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SPEECH / PRESENTANISUCCESS JOURNAL
FOR THE COURSE

Pl ease use the PDF version of |t hi
Microsoft Word or if you prefer a PDF formatted document for the
device you are using to take this course. Thanks

Welcome to youBpeech PresentationSuccess JournbPlease
onlycomplete the exercises in this journal when instructed to do
so (meaning when | mention to please do so in the videos).

| humbly recommend taking the course in order and completing
thisSuccess Journalorder.

As always, | am here to help if ybave any questions.
Enjoy the coursnd thank yol

ChrisHaroun

Please Mte: if
you are having
trouble focusing
on creating
inspirational
content, what
works for me is
| play relaxing
music in the
background
while | am
brainstorming
like this music:

https://www.yo
utube.con/watc
h?v=5LXhPbm
oHmU

3 Hour Focus Music: Study Music, Alpha Waves, Calming Music,
Concentration Music, @465

YellowBrickCinema - Relaxing Music

| » ESTLES N 1,412,957

= Addto Share e+ More

10,523,446 views

1§ 34737 B 1884
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JOURNAL EXERCISE WHO IS THE AUDIENCEBJSTOMER) + THEIR
CHARACTERISTICS?

Before starting this exercise, please watch the lecture called u r n a | Exestheci se #1:
Audience (Customer)hkeir Characteristias?

Who is your audience (meanipgur customer(s) or target market)? This exercise will really come
in handy when we create the content, slides and delivery @resentation experiendater in
the course.

Why is this exercise important?

If we know whahe customer (audience) is, then we can create content that is relevant to
our audience.

If we really understand who the customer is, we can understand how to present topics that
are not too complicated and not too simplistic for them.

If we reallyunderstand the potential cross cultural business/personal communication
success factors of our audience, then we can avoid insulting them and hopefully have them
appreciate our efforts.

The bottom line is that our audience will be more likely to wally e our
presentation having had a positive experience if we thoroughly understand who the
customer (audience) is and what their characteristics are.
Please answer the following 11 questions about the audience for your speech:
Audience Question #1Age: What is the average age of your audience?
This is important because this will be crucial for real life examples that we use When we

present as well as our presentation style, humor, etc.

Optional notes about the age of your audience:

Audience Question #2: V.I.P. (Very Impauit Person or People) Are there 1 or more
VIPs in the audience?

Answer Yes or No here:
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If your answer is Yes, then please list the name(s) of the person (people) and/or the
organization(s):

* This means is there one or a handful of people or organizations in the audience that you
need to focus on more than anyone else as they might be potential or current customers or
someone you need to impress or pay more respect to. If your answerheyegrisider

tailoring the speech primarily to them. For example, a key decision maker(s) might be in
the audience that will decide if you get promoted or a potential customer, loved one,
friends etc.

Audience Question #3Where is Audience and/or Your V.l.P.(s) From? *

* What country or city or town or region are most people in the audience from. This is
important for localization purposes when you give examples or personal small talk. For
example, | love baseball and when | present in different cities, ifides a major

|l eague baseball team (and if i1itds appropr.i
presenting in Pittsburgh, | might show or mention this inspiring quote from a local hero that

is a hero to me (we will cover inserting images, quotes, ntlpgesonal stories and much

more later in the course):

Any time you have an opportunity to make a
difference in this world and you don't, then you are

wasting your time on Earth.

(Roberto Clemente)
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Audience Question #4Inspiring Recent Medi&vent: *Was there a recent entertaining
or more importantly inspiring media event or news item that most people on the audience
are aware of and likéy enjoy? If so, write it (them) down here:

* Examples include the Oscars or an inspirational story of what just occurred locally
based on your online research. For exampl e
TOWN or CIl TYotrhame shedree]td6 0 News 6. ybhspesk wi | |
and your true passion and true self will come out if you mention this inspirational story

near the beginning of your presentation or near the middle or during the potential Q and

A session. You might not know how to include this event, fleetisfmatural and inspiring

to bring it up during the presentation or during the Q&A then please bring it up and

briefly recite the local inspirational story from your heart and make sure that it is

somewhat relevant to what you are talking about. | wilec this in much more detail in

the Content section of this course, which is in Act 3 (we will also covesthoharid end

your speech in Act 3).

Audience Question #5Do more than 50% of the people in the audience know you
(meaning have you mettiem at least one time befor@)
Answer Yes or Noere: *

What are some things about you that the audience might be interested in knowing more
about?

*If your answer is Yesthen you can consider including examples about you that might be
relevant when diseusbfing oehbaenofogbaséhan
me understand how important customer service is to the success of our department as we

believe that a company is only as good as
to be more personalwithanauce nce (f or exampl e, itds a we
mi ght be more appropriate: oOthose of you t
passionate about helping people. o

*If your answer is NQ then you might need to talk about who you are and your
background or some of your life experiences in order to identify with the audience. You
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might even need to introduce yourself. We will cover this in more details in Act 3 when we
discuss the content of your presentation.
Audience Question #6is thereanyone inthe audience that just achieved a significant
milestoneor just did something incredibly inspirational?

Answer Yes or Noere: *

If your answer is Yes, then what is the name(s) of the person and what was their
accomplishment?

*If you answered yes, we need to take note of thisvasnight want to start our
presentation with or mention this in our p
yesterday that she will retire after 50 years with the company. Wow [applause] | asked

Sandra what her most memorable momentwasheredné s ai dé. . 6 I f 0t
personal speech, then you can consider say
parents and their 50wedding anniversargwh at an i ncredi bl e i nspi

Audience Question #7: Are there crosaultural thingsyou need to be aware of if you
are presenting in a different part of the world.

Answer Yes or Noere: *

If your answer is Yes, thdiscussvhat crosgultural things you need to keep in mind while
you are presenting (i.e., what colorstaotvear or what not to sagtc).

*If you answered yes, we need to take note of this as we might want to start or
Search Google for this term o60cross cultura
For example, | used to work in Tokyo and | studied a lot about Japanese business

communicationad al t hough | wasndt perfect at it,
appreciated the fact that | was aware of how to exchange business cards using both
hands to give my card to others. Separ at e
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mannerisms@tl recommend practicing your presentation if possible and if necessary to
friends of yours that are familiar with the local cultures and language.

Audience Question #8: What does most of your audience know about your
presentation topic and what donost of them not know about your presentation topic?
*

Most of your audience likely knows the following things about your presentation topic:

Most of your audience likely does not know the following things about your presentation
topic (if they understood these topics, they might be more likely to walk away from your
presentation having had a positive experience

4.

5:

* | used to work in technology consulting at Accenture. | was a programmer and | learned

to always anticipate how technical or fienhnical a client was for my presentations to

clients. If | was too technical when presenting, then | lost my audiericgabiigh to

win them back. If | was too basic when presenting (meaning not technical enough), then my
audience might feel like | was talking down to them about technology.

Audience Question #9:What are topics your audience will not like you toring up.*

1:

2:
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*This one might sound obvious, but if your football team from your home town just beat the
football team of the audience, then no toait references in the presentation etc. Avoid
politics as you might insult half of the audience (no idea what half). You get the idea. If
you think there is a tiny chance that you might insult or slightly upset anyone in the
audience, then avoid that tapi

Audience Question #10What is the educational (i.e., engineering) or previous work
experience background of the audience (if applicable)?*

* For this one, we go to LinkedIn and do an advanced search on the company name and
location and see if there is a pattern of the background of the people we will be
presenting to. I f you have no idea how to
of the people that might be attending, then whoever your point of contact is for this
presentation is, make sure to go to LinkedIn and look at their profile and see the section
that says opeople who viewed thossmpdtof il e
always workd partially given the fact that some people eittto n 6t have a Link
profile or they select to disable the feature that allows you to view who their other

contacts are or other features.
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PleaseNote: Goingto 9
peopl eds umtsvs t

helpful in terms of 1
understanding who they are

and what they are interestec

in.You can learn a lot about '
a person based on who they !
follow. For more details,
please see this article on thi
topic that | wrote: ' e
https://www.linkedin.com/pu
se/do-before-yournext
meetingchrisharoun

Audience Question #11What sports, movies, hobbies does your audience likely
enjoy (skip this question if you are unsure of the answers)?

Sport(s) my audience likely enjoys (if possible, mention the team(s) they likely support):

1:

2:

Movie(s) my audience likely enjoys:

1:

2:

Hobby(ies) my audience likely enjoys:

1:

2:

Other things my audience likely enjoys:

1:

2:
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3:

4:

5:

Next Step please watchhis lecturedknow YouAudience (Client)" & Customize Your
Presentation for them
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JOURNAL EXERCISE ERMOTIONS & EXREENCES TO INCLUNEYOUR SPEECH

Before starting this exercise, please watch the lecture cdtbeninal Exerse #2: Emotions &
Experiencestincluden Your Speech

Please complete the followi@§ questions on emotions/experiences you want to experience
when you give your speech. We will review these emotions when we are creating the content of
your speech in Act 3.

1: Inspirationis an emotion | would like to have my audience experiemug gpeech:
Answer Yes or No here:

| can have my audience experience this emotion by my discussion of:

2: Laughter/Joyis an emotion | would like to have my audience experience in my speech:

Answer Yes or Naehe:
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| can have my audience experience this emotion by my discussion of:

3: Surpriseds an emotion/feeling | would like to have my audience experience in my speech:
Answer Yes or No here:

| can have my audience experience this emotion/feeling by my discussion of:

4: Optimismis an emotion/feeling | would like to have my audience experience in my speech:
Answer Yes or No here:

| can have my audience experience this emotion/feeling by my discussion of:

5: Amazementis an emotion/feeling | auld like to have my audience experience in my speech:
Answer Yes or No here:

| can have my audience experience this emotion/feeling by my discussion of:
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6: Appreciation/Gratitudels an emotion/feeling | would like to have my audience experience in
my speech:

Answer Yes or No here:

| can have my audience experience this emotion/feeling by my discussion of:

701 miss that p e risamamotion/feelng Igvauldiike & haveomy audience
experience in my speech:

Answer Yes or No here:

| can have my audience experience this emotion/feeling by my discussion of:

PleaseNote: If you are
having issues thinking of
emotions to consider
including in your speech,
please watch this
masterpiecdor inspiration
https://www.youtube.com/
watch?v=WPcfJuk1t8s

8: Other: is an emotion/feeling | would like to have my audience experience in my
speech:

Answer Yes or No here:

Page13 of 150


https://www.youtube.com/watch?v=WPcfJuk1t8s
https://www.youtube.com/watch?v=WPcfJuk1t8s

SPEECH / PRESENTANIOUCCESS JOURNAL
FOR THE COURSE

| can have my audience experience/feeling this emotion by my discussion of:

9: Other: is an emotin/feeling | would like to have my audience experience in my
speech:

Answer Yes or No here:

| can have my audience experience/feeling this emotion by my discussion of:

10: Other: is an emotion/feeling | would like to have my audience experience in my
speech:

Answer Yes or No here:

| can have my audience experience/feeling this emotion by my discussion of:
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PleaseNote: If you

are still having issues
with thinking of
emotions for your
speech, please read

o n Elove this scene
from Pixar
Ratatouille where the

chef who is me an M ——
who is you prepares = & c== p—
the ultimate food b .

presentation and

appeals to the emotions of
through to that you will never have to present to someone thi
difficult to emotionally communicate with. This strict food criti
lovedthe restaurant presentation experience because it remir
him of his life and the food his mom used to cook for him. He
the link itdéds emotionally t
https://www.youtube.com/watch?vXRIzd TcA

11: [If applicable] My near death experience was:

| can include this in my speech and this is relevant to my speech because:

12: [If applicable] | failed whenwas younger at

What | learned was:
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| can include this in my speech and this is relevant to my speech because:

13: [If applicable] If my Dad/Mom was here today in the audience watching this presentation,
he/she would be thinking:

| can include this in my speech #nd is relevant to my speech because:

14: [If applicable] One event that changed my life was:

| can include this in my speech and this is relevant to my speech because:
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PleaseNote: If you are still
having issues with thinking of
emotions for your speech,
then please r
Peoplemake movies from
theirhears and with real
emotios. Up is my favorite
Pixar movie and soundtrack
too. Why am | even
bothering to discuss tiis
because | want you to know
that appealing to emotions is L CE0ae

important When yOU present | Favorite Pixar's Up scene ever - Ellie and Carl's relationship through

owhet her itods time, Sad scene

presentation, a less happy n , , ‘
occasion, a company speec —
a toast or many other types

of speeches. LaBixar

mention | promis&but if you have a moment, please watch this short video and feel the
emotions and think about how you might be able to somehow incorporate a few into y
masterpiece of a speecthoin this masterpiece of an emotional rollercoaster presentatio
https://www.youtube.com/watch?v=F2bk_9T482¢g

15: [If applicable] My first memory was:

| can include this in my speech #nd is relevant to my speech because:

16: [If applicable] Here is how | overcame my fear of X:

Pagel7 of 150


https://www.youtube.com/watch?v=F2bk_9T482g

SPEECH / PRESENTANIOUCCESS JOURNAL
FOR THE COURSE

| can include this in my speech and this is relevant to my speech because:

17: [If applicable]lWwh en | first joined this: organization,

| can include this in my speech and this is relevant to my speech because:

18: [If applicable]The most misunderstood aspect of our business model by customers is

| can include this in my speecH #nis is relevant to my speech because:
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19: [If applicable]When | was younger growing up in X, | learned that:

| can include this in my speech and this is relevant to my speech because:

20: [If applicable]My mom told me that my first word was:

| can include this in my speech and this is relevant to my speech because:

21: [If applicable]The best adviceny [Grandfather/Grandmother/Previous Boss/Mengbc]
gave me was:

| can include this in my speech and this is relevant to my speech because:
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PleaseNote: If you want somespiration for including joy in your speech, please watch
incredibly emotional and yes a bit extreme reaction from an amazing passionate pers(
won an academy award facife is Beautiful am not saying that yahould act like thibut |
want you to feel what the audience felt that day. Also watch how he talks about peop
he | oves and his parents. You dondt ge

and notscripteddi t s a mdsteanopgii ®@e and t

https://www.youtube.com/watch?v=8cTR6fk8frs

> > o) 015/3 a1 S I3

“Life Is Beautiful" Wins Foreign Language Film: 1999 Oscars

Oscars
o . 6,516,451 views
+ Add to AP Share  ees More |‘ 30,308 ,I 452
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22: [If applicable]My hero is . He/she once said that:

| can include this in my speech and this is relevant to my speech because:

23: [If applicable]My favorite movie is

| can include this in my speech and this is relevant to my speech because:

24: [If applicable]The first concert that | attended was

| can include this in my speech and this is relevant to my speech because:

25: [If applicable]My favorite ™ show growing up was
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| can include this in my speech and this is relevant to my speech because:

NextStep pl ease w
t

Whah is thehPurposel okYour 8peeeh Introductioat(\Wh
Why & How of. S

a
hi Section)éd

Page22 of 150



SPEECH / PRESENTANISUCCESS JOURNAL
FOR THE COURSE

JOURNAL EXERCISE W34AT IS THE1 GOAL (PURPOSE) OfOUR
PRESENTATION

Before starting this exercise, please watch the lecture @alled ur nal E x esthe#ls e # 3:
Goal (Purposedf Your Presentatidn

In this exercise we will document what the goal or purpose is of your atieses we can
beqin with the end goal in mindbefore we create the content of your speech.

There are 2 questions in this exercise.
The first question is to list the primary goal or purpose of the presentation.

[Optional] The second question is a secondary goal or purpose on what do | need to do in
this speech in order to get promoted today or soon (only address this secondary goal if
you already addressed the primary goal or purpose in your speech).

Purpose /Goal Question #1:
What is the primary goal (purpose) of my speech? (If you want, please look at the 25 speech
examples below for help with this question):

1: Award: oO0You Received an Award Speechbo
A The purpose of the award speech is to thank and inspire the agdienc

2: Board Meeting Speech

A The purpose of the board meeting speech is
accomplishmments (including goals you have met etc).

3: Company Presentation

A The purpose of the company presentation speech is to motivate tbge=ampr discuss
the progress our team has made or to discuss how we are going to beat competitor X etc.
[Again, these are just examples.]

4: Conference Opening Speech
A The purpose of the conference opening speech is to get the attendees excitedeabout th

structure of the conference and get them to attend many sessions, which are

5: Crisis or Delivering Bad News Speech
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A The purpose of the crisis speech is to update our shareholders on how we are handling this
difficult situation. By the way, in Act 1hem we cover deliverying the bad news speech,
we will look at a case study on turning a weakness (if applicable) into a strength, which is
what the late great Andy Groves did as the CEO of Intel in the 1990s when a flaw was
discovered in their product.

6: Customers (Presentation to Customers)

A The purpose of the customer presentation speech is to sell a product to them. | know this
one sounded obvious, but quite often we do
are we in again

7: Eulogy or Condahees Speech

A The purpose of the eulogy or condolences speech is to instill a sense of missing while
touching upon positive characteristics and happy memories emotions etc.

8: Graduation Keynote Speech

A The purpose of the graduation keynote is to carpe dium or to inspire students to seize the
day and make the most of their degree etc.

9: Group Presentation Speech

A The purpose of the group presentation speech is to provide an update on the progress
and nilestones reached of the team to upper management (for example).

10: Guest Lecturing Teaching Speech

A The purpose of the guest lecturing speech is to teach the students in the class about
whatever topic the teacher requests including real life practical experience you have with
this topic.

11: Introduce Speaker

A The purpose of the speaker introductiorespés to highlight accomplishments of the
speaker by summarizing their bio so that the audience feels that this person is ideal to
teach them about X. Or if this is an intro of a keynote speaker, the purpose of the
introduction speech is to highlightddityle accomplishments from their bio.

12: Job Interview Speech

A The purpose of the job interview speech is to convince the interviewer that you already
have what it takes to do the job.

13: MC (Master of Ceremonies) / Moderator Speech

A The purpose of thglC, master of ceremonies or moderator speech is to keep the event
organized and entertaining while introducing other speakers like the way the
professionals do it at the oscars.
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14: Motivating Speech for Sports + Companies + Chaeties

A The purposef the Motivating speech for a sports team, a company or a charity is to
motivate the team to accomplish whatever goal is the primary purpose of the team, be it
winning, selling more products than the co

15: PanelSpeech

A The purpose of the panel speech (meaning you being on thedpaoieyou moderating)
is to express your profeasional thoughts on a topic based on using many examples from
your career.

16: Raising $ / Discussing a Business Model Speech

A The purpas of the raising money speech or talking about the business model is to get the
audience excited about investing etc.

