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Brilliant use of
Guage charts,
great way to

depict targets.

All visuals are
well aligned
and
formatted.

Logo could be

smaller.

0.00

38.04 e

. 70.00%

Space on
dashboard
well utilised.

farget: 20%

Bobby Socks
Las Corbatas
Elle Fashion &
Design

Davenport Fashuon
Los Vatos Locos
Art et Fashion
Ski Store
Urras Shop
Sunny Sk Store
Champes
Macakena

La Roba do Santho
Boleros

a Ropa Viega
Autokieder

Fl Puata

33.44%
29.11%

2634%

25.73%
‘j :) :)41:).
2523%

25.09%

S

KPI's are

formatted well
with use of
thousand

parators o

Target: 80.00% (-22.08%)

20.00%
20.00%
20.00%

20.00%
20.00%
20.00%
20.00%
20.007%
20.00°%
20.00%
20.00%
20.00%
20.00%
20.00%
20.00°%

JOLON%%

farget: 50.00% (+10.98%)

% Due Date Met
% First Time Fix
% Profit

% SLA

% Survey Results

AVG Mimnutes To Resolve Call

AVG Net Promoter Score

Kp' Management
raining

Brilliant use
of Ragging
throughout
dashboard.

Colour palette
flows and is easy
on the eye.
9.48%
50.00% 549%
20.00% 0.36%
80.00% 17.66%

70.00%

Addition of
trendline is a
great way to

depict
Targets.




Example 2

KPI's are
detailed and
give plenty
of insight.

% Sales Growth (Year on
Year)

87%
A 87% (12%)

Sales Growth (Year on Year)

Year § Sales S Sales Last Year
2019 51401929
2020 960,311.21 51401929

Total 1,474,330.50 514,019.29

% Profit by Country

% Profit

# Net Promoter Score
VY -8%(-4.03)

446,291.92
960,311.21

KPI's are

formatted well
with use of
thousand

separators and %.

D,

Customer Region

% SLA # Avg Time To Resolve a
Call
78% 17.60
gL I0N Target: 15 minutes

V -14% (-12%)

A 15% (2.6)

% Avg First Time Fix

% Sales (Year on Year

8682% @

186.82%

Brilliant use
of Rag status
throughout
dashboard.

77.28%

$ Profit vs % Profit vs Target

Category § Profit

# Avg Customer Effort Score

Country

% Due Dates Met

54%

241

larget: 95%

¥V -43% (-41%)

Mens Footwear 4721807 20%
Sportwear 4633338 20%
Mens Clothes 2502136 20%
Baby Clothes 2481983 20%
Bath Clothes 813253 NS 20
Womens Clothes | 111.079.09 [ISS8%

Womens Footwear 2385313 ISR

Childrens Clothes | 11,229.87 [I7S8%:

Total 297,687.26 20.19%

: @ -
5% @

- @
.::0

@
.::0

<0
J::o
0.19%

inclusion of




Example 3

Logo is quite
big and takes
up too much
space.

r.Coumry “any—fm Vaniance ;|

Growth
Spain 1249%
Argentinz 670%
Switzeriang 643%
Denmark 492%
Beigum 285%
Portuga 219%
8z 185%
Finiand 149%
Mexico 133%
Germany 115%
Sweden 78%
Poland 71%
UsSA £8%
taly 63%
UK 61%
irelanc 45%
Venezuela 40%
Canaca 17%
France 12%
Austria -12%

$ Sales Growth

440.88K

% Sales Growth and Sales Growth Target

CLOTHES RUS

KPI's are

formatted well
with use of
thousand

separators and %.

% Sales Growth

85%-
Goal: 0.75 (+13.17%)

311.61K

% Profit and Profit Target

85%

o

88

o

EEELLIIIIIIIIIIIII P!

2
2

25%
I ;.’b‘

......... L

8% 17%
o

Xand Y axis
labels missing.

Mers Childrens
Footwear Cicthes
Customer Group

Loyal Customers
Discount Customers
impu'se Customers
Need-Based Customers
Total

$ Quantity Growth % Quantity Growth

21%

Go

Brilliant and
introspective

analysing %

889

Goal: 25%

% Quantity Growth and Quantity Growth Target

Great way to
depict
Variance.

=)
I . 7
| FTEILH
- s

-3.80% |

775% 0

-27.058

% Profit  Variance

-

Colour palette
does not
match.

Great way to
depict
Variance.




Example 4

Logo could be

smaller.

Ideally ragging
should follow
green, amber
and red.

KPI's are all
equidistant
and equisized

" Profit (%) Profit ($)

Ctks Rl | 2002 ) 38:99K~

PREMIUM QUALITY

Sales Growth ($)

440.88K-

Goal: 389.57K

Sales Growth (%)

84.88~

Goal: 75.00%

Volume Growth ($)

13051~

Goatl: 3.71K

Division % Profit Target Profit % Variance Product % Profit Target Profit % Variance A
-
Months since first order EMEA 2194 2000% 4 1.94% Minnki Paisii 27.19 20.00% a |
North America 18.99 20.00% ¥ -1.01% : . - 1
South America 18.70 2000% ¥ -1.30% Consind el e e 2

23

Tennis Suit 2548 20.00%
2373 20.00%
2329 20.00%
Jumpin Jack Flash Dress 2303 20.00% 3.
Le Baby Dress 2301 20.00% 3,
1000 HE s T R N e —— Terence Top 2279 20.00% 2
~ - -

> 9 58 High Heels Shoes 21.70 20.00%

Davenport

Sales Growth ($) by Country

Feiss Fleece Trousers

Discount (%)

Whilst the colour pallet is
pink, it is quite
overwhelming, break up
your colour pallet with
different shades that
match.

0.00 100.00 Okkaba Skin Jackets 21.54

ROL Suit

% Profit by Customer Group

Atles Lussekofta
Lundenhagen Boots
Mehmet-Skor

Bike Helmet
Fuji Boots
Small Crocodile Boots
Duck Trousers

.

Lt

US-Master Jeans

B soumiamanERis ioven Conomon £ et Tl

WIEC rhans

All visuals are
well aligned
and
formatted.

Good usage
of map
visual.
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