpysiMBajl Ha MHTYUTUMBHOM ypPOBHe. HO He xBaTaeT
cucreMaTmsanumm

03:25:32 KocTrsa [[onmepxkal : Replying to "3aBTpa BO CKOJIBKO Q&..."

c 14:00 mo 16:00 GMT+3

03:25:34 IMuTpuit I'yOKOB :

Ing oTOTO YPOBHS He TakK MHOTO MEPOIPUITUM,
03:25:37 Omyer P.: Cnacubo!
03:25:49 Renata:

Cnacubo!

03:26:14 AnexcaHzp OpJoB
AcHoCcTM..." with @

03:26:17 AnexcaHzp OpJioB

IOng sT..." with @

03:26:21 AnexcaHzp OpJioB
yooBo..." with €@

03:26:24 AnexcaHnp OpJios
NnoHpaBmJica pas..." with @
03:26:28 AHnpewy Besnoycos:
nHbpopMauUM U JIUTEPaATYPH !
03:26:29 Anexcannp OpJioB
MHOTOE " with @

03:26:34 Vadym (Kyiv) :
03:26:40 Cnaea IlaHKpPaTOB
03:26:40

03:26:42 (Sergey) : Cnacubo!

BbJIO IIOJIEBHO !
pamyeT TO,

Crano 6oJsblle SCHOCTM B IIOHMMAHUM leJen

[CTpaTonmnaH] :

[CTpaTonmnaH] :

[CTrpaTonnaH] :

[CTpaTomyaH] :

[CTpaTomyaH] :

[CTrpaTonnaH] :

Reacted to

Reacted to

Reacted to

Reacted to

MHTEePEeCHBIE MHEHUA U MEICJIN !

Reacted to

Cnnacubo!!

"Crajo

YTO BBl CcraeJjiajin

BoJiblie

"BELJIO TIOJIE3HO!

"Cc yIOUBJIEHUEM U

"oueHb

MHOT'O HYXHOM

"BeIBOI TaKOM:

Reacted to "mHTepecCcHBIE MHEHUS U

Alexandr Kalugin:T'me MOXHO OyHmeT HaMTH 3anucum?

" with =