17: Retiring from (or Leaving) the Company Speech

A The purpose of the retiring or leaving the company speech is to express sincefferthanks
the friendships you have developed over the years etc.

18: Sales Speech

A The purpose of the sales speech is of course to sell a product while including risks
associated with the product in a subtle way so as to maintain credibility while having the
audience interessted in purchasing the product right now, for example.

19: Skype, WEBX, Other Online Presentations

A The purpose of the Skype or online presentation is to convince the audience of X, while
keeping the presentation at a slower pace given imgebuffering.

20: Surprisé @an You Say a Few Words? [ No Preparatio

A The purpose of the o6can you say a few word
help you nail this surprise moment speech by using a template, including the #®llowing
whih | will teach you | ater in the course t ¢
me to this [EVENT NAME] | told my [SPOUSE] that [SOMETHING INTERESTING]. We also
chatted about how impressive it was that [A PERSON OR ORGANIZATION ACHIEVED
SOMETHING]. FRSON TO QUOTE] once said that [THE QUOTE OF THAT PERSON]. |
believe that [YOUR THOUGHTS ON THAT QUOTE AND THE PEOPLE AROUND YOU].
Again | want to thank [EVENT NAME OR PEOPL

21: TEDx Talk Speech
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A The purpose of the TEDx Talk is to discuss a prohk@ solution to a problem by
inspiring people etc.

22: Toasting Speech

A The purpose of the Toast speech is to thank someone, say an inspiring thing about that
person and then thank them again.

23: Wedding Speech (Bride or Groom)

A The purpose of the Wedding speech if you are getting married is to thank the people in
attendance, tell an entertaining story, express love and commitment and then thanking the
audience again.

24: Wedding Speech (Maid of Honor or Best Man)

A The purpose of the wedding speech if you are the best man or maid of honor is to thank
them for asking you to be the bext man or maid of honor, tell a few fun and interesting
storied about the couple and then propose a toast.

25: Wedding Speech (ParehtFamily Member Speech)

A The purpose of the Wedding Speech if you are a parent or family member is to express
love and how proud you are while telling a story about the person or people getting
married and then proposing a toast.

[Optional] Purpose / GodQuestion #2:

What can we do in our speech in order to to influence key decision makers in the audience that

we should be promoted today or s@{ptionald use the promotion or report card or job

review criteria form to complete this sectionifyoump any has this avail abl ¢
ment orséor | ook at Linkedln to see what peopl
or other companies have that you dondot. ).

Please make sure that the primary focus of your speech is to address the pliyposepeech

as documented in Question #1. Again, question #2 is an optional secondary purpose of your
speech exercise.

In order to get promoted, | need to show the following criteria (in brackets write HOW you will
demonstrate this in your speech):

Promotion Criteria #1:

In order to get promoted, | need to have this quality:

(I will demonstrate this quality in my speech by doing this:
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Promotion Criteria #2:

In order to get promoted, | need to have this quality:

(I will demonstrate this quality in my speech by doisg th

Promotion Criteria 13;

In order to get promoted, | need to have this quality:

(I will demonstratthis quality in my speech by doing this:

Promotion Criteria #:

In order to get promoted, | need to have this quality:

(I will demonstrate this quality in my speech by doing this:

Promotion Criteria %:

In order to get promoted, | need tave this quality:

(I will demonstrate this quality in my speech by doing this:

Promotion Criteria 8:

In order to get promoted, | need to have this quality:
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(I will demonstrate this quality in my speech by doing this:

Promotion Criteria #:

In order to get promoted, | need to have this quality:

(I will demonstrate this quality in my speech by doing this:

Promotion Criteria #8:

In order to get promoted, | need to have this quality:

(I will demonstrate this quality in my speech by doing this:

Promotion Criteria #2:

In order to get promoted, | need to have this quality:

(I will demonstrate this quality in my speech by doisg th

Promotion Criteria 8:

In order to get promoted, | need to have this quality:

(I will demonstratents quality in my speech by doing this:

Promotion Criteria #0:

In order to get promoted, | need to have this quality:
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(I will demonstrate this quality in my speech by doing this:

Next Stepplease watch this lectur@reatingContent Introduction (What, Why & How of this
Section)
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JOURNAL EXERCISE S8FARTINGOURPRESENTATION

Before starting this exercise, please watch the lecture cdbednal Exercise #4: Starting Your
Presentatiai

In Act 3 Scene 1 we discussed Ilat of detail many different ways to start your presentation.
This exercise will help you create an impactful and perfect start to your presentation.

Please either choose 1 or more ways to start your presentation based on the questions you can
answerbelow. For example, you might decide to start by thanking the audience AND telling a
personal story. Another example is you might start by saying a quote AND showing a picture etc.

Starting the Speech Question #1: Starting with thank y@Eor help witlthis questlon
pl ease wat ch tStaring With Fhtanknému )cal | ed: 0

Do you need to thank anyone at the beginning of your speech?*
Answer Yes or No here:
If the answer is no, then please proceed to Question #2

If the answer is yes, then list the name(s) or organization(s) to thank and also write down why
you are thanking them (optional):

Here are some examples:

Person or Organization to Thank [Optional] Why Thank Them?

Mister Montgomery Burns He invited meo speak at his
companyodos event
customer.

Mister Waylon Smithers He did a great job organizing the
event that | am speaking at.

Ned Flanders He flew in from Springfield to attend
the event.

Troy McClure He made a large donatimto our
charity called Doctors without
Diplomas.

*You can also decide to thank them at the end of the speech ifEdersisal € Endingyour
Presentation

Person(s)/Organization(s) to Thank [Optional] Why Thank Them?
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PleaseNote: In order to get inspired for thinking about how and who to thank, check out tl
following speeches. Some of them are extreme, but they might give you some good idea|
heck, they might be entertaining and inspiring as well!

Please watch this videf Cuba Gooding Junior accepting the
award for best supporting actor in Jerry Maguire. He does a ¢
job of thanking many people right from his heart

Here is Bill Gates presenting at Harvard after they finally gav:
his degree. This is the most conservative and formal way to <

thank you speech with a bit of humor thrown in which is typic: ?
Gatesd watch the first few minutes of thisesgeas the thank yo €

portion of his speech lasted close to 2 minutes and he is self - M
deprecating, which is an ad T —

the first few minutes of Bi
https://voutu.be/kkcE4Q0UK4B8?t=32

Here is Malala who was the youngest Nobel Prize winner in t
She stood up to the Taliban and demanded equal righisck ou
the beginning 2 minutes or of this speech:
https://www.youtube.com/watch?v=qu3aQMxkrc4

. » Re, ¥
Watchhow Leonardo Di@prio starts this speech by thanking p : ; ‘ ;
everyoment hais award with h ‘\ [ { o
the people he worked with e 9/ .
granted.https://www.youtube.com/watch?v=A00P56eXtzM v ’ 3

o o LEONARDD DICAPRIBI

There is something be said for hanking people from your heal
and being natural when you do it. You might be called to mak
impromptu or unplanned speech one day. If so, when you ge
there just be grateful, let it all out and thank people. Then cor
saying somthing personal about you while you thank people.
dondt have to plan f or judtbeisg
you and thanking people and talking about your life. Please v
the first 5 minutes of thisankyou speech speech by Michael
Jadan when he was inducted into the basketball hall of fame
the way, he was cut from his school basketball team when he
younger. When he was asked later in life why he became suc
he said o0l have failed oves
why | succeedd.
https://www.youtube.com/watch?v=XLzBMGXfK4c
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[Optional]International Language Thank You Translation Script€ansider going to

(costs at least $5 with medium quality)vor (costs at least $20 with
higher quality) and translating your thank you messages into other languages, which you can say
during your thank you comments at the start (or at the end) of your presentation.

Person(s)/Organization(s) to Thank [Optional] International Language
Thank You Translation Scripts

** |f this speech you are giving is a make it or break it event in your life, consider hiring
translators ones that give out headphones and translate your speech in real time while some
people in the audience are wearing headphones. This will really beeipped as it is not

done often enough. If you take this approach, then please make sure to speak slower than
you normally do so the translator can translate as you speak.

Starting the Speech Question #2: Starting with a qudteor help with this quem, please
wat ch t he [Sarirng witha Quote (150d&xamples Attadhed)

Do you want to start your speech with a quote?
Answer Yes or No here:
If the answer is no, then please proceed to question #3
If the answer is yes, then please select 1 quote from the list below my examples, which is
sorted by category. Please make sure that the quote is either inspirational and/or relevant to

your speech.

Here are some examples:

Quote to Start Your Speed&hith Why is this Quote Relevant?
OMy attitude is th This quote is relevant because | am
something that you think is a weakness presenting in Chicagwhere Michael
| will turn that perceived weakness into Jordan played professional
strength. o basketball.

0 Michael Jordar This quote is also relevant because
am presenting to the salesforce at m
company and our largest competitor|

Page32 of 150


http://www.fiverr.com/
http://www.rev.com/

FOR THE COURSE:
Quote to Start Your Speediith Why is this Quote Relevant?
telling our customers about a weakn
with our product, that we think is
actually a stength.
"One child, one teacher, one book, one This quote is relevant because | am

can change the world." presenting to potential donors to an
education charity.

0 Malala Yousafza

Maybe I will wuse t
the beginning, then maybe at the end of
my speech (just an
know what quote to use for this example

"When one teaches, two learn."
i Robert A. Heinlei

ger the vi This quote is relevant because | am
n. o presenting to stock market investors

0Th 0
i nt [

O S

e |
ent

0 Warren Buffett
OMy mot her said t ¢ This quote is relevant because | am
s ol di ebeagenealyifdydbulbecome presenting to students that are not s
monk youdll end wup what they want to do career wise
became a painter and wound up as when theygraduate.

Pi cadso. 6

0 Pablo Picass
oOYou know youdre i This quote is relevant because | am
fall asleep because reality is finally bettg presenting at my
t han your dreams. 0 and her favorite book that we used t
readtoheratni ght was
0 Dr. Seus The Pl aces Youdl

Pick 1 quote from the following 150 quotes (or Google a more suitable quote for your
speech):

QUOTES ABOUT PRODUDLATY, FOCUS, CONEINCE AND PERSISTENCE

oStart by doing whatdés necessary; then do wha
i mpossible. o
0 Francis of Assisi

0The way to get started is to quit talking an
0 Walt Disney
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ol nfinite strivingttso obwen trlreevalralst Eive rodtrhi chgt ye
Mahatma Gandhi

0ltds not that |1 6m so smar tdAlbertEids®inj ust that |
oBelieve in yourself! Have faith in ygour abil
own powers you cannéNormareVinsemtd®Peaes sf ul or happy.

OHe who is not courageous enougdMubammadAlk e r i sk
oPl ans are not hi n@DwightlEsentoweng i s everything. 6
0 T h e rrigks amd cests to action. But they are far less than the long range risks of comfortable

n a c ® Johm i..Kénnedy

oTomorrow is the most important thing in |if
itarrivesanditputsitselfonrur hands. |t hopes wedve | earned
0 John Wayne

e

QUOTES ABOUT DISTRAUNS:

ONever pay attention to thedlhiab®iftAitat i ons i n |

OMore data means mor e irnef ofranhastei @ NadsiobNiochalasito na.los
Taleb

oOYou have to be so disciplinedp @nkiAnyade ven your

QUOTES ABOUT LEARGINROM & LISTENIN® SUCCESSFUL PEOPLE:

"Live as if you were to die tomorrow. Learn as if you were to live férslardtma Gandhi

"Courage is what it takes to stand up and speak; courage is also what it takes to sit down and listen."
0 Winston Churchill

OLi stlee wnttdnt t o under 9 S5tephed Covayot t he i ntent

QUOTES ABOUT ENER&A&NYD CONSUMPTION:

OEnergy and per si dBegammErangkionquer all things. o
OYou are what OWkclmaeél Polamu eat eats. O

OEating crappy-iftféoed ai pu'nti sdd meenwa rod
¢ Drew Carey
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QUOTES ABOUT WORRB®IN

0The reason why worry Kkills more pedRobee t han
Frost

oWhen | | ook back on a loryofthdobdsnan whamsaid dnbis, | r em
deat hbed that he had had a | ot of trouble in
0 Winston Churchill

0Our fatigue is often caused not by work, but

0 Dale Carnegie

QUOTES ABOUT MATHRPOOSSESSIONS:

0There are two ways to be rich: One is by acaq
0 Jackie French Koller

0The only time you | ook in your neighbor's bo
look in your neighbor's bowltoseed u have as@bowis®K.as t hem. 6

OMy riches consist, not in the extddasdph of my p
Brotherton
0Sadly, when a person's possessions distract

loshg bot h. 6
¢@ Orrin Woodward

QUOTES ABOUT SEEINGE GOOD IN EVERYNAI

oKeep your face to the sunshine and you canno
0 Helen Keller

"Don't cry because it's over, smile because it happened.”
0 Dr. Seuss

ol "m a very positive thinker, and | think tha
0 Roger Federer

QUOTES ABOUT AVOIMENCONFLICT:

oOoPeace is ooltti abssentkheofbility to dRamld!| e conf
Reagan

"When dealing with people, remember you are not dealing with creatures of logic, but creatures of
emotion.d Dale Carnegie
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"A warm smile is the universal language of kindness."
o William Arthur Ward

0God's love is too greéatotoabeonbhifichedrtboaa
0 Desmond Tutu

QUOTES ABOUT RAND@ZTS OF KINDNESS:

"Carry out a random act of kindness, with no expectation of reward, safe in the knowledge that one
day someone might do the same for §&uiticess Diana

"Kindness is the language which the deaf can hear and the blindddarkebwsain

"Remember there's no such thing as a small act of kindness. Every act creates a ripple with no logical
end."d Scott Adams

QUOTES ABOUT ATTIRUD

0 My at t iityougpesh mestowartisadmething that you think is a weakness, then | will turn
that perceived wéMidhaeklesrdani nt o a strength. o

OAttitude is a Ilittle thing that makes a big
0 Winston Churchill

0The great est igthatsapersorecanychaage hiafliture by menel changing his
att i @&QpaeWirdrey

oYou can never quit. Winners never quit, and
- Ted Turner

QUOTES ABOUT GRATDHJ

"Be thankful for what you have; you'll end up having more. If you concentrate on what you don't
have, you will never, ever have enoughOprah Winfrey

"Feeling gratitude and not expressing it is like wrapping a present and not gigiigliiam
Arthur Ward

"If you want to turn your life around, try thankfulness. It will change your life miy&édyald
Good

QUOTES ABOUT MENTRR®ITEACHING:

"Onechild, ongeacher, one book, one pen can change the wdNthtala Yousafzai

0Telld me faomget, teach me and | dBeaaminfFrankiea mber ,
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0Give a man a fish and you feed him for a day
I i f ed Mam®nidés

"When one teaches, two leafn.'/Robert A. Heinlein

QUOTES ABOUT ASKINGTHINKING LONG TERM

0The | onger the vidWNarenBuffet wi ser the intention
ol f you don' tdoStegekWondgrou don't get . 6

OWhen we meet real tr ag e degtheibplosing Home and fedliintoc an r e
sefdestructive habits, or by wusdDalglamdhe chall enc

QUOTES ABOUT EXERECHEALTH:

ol play tennis five hours a week, from Monday
can'texercisefleel bad. ¢

0 Bjorn Borg

OReduce the stress |l evels in your |ife throug
and exercise. You'l |l O0lSozanke Sameds f eel way better

0There are ti mes wh etayinlbedfaleday, but | knovwthabwordtingjout st wa
the best way to get those endorphins going, which will make me feel better emotionally and
p hy s id cHadthery.ocldear

ofhe mind is everythingBuddvdhat you think you be

QUOTES ABOUT SDHNY (RESTING ON 1 PARER WEEK):

oSunday, for me, is al/l aboud Joinédssetgr home wi th

o0Sunday <cl ears away otldsephAddison of t he whol e wee

OWe're going to wi ®&JoSNamdtlay . |l guarantee it.o

QUOTES ABOUT NEGAEINNFLUENCE:

OAssociate yourself with people of good qual:i
Booker Washington

ol f you accept the expectations of others, es
out c @ Miehael Jordan
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LET GO of the pe 'l your shine, po
ubscription to t

Steve Maraboli

0 opl e
S heir
0

QUOTE ABOUT VISION

by

oln order to carry a positiiwe \daldiliamam. Gve mu st

QUOTES ABOUT MEDITAY & RELAXATION:

OPeace comes from wiotBaddha . Do not seek it wi t h

o0Do not | et the behavior of others destroy yo
0 Dalai Lama

ol never see what has been @Buildha | only see w

QUOTES ABOUT A JOBERSUS A PASSION:

0Choose a job you |l ove, and y odConfuciusl never ha
0l 6d rather be a faai laursal cate ssso rGedygoBugpd |hilnagyv d

OMy mot her said to me, ol f you become a sol di
end up as the pope. 6 I nstead, ObPableRicassbe a pai n

QUOTES ABOUVWIONEY:

OWhere | arge sums of money are concerned, it
0 Agatha Christie

o0l don't view wealth as sdé8eve¢edobhsng t hat valida
OAnybody who thinks money wil|l make you happy

o0 Dauvd Geffen

QUOTES ABOUT LOVE:

OWhere there i0MahbhtmarGandhiher e i s | ife. 6

oYou know youod6re in |l ove when you candot f all
dr e adbs. Seuss

OWho, being dQGscareWilde i s poor ?0
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QUOTESABOUT CONFIDENCE:

When you have confidence, you can have a | ot
h i @ dos Nadnath

I—Fo,

oConcentration comes out of @&ArnoldPabmernat i on of

o0oConfidence is the most important single fact
0 Jack Nicklaus

QUOTES ABOUT DREAMS:

ave to dream before your dreams can com
u

oYou h

0 A. P. J. Abdul Kalam

OWhen you cease t odMialcodmaFortbegou cease to |ive. o
0The tbiadgveesnt ure you can t akeéOprasWinfrey | i ve t he |
oOYour imagination is your preview of |ifebds ¢c

-Albert Einstein

QUOTES ABOUT EDUCAN:

OEducation is the most p o weer ftunhledNeksmnMaddeldwh i ¢ h

OEducation is the key to unlock the golden do
0 George Washington Carver

OAn investment in knowledge pays the best int
0 Benjamin Franklin

QUOTES ABOUT WHY/UERBSTANDING YOURSELF:

