
Introduction to Service Team Performance: 
The success or failure of service teams can be influenced by how effectively their
workspaces are managed.

Overview of the 5S Method:
Sort (Seiri): Identify and keep only necessary items; eliminate unnecessary clutter.
Set in Order (Seiton): Arrange tools, information, or resources logically for easy access.
Shine (Seiso): Ensure cleanliness and well-maintained systems for peak performance.
Standardize (Seiketsu): Create consistent procedures to maintain improvements.
Sustain (Shitsuke): Commit to continuous improvement and regular reviews.

Historical Context of 5S:
Originated in Japan as part of the Toyota Production System (TPS), which focuses on
efficiency and waste reduction.
Although developed for manufacturing, these principles are adaptable to service
industries.

Service Environment Applications:
Use 5S to clear outdated tools, organize digital and physical workspaces, and maintain
smooth workflows.
Establish routines and protocols for consistency in service delivery.

Emphasis on Sustainability:
The 5S methodology requires ongoing effort and commitment to maintain its benefits over
time.

Interactive Engagement: 
Encourages reflection on how 5S principles might differ in their application between
manufacturing and service settings.

What is 5S?

KEY LEARNINGS: What is 5S?
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