0Know yourmpe lofv etAygoste Cameel f . 6

0l dve come to believe that each of d@wandhas a p
that the best way to succeed is to discover what you love and then find a way to offer it to others in

the foomofseri ce, wor king hard, and also aldol owi ng tl
Oprah Winfrey

ol f you dondt | i ke something, chadoMpgm it. | f vy
Angelou
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ol always did somethihgthi whst hatdsthewnpour @l
moment of 6 Wow, |l ©&m not really sure | can do
you have a oMariessaMaydrr ough. 6

0OYou must do the thing you think you cannot d
0 Eleanor Rooseke

QUOTE ABOUT FREENKING:

oing and | know the truth,

0 g
f want . 6

| know where | ' m
ree to be what I
- Muhammad Ali

MANY ADDITIONAL INBATIONAL & GOAL CRNTED QUOTES:

| OAccept thehahaybengaes 6eel &Geamge8 Paton dr at i o

ol f you set your goals ridiculously high and
0 James Cameron

0The secret of getti-iagkTadnead i s \gettin

ol't al ways seems i-NelsomMandelnl e unti\l i ts

i me 1Is | imited, s o0 -HteveJobs was |

ol "d rather atgeept amwmddbaislomeh&amnmnigo -atjt empt
Robert H. Schuller

| 0Opportunity does not knock, it-KpaGhanderfs it s

| "Everything you can imagine is reBablo Picasso |

"Someone is sitting in Bi@de today because someone planted a tree a long tim&Vageh

Buffett

| dOSomeday is not -BeniseBrenndidisont he week. 6

"Don't count the days, make the days cowMidhammad Al

| "In the middle of every difficulty lies opposttinit-Albert Einstein |

| OAccept the challenges so th&(’ﬁeorgeoSuPatooan\ feel
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| OThe best way to predAanKat he futlre is

| OYou can never quit. WinnesTedToreever [Quit,

0Big shots are only I|little shots wh:
- Christopher Morley

oWell done i s b &aenjaminFrankimn wel |

00Only | can change my |ife. No | one ¢
- Carol Burnett

wait for i nspir adtdaclobondonY o u

0The purpose of ouDalaillamaes i s to\ be ha

oOPerseverance i s

-Julie Andrews

\ " Failure is another steppingstone to greatne§ptah Winfrey \

| "Don't let the fear @&beRuhri king put ho

olf you don't | i ke how things arjpe, cha
-Jim Rohn

0The more things youludlieBallt he mor

"You miss 100% of the shots you don't takeVayne Gretzky

\ "We must accept finite disappointmenthbuity e r | 0 s e -Martin Luthér Kieg, J|n.¢ pe. 6

"'t -&SteweWonderu don

| OYour imagination is your -plbegEisteiwv of| | i f e

| OWhat keeps meMganimadAlii s goal s.|6

ol can accept failure, everyone {Mahatl 3ordan

" You must expect great things of yourself before you can do théfichael Jordan

| "The more you dr ea-MichadlPhelpsf art her| you ¢
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oHappiness is when what you think, what vyo
-Mahatma Gandhi
| The more | want to get somBithardBagh dorfe, th

| ©The mind is everything@uddhhat you thin

"It does not matter how slowly you go, so long as you do not stQufifucius

"If you want to be happy, set a goal that commands your thoughts, liberates your energy, and
i nspires yAoduew Cdrinegiee s . O

OWe may encountwe masty rd@lf-MM/Sr@emﬁudeat\ed.é

" The two most important days in your life are the day you are born and the day you find out why."
Mark Twain

oYour work is going to fill a | arge pdarjit of
what you believe is great work. And the only way to do great work is to love what you do. If you
haven't found it yet, keep looking. Don't settle. As with all matters of the heart, you'll know when you
f i nd - Stewve Jdbs

"Two roads diverged inmaod, and Fi | took the one less traveled by. And that has made ¢

di f f e r-Babartérosh (from his poem "The Road Not Taken")

| 0The journey of a thouslkoTWumiles |begins

| OoDream big an-NordanWaghano fail . 6 |

| OTough times never |-BrsRohert®chutler t ough peop

\ 0OThere is only one success: to—ChtisﬂaopharMbrhey\to s p

0The power of i magidchriMumn makes

| OBelieve and act as -CharlesKetteirgr e i mpossi b

" The biggest risk is not taking any risk... In a world that's changing really quickly, the only strategy
that isguaranteed to fail is not taking risks:-"Mark Zuckerberg

OEvery strike brings mBabecRutbser to

\ oBelieve you can an-meoﬁometRéasea/elthalfw\ay t he
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oNever | et your memories be gre

-Doug Ivester

"If something is important enough, even if the odds are against you, you should-&ltmlo |t.
Musk

| 0lt wasndt raining-HemeeRufNoah buillt th

ODowditt . The ti me wiNbpdoleonkdiv er be

whet her
-Vince Lombardi

] OTry not. Do, or NYalanot. Ther¢dg is n

| OEverything youdve ever wGeomgeAddars on the

\ ol f you arendt goi ng-JoalNamathi he way,

why

OA year from now you may wi

-Karen Lamb

0Change your thoughts and you [change
-Norman Vincent Peale

olt is never too |l ate to be what you
-George Eliot
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PleaseNote: If you want ideas on how to start your speech by inspiring and motivating you
audience, please watch the | ecture call g
please check out thesileosfor inspiration

| get shivers thinkirapoutthisvidea Here is a tremendous way t
start a speech with inspiration. Especially when the odds are
against you and your colleagues. This speech is a real story o
a group of people defied the odds at ¢hpeak of the ©ld War.
Please watch for hovin¢ speaker speaks slowly, clearly and
pauses a lot after saying very motivating things. He speaks frc
his heart. | have to get my kids to watch this

Chechkdt out : https://yvoutu.be/tdmyoMediHM?t=113

ol want you to think of your dreanhs this example, the speaker
jumps right into it and inspires people. This is powerful and it \
if you want inspire and empower your colleagUenis guyles

Brown gives an impeccable performance of not only inspiring 1
audience but also being pgwnal and talking about perceived

personal short comings. This video blows my
Thigs a rally the troopgompilation of speecheBh

start a speeclor to rally a team ofathletes or business people o
anyone really. If you ever feel unmotivated in your life, please
bookmark this video and come back to it over and over and o\

again to jump start your motivation and love of (ibe use it to
help you figure out how to éJife on your terms)

If you are presenting to people and you are in a crisis and you
company needs to survive through one last battle, then please
watch this empowiag speech from Al Pacino in Any Given Sur
on motivating a football team. Not only is he inspiringhblis

PERSONAL, transparent and REAL

This is anothemmalgamation of great inspiring speeches, incluc
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Now please document what quote you will start your speech with and why this quote is
relevant and likely to be appreciated by your audience:

Quote to Start Your Speech With Why is this Quote Relevant?

Starting the Speecuestion#3: Starting withan Interesting Relevant Fact or Personal
Story( For help with this ques tSiaring with pnlireeeestieg wat c
Relevant Fact or Personal $tary)

Startingyour speechvith an interesting fact and then putting it into contexuisigue and
funway to start a speech.

Do you want to start your speech withiateresting relevant fact or personal story
Answer Yes or No here:
If the answer is no, thetease proceed to questiorm#
If the answer is yes, then pleas®iew your answers to the exercise you completed called
0JOURNAL EXERCISE #2: EMOTIONS & EXPERIENCES TO INCLUDE IN YOURBPEEGH e

pay particular attention to your answers (if appli@abhd if available) in questions 10
through 24 from Journal Exercise #2.

Please copy and paste your answer(s) fEbrarcise #2 that you would like to start your
speech with below:

Your Personal Event to Start Your Why is this Relevant tany speech?
Speech With
In this box please write your personal In this box write down why the
story or event you want to start your personal story or event you are
speech with (I provided a few examples discussing is relevant to your spe&cl
below). Please make sure to make it meaning is thpurposeof your speech
interesting to youaudience If you want, and thepurposeof your story or
please review your answers ttDURNAL event relevant. If you want, please
EXERCIZE: WHO IS THRAUDIENCE review your answers ttOURNAL
(CUSTOMER) + THEIR CHARACTERIS{ EXERCISE #3: WHAT IS THE #1 G
(PURPOSEOF YOUR PRESENTATI
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Here are som@ersonalexampled made up(which | also covered in the lecture cafigthrting
with aninteresting Relevant Fact or Personaldstory

Personal Example #1: Your Persong Why is this Relevant to mypeech?
Event to Start Your Speech With

0This is my first |oJustlikeFrank

arrived yesterday and | took a walk and Ji mmyB¥ 9
through the stunning old part of town. | Barber Shop your F¥
Many of you r ec ogn compayhasthe
from Frank and Ji n same familytype
121 Dundas Street. | asked Frank why | warm cultural
most barber shaphave a pole with red, | feel to it; your
white and blue stripes. He told me that | company is rich in Gl
many years aggou could get surgery | tradition and was

done at barber shops and Doctors woul( also founded in

hang their white towels after surgery on| 1879."

blue poles to dry.

PleaseNote: Although this is not a political course, take a look
this speech from Obama when he tells a story with no prepar
on his life. The delivery is not polished andshexhausted but it
so real:https://youtu.be/pBK2rfZt329?t=12

| FORW

BARACKOB,

Page46 of 150


https://youtu.be/pBK2rfZt32g?t=12

SPEECH / PRESENTANISUCCESS JOURNAL
FOR THE COURSE

Personal Examplét2: Your Personal Why is this Relevant to mypeech?
Event to Start Your Speech With
This watch is not [0Si miodrar |y

made of stainless steel. On May 14th | customers have valued
2016 in Geneva, thiBblex was sold for | our product and the
$2.5mn. If you took this watch apart and emotional bond they
melted down the components, the resal{ have with it for several
val ue woul d be v er|generations. Our
sentimental value of an earlier time in | product is respected
history that makes this watch worth mor| and appreciated by
than the sum of its pafts generations of our
loyal customers. Our
product is genuine,
precise. Our product
has impeccable quality
andit& t i mel ess. ¢

Starting the Speech Questiom#Starting by Asking the Audience a Questio(For help
with this question, pSlaeiregdyeAskngthecAbdiench @ Questont ur e
(and/or Consider Using Hundor) )
Do you want to art your speech by asking the audience a que®tion
Answer Yes or No here:

If the answer is no, then please proceed to queston #

If the answer is yes, théy to make sure that the question you will ask the audience is
interesting, thoug provoking and relevant.

Hereis an example

Question to Ask(and Follow up Script) How is this Question relevant?
OHow many peopl e her[followup by pausing and then sayin
child under the age |[OQur companyds pr

time. It allows our custorsgo work
[pause] smarter and not harder so they can

spend more time with their loved ong
By the time your child is 12 years old you hg than in the office. The product we ar
already spent 90% of the time you will ever | selling improves the quality of peopl¢

spend with your child. lives and gives them the most precig
commodi ty t havhichis

[pause] more happy memees with their loved
onesd

You cafi t hat ti me back
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Hereis another example

Question to Ask (and Follow up Script) How is this Question relevant?
dHow many people here can name at least § [follow up by pausing and then
vice presidents of the Unitethfes? s a y i Weaie hede today to

discuss thieaiture of education.
[pause]

Keep your hands up. How manyyolu with
your hands up can name the university that
5 vice presidents went to?

[pause]Exactlybwe candt .
[pause]

Then does it really matter what university yg
went to®

Hereis another example

Question to Ask (and Follow up Script) How is this Question relevant?
ol f everyone we Kknoy [follow up bypausing and then
every country is in debt, then where did all t s a y i Today we are here to tall
money go and who has about fiscal responsibility and
investing in your futured

Your turnplease fill in the table below

Question to Ask (and Follow up Script) How is this Question relevant?

Startingthe Speech Question3t Starting by Mentioning an Interesting Historical Event

(For help with this gue s tSiaring by Mertianiagsae wat ch t
Interesting Historical Exéent )

Do you want to start your speech withistorical eenf?

Answer Yes or No here:
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If the answer is no, then please proceed to queston #

If the answer is yethen please go to and select
click on oview calendar, 6 which is right bel
H SHOWS THIS DAY IN HISTORY SCHEDULE TOPICS
59 THIS DAY IN HISTORY
= ALSO ON THIS DAY
¢ 4 . Lead Story
[m‘ 77 Archibald Bulloch dies under mysterious
"’h circumstances
’ > i Automotive
F0‘I:‘i"z/iaoror;gs Kennan sends “long telegram” to State
Denacuman
Then find a historical event on the right side of the browser that is interesting to you and to
your audience (remember who your audience is wiegnthss st at egy ) . For examp

a presentation to people over the age of 70, Frank Sinatra could be more interesting to
mention than Drake, eflry to make it somewhat relevant too.

For example:

This Day in History Event

Why is this Relevant?

047 years ago today Paul McCartney
announced that the Beatles were break
up . I think that ©M
were when he was with the Beatles as
there was cappetition between him and
John Lennah.

[follow up by pausing and then
s a y i | thikthat competition is
good for the consumér.

[then you can give real examples of
business scenario that is relevant fo
this speedh

Your turnplease fill in the table below

This Day in History Event

Why is this Relevant?
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Starting theSpeech Question & Starting by Introducing Yourself (For help with this
guestion, pl ease @atingbyInttotlueinglveausdlfyr e cal |l ed: 0

Do you want to start your speelah introducing yoursélf
Answer Yes or No here:
If the answer is no, then please proceed to quesfion #

If the answer is yethen pleaseread omidane body di dndét omttrloaew cei dn
talk about your bio or your background, you @amsider talking about yourself to start your
speechThe best way to do it t® speak in chronological ordéneaning starting when you

were much younger and then ending with what you da Make sure that there is some

consistency or relevance with respect to your topic of discussion. For édaenelse how |

mi ght do it for me (you dondét need to mentio
time).Plusyou want it to be somewhat interesting or entertaining.

Hereis an exampleWe must make sure to keepetevant, while making it inssting,
personal, poetic or prophetic while being passionate and staying in character.

Me Talking About Myself Example (as a Way to Start a Speech):
|l et 6s pretend |I am the keynote speaker for a

Bl NThisblue piece ofcardboard was sold on August 5th of 2016 for
$465,000. This is a PSA 10 perfect specimen of a Wayne Gretzky rookie
= card. | had many cards like this growing up in Canada but unfortunately | put
these cards on my bicycle wheel so that when | rode my BMX bikended
like a real motorbikeObviouslf wasndt t he s nguselest Ki

We all loved Wayne Gretzky growing up and one déyat all Canadians
will never forget is August 9th 1988. This was the day that Gretzky was
traded from ourEdmonton Oilers to the Los Angeles Kings.

In the US the combination of the day Kennedy was shot plus the OJ Simpson
: =2 car chase plus Bobby Thompsonds shot
day meant to us [if the cr gWdmsonf younger, Il w

| remember the press conference and our idol the great one Wayne Gre' ==
tearing upd he was so real and so awesome to us. What could possibly '
make the great one tear up.

What made him tear up was that that he was leaving us. He was
abandoning us. He was leaving our country which was an ill thought out
business decision by the owner of the Edmonton Oilers. We all teared
well. | did then at 16 as did my little sistars; parents and the whole the
country of Canada.
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To us Gretzky meant the world
as he was the combination of
Magic Johnson plus Mickey
Mantle plus Pele plus Muhammi
Ali plus Diego Maradona. It
marked the end of my childhooc
and was emblematic of Simon
and Garfunkel singing where
have you gone Joe DiMaggio as
Gretzky was the most real thing
we knew in a pretentious greed
filled decade.

It was at that point that |
realized that sports was a short
term focused business and no
longer a field of dreams and
that being short term focused in
business had negative long tern
repercussions.

It marked the end of an era for
me in terms of athletes being
loyal and long term focused.
Gone were the days were a
George Brett played for Kansas §
City and a Michael Jordan
played for Chicago and Cal
Ripken Junior played for
Baltimore for their entire careers
Field of Dreams no more.

This begs the question, what made Wayne Gretzky great? He had this epic quote of saying that
he was successful not because he skatedtewe t he puck i sé..but rath:
puck is GOING TO be.

Years later when | worked on Wall Street at Goldman Sachs and in the hedge fund industry at
Citadel and then currently at my own venture capital firm, | attribute my minor sutcésse

guote from Gretzky. You see we need to have the foresight of Wayne Gretzky and anticipate
what investments investors are GOING TO likelid gears, instead of skating to where the

puck is now meaning instead of investing in companies that¢ péraldy like.

You see if we buy stocks in companies that ma
incremental buyers and we are nothing more than tourists renting stocks and not owners.

You get the idea. Make tHgeginningpersonal relevantinteresting and always unique.
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Your turnplease fill in the table below

Start Your Speech by Introducing How is Your Introduction Relevant to th
Yourself in a Personal and Unique | Topic of Your Speech?
Way

Startingthe Speech Question# Starting by Giving an Outline of Your Speech (Best used
for Longer Speeches) For hel p with this questSiatatng, pl e as
by Giving an Outline of Your Speech (Best used for Longer Sipeeghes)

Do you wat to start your speech widim outline of your speegh
Answer Yes or No here:
If the answer is no, then please proceed to quesion #

If the answer is yes, then pleasad on. Some companies are so rigid that you have to give
an outlineof what you are going to talk about. | think this makes sense if your speech is going
to be much longer than 20 minutes.

You will notice that | gave a structure of this entire course in the first section of this course. You
will notice that | also givilie structure of eachcAin this course during the first lesson of each

Act The structure | use is | talk about the WHAT of the section, meaning what we will cover. |
then say WHY we will cover those topics and then | end with HOW we will do it.

Setting up the structure of your presentation is up toly@WHAT/WHY/HOW
methodology that | use is just 1 option, but there are many others.

You can set up like an essay in high school where the first paragraph is where you introduce
the topic, thetater in the essay you talk about a few points that support your topic. Then you
might have a paragraph or two to highlight rig§sist ot be intellectually honest and

subjective. Then in the last paragraph you mention the bottom line argument and then
canclude the essay. You can take the same approach with your spg@aghésif they are
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longer than 20 minutes or so or if your firm is very conservative and wants you to be very
regimented and structured in your approach.

We will discuss organizing asttucturing the content of our presentation later in Act 3 Scene
2. Thenin act 11 you can see 25 different examples of speédineslonger ones will
include structure outlines like the speech you give to open a conference.

If you want, document the outline of your presentation below, which you can mention at the
start of your presentatiol€onsideusingthe basic outline templates below:

Outline Template #1.:

Start with the WHAT of the presentat{@rhat you are goinga cover)
Then dis@s the WHY of the presentation (why covering this material is important)

Then touch op the HOW of the presentation (how your audience is going to learn
materiald for example, there might be exercises or audience particpati

Outline Template #2:

Start with the Bottom Line of your presentation
Mention topic 1 of 3.

Mention topic 2 of 3.

Mention topic 3 of 3.

Risks associated with the topics discussed.

Reiterate what the bottom line is of the presentation.f i t a
it starting with the basics | ike a L

Starting the Speech QuestiorB#Starting with a Powerful Image(For help with this
guestion, pl ease ®tartingwth d Howerflllendge yr e cal | ed:

Do you want to start yoygresentation with an image
Answer Yes or No here:
If the answer is no, then please proceed to quest®on #

If the answer is yes, then pleasad on.
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| was the commencemepeaker at a university recently and | took this cool picture from a
different perspective that says so much and can be interpreted so many different ways.

| think that images are so underused in presentations.

| want to share with you 30 imaggsarting on the next pagejou can use and show when

starting a presentation. | will also provide the internet links for all of the irhatms. Then

in Act 4 Scene 2 will show you how to manipulaieangeimages the easy way. Please

chose to use any tiese imagem the table belof or your presentationéo
will provideyou withinspiration for other image ideas that you might have to start your
presentatiorwithas manypeople believe that a picture is worth a thousand words.
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Imagesto Consider Using for Your Presentatio

Image CommentgTitle Ideasand
ImageInternet Address:

This one is gorgeous and inspifng
It 0s tlsea CaBeamParggal

Beside these images or better yet
on them, you can insert one or a fe
words. For exampl@nthe image on
§the | eft you car
| Preparatiomd We will learn more

4' about image manipulation/changeg
in Act 4, Scene 2.

Discovery andPerception
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http://anotherimg.dazedgroup.netdna-cdn.com/1050/azure/another-prod/350/7/357608.jpg
http://anotherimg.dazedgroup.netdna-cdn.com/1050/azure/another-prod/350/7/357608.jpg
http://anotherimg.dazedgroup.netdna-cdn.com/1050/azure/another-prod/350/7/357608.jpg
http://images6.fanpop.com/image/photos/32900000/On-Set-Photos-titanic-32916222-500-297.jpg
http://images6.fanpop.com/image/photos/32900000/On-Set-Photos-titanic-32916222-500-297.jpg
http://images6.fanpop.com/image/photos/32900000/On-Set-Photos-titanic-32916222-500-297.jpg
https://files.brightside.me/files/news/part_4/46555/206005-12-_2_-1000-41dad920ee-1484729696.jpg
https://files.brightside.me/files/news/part_4/46555/206005-12-_2_-1000-41dad920ee-1484729696.jpg
https://files.brightside.me/files/news/part_4/46555/206005-12-_2_-1000-41dad920ee-1484729696.jpg
https://files.brightside.me/files/news/part_4/46555/206005-12-_2_-1000-41dad920ee-1484729696.jpg
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Imagesto Consider Using for Your Presentatior] Image CommentéTitle Ideasand
ImageInternet Address:

‘ DifferentPerspective 1

http://wallpaper -
gallery.net/images/bespics
ever/bestpicsever18.jpg

Different Perspective 2

http://i32.tinypic.com/2gqdtnwl.jpg

Preparation

http://www.statuswhatsapp.co.in/w
-content/uploads/2015/07/insi.jpg
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http://wallpaper-gallery.net/images/best-pics-ever/best-pics-ever-18.jpg
http://wallpaper-gallery.net/images/best-pics-ever/best-pics-ever-18.jpg
http://i32.tinypic.com/2qdtnw1.jpg
http://www.statuswhatsapp.co.in/wp-content/uploads/2015/07/insi.jpg
http://www.statuswhatsapp.co.in/wp-content/uploads/2015/07/insi.jpg
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Imagesto Consider Using for Your Presentatior] Image CommentéTitle Ideasand
ImageInternet Address:

What do you see here?

Waste Opportunity, Wasted
Opportunity? A Dragon?

https://www.kadvacorp.com/wp
content/uploads/2016/09/A-

dragon.jpg

Real or Not RealRvatar or Real?

I t 6s act uGhihal(Tanz e
Mountains)

https.//futurism.com/wp
B content/uploads/2015/11/Tianzi
B Mountain®2-600x420.jpg
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https://www.kadvacorp.com/wp-content/uploads/2016/09/A-dragon.jpg
https://futurism.com/wp-content/uploads/2015/11/Tianzi-Mountains-2-600x420.jpg
https://futurism.com/wp-content/uploads/2015/11/Tianzi-Mountains-2-600x420.jpg
https://futurism.com/wp-content/uploads/2015/11/Tianzi-Mountains-2-600x420.jpg
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Imagesto Consider Using for Your Presentatio

Image CommentgTitle Ideasand
ImageInternet Address:

Why?

https://www.kadvacorp.com/wp
content/uploads/2016/09/Tiny
antssurroundedh-drop-of-honey
l Malaysia.jpg

Unexpected

https://www.kadvacorp.com/wp
content/uploads/2016/09/Jeep
ghost.jpg
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https://www.kadvacorp.com/wp-content/uploads/2016/09/Tiny-ants-surrounded-a-drop-of-honey-Malaysia.jpg
https://www.kadvacorp.com/wp-content/uploads/2016/09/Tiny-ants-surrounded-a-drop-of-honey-Malaysia.jpg
https://www.kadvacorp.com/wp-content/uploads/2016/09/Tiny-ants-surrounded-a-drop-of-honey-Malaysia.jpg
https://www.kadvacorp.com/wp-content/uploads/2016/09/Tiny-ants-surrounded-a-drop-of-honey-Malaysia.jpg
https://www.kadvacorp.com/wp-content/uploads/2016/09/Jeep-ghost.jpg
https://www.kadvacorp.com/wp-content/uploads/2016/09/Jeep-ghost.jpg
https://www.kadvacorp.com/wp-content/uploads/2016/09/Jeep-ghost.jpg
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Imagesto Consider Using for Your Presentatio

Image CommentgTitle Ideasand
ImageInternet Address:

Accident, Karma or Chameleon?

https://www.kadvacorp.com/wp
content/uploads/2016/09/Range
plays-quitar.jpg

The macro is the same as the micr
or is perception a reality?

https://www.kadvacorp.com/wp
content/uploads/2016/09/Flamingq
s-gatheredintheshapeof-a-

flamingeYucatarPeninsula.jpg
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https://www.kadvacorp.com/wp-content/uploads/2016/09/Rango-plays-guitar.jpg
https://www.kadvacorp.com/wp-content/uploads/2016/09/Rango-plays-guitar.jpg
https://www.kadvacorp.com/wp-content/uploads/2016/09/Rango-plays-guitar.jpg
https://www.kadvacorp.com/wp-content/uploads/2016/09/Flamingos-gathered-in-the-shape-of-a-flamingo-Yucatan-Peninsula.jpg
https://www.kadvacorp.com/wp-content/uploads/2016/09/Flamingos-gathered-in-the-shape-of-a-flamingo-Yucatan-Peninsula.jpg
https://www.kadvacorp.com/wp-content/uploads/2016/09/Flamingos-gathered-in-the-shape-of-a-flamingo-Yucatan-Peninsula.jpg
https://www.kadvacorp.com/wp-content/uploads/2016/09/Flamingos-gathered-in-the-shape-of-a-flamingo-Yucatan-Peninsula.jpg
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Imagesto Consider Using for Your Presentatior] Image CommentgTitle Ideasand
| ImageInternet Address:

i Location, Location, Location and a
“" Tale of 2 Cities.

https://www.kadvacorp.com/wp
content/uploads/2016/09/Twac
worldsdivided-NewYorkUSA.jpg

Breaking Barriers
https://www.kadvacorp.com/wp
content/uploads/2016/09/Breaking
-the-sounebarrier.jpg

VOL. 167, NO. 6 <& INE 1985

NATIONAL
GEOGRAPHIC

Lost and Found
http://i.dailymail.c0.uk/i/pix/2016/
10/26/14/39BC192B00000578 -
3873962-imagea-

65 1477487271109.ipg

o
War-toen Frontier ..

FAIR SKIES FOR THE CAYMAN ISLANDS 738 An Afghan Refugee’s Story
A

After 17 Years
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https://www.kadvacorp.com/wp-content/uploads/2016/09/Two-worlds-divided-New-York-USA.jpg
https://www.kadvacorp.com/wp-content/uploads/2016/09/Two-worlds-divided-New-York-USA.jpg
https://www.kadvacorp.com/wp-content/uploads/2016/09/Two-worlds-divided-New-York-USA.jpg
http://i.dailymail.co.uk/i/pix/2016/10/26/14/39BC192B00000578-3873962-image-a-65_1477487271109.jpg
http://i.dailymail.co.uk/i/pix/2016/10/26/14/39BC192B00000578-3873962-image-a-65_1477487271109.jpg
http://i.dailymail.co.uk/i/pix/2016/10/26/14/39BC192B00000578-3873962-image-a-65_1477487271109.jpg
http://i.dailymail.co.uk/i/pix/2016/10/26/14/39BC192B00000578-3873962-image-a-65_1477487271109.jpg
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Image CommentgTitle Ideasand
Image Internet Address:

Imagesto Consider Using for Your Presentatio

Fearless 1

Fearless 2
http://cdn.ebaumsworld.com/media
Files/picture/604025/84257713.jp
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Imagesto Consider Using for Your Presentatio

Image CommentgTitle Ideasand
ImageInternet Address:

Wrong Conclusions
https://pbs.twimg.com/media/CUxH
OH9WEAEnNupe.jpg

Victory
i http://il.whatsmovingindia.com/site
’« [default/files/1 -opt opt.jpg
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Imagesto Consider Using for Your Presentatio

Image CommentgTitle Ideasand
ImageInternet Address:

Hustle
http://cdn-s3.si.com3fs-
pu_blic/imaqes/44peterose1975-

fs.jpg

Time to Move On
http://www.baseballthinkfactory.org
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http://cdn-s3.si.com/s3fs-public/images/44-pete-rose-1975-fs.jpg
http://cdn-s3.si.com/s3fs-public/images/44-pete-rose-1975-fs.jpg
http://cdn-s3.si.com/s3fs-public/images/44-pete-rose-1975-fs.jpg
http://www.baseballthinkfactory.org/images/uploads/article/ku-bigpic.jpg
http://www.baseballthinkfactory.org/images/uploads/article/ku-bigpic.jpg
http://www.baseballthinkfactory.org/images/uploads/article/ku-bigpic.jpg
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Imagesto Consider Using for Your Presentatior] Image CommentgTitle Ideasand
ImageInternet Address:

| The sky is Not the Limit
& | http://thedigitalvisual.com/wp
8 content/uploads/2013/12/Space

Selfie.png

New Way to Win
https://static.sportskeeda.com/wp
content/uploads/2015/10/pele-

bicyclekick1443839452-800.jpg
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http://thedigitalvisual.com/wp-content/uploads/2013/12/Space-Selfie.png
http://thedigitalvisual.com/wp-content/uploads/2013/12/Space-Selfie.png
http://thedigitalvisual.com/wp-content/uploads/2013/12/Space-Selfie.png
https://static.sportskeeda.com/wp-content/uploads/2015/10/pele-bicycle-kick-1443839452-800.jpg
https://static.sportskeeda.com/wp-content/uploads/2015/10/pele-bicycle-kick-1443839452-800.jpg
https://static.sportskeeda.com/wp-content/uploads/2015/10/pele-bicycle-kick-1443839452-800.jpg
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Imagesto Consider Using for Your Presentatio

Image CommentgTitle Ideasand
ImageInternet Address:

Anyone Recognize this Photo? Th
photo has beeseen by more than 1
billion peopl e 3
right - this is a famos Microsoft
Windows desktop image take in
Napa valley.

¢ Anything is Possible 1

¥ http://a.espncdn.com/media/motior

Anything is Possible 2

/2008/0617/DM_080617_KG_LTT
Jjpg

Page65 of 150


http://bronxpinstripes.com/wp-content/uploads/2011/07/derek-jeter-dive-into-stands.jpg
http://bronxpinstripes.com/wp-content/uploads/2011/07/derek-jeter-dive-into-stands.jpg
http://bronxpinstripes.com/wp-content/uploads/2011/07/derek-jeter-dive-into-stands.jpg
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Imagesto Consider Using for Your Presentatior] Image CommentéTitle Ideasand
ImageInternet Address:

Dream

~, http://0.media.collegehumor.cvcdn
om/86/66/34afc19f2ab738a882a
af35f7d9a709b.jpqg

{ '\

Driving to Work Today was a
Nightmare :)

https://scontent.fsnel
1.fna.fbcdn.net/v/t1.0
(o 9/16682007_1015819945857555
1 7655317549485862420 n.jpg?
oh=6a48040ce02c13514c2a8db7¢
097d991&0e=5932973D

-
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http://0.media.collegehumor.cvcdn.com/86/66/34afc19f2ab738a882aaf35f7d9a709b.jpg
http://0.media.collegehumor.cvcdn.com/86/66/34afc19f2ab738a882aaf35f7d9a709b.jpg
http://0.media.collegehumor.cvcdn.com/86/66/34afc19f2ab738a882aaf35f7d9a709b.jpg
https://scontent.fsnc1-1.fna.fbcdn.net/v/t1.0-9/16682007_10158199458575551_7655317549485862420_n.jpg?oh=6a48040ce02c13514c2a8db7e097d991&oe=5932973D
https://scontent.fsnc1-1.fna.fbcdn.net/v/t1.0-9/16682007_10158199458575551_7655317549485862420_n.jpg?oh=6a48040ce02c13514c2a8db7e097d991&oe=5932973D
https://scontent.fsnc1-1.fna.fbcdn.net/v/t1.0-9/16682007_10158199458575551_7655317549485862420_n.jpg?oh=6a48040ce02c13514c2a8db7e097d991&oe=5932973D
https://scontent.fsnc1-1.fna.fbcdn.net/v/t1.0-9/16682007_10158199458575551_7655317549485862420_n.jpg?oh=6a48040ce02c13514c2a8db7e097d991&oe=5932973D
https://scontent.fsnc1-1.fna.fbcdn.net/v/t1.0-9/16682007_10158199458575551_7655317549485862420_n.jpg?oh=6a48040ce02c13514c2a8db7e097d991&oe=5932973D
https://scontent.fsnc1-1.fna.fbcdn.net/v/t1.0-9/16682007_10158199458575551_7655317549485862420_n.jpg?oh=6a48040ce02c13514c2a8db7e097d991&oe=5932973D

Image CommentgTitle Ideasand

Imagesto Consider Using for Your Presentatio
ImageInternet Address:

I tds fun creati
Itds a creative
of a project. Take your time finding
the perfect image to start or end
your presentations with. This imag
so beautiful | had to include it twice

SPEECH / PRESENTANIOUCCESS JOURNAL
FOR THE COURSE

Here is a really easy ay for you to get images and add textthe website is called
hitp://www.imagechef.corand here are a bunch of images | just made using
hitp://'www.imaogechef.cord pretty cod e h ! itdés free to use
resoltion images then there is a feéabout $10 for one month of unlimited access.

‘ Searct:

TEMPLATES v = CREATE v | BROWSE v —Q_
PEOPLE  MOBILE v L SIGNIN v ()

Share: f L 4 (p D-<BETH Sﬂ'.'e!oMySlu"

Add Text
Pretty cool eh! x

IETE < . -
= ; x|
; ! : v =
& S L DOWNLOAD
b S e AR ECHEE R
@@ Remove watermark, eclarge image 2100 x 1500, get High Desnition images 3 Easy Steps
= 1) Click "Downioad”
{ 7 \i\ R o4 - 2) Download on our website
. N
° " p . "! _‘{éﬁ;\i\ b_c‘) e ,o 3) Get Free File Converter

Page67 of 150

unl

es


http://www.imagechef.com/
http://www.imagechef.com/

SPEECH / PRESENTANIOUCCESS JOURNAL
FOR THE COURSE

‘

T 0 a g TEMPLATES v | CREATE v | BROWSE v [Sw'-" Ql
9 PEOPLE  MOBILE v QL SIGNIN v (D)

Share: f L J ‘p D-< BT E]SavelnMySn;ﬂ

Fun / Hghway

Add Text
The road ahead eh vk

V//[ AL T \N R
DOWNLOAD
ﬂ”ea“%\ 3 Easy Steps
1) Click "Download™
lmageChef.com 2) Download on our website
(58] (i) Remove watermark, eniarge mage 2100 x 1500, get High Defevton images 3) Get Free File Converter
o fromDOCIPDF *
- oy o4
Q.. B=: im0
P 3
: TEMPLATES v | CREATE ~ | BROWSE ~ — a

PEOPLE  WONIE « L 9GNIN « )

e f ¥ P = ] Wy St
fw | Cagpacore
Add Text
Tim Hortons rules x

[ 22 |

v

DOWNLOAD

J Cavy Sompn

1) Chick "Download”

2) Download on Gur mebsle
J) Gat Free Foe Corventer

w Aarove srerTan, orvwpe mage. oo Hon Definsan mages

' T

' : e 1. -
o). =N Btt! =90
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CREATE v BROWSE

§o

PEOPLL  MOMUE « L SiGNW v (B

san f W P @D s [Esemnmyme

Add Taxt

Tim Hortons i Detter than Startucks ok

b

v

DOWNLOAD

3 Uy Recs

1) Click "Dowricas

2} Downioad on our website
(1) Merverrs atermas. ervae smgm. o s Onfrvio mmpen 3) Gt Free Fie Corvensr

" o RamDOCKPDF -
e e

Fun / Beach Message

Add Text

Tim Hortons coffee has 70% Market vk
Share in Canada! .

Bx

v

DOWNLOAD

3 Easy Steps

1) Click "Download”

2) Download on our website
3) Get Free File Converter

@ @ Remave watermark, enlarge image 2100 x 1500, get High Definition images

If you wanted to make what are callétheme§ here is a great resource for you. The website is
hitps://imoflip.com/memegenerat@nd on the next pages an example of a meme fohis
presentatioh
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THIS GOURSE IS'/AWFUL HAROUN!
e
. 4
¥ . . é

Starting the Speech QuestiorB#Starting with a Video (For help with this question, please

N

watcht h e | e ct Startiag withealVidéod ) 0
Do you want to start your speech witkidec?

Answer Yes or No here:
If the answer is no, then please proceed to questlén #
If the answer is yes, then pleasad on.
| start a lot of the seminars that | teach and the classes that | teach and general keynote
speeches with short motivational videos from movies or business events. | also show videos and

images at least every 225 minutes as nobody can pay attention faattlong
anymor eét hat s wh y nofiniu€hXongéraharkl® miautes! usual |y
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On January % | sent this video to all of my Uden
students saying how they really inspire me. This
video was actually made by one of my students
named Randy Tovathe video is so powerfadl
check it out:

Showing a video can be incredibly unique and fun as we
Bi |l I Gat esd0 br i | éxecationcard gwta
market strategy, but it was marketing and presentation
genius. Bill Gates used to give the keynote at the massi
annualComdex technology conventiondaa\egas. | went
to many of them and | was always incredibly entertainec
byhishows. Here is an exampioooues
Keynote at Microsofin how he uses video, comedy and .
self deprecation (which everyone appreciates) at the

beginning of his speeghes that is Jay Z in the image of the video here!)

pduct

If you want to make a videgou can learn more about using the right software, camera
setup, audio setup eto a freeUdemycourse | made, which is calli Tips orMaking a
Great Online Course

Starting the Speech Questiorlf: Starting with a Prop or Item(For help with this question,
pl ease wat ch tStaréing With a Praprordtént 21 | ed: 0

Do you want to start your speech witprap (teminyouhand f or o608 how and t

If the answer is yes, then plegdease make sure to watch the video lecture in Act 3 called
oStarting widh a Prop or Item

Lastly,George Clooney did a great job

of discussing a backpack as a prop in his

Up in the Air Speeadho How much da
fyour |1 fe way and wha
b a c k p aahdckoat his video here:
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[We will copy and paste the contents of yellow shaded boxes, such as this one, later in th
when we create our slides.]

Please write down what you want to say to start your spegdompeting the applicable
guestions below. Please feel free to complete multiple questions below if you want to star
speech with more than 1 strategy.

For example, many people start personal speeches with thank you as well as a personal §
Anotherexample is that many people start business speeches with an outline of the speec
by thanking certain people et@Ve will useyouranswers in this yelldwox when we create our
slidedlater in the course in ACT #4 you are not yet sure which appuah is best to start your
speech, then answer a few of the questions below. Thanks

1) If you aredarting your speechvith thank yothen please write how you want to start your
speech here:

2 course

[ your

story.
h and

2) If you aredarting your speechvitha quote, then please write how you want to start your
speech here:

3) If you aredarting your speechvithan interestingelevantfact ora personaktory, then
please write how you want to start your speech here:
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4) If you aredarting your speech by asking the audience a questien, please write how you
want to start your speech here:

5) If you aredartingyour speechvitha This Day in HistoryEvént t hen pl easge wr it
want to start your speech here:

6) If you aredarting your speech by introducing yourself, then please write how you want tp start
your speech here:

7) If you aredarting yourspeech by giving an outline of your speech, then please write how you
want to start your speech here:

8) If you aredarting your speechvitha powerful image, then please insert your image here:

INSERT
IMAGE
HERE
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9) If you aredarting your speechvitha video, then pleaserite notes on the content of your
video:

10) If you are starting your speech with a prop or item, then please write notes on the use|of the
prop or item:

Next Stepplease watch this lecturehe "C.I1.D.E.R." and "SO WHAT" Tests are Crucial When
Creating Content é
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JOURNAL EXERCISE @REATING THE CONTENG L ET |

T

Before starting this exercise, please watch the lecture called u r n a |

Cont entt Alolh eQutld)

ALL

Exer ci

S €

In the table below please only complete theft handgreen shadedcolumn (we will complete
the other columnghat are shaded irgold and silverin future exercises). Thanks

content

of

t

V Please take your time with this and have fun.

V Think about how do you want your audience to feel.

V  What emotions do you want them to feel.

V Dondét think of structuring the

V Just free form document and let it all out.

VIf you #dengygpbubdeel i hightfranee ofrming to to this@x@rdigerthen
come back to thisxercise tomorrow, onweekend or get up earl{t day to do this.

V1tds crucial that you spend a | ot

For example: If we are presenting about how we are going to take market share from
competitor Xthen we might complete the Iéhand column of the table as follows

In the space below, please write down CONTENT and C.AP.* Section*
ideas for what you might want to include in your speech,

including content and ideas you want to say or include *We will *We will

like images, videos, quotes, props etc. (have fun and b | complete this | complete this
creative with this). Please take a lot of time on this and I¢ silver shaded | gold shaded
it all out. (We will complete the gold and silver shaded columnin | columnin
columns in the future exercises). Please add or delete ro Journal Journal

if you want (I listed 100 rows below). Exercise #6 | Exercise #7
1: Mention the problem with our business model

2: Discuss how competitor X beats us too often

3: Show the product of competitoaXd compare it to ours

4: Discuss the weaknesses of competitor X

In the space below, please write dow@ONTEN®&Nd C.AP.* Section*
ideas for what you might want to include in your speech

including contentand ideasyou want to sayor include *We will *We will

like images, videos,quotes, propsetc (have fun and be complete this | complete this
creative with this) Please take a lot of time on this and le| silver shaded | gold shaded
it all out. (We will complete thegold and silvershaded columnin | columnin
columrs in the future exercises). Please add or delete row Journal Journal

if you want (I listed 100 rows below). Exercise #6 | Exercise #7

1:
2:
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In the space below, please write dow@ONTEN®&Nd
ideas for what you might want to include in your speech
including contentand ideasyou want to sayor include
like images, videos,quotes, propsetc (have fun and be
creative with this) Please take a lot of time on this and le
it all out. (We will complete thegold and silvershaded
columnrs in the future exercises). Please add or delete row
if you want (I listed 100 rows below).

CAP*

*We will
complete this
silver shaded

column in

Journal

Exercise #6

Section*

*We will
complete this
gold shaded
column in
Journal
Exercise #7
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In the space below, please write dow@ONTEN®&Nd
ideas for what you might want to include in your speech
including contentand ideasyou want to sayor include
like images, videos,quotes, propsetc (have fun and be
creative with this) Please take a lot of time on this and le
it all out. (We will complete thegold and silvershaded
columnrs in the future exercises). Please add or delete row
if you want (I listed 100 rows below).

CAP*

*We will
complete this
silver shaded

column in

Journal

Exercise #6

Section*

*We will
complete this
gold shaded
column in
Journal
Exercise #7

41:

42:

43:

44:

45:

46:

47:

48:

49:

50:

51:

52:

53:

54.

55:

56:

57:

58:

59:

60:

61:

62:

63:

64:

65:

66:

67:

68:

69:

70:

71:

72:

73:

74:

75:

76:

77:

78:
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In the space below, please write dow@ONTEN®&Nd
ideas for what you might want to include in your speech
including contentand ideasyou want to sayor include
like images, videos,quotes, propsetc (have fun and be
creative with this) Please take a lot of time on this and le
it all out. (We will complete thegold and silvershaded
columnrs in the future exercises). Please add or delete row
if you want (I listed 100 rows below).

CAP*

*We will
complete this
silver shaded

column in

Journal

Exercise #6

Section*

*We will
complete this
gold shaded
column in
Journal
Exercise #7

79:

80:

81:

82:

83:

84:

85:

86:

87:

88:

89:

90:

91:

92:

93:

94:

95:

96:

97:

98:

99:

100

Next Step please watch this lectuturnal Exercise #6: C. A. P. i ng o

Your

Page78 of 150

Br i



SPEECH / PRESENTANISUCCESS JOURNAL
FOR THE COURSE

JOURNAL EXERCISE#C. A. P. | NGLAIANTOOORTEBTR I

Before starting this exercise, please watch t
0C. A.P.ing6 Your Brilliant Contento

—~

LL\

-
In this exercise (perthelecterea | | ed oO0Jour@aH | Bgér Yose B6il b6i an
pl ease place the word OYESS6 or ONOOG in the si

the last exercise in Journal Exercise e way to do this is to ask yourself the following
guestions and all you need is for one to be YES, then write YES in the column, otherwise write NO.

I.  Are the items in this buck&tnvincing?r
ii.  Are the items in this bucketeresting?Or
iii.  Are the items in this bucka&tferent? Or
iv.  Are the items in thbuckeE&ducational? Or
v. Are the items in this bucké&tlevant?Or
vi. Are the items in this bucket targeted towards/audience.Or
vii.  Are the items in this bucket helping to discusaitbese of our
presentation?

For example:

If we are presentingbout how we are going to take market share from competitbeX the 8!
content item we |isted is not relevant, so we
just write YES or NO to the answer SO WIdAsTthis item meeting the purpose gfspeech?

YES or NO (remember the 0SO WHATO6 test o.

In the space below, please write down CONTENT and C.AP.* Section*
ideas for what you might want to include in your speech,
including content and ideas you want to say or include *We will *We will

like images, videos, quotes, props etdigve fun and be complete this | complete this
creative with this). Please take a lot of time on this and I silver shaded | gold shaded

it all out. (We will complete the gold and silver shaded columnin | columnin
columns in the future exercises). Please add or delete ro Journal Journal

if you want (I listed 100 rows below). Exercise #6 | Exercise #7
1: Mention the problem with our business model YES

2: Discuss how competitor X beats us too often YES

3: Show the product of competitband compare it to ours NO
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In the space below, please write down CONTENT and CAP* Section*
ideas for what you might want to include in your speech,
including content and ideas you want to say or include *We will *We will

like images, videos, quotes, props etdigve fun and be complete this | complete this
creative with this). Please take a lot of time on this and I silver shaded | gold shaded

it all out. (We will complete the gold and silver shaded columnin | columnin
columns in the future exercises). Please add or delete ro Journal Journal
if you want (I listed 100 rows below). Exercise #6 | Exercise #7

(not relevant)
4: Discuss the weaknesses of competitor X YES

After you have completed this exercise by writing YES or NO in all of the silver shaded boxes,
then delete or draw a line through all rows that had the word NO as the answer as follows

(because we wonodot include them in our present
In the space belw, please write down CONTENT and C.AP.* Section*
ideas for what you might want to include in your speech,
including content and ideas you want to say or include *We will *Wewill

like images, videos, quotes, props etc. (have fun and be| complete this | complete this
creative with this). Please take a lot of time on thesd let | silver shaded | gold shaded

it all out. (We will complete the gold and silver shaded columnin | columnin
columns in the future exercises). Please add or delete ro Journal Journal

if you want (I listed 100 rows below). Exercise #6 | Exercise #7
1: Mention the problem with our business model YES

2: Discuss how competitor X beats us too often YES

NO
{notrelevant)
YES

4: Discuss the weaknesses of competitor X

Please let me know if you have any questions about this exercise. Thanks
Pl ease dondt complete the gold column yet (we

Next Step please watch this lecturBhemes, Memes and:8es
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JOURNAL EXERCISE STRUCTURG AND ORDERING TEBENTENT

Before starting this exercise, please watch the lecture cdtbeninal Exercise #7: Structurargl

Ordering he Conterdt

In the example below is B things | want to discuss (we crossed out the third item):

In the space below, please write down CONTENT and C.AP.* Section*
ideas for what you might want to include in your speech,
including content and ideas you want to say or include *Wewill *We will
like images, videos, quotes, prapetc. (have fun and be | complete this | complete this
creative with this). Please take a lot of time on this and ¢ silver shaded | gold shaded
it all out. (We will complete the gold and silver shaded columnin | columnin
columns in the future exercises). Please add or delete ro Journal Journal
if you want (I listed 100 rows below). Exercise #6 | Exercise #7
1: Mention the problem with our business model YES

YES

NO

{not relevant)

4: Discuss weaknesses of competitoisdheir operations YES
5: Discussion afhy purchasingompetitor Xs smart YES
6: Discussion of merging with competitor X YES
7: Discussion of changing our marketing strategy YES
8: Discussion of the risk vidtlyingcompetitor X YES
9: Discussion of financing how to bompetitor X YES
10: Discussion of whenhiimy competitor X YES
11: Another weakness of competitor ¥heir salesforce YES
12: Risk to changing our marketing strategy YES
13: In the start of speech mention that Warren Buffet qug YES
14 1 think buying competitor X is the best strategy. YES

STEPINow | et ds thi
order our speech.

n k

a btloesetitems mta $0 wbé cam striecture and o

| see6 buckets as followg(put them in the right order and number them as follows)

1: Start of presentation (Intro part)

2: Topic 1:Weakness of Competitor X
3: Topic 2 Buying X

4: Topic 3 Mergewith X

5: Topic 4 Changing our Marketing Strategy
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6: End of speech (conclusion)

STEP2Now | et ds paste each of the 6 bucket
In the space below, please write down CONTENT and C.AP.* Section*
ideas for what you might want toinclude in your speech,
including content and ideas you want to say or include *We will *We will
like images, videos, quotes, props etc. (have fun and be| complete this | complete this
creative with this). Please take a lot of time on this and I silver shaded | gold shaded
it all out. (We will complete the gold and silver shaded columnin | column in
columns in the future exercises). Please add or delete ro Journal Journal
if you want (I listed 100 rows below). Exercise #6 | Exercise #7
1: Mention the problem with our business model YES 1: Start of
presentation
(Intro part)

2: Discuss how competitor X beats us too often YES 1: Start of
presentation
(Intro part)

NO
{not relevant)

4: Discuss a weaknesses of competitor X is their operati YES 2: Topic 1:
Weakness of
Competitor X

5: Discussion of why purchasing competitor X is smart YES 3: Topic 2:
Buying X

6: Discussion of merging with competitor X YES 4: Topic 3:
Mergewith X

7: Discussion of changing our marketing strategy YES 5: Topic 4:
Changing our
Marketing
Strategy

8: Discussion of the risk with buying competitor X YES 3: Topic 2:
Buying X

9: Discussion of financing how to buy competitor X YES 3: Topic 2:
Buying X

10: Discussion of whenbiay competitor X YES 3: Topic 2:
Buying X

11: Another weakness of competitor X is their salesforce YES 2: Topic 1:
Weakness of
Competitor X

12: Risk to changing our marketing strategy YES 5: Topic 4:
Changing our
Marketing
Strategy
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In the space below, please write down CONTENT and CAP* Section*
ideas for what you might want toinclude in your speech,
including content and ideas you want to say or include *We will *We will
like images, videos, quotes, props etc. (have fun and be| complete this | complete this
creative with this). Please take a lot of time on this and I silver shaded | gold shaded
it all out. (We will complete the gold and silver shaded columnin | columnin
columns in the future exercises). Please add or delete ro Journal Journal
if you want (I listed 100 rows below). Exercise #6 | Exercise #7
13: In the start of speech mention that Warren Buffet qu YES 1: Start of
presentation
(Intro part)
14: | think buying competitor X is the best strategy. YES 6: End
(conclusion)
STERS: Sort the table using the gold column:
You can sort the table by copying and pasting
do it in Microsoft Word as follows:
Selectyour entirecompletedtable per this image:
h In the sp below, pl write down CONTENT and C.A.P.* Section*
ideas for what you might want to include in your speech,
including content and ideas you want to say or include *We will *We will
like images, videos, quotes, props etc. (have fun and be complete this | complete this
creative with this). Please take a lot of time on this and let | silver shaded | gold shaded
it all out. (We will complete the gold and silver shaded column in column in
columns in the future exercises). Please add or delete rows Journal Journal
if you want (I listed 100 rows below). Exercise #6 | Exercise #7
1: Mention the problem with our business model YES 1: Start of
presentation
(Intro part)
2: Discuss how competitor X beats us too often HES 1: Start of
presentation
(Intro part)

Then select the layout optioat the top of Microsoft Words follows (then click on the sort
option on the right)

Table Design Layout

I Height: 1.03"

= Width:

[N

I

A=

[ } Distribute Rows
—

Text Cell
= Direction Margin:

" Distribute Columns

S

24

Sort

AER
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Then select Sort by Section in the drop down menu per this image:

Sort
Sort by

Section*
In the space
TECAPT

B Type: Text B O Ascending

Descending

E o Ascending

Descending

Type:

Then by

v Type: Text o] C

My List has

Cancel

Options...

Now your 6 AL TABL&Is sorted and you have your outline for your presentatigper the

example in the table below:.

In the space below, please write down CONTENT and C.AP.* Section*

ideas for what you might want to include in your speech,

including content and ideas you want to say or include *We will *We will

like images, videos, quotes, props etc. (have fun and be| complete this | complete this

creative with this). Please take at@f time on this and let | silver shaded | gold shaded

it all out. (We will complete the gold and silver shaded columnin | columnin

columns in the future exercises). Please add or delete ro Journal Journal

if you want (I listed 100 rows below). Exercise #6 | Exercise #7

NO
{notrelevant)

1: Mention the problem with our business model YES 1. Start of
presentation
(Intro part)

2: Discuss how competitor X beats us too often YES 1: Start of
presentation
(Intro part)

13: In the start of speech mention that Warren Buffet qug YES 1: Start of
presentation
(Intro part)

4: Discuss a weaknessesahpetitor X is their operations YES 2: Topic 1:
Weakness of
Competitor X

11: Another weakness of competitor X is their salesforce YES 2: Topic 1:
Weakness of
Competitor X

5: Discussion of why purchasing competitor X is smart YES 3: Topic 2:
Buying X
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In the space below, please write down CONTENT and CAP* Section*

ideas for what you might want to include in your speech,

including content and ideas you want to say or include *We will *We will

like images, videos, quotes, props etc. (have fun and be| complete this | complete this

creative with this). Please take atof time on this and let | silver shaded | gold shaded

it all out. (We will complete the gold and silver shaded columnin | columnin

columns in the future exercises). Please add or delete ro Journal Journal

if you want (I listed 100 rows below). Exercise #6 | Exercise #7

8: Discussion of the risk with buying competitor X YES 3: Topic 2:
Buying X

9: Discussion of financing how to buy competitor X YES 3: Topic 2:
Buying X

10: Discussion of when to buy competitor X YES 3: Topic 2:
Buying X

6: Discussion of merging watmpetitor X YES 4: Topic 3:
Mergewith X

7: Discussion of changing our marketing strategy YES 5: Topic 4:
Changing our
Marketing
Strategy

12: Risk to changing our marketing strategy YES 5: Topic 4:
Changing our
Marketing
Strategy

14: 1 think buying cgpetitor X is the best strategy. YES 6: End
(conclusion)

[We will copy and paste the contents of yellow shaded boxes, such as this one, later in the course
when we create our slides.]

Please copy and paste the contents of your completediL TABL&below this yellow box,
similar to how thé AL TABLEa ppear s i n my example before thi
the formatting isndt perf ec tdestter (tewillalinMake [use t

more sense in ACT 4 when we make our slides). Thanks

Next Stepplease watch thislectu®v er comi ng OWr i ter ds tB+ockod (be
GENIUS ZONE State of Mind)
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JOURNAL EXERCISEBEATI NG WRICKER®S BLO

Before starting this exercise, please watch the lecture cdtbeninal Exercise #8: Beating
Writertds Bl ock

Il n order to beat writerds block and get in
moment in your life when you were incredibly tiveavhen you wrote an essay or a speech or a
piece of music etc. Please complete the following questions:

| was in an ideal state when | created/wrote this:

The approximate date was:

The exact location was:

t

Was there any background noise or music? If so, what was it?

If you carrememberwrite down how you felthen:

If you can remember, what were some additional reasons that were your creative then?

What limiting beliefs do you have right now that might hurt your ability to be creative right now?

What can you do to obliterate these limiting beliefs right now?
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What are 5 additional things can you do right now in order to get backtiat ideal creative
state right now?

1)

2)

3)

4)

5)

Take that walktolei mi nat e writerds bl ock!

Next Stepplease watch this lectudatroduction on How to End your Speech
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JOURNAL EXERCISE ENDINGYOUR PRESENTATION

Before starting this exercise, please watch the lecture catbeninal Exercise #9: Endivigur
Presentatiai

InJournal Exercise ##e discussed in a lot of detail many different waystatyour

presentation. This exercise will help you create an impactful and pesgtd endyour

presentationYou can end your presentation with onehefaptions that we cover below or

several of them. This will make a lot more sense once you have completed this exercise. Please just
skip questions that are not applicable to the speech that you are giving. Thanks

| want you to do 3 simple things that will help us with the endihg conclusion portion gbur
speech:

1: Write down 1 sentence on who your audienc®isaée se your answers tdournal kercise
#1 and copy and paste them here.):

2: [Optional]Write down a few emotions thgbu want your audience to fe¢Rlease se your
answers tdournal Eercise £ and write down a few emotions that you want your audience to
feel.):

Emotion #1:

Emotion #2:

Emotion #3:

3: Write down 1 sentence on the pase ofyour speech(Please se your answers tdournal
Exercise #8 and copy and paste them here.):
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Now write down people or organizations you might consider thanking at the end of your speech
(you can always remove some of the people/Organizations listed below while preparing the final
version of your speech

People/Person/Organization to thé #1:

People/Person/Organization to thank #2:

People/Person/Organization to thank #3:

People/Person/Organization to thank #4:

People/Person/Organization to thank #5:

People/Person/Organization to thank #6:

People/Person/Organization to thank #7:

People/Person/Organization to thank #8:

People/Person/Organization to thank #9:

People/Person/Organization to thank #10:

Business presentations often end with a call to action. If you are selling a pradeentvice,
which modiusinespeople are, then ask for the sale at the end of your presentation or tell the
audience taplease come and see me now or contact mbistaddress for questiods.

|l f potenti al customers approach you and they
Always stop selling once you get the sense that they are interested in buying the product or else

you will sell past the clos@a lose the sale as this potential customer mighitbimky does he

keep saying great things about the product é. h
anyt Kiimgd?of | i ke when you were | earning about
there as | am the worst person on the planet to give dating advice!

| f applicable, write down your c¢closing OASK F
purchasing our product, please see me know. | cringe when | write or say this nexécbnurtent
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there has to be a sense of urgency ikee have a special price or sale that is valid for anyone
at this conference today etc. This sense of urgency call to action is heljppfaalMf you want to
use this methodology in the ending portion of wpeech.)

Write down your closing ASK FOR THE SALE comment here (if applichble gr e a't
entrepreneurs and CEOs are salespeopleé.if th
selling themselvéskind of like in a job intervielw

If you are not taking orders for a product or a service, then be sure to have business cards or
pamphleté or better yet, USB tokens in your pocket in case an enormous potential customer
approaches you after your presentatidiere is a link to where to buy these USB didMasy

the cheapest ones that will fit the size of your presentation materials

If youwanttobereally@at i ve and this can get a bit expen
your business cards on a flash USB drive that is the size of a thick business card:

Here are some fun examples from that will help you get noticed. Give these

to masive potential customers as they can be a bit pricey but definitely wéntbritember

CIDER as this is convincing, interesting, different, educational and relevant. Heck bring these to job
interviews too if you want to take a calculated risk and statid ou

STAND OUT

FROM THE STACK

OUR OVERSIZED BUSINESS CARDS
OFFER ADDITIONAL HEIGHT,
PERFECT FOR STANDING OUT OF
ANY PILE!

OVERSIZED CARDS: 3.50” X 2.16”
STANDARD CARDS: 3.50” X 2.00”

[Side Note: Make your ongage resume look like this:]
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Attend a free e

R Attend a free
Tom Ferry -8 E Tom Ferry
coaching

coaching

session & ¢
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- e ————— G

S ——————

You careven email your PDFghey are small enough and here is an amazing free way to make
your HUGE PDFs small. The PDF version of the success journaldhatogaied for this course
was HUGHntil | compressed it with this amazing free PDF compressor:
https://www.pdfcompress.com/

[Optional]: Do you have business cards and USB tokens in your pocket and what should you
include on the USB tokexiier you give your speedfto give away to potential massive
customerséif applicable)?

Yes or No. Comments:

[ Optional]: Did you mention your contact det a
forget to immediately connect using LinkedIn with all contacts that you met the day of your
presentation. Did you do this?

Yes o0 No. Comments:

Page94 of 150


https://www.pdfcompress.com/

SPEECH / PRESENTANISUCCESS JOURNAL
FOR THE COURSE

| want you to memorize the first few words of the ending portion of your speech. Why? Because
sometimes you have to end a speech early for whatever reason that is out of yalitikent

someone tells you during your speech that we are running short on time. In this case you say your
closing line and if itds a business speech en
listing your contact details or asking potdritigsstomers to approach you right now [strike while

the iron is hot and while you have their attention].

Here are a few words to use to start the end your spéeaid you can always use these as a
crutch go to if, for some reason, your speech must end now. Here are 5 examples:

1: The bottom |ine isé

2: I n conclusioné

3: And so The best solution or reconsireert i on i s é

4: Our next steps areé.

5: We talked about [topic 1, topic 2, and topic 3 or whatever structure you used] and the
best approach to take i sé.

Before we complete exercise #9 for how to end your speech, please révignal kercise #4
if you wart to end your speech with one of the following:

1: A quote (I included 150 quote examples in exercise #4)
2: A video

3: A relevant fact or personal story

4: A historical event (that is relevant as always of course)

5: An outline of your speech (forexdmp, oO0OWe tal ked about X, Y
l'ine i sé)

6: An imageél included 30 examples in exer
memes:

THIS COURSEIS'/AWFUL HAROUN!

¥
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[We will copy and paste the contents of yellow shaded boxes, such as this one, later in th
when we create our slides.]

Lastly, please write your concluding sentence(splyene can combine several different ways
end your speech as mentioned over the | a
l i ne i sé Pl eas evelamytguestiens d ifiyowmareiinferested im ledrrang mor,
about my product, please approach me after the Q&A* session is done. | want to conclude
speech by thanking you all for your ti me

My concluding sentence(s) is(are):

*Please note that we will cover how to prepare for and how to conduct a Q&A session in

Please write dowadditional comments, images etc @i might alsovant to sayincludeto
endyour speeclby completing the applicable questions below. Please feel free to complett
multiple questions below if yate considering endingoyr speech with more than 1 strategy.

(We will useyour answers in this yellow baxien we create our slidéger in the ourse in ACT
#4 . If you are not yet sure which approach is best to end your speech, then answer a few
guestions below. Thajiks

1) If you areendingyour speeclby thanking people or organizatigrtsien please writevhich
people/organizations thagou want to end your speegtithhere:

e course

to

st f e

e

B my
andé

Act 7.

of the

2) If you areendingyour speeclvy ASKING FOR THE SABEnN please write how you want to
ask for the sale here
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3) If you areendingyour speechvitha quote then please writdown the quote here

4) If you areendingyour spechwitha relevant fact or personal stgrihen pleasevrite it down
here

5) If you areendingyour speechvitha historical event (that is relevant as always of couttse)
please writeit downhere:

6) If you areendingyour speechvitha bottom line concluding messatien please writé
down here (please skip this question if you already included this in the very first question in this
yellow box. Thanks)

7) If you areendingyour speechvitha powerful image, then please insert your image here:

INSERT
IMAGEor MEME
HERE
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Next Stepplease watch this lectuf@ptional] Journal Exercise # 10: Creating a GREAT Title for

Your PresentatioAl t er nati vely, i f you dond6ét think you
for your course, then please skip exercise #10 and watch thedeatlledGetting Feedback

Using LinkedlThanks
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[OPTIONAL] JORNAL EXERCISE # CREATING &REAT TITLE FOR YOU
PRESENTATION

c

Before starting this exerci pl ease watch t
r tatio

s e
Creating a GREAT Title fgro u Presen n

.0

For this exercis&if your speech was a movie and you had to come up with a title, what type of
movie would it be? Would it be a drama, a documentary, a comedy, or a different genre:of film

Movie type:

Next, pleaserecall the target audience of your speech and the purpose of your speech (from
exercises #1 and #3 respectively).

Make sure your speetitle covers at least 2 of the items from the C.I.D.E.R. categorization that
we covered irAct 3,Scene 2.

Now pleasecreate3 catchy titlsthatare 70 characters or less (as this is half the length of a
tweet and you might tweet @0-characterintro to your speech):

Title a)

Tite b)

Title )

Now email 10 friends that are representative of the target audience of your speech and send
them all 3of your catchy titledisted abovealong with the purpose of your speech and the
audience and ask ther tank your titles (or pick the best one).

10 friends you will ask to rank your titles are:

1) 2)
3) 4)
5) 6)
7) 8)
9) 10)

Page99 of 150



SPEECH / PRESENTANIOUCCESS JOURNAL
FOR THE COURSE

Other notes or comments on the title:

[We will copy and paste the contents of yellow shaded boxes, such as this one, later in the course
when we create our slides.]

If you plan to use a title for your speech, then please entditlinéhat your friends liked best
below (which is equal to or under tharacters)

Title:

Next Stepplease watch this lectur@etting Feedback Using LinkedIn
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JOURNAL EXERCISE #GETTING FEEDBACK WOUR PRESENTATIODINTENT

Before starting this exercise, please watch the lecture called u r n a | Exercise #11
Feedback on Your Presentation Contento

In this exercise, please write an article in LinkedIn on the topic you will be presenting on. If you
need help on how to write a great article on LinkedIn (or anywhere else), pleiabermyavideo
on this topic at this websité!

P > o) 454/114

13 Tips on How to Write Like a Journalist (on LinkedIn or Anywhere

Else)
N : Haroun Education Ventures
/]
"8 IO Subscribe ¥ 1.084 views
= Addto @ Share  +e+ More i§ 3 Po

Published on Feb 7, 2017

Writing your own articles online on LinkedIn can help your career in so many different ways. Please watch this video on how to write articles on
LinkedIn (or anywhere else) as | think this will help to take your career/passion and networking game to the next level.

SHOW MORE

Publish the article and watch to see how many views ya@urgkttive to other views on your
otherLinkedlrarticles. If you havaever written an article on LinkedIn before, then publish your
article and see if anyone makes comments or likes or shares the article. You can also send a link
of your published LinkedIn article to your friends or colleagues that are representative of you
audience and asthemfor their feedback.
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After your publish your article in this exercise, consider goingtoSurveyMonkey.com
and/or www.Fiverr.corand asking fofeedback.

If you want, write down notes on feedback you have received on your content below:

Person or Source Their Feedbacksi Why | Should or Should Not
that Provided this Change My Speech Content
Feedback Based on their Feedbatk

* |f you want, comment in this cell on if the feedback helps to improve your presentation content
C.A.P. (C.A.P. stands for C.I.D.E.R., Audience and Purpose). Recall that C.I.D.E.R. stands for
Convincing, Interestirgjfferent, Educational and Relevant).

Next Stepplease watch this lecturdournal Exercigél2 : Writing the Final Outline of Your
Speech
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JOURNAL EXERCISERANRITING THE FINAL DUNE OF YOUR SPEECH

Before starting this exercise, please watcH tleec t u r dournahBxdrotsel #1210 Writinhe
Final Outline of Your Speegh.

In this exercise we are going to incorporate the feedback from the last exercise, and prepare our
entirespeecloutline from start to ensb that we can creatgourslides irthe next ACT, which is

ACT #4. Please take your time with this exercise as it is crucial for the slide creation Hribcess.
feels | i ke work or i f you arendot in the right
break and come back to thesrly tomorrow morning. Thanks :)

Step lof 5: [Optional] Presentation TitleCopy and paste the title of your presentatitte
from thecompleted yellow shaded box at tleed of Exercise #10:

Title:

Step 20f 5: Starting Your Presentatioif€opy and paste thevay(s) in which you would like to
start your presentatioinom thecompleted yellow shaded box at the end of Exeréiée

Starting Your Speech
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Step3 of 5: The Contendf your PresentationBelow this yellow box, please copy and paste the
0 FIl NAL thatappearsiat the end dExerciset? after this yellow box.Thanks

Paste yourd F | N A L righttite (efore the yellow box called Step #4Thanks!

Step4 of 5: EndingYour PresentationCopy and paste th&ay(s) in which you would like to gnd
your presentatiofrom thecompleted yellow shaded box at the end of Exercise #9

Ending Your Speech:

Step 5 of 5 Please review the content that you just pasted into this entire exercise (Exercise
#12) and reorder it or make changes until it feels likesolid outline.Please feel free to use
the feedback you gathered from the previous exercise (meaning exercise #11) when
changing the outline of your presentatioWe will be using the contents from this exercise to
make out slides in ACT 4Thanks

Next Step please watch this lecturgrst Intermission: Your 1st Presentationi§xé& Analyzing
my TEDx Talk
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JOURNAL EXERCISIB#ANALYZING & CRITIQNG YOUR 1ST INTERBISN
PRESENTATION

Before starting this exercise, please watch the lecture cdbeninal Exercise &L Analyzing &
Critiquing Your 1st Intermission Presenéation

Letds analyze your first Intermission present
slides of your first I ntermission presentatio
content.

Please answer the following questions abiweipresentation that you just gave:
Please answeres/Noin the middle column to the questions below.

If you answered b, then in the righhand column, please write dotvow could you chandke
content of your presentation in orderturn the Non this question into a Yes

Question Answer | If you answered No, how could you change the
Yes or | content of your presentation so that the answe
No is Yes and not No?

Was your overall presentation
contentConvincing?

Was your overall presentation
contentnteresting?

Was your overall presentation
contenbDifferent?

Was your overall presentation
content&ducational?

Was your overall presentation
contenRelevant?

Was your overall presentation
contentappropriate for your
targeted Audience?

Did your overall presentation
contentaddress thdPurpose of
your presentation?

Next Stepplease watch this lectuknalyzing (and Critiquing) My TEDx Presentation
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JOURNAL EXERCISERA#CREATING YOUR SLIDES

Before starting thiexercise, please watch the lecture calledrnal Exercise #14: Creating Your
Slides

If you want, download and use any of the presentation slides already discussed in the course
when you complete this exercise, which is exercise #14. What | mean by this is you can download
any of the presentations in the resources section of this catukge #iready discussed in

previous lecture. Then, if you want, you can customize and change the presentation that you
downloaded from this course; my goal is to help you work smarter and not harder.

|l f you dondt want t o doowse|tleenusetamplptesgpmwdadiimmt i on
whatever presentation software or internet presentation program you want to use. All of major
the presentation products have templates that you can use.

For more examples on how we created presentations and iraagesther content using many
presentation and image and video and animation products, please watch the lectures in Act 4
Scenes 1, 2 and 3.

In addition, please watch some of the case studies from this current Scene, which is Act 4 Scene 4
if you want touse slides based on presentations | have already created and attached for you.

Again my job is to expose you to many different presentation options and help you work smarter
and not harder.

Here is how we are going to complete this exercise, which is exercise #14. Please open up your
Success Journal and turn to Exercise #12 (and not #14 yet).

We are going to use the content that you created in Exercise #12 and create our slides. | will call
each step in this process Step A, Step B, Step C and Step D. Please make sure that you have
completed Exercise #12 before completing this exercise, which is exercise #14. Thanks

Step A If you want to put a title on your slide, you have the option ofingpand pasting the
title from Journal Exercise #12 in Step 8please look at this image:
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THE COMPLETE PRESENTATION & PUBLIC SPEAKING | SPEECH COURSE

JOURNAL EXERCISE WRITING THE FINAL OUTLINE OF YOUR SPEECH

Before starting this exercise, please watch the lecture called “Journal Exercise #12: Writing the
Final Outline of Your Speech.”

In this exercise we are going to incorporate the feedback from the last exercise, and prepare our
entire speech outline from start to end so that we can create your slides in the next ACT, which is
ACT #4. Please take your time with this exercise as it is crucial for the slide creation process. If it
feels like work or if you aren't in the right frame of mind to do this exercise, then please take a
break and come back to this early tomorrow morning. Thahks :)

Step 1 of 5: ional] Presentation Title: Copy and paste the title of your presentation title
rom the completed yellow shaded box at the end of Exercise #10:

Title:

Copy the presentation title onto your first slide. If you want to create a title from scratch you can
always revisit Exercise #10.

Step Bin Exercise #12 igour Journal, please look at Step #2 per this image:

Step 2 of 5: Starting Your Presentation: Copy and paste the way(s) in which you would like to
start your presentation from the completed yellow shaded box at the end of Exercise #4:

Starting Your Speech:

If you need help with the content of this step, you can always revisit Exercise #4. In this step,
which again is Step B, you have the option of create a slide or 2 or 3 based on how you are
going tostart your presentation. For example, you can put a quote on a slide or an image, etc. If
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you need help with this, you can even watch Act 3, Scene 1 again, which explains how to start
your presentation.

Make sure to not put too many words on eachsliden®t worry as we wil |l di

prepare for your speech in a lot of detail in Act 8 of this course.

Step Cin Exercise #12 in your Journal, please look at Step #3 per this image:

THE COMPLETE PRESENTATION & PUBLIC SPEAKING | SPEECH COURSE

Step 3 of 5: The Content of your P tation: Below this yellow box, please copy and paste the
“FINAL TABLE" that appears at the end of Exercise #7 after this yellow box. Thanks

Paste your “FINAL TABLE" right here (before the yellow box called Step #4. Thanks!

If you need help creating the middle content of your present@atieaning the stuff between the
start and the end of your speech), then please revisit Exercise #7 and watch Act 3, Scene 2, which
covers adding content in a lot of detail.

So for this current step, which again is Step C, please make 1 slide for eanhlownfeom your
FI NAL TABLE that you created in Exercise #12.
at all. If possible, use a picture instead of words or both. If you need to create animations or add
more advanced options to explain a complegit, you can always watch any of the lectures in

Act 4 to help you with this.

Step Din Exercise #12 in your Journal, please look at Step #4 per this image:
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Step 4 of 5: Ending Your Presentation: Copy and paste the way(s) in which you would like to end
your presentation from the completed yellow shaded box at the end of Exercise #9:

Ending Your Speech:

If you need help with the content of this step, you can always revisit Exercise #8tdp,this
which again is Step D, you have the option of create a slide or 2 or 3 based on how you are

going to end your presentation. For example, you can put a quote on a slide or an image, etc. If

you need help with this, you can even watch Act 3, Scenair3, adhich explains how to end your
presentation.

Have fun creating your slides. Please remember to use a few (but not necessarily all) of the

P.I.M.C.O. slide creation concepts that we discussed in Act 4, Scene 1. P.I.M.C.O stands for:

P for Pictures

| for Inspiration

M for Minimalism
C for Consistency
O for Original

As you completed this exercise, donot thi
as we will discuss these topics in Act 6 and Act 8 respectively.

Thanks and congratulatis on completing Act 4!

Next Stepplease watch this lectur@onfidence & Conquering Fear Introduction (What, Why &
How of this Section)
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JOURNAL EXERCISIB#ANALYZING & CRITIQNG YOUR2ND INTERMISSION
PRESENTATION

Before starting this exerciggease watch the lecture callédournal Exercise #L Analyzing &
Critiquing Yougnd Intermission Presentation

Let 6s a nsacbndmesmisgian presentation.

Please complete the following 3 tables based on the presentation and slides that yoegted.

Please answehe questions in the following 3 tables:

Table #1: Analyzing Your Presentatio@ontent,Audience andPurpose (C.A.P.)

Question Answer | If you answered No, how could you change the
Yes or | content of your presentation so that the answe
No is Yes and not No?

Was your overall presentation
contentConvincing?

Was your overall presentation
contentnteresting?

Was your overall presentation
contenbifferent?

Was your overall presentation
contenE&ducational?

Was your overall presentation
contenRelevant?

Was your overall presentation
contenappropriate for your
targeted Audience?

Did your overall presentation
contentaddress thdPurpose of
your presentation?
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Table #2: Analyzing Your PresentatioBlides(P.I.M.C.O.)

Question: Did Your Slides Answer | If you had fewer than 2 Yes answers in the

Yes or | previous column, then please look at your slide

addressat Least 2 No to see if you can make any changes in order tg
the P.1.M.C.O. Concepts? have at least 2 Yes answers in the previous
column. Write down your changes here.

Did your slides have at least 1
Picture?

Was there anything on your
slides that wagnspirational (for
example, a quoté&)

Were your slideMinimal
(meaning not too many bullet
points and words on each
slidey

Were your slides somewhat
Consistent (meaning not too
manydifferent fonts, eté)

Were your slide®riginal
(meaning different from other
presentations that you have
seen?}

Again, please note that | recommend that your slides have 2 or more of the P.I.M.C.O.
components. Thanks
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Table #3: Analyzing Your Delivery and Confidence
Questiors: Please answer | Answer Yes | If you answered No to any of the questions
the questions below about | oy Noor NOt | in the previous column, please write down
your delivery. Thanks . what you need to do in order to turn that

Appllcable No into a Yes. Please note that if you

answered Not Applicable, then skip that
respectivequestior(s).

Are you happy with how
passionateyou were in your
deliveryfor the entire speecl
(meaning the start, middle
and end|[If applicablé
Are you happy with how
inspirational you were in
your delivery7If applicablé
Are you happy with how you
transitioned(structured)
bet ween topid
on toéooc | a®.ri
If your speech was over 10
minutes did you show enou
images or a video or an
animation?

Are you happy with how littl¢
time you spenteadng your
slides?[If applicabl§

Are you happy with how you
involved the [pretend]
audience

Are you happy withhumor
or self deprecationyou used’
[If applicablé

Are you happy with the
clarity of your speech
(meaning not just your
delivery but are you happy
with thesimple wordsyou
usedé. as big
some audience memberg)?
applicablg

Are you happy with how
many times yopaused(if
needed for effectiveness) in
your deliveryIf applicablg
Are you happy with how you
changed your tonen the
presentation)1f[applicablg
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Table #3: Analyzing Your Delivery and Confidence
Questiors: Please answer | Answer Yes | If you answered No to any of the questions
the questions below about | oy Noor NOt | in the previous column, please write down
your delivery. Thanks . what you need to do in order to turn that
Appllcable No into a Yes. Please note that if you

answered Not Applicable, then skip that
respectivequestior(s).

Are you happy with the
speedat which you spoke
(not too fast)?

Are you happy with how
much yosmiled?[If
applicablg

Are you happy with how
much you used yohands?
Are you happy with how
many people you madeye
contactwithin this pretend
speech?

Are you happy with how
confidentyou appeared
while delivering your
awesome masterpiece of a
speech? :)

Next Step please watch this lectuteet 6 s Compare Your 1st & Your 2
Improvement eh!.:)
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JOURNAL EXERCISIBA. ET 06 S COMP AR R YYURWLZRD RRESANION

Before starting this exercise, please watch the lecture cdlledu r n a | Exercise #16:
Compare Your 1st & Your 2nd Present&tion

Let 6 s a nsacbndmesmisgian presentation.

Please complete the following 3 tables based on the presentation and slides that you just created.

Please answer the questions in the following 3 tables:

Table #1: Comparing Yourstand 2nd Intermission Presentatio@ontent, Audience and
Purpose (C.A.P.) Qualities

Question Answer | If you answered No, how could you change the
Yes or | content of your presentation so that the answe
No or isYesor 0O T h eandat Ma® 6

The
Same

Was your overall presentation
contentnoreConvincingn your
2nd Intermission presentation
than in your g Intermission
presentatiofl

Was your overall presentation
contentnorelnterestingn your
2nd Intermission presentation
than in your g Intermission
presentatiofl

Was your overall presentation
contentnoreDifferentin your
2nd Intermission presentation
than in your € Intermission
presentation (I know my
grammar wasn?olil

sorry!p

Was your overall presentation
contentmoreEducationain
your 24 Intamission
presentation than in youetl
Intermission presentatfon

Was your overall presentation
contentmoreRelevantin your
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FOR THE COURSE:
Table #1: Comparing Yourtand 2nd Intermission Presentatio@ontent, Audience and
Purpose (C.A.P.) Qualities
Question Answer | If you answered No, how could you change the
Yes or | content of your presentation so that the answe
No or isYesor 0O T h eandat Ma® 6

The
Same

2nd Intermission presentation
than in your g Intermission
presentatiofl

Was your overall presentation
contenmoreappropriate for
your targetedAudience?

Did your overall presentation
contenbetteraddress the
Purpose of your presentation?
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Intermission 2.

Table #2: Comparing Your Presentatiddlides(P.I.M.C.0O.) in Intermission 1 and in

Question: Did Your Slides

Addressat LeaSt Zf

the P.I.M.C.O. Concepts in
Intermission 17

Answer
Yes or
No

Question: Did Your Slides Address

at Least 2¢er.imco.

Concepts irintermission 27?

Answer
Yes or
No

Did your slides have at least ]
Picture?

Did your slides have at leastRlcture?

Was there anything on your
slides that wagnspirational
(for example, a quoté&)

Was there anything on your slides thg
wasInspirational (for example, a
quotep

Were your slidedMinimal
(meaning natbo many bullet
points and words on each
slidey

Were your slideMinimal (meaning no
too many bullet points and words on
each slid€)

Were your slides somewhat
Consistent (meaning not too
many different fonts, ete)

Were your slides somewh@bnsistent
(meaning not too many different fontg
etc)?

Were your slide®riginal
(meaning different from other
presentations that you have
seen?}

Were your slide®riginal (meaning
different from other presentations tha
you have seefl)

Again, please note that | recommend that your slides have 2 or more of the P.I.M.C.O.

components. Thanks
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Table #3: ComparingYour Delivery and Confidence Intermission 1 and in Intermission
2.

Questions: Please answer | Answer Yes | If you answered No to any of the questions
the questions below about | oy Noor NOt | in the previous column, please write down
your delivery. Thanks . what you need to do in order to turn that

Appllcable No into a Yes. Please note that if you

answered Not Applicable, then skip that
respetive question(s).

Are youhappiemwith how
passionateyou were in your
delivery for the entire speec
(meaning the start, middle
and end) in your 2
Intermission presentation th
in your Ftintermission
presentationdf{applicablé
Are youhappiemwith how
inspirational you were in
your deliveryin your 2d
Intermission presentation th
in your Btintermission
presentationfif applicablg
Are youhappiemwith how you
transitioned(structured)
bet ween topi ¢
on t od0 osri ooni?r
in your 29 Intermission
presentation than in youptl
Intermission presentation?
If your1stand 2nd Intermissio
presentationsvere over 10
minutes did you show
more/betterimages or a
video or an animationwhen
comparing Intermission 2
versus Intermissiod 1

Are youhappiemwith how
little time you speneadng
your slidesin your 2d
Intermission presentation th
in your Btintermission
presentatiofd |f applicablé
Are youhappiemwith how you
involved the [pretend]
audiencein your 2d
Intermission presentation th
in your Btintermission
presentatiofi
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Table #3: ComparingYour Delivery and Confidence Intermission 1 and in Intermission
2.

Questions: Please answer | Answer Yes | If you answered No to any of the questions
the questions below about | oy Noor NOt | in the previous column, please write down
your delivery. Thanks . what you need to do in order to turn that

Appllcable No into a Yes. Please note that if you

answered Not Applicable, then skip that
respetive question(s).

Are youhappiemwithhumor
or self deprecationyou used
in your 24 Intermission
presentation than in you#tl
Intermission presentatfol
applicablg

Are youhappiemwith the
clarity of your speech
(meaning not just your
delivery but are you happy
with thesimple wordsyou
usedé. as big
some audience membeirs)
your 24 Intermission
presentation than in youptl
Intermission presentatfol
applicdlg

Are youhappiemwith how
many times yopaused(if
needed for effectiveness) in
your deliveryin your 2d
Intermission presentation th
in your Btintermission
presentatiofd |f applicablg
Are youhappiemwith how you
changed your tondn the
presentationin your 2
Intermission presentation th
in your Btintermission
presentatiofd |f applicablg
Are youhappiemwith the
speedat which you spoke
(not too fast)n your 2d
Intermission presentation th
in your Btintermission
presentatiofi

Are youhappiemwith how
much yosmiled in your 2d
Intermission presentation th
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Table #3: ComparingYour Delivery and Confidence Intermission 1 and in Intermission
2.

Questions: Please answer | Answer Yes | If you answered No to any of the questions
the questions below about | oy Noor NOt | in the previous column, please write down
your delivery. Thanks . what you need to do in order to turn that

Appllcable No into a Yes. Please note that if you

answered Not Applicable, then skip that
respetive question(s).

in your Ftintermission
presentatiof [If applicabl¢
Are youhappiemwith how
much you used yohandsin
your 2d [ntermission
presentation than your 1st
Intermission presentatfon
Are youhappiemwith how
many people you madeye
contactwith in this pretend
speechn your 2d
Intermission presentation th
in your Btintermission
presentatiofl

Are youhappiemwith how
confidentyouappeared
while delivering your
awesome masterpiece of a
speechn your 2d
Intermission presentation th
in your Btintermission
presentatiofa : )

Next Stepplease watch this lectugnalyzing (and Critiquing) My Company Presentation
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JOURNAL EXERE #7: ANSWER ANY QUESTIONAT YOU HAVE NO IDHOW
TO ANSWER

Before starting this exercise, please watch the lecture chlledal Exercise #17: Answer Any
Question that You Have No Idea How to Answer

| really want you to memorize and practice over and @ret overagainhowt o use t he
l ost t empl at ecduse(itsehllp velpsbyeultocansyver literally any question if you are
stucklost. Repetibin is the mother of all skilllgase repea using ttsframework over and over
again.

Please memorize and record yourself practicing how tthase templateif you want:
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Separately (and this is optional), practice using these templates to answer questions if you want
to:

The Boston Consulting Group (BCG) Framework:

market market
share . J; share
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The Product Lifecycle Framewofthe X axis is time and the Y axis can be revenue. i =
introduction phase, g=growth phase, m=maturity phase and d=declining phase)
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Porter 5 Forces Model Framework:

competition

supplier Company
power Name
Goes

substitutes

Here!

new
entrants
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Finance M&A Model (optionad only review if you discuss finance topics thanks)

Optional...only review if you might discuss | . . .
finance topics during the Q&A Session. Company Xis conS|der|ng

entering a market by buying or building. How would you advise?”

You Ask: “TAM? % of market to capture? Cnst to build? Cost to buy?”

o

-Do you have the talent to build? -Is it urgent that you get to
-How may years to be credible? market faster?

-Is this the best use of capital? -What happens if the deal
-What happens if building fails? doesn’t work (integration
-Finance to build? issues)?

-Impact on short/long term EPS? Impact on short/long term EPS?

Next Stepplease watch this lectudaetroduction to EVEN MORE Transition Words to Use in the
Q&A Sessian
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JOURNAL EXERCISB#USING TRANSITION WOR TO STRUCTUREBUR LOGIC
AND BUY TIME

Before starting this exercise, please watch the lecture chlledal Exercise #18: Using
Transition Words to Structure Your Logic & Buy Time

You dntyhave to use the transition words or the
Act, but | want you to be ready to use them if you have a lot to say and you want to structure

your logic or if you need filler words to buy you a little more time sagauhink of the best

way to answer the question. Also, there is a tactful way to express disagreement (per the video
lecture).

The answers to these questions are on the next page.
Question #1: I f you di sagree with someone, rather t

want to say:

Question #2 You need to buy a bit more time in order to answer this question tlzaitdiesmce
memberask s yPd we:aste t el | me why you havendét intervi
headquarters is very close to whereyougréwup?2ou coul d consi der answe
prefacing it with a phrase like this that buys you some time:

Question #3:You are about to provide a lengthy answer to a question that has 4 parts to it.

What transition word(s) can you use between part 1 and part 2:

What transitiorword(s) can you use between part 2 and part 3:

What transition word(s) can you use between part 3 and part 4:
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Answers to the guestions in this section

Answer to Question #1 0 | feekthatdvayt but Felt differentlywhen foundoutt hat é . 6
[FEEL, FELT, FOUND OUT].

Answer to Question#2:0 That 6 s a great question [smile a b
interviewed or ever applied to work for them
about the competition]6

Answer to Question #8:
terms of éo
ving on toéo
stly, ¢é6

o O O
=
D O S

<
o
<

can also start the first part of the answ

Next Stepplease watch this lectudatroduction to How to Know What the Next Question is That
They Will Ask You?
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JOURNAL EXERCISE #ASISWERING QUESTIONHE PREEMPTIVEO&ICAL
STRATEGIC WAY

Before starting this exercise, please watch the lecture chlledal Exercise #19: Answering
Questions the Preemptive & Logical Strategic Way

Please create 5 answers to questionsdldiencemight ask you and then consider their follow
up question and answer their follow up question.

For example:
Fictitious AudienceQuestion:0Why didyourat t end X uni versity?5o

Your Initial Answerr0 Because it has t hoetof dllefshe univérditiesrthatll ar t s
visited. 6

Follow Up Questionfrom the Audienced What ot her wuniversities did

Your Follow Up Answero | wail siot ed X and Y universities and

AudienceQuestion #1.:

Your Initial Answer to Question #1.

Audiencé-ollow Up Question:

Your Follow Up Answer:
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AudienceQuestion 2:

Your Initial Answer ©Question 2:

Audiencé-ollow Up Question:

Your Follow Up Answer:

AudienceQuestion B:

Your Initial Answer to Questio:#

Audiencéd-ollow Up Question:

Your Follow Up Answer:
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AudienceQuestion #:

Your Initial Answer to Questioa:#

AudienceJp Question:

Your Follow Up Answer:

AudienceQuestion %:

Your Initial Answer to Questioh:#

Audiencéd-ollow Up Question:

Your Follow Up Answer:

Next Stepplease watch thislectuldu | | i ng Out Your O0Secret Stealt
Look Like a Genius!
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JOURNAL EXERCISE #RECORDING YOURSPRACTICING CRITIQUING IT :)
Before starting this exercigdease watch the lecture callddurnal Exercise #2@®Recording
Yourself Practicing & Critiquing it : )

Please complete the following 3 tables based on the presentation and slides that you just created
and video recorded.

Please answer the questionthmfollowing 3 tables after you watched the video recording of
yourself practicing your speech:

Table #1: Analyzing Your Presentatio@ontent,Audience andPurpose (C.A.P.)

Question Answer | If you answered No, how could you change the
Yes or | content of your presentation so that the answe
No is Yes and not No?

Was your overall presentation
contentConvincing?

Was your overall presentation
contentnteresting?

Was your overall presentation
contenbifferent?

Was your overall presentation
contenE&ducational?

Was your overall presentation
contenRelevant?

Was your overall presentation
contenappropriate for your
targeted Audience?

Did your overall presentation
contentaddress thdPurpose of
your presentation?
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Table #2: Analyzing Your PresentatioBlides(P.I.M.C.O.)

Question: Did Your Slides Answer | If you had fewer than 2 Yes answers in the

Yes or | previous column, then please look at your slide

addressat Least 2 No to see if you can make any changes in order tg
the P.1.M.C.O. Concepts? have at least 2 Yes answers in the previous
column. Write down your changes here.

Did your slides have at least 1
Picture?

Was there anything on your
slides that wagnspirational (for
example, a quoté&)

Were your slideMinimal
(meaning not too many bullet
points and words on each
slidey

Were your slides somewhat
Consistent (meaning not too
manydifferent fonts, eté)

Were your slide®riginal
(meaning different from other
presentations that you have
seen?}

Again, please note that | recommend that your slides have 2 or more of the P.I.M.C.O.
components. Thanks
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Table #3: Analyzing Your Delivery and Confidence
Questions: Please answer | Answer Yes | If you answered No to any of the questions
the questions below about | oy Noor NOt | in the previous column, please write down
your delivery. Thanks . what you nedl to do in order to turn that
Appllcable No into a Yes. Please note that if you

answered Not Applicable, then skip that
respective question(s).

Are you happy with how
passionateyou were in your
delivery for the entire speec
(meaning the start, middle
and end)?If applicablé

Are you happy with how
inspirational you were in
your delivery?If applicablé
Are you happy with how you
transitioned(structured)
bet ween topid
on tod6 or Oinr
If your speech was over 10
minutes did you show enou
images or a video or an
animation?

Are you happy with how littl¢
time you spenteadng your
slides? |f applicabl§

Are you happy with how you
involved the [pretend]
audience

Are you happy withhumor
or self deprecationyou used’
[If applicablé

Are you happy with the
clarity of your speech
(meaning not just your
delivery but are you happy
with thesimple wordsyou
usedé. as big
some audience members)?
applicablg

Are you happy with how
many times yopaused(if
needed for effectiveness) in
your delivery?If applicablé
Are you happy with how you
changed your tonen the
presentation)1flapplicablé

Pagel132 of 150



SPEECH / PRESENTANISUCCESS JOURNAL

FOR THE COURSE:
Table #3: Analyzing Your Delivery and Confidence

Questions: Please answer | Answer Yes | If you answered No to any of the questions
the questions below about | oy Noor NOt | in the previous column, please write down
your delivery. Thanks . what you nedl to do in order to turn that

Appllcable No into a Yes. Please note that if you

answered Not Applicable, then skip that
respective question(s).

Are you happy with the
speedat which you spoke
(not too fast)?

Are you happy with how
much yosmiled?[If
applicablg

Are you happy with how
much you used yohands?
Are you happy with how
many people you madeye
contactwith in this pretend
speech?

Are you happy with how
confidentyou appeared
while delivering your
awesome masterpiece of a
speech? :)

Please take note of how long that video presentation you just recorded was. Was is too long? If
you have your speech written out you can go toathissite in order to calculate how long your
speech will be in minutes:

Use your smartphone or another timer device and have it visible in front of you when you present
if you want to while you are practicing and on your big day too if you want.

Please memorize the opening sentence. And then ending sentence as well. So you can hit the
ground running and if needed, you can wrap up your speech early if you have to.

Next Stepplease watch this lectur@etting in an Ideal, Confident and Relaxed Peak Mental
State (0The Zoned)
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JOURNAL EXERCISE #2DUR PREPARATIAGN OO LIST FOR THEWDAYS

BEFORE SPEECH

Before starting this exercise, please watch the lecture catladal Exercise #21: Your
Preparation To Do List for the Few Days Before Speech

Not all of the items in the table below will be applicable, but please write Yes ooNKo for

each item. There is also an optional comment box beside each item in case you have notes you

want to write down. Thanks

Your Preparation To Do List for the Few Days Before Speech

Here are your to do items in the days (or
weeks etc) before your spah (if
applicable):

Answer Yes
or Noor Not

Applicable

If you answered No to any of
the questions in the previous
column, please write down
what you need to do in order
to turn that No into a Yes.
Please note that if you
answered Not Applicable,
then skip hat respective
guestion(s).

Pack/bring an extra shirt, pants, jacket et
(dondot forget to g
cleaned a week or so before) Do n 0 |
to wear clean shoes with soft bottoms so
you dondt make muc
the stage.

Pack/bring a steamer (I like it better than
an iron) and NEVER iron your clothes thg
morning of. Do the night before.

Pack/bring mints in case you speak with
anyone after the presentation

Pack/bring anutribar and put in in your
jacket pockebr laptop bag etc and eat an
energy bar before you present

Pack/bring a bottle of water as they
sometimes forget to give it to you when y,
present

Pack/bring business cardad product
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Your Preparation To Do List for the Few Days Before Speech
Here are your to do items in the days (or| Answer Yes | If you answered No to any of
weeks etc) before your speh (if or Noor Not | the questions in the previous
applicable): . column, please write down
%P : Appllcable what youpneed to do in order
to turn that No into a Yes.
Please note that if you
answered Not Applicable,
then skip hat respective
question(s).

details brochures if applicable. Also bring
few cheap \$B drives that have details of
your product and give them to huge sale
prospects if applicable.

If your speech is early in the morning anc
you usually get up later, get up earlier for
a few days before your speech.

Pack/bring yourdD as you might need it to
get into the room or the building

Pack/bring a USB backugrive withyour
speectlon it.

Pack/bring your clicker and backup
batteries for your clicker

Pack/bring youdaptop and make sure
your | aptop is <cha
plug it in. If the audio visual person tells y
to use their laptop, be stubborn and
politely say no.

If you can, borrow or bring a backup
laptop. Always bring your laptop with yoU
onaflighta nd d o nitdnt(in acasee c
your checked luggage gets lost)

Bring all types of cables to attach your
laptop toa monitoljustincasé hey d
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Your Preparation To Do List for the Few Days Before Speech
Here are your to do items in the days (or| Answer Yes | If you answered No to any of
weeks etc) before your speh (if or Noor Not | the questions in the previous
applicable): . column, please write down
%P : Appllcable what youpneed to do in order
to turn that No into a Yes.
Please note that if you
answered Not Applicable,
then skip hat respective
question(s).

have the right cables at the event D o n
cheap, buy the best brand if you can and
test it out before. If you cabpy the brand
made by the company that made your

laptop. We all know how buying cheaper
iPhone or android chargers stop working
after a whileéyou

If there is sound in your presentation, bri
or borrow or buy small powerful speake
as a backup if you can (keep the receipt)

Pack/bring a charged iPhone, android or
tablet for a timer to use during your spee
(you can put it beside your laptop screen
applicable).

Bring the phone number of your contact {
the event andkeep your phone on ONLY
before the speeché
before you speak.

Wear or bring layers of clothes in case th
temperature is too hot or too cold

Buy ear plugs so you can sleep well the
night before if applicable.

Email youcontact for the speech the day
before to confirm
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Your Preparation To Do List for the Few Days Before Speech
Here are your to do items in the days (or| Answer Yes | If you answered No to any of
weeks etc) before your speh (if or Noor Not | the questions in the previous
applicable): . column, please write down
%P : Appllcable what youpneed to do in order
to turn that No into a Yes.
Please note that if you
answered Not Applicable,
then skip hat respective
question(s).

Bringaspirin or throat lozenges if needed

If you are speaking out of country, make
sure you bring the appropriate electrical
plug adapters

Bring markers for a whiteboard or bring ¢
portable whiteboard etc if you want to in
case you need to use it in the Q and A

Travel to the event the day before so you
are familiar with the setting. Do you know
where to pak? Bring cash as well as som
pl aces where you p
cards.

Turn off annoying warnings on your laptc
like security notifications from Symantec
McAfee and Windows or Apple Software
Update notifications and all other
notifications

Restart your laptop that morning and ma
sure you have plenty of space oruyo

laptop so it can run faster and only have
your presentation software program oper

If you might use a browser during the Q&
make sure you have Wi access and ope
your browser in private mode if you want
(the WiFi code at conferences is often ot
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Your Preparation To Do List for the Few Days Before Speech
Here are your to do items in the days (or| Answer Yes | If you answered No to any of
weeks etc) before your speh (if or Noor Not | the questions in the previous
applicable): . column, please write down
%P : Appllcable what youpneed to do in order
to turn that No into a Yes.
Please note that if you
answered Not Applicable,
then skip hat respective
question(s).

the back of your name tag if applicable).

Run a security software scan on your lap
the day before

Bring earphones and listen to whatever
music gets you in a relaxed and peak stg
before you present

If you are flying to present, arrivway
beforeélike at .|l ea

Bring anotebook and a nice pen as you

might need to write down a question that
you candt answer s

answer later that day and email people tf
answers or say you will put the answer th
evenng on your website to the audience.
Of course provide your website address.

Bringa classy/conservative bag to carry
your presentation items in. Same thing w
your suitcase if you are going to bring it t
the event. Perception becomes reality in
mind of the audience when it comes to

every single thing about your appearancs

Other:
Other:
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Bottom LineWhy are we bothering tgack/bring all of
this stuff? Because your competition will ndand 1
speech can change your life)

Next Step please watch this lectuifhat to Do the Morning of Yo&peech.
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JOURNAL EXERCISR#ANALYZING & CRITIQNG YOUR3RDINTERMISSION
PRESENTATION

Before starting this exercise, please watch the lecture cdbeninal Exercise22: Analyzing &
Critiquing YouBd Intermission Presentation

Let 6s a ntlard Internaissign@negentation.

Please complete the following 3 tables based on the presentation and slides that you just created.

Please answer the questions in theviafig 3 tables:

Table #1: Analyzing Your Presentatio@ontent,Audience andPurpose (C.A.P.)

Question Answer | If you answered No, how could you change the
Yes or | content of your presentation so that the answe
No is Yes and not No?

Was your overall presentation
contentConvincing?

Was your overall presentation
contentnteresting?

Was your overall presentation
contenbifferent?

Was your overall presentation
contenE&ducational?

Was your overall presentation
contenRelevant?

Was your overall presentation
contenappropriate for your
targeted Audience?

Did your overall presentation
contentaddress thdPurpose of
your presentation?
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Table #2: Analyzing Your PresentatioBlides(P.I.M.C.O.)

Question: Did Your Slides Answer | If you had fewer than 2 Yes answers in the

Yes or | previous column, then please look at your slide

addressat Least 2 No to see if you can make any changes in order tg
the P.1.M.C.O. Concepts? have at least 2 Yes answers in the previous
column. Write down your changes here.

Did your slides have at least 1
Picture?

Was there anything on your
slides that wagnspirational (for
example, a quoté&)

Were your slideMinimal
(meaning not too many bullet
points and words on each
slidey

Were your slides somewhat
Consistent (meaning not too
manydifferent fonts, eté)

Were your slide®riginal
(meaning different from other
presentations that you have
seen?}

Again, please note that | recommend that your slides have 2 or more of the P.I.M.C.O.
components. Thanks
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Table #3: Analyzing Your Delivery and Confidence
Questions: Please answer | Answer Yes | If you answered No to any of the questions
the questions below about | oy Noor NOt | in the previous column, please write down
your delivery. Thanks . what you nedl to do in order to turn that
Appllcable No into a Yes. Please note that if you

answered Not Applicable, then skip that
respective question(s).

Are you happy with how
passionateyou were in your
delivery for the entire speec
(meaning the start, middle
and end)?If applicablé

Are you happy with how
inspirational you were in
your delivery?If applicablé
Are you happy with how you
transitioned(structured)
bet ween topid
on tod6 or Oinr
If your speech was over 10
minutes did you show enou
images or a video or an
animation?

Are you happy with how littl¢
time you spenteadng your
slides? |f applicabl§

Are you happy with how you
involved the [pretend]
audience

Are you happy withhumor
or self deprecationyou used’
[If applicablé

Are you happy with the
clarity of your speech
(meaning not just your
delivery but are you happy
with thesimple wordsyou
usedé. as big
some audience members)?
applicablg

Are you happy with how
many times yopaused(if
needed for effectiveness) in
your delivery?If applicablé
Are you happy with how you
changed your tonen the
presentation)1flapplicablé
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Table #3: Analyzing Your Delivery and Confidence
Questions: Please answer | Answer Yes | If you answered No to any of the questions
the questions below about | oy Noor NOt | in the previous column, please write down
your delivery. Thanks . what you nedl to do in order to turn that
Appllcable No into a Yes. Please note that if you

answered Not Applicable, then skip that
respective question(s).

Are you happy with the
speedat which you spoke
(not too fast)?

Are you happy with how
much yosmiled?[If
applicablg

Are you happy with how
much you used yohands?
Are you happy with how
many people you madeye
contactwith in this pretend
speech?

Are you happy with how
confidentyou appeared
while delivering your
awesome masterpiece of a
speech? :)

Next Step please watch this lectute:e t 6 s C o @rp&aYiowr3™ Presentation. Nice
Improvemeragaineh!; ).

Page143 of 150



SPEECH / PRESENTANISUCCESS JOURNAL
FOR THE COURSE

JOURNAL EXERCISB#. ET06 S COMP 2ANDER YPURBRDPRESENTATIONM
Before starting this exercise, please watch the lecture cdtbednal Exercise28: L et 0 s
Compare You2nd & Your3rd Presentatioh

Let 6s a ntlard Internaissign@negentation.

Please complete tHellowing 3 tables based on the presentation and slides that you just created.

Please answer the questions in the following 3 tables:

Table #1: Comparing Yound and 34 Intermission Presentatio@ontent, Audience and
Purpose (C.A.P.) Qualities

Question Answer | If you answered No, how could you change the
Yes or | content of your presentation so that the answe
No or isYesor 0O T h eandat Ma® 6

The
Same

Was your overall presentation
contentnoreConvincingn your
3d Intermission presentatio
than in yound Intermission
presentatiofl

Was your overall presentation
contentnorelnterestingn your
3 Intermission presentation
than in your & Intermission
presentatiofl

Was your overall presentation
contentnoreDifferentin your
3 Intermission presentation
than in your 2 Intermission
presentatior{l know my
grammar wasn?olil

sorry!p

Was your overall presentation
contentmoreEducationain
your 39 Intermission
presentation than in your®
Intermission presentat?

Was your overall presentation
contentmoreRelevantin your
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Table #1: Comparing Yound and 34 Intermission Presentatio@ontent, Audience and
Purpose (C.A.P.) Qualities
Question Answer | If you answered No, how could you change the
Yes or | content of your presentation so that the answe
No or isYesor 0O T h eandat Ma® 6

The
Same

3rd Intermission presentation
than in your 2 Intermission
presentatiofl

Was your overall presentation
contenmoreappropriate for
your targetedAudience?

Did your overall presentation
contenbetteraddress the
Purpose of your presentation?
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Intermission3.

Table #2: Comparing Your Presentatidlides(P.I.M.C.O.) in Intermissio and in

Question: Did Your Slides

Addressat LeaSt Zf

the P.I.M.C.O. Concepts in
Intermission 17

Answer
Yes or
No

Question: Did Your Slides Address

at Least 2¢er.imco.

Concepts irlntermission3?

Answer
Yes or
No

Did your slides have at least ]
Picture?

Did your slides have at leastRlcture?

Was there anything on your
slides that wagnspirational
(for example, a quoté&)

Was there anything on your slides thg
wasInspirational (for example, a
quotep

Were your slidedMinimal
(meaning not too many bullet
points and words on each
slidey

Were your slideMinimal (meaning no
too many bullet points and words on
each slid€)

Were your slides somewhat
Consistent (meaning not too
many different fonts, ete)

Were your slides somewh@bnsistent
(meaning not too many differefioints,
etc)?

Were your slide®riginal
(meaning different from other
presentations that you have
seen?}

Were your slide®riginal (meaning
different from other presentations tha
you have seefl)

Again, please note that | recommend that your slideave 2 or more of the P.I.M.C.O.

components. Thanks
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Table #3: Comparing Your Delivery and Confidence in Intermissand in Intermission
3.

Questions: Please answer | Answer Yes | If you answered No to any of the questions
the questions below about | oy Noor NOt | in the previous column, please write down
your delivery. Thanks . what you need to do in order to turn that

Appllcable No into a Yes. Please note that if you

answered Not Applicable, then skip that
respective question(s).

Are youhappiemwith how
passionateyou were in your
delivery for the entire speec
(meaning the start, middle
and end) inyour 34
Intermission presentation th
in your 24 Intermission
presentatiofd[If applicablg
Are youhappiemwith how
inspirational you were in
your delivery inyour 3d
Intermission presentation th
in your 29 Intermission
presentationIf applicablg
Are youhappiemwith how you
transitioned(structured)
bet ween topi ¢
on tod or Oir
inyour 39 Intermission
presentation than in your®
Intermission presentatfon

If your Istand 2nd Intermissio
presentations were over 10
minutes did you show
more/betterimages or a
video or an animationwhen
comparing Intermissi8n
versus Intermissipn

Are youhappiemwith how
little time you speneadng
your slidesinyour 3¢
Intermission presentation th
in your 29 Intermission
presentationIf applicablé
Are youhappiemwith how you
involved the [pretend]
audienceinyour 3d
Intermisen presentation thai
in your 29 Intermission
presentatiofi
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Table #3: Comparing Your Delivery and Confidence in Intermissand in Intermission
3.

Questions: Please answer | Answer Yes | If you answered No to any of the questions
the questions below about | oy Noor NOt | in the previous column, please write down
your delivery. Thanks . what you need to do in order to turn that

Appllcable No into a Yes. Please note that if you

answered Not Applicable, then skip that
respective question(s).

Are youhappiemwithhumor
or self deprecationyou used
inyour 39 Intermission
presentation than in your®2
Intermission presentatigti?
applicablg

Are youhappiemith the
clarity of your speech
(meaning not just your
delivery but are you happy
with thesimple wordsyou
usedé. as big
some audience members) i
your 39 Intermission
presentation than in your®
Intermission presentatfon
[If applicablé

Are youhappie with how
many times yopaused(if
needed for effectiveness) in
your delivery inyour 3d
Intermission presentation th
in your 24 Intermission
presentatiofl

[If applicablé

Are youhappiemwith how you
changed your tondn the
presentation) igour 3¢
Intermission presentation th
in your 29 Intermission
presentatiofl

[If applicablé
Are youhappiemwith the
speedat which you spoke
(not too fast) iryour 3d
Intermission presentation th
in your 24 Intermission
presentatiofl
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Table #3: Comparing Your Delivery and Confidence in Intermissand in Intermission
3.

Questions: Please answer | Answer Yes | If you answered No to any of the questions
the questions below about | oy Noor NOt | in the previous column, please write down
your delivery. Thanks . what you need to do in order to turn that

Appllcable No into a Yes. Please note that if you

answered Not Applicable, then skip that
respective question(s).

Are youhappiemwith how
much yosmiled in your 3¢
Intermission presentation th
in your 24 Intermission
presentatiofl

[If applicablé

Are youhappiemwith how
much you used yohandsin
your 39 Intermission
presentation than in your®
Intermission presentatfon

Are youhappiemwith how
many people you madeye
contactwith in this pretend
speech iryour 39 Intermissio
presentation than in your®
Intermission presentatfon

Are youhappiemwith how
confidentyou appeared
while delivering your
awesome masterpiece of a
speech iryour 39 Intermissio
presentation than in your®
Intermission presentatfon

1)

Next Step pleasereview the ACT 12 Additional Resources files/lectures and/or please watch the
lecturecalledCongr atul ati ons and Next Steps (éYou Wil
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Congratulationd!!! You are now better preparddr your speech / presentation / public
speaking engagemetian literally anyongou know(VERY TRUERis should give you the
confidence to enjoy and do exceptionally well in yspgech / presentation / public speaking
engagemernit

Your speech has the opportunity to change and improve your life and the lives of many others!
There are no limits to ahyou can achieve!

Thank you very much for your time, dedocednd commitment,
Chris 1)

Please find your passion and livéove life on your terms.-

Made with love iHillsboroughCalifornia. J
